The Meeting Transcript of

The Los Angeles County
Board of Supervisors




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Adobe Acrobat Reader 5.0

Finding Words

You can use the Find command to find a complete word or part of a word in the current PDF
document. Acrobat Reader looks for the word by reading every word on every page in the file,
including text in form fields.

To find a word using the Find command:

1. Click the Find button (Binoculars), or choose Edit > Find.

2. Enter the text to find in the text box.

3. Select search options if necessary:
Match Whole Word Only finds only occurrences of the complete word you enter in
the box. For example, if you search for the word stick, the words tick and sticky will
not be highlighted.
Match Case finds only words that contain exactly the same capitalization you enter in
the box.
Find Backwards starts the search from the current page and goes backwards through
the document.

4. Click Find. Acrobat Reader finds the next occurrence of the word.

To find the next occurrence of the word:

Do one of the following:

Choose Edit > Find Again

Reopen the find dialog box, and click Find Again. (The word must already be in the
Find text box.)

Copying and pasting text and graphics to another application

You can select text or a graphic in a PDF document, copy it to the Clipboard, and paste it
into another application such as a word processor. You can also paste text into a PDF
document note or into a bookmark. Once the selected text or graphic is on the Clipboard, you
can switch to another application and paste it into another document.

Note: If a font copied from a PDF document is not available on the system displaying the
copied text, the font cannot be preserved. A default font is substituted.

To select and copy it to the clipboard:

1. Select the text tool T, and do one of the following:

To select a line of text, select the first letter of the sentence or phrase and drag to the last
letter.

To select multiple columns of text (horizontally), hold down Ctrl+Alt (Windows) or
Option (Mac OS) as you drag across the width of the document.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
1




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

To select a column of text (vertically), Hold down Ctrl+Alt (Windows) or Option+Command
(Mac OS) as you drag the length of the document.

To select all the text on the page, choose Edit > Select All. In single page mode, all the
text on the current page is selected. In Continuous or Continuous — facing mode, most of the
text in the document is selected. When you release the mouse button, the selected text is
highlighted. To deselect the text and start over, click anywhere outside the selected text.
The Select All command will not select all the text in the document. A workaround for this
(Windows) is to use the Edit > Copy command.

2. Choose Edit > Copy to copy the selected text to the clipboard.

3. To view the text, choose Window > Show Clipboard

In Windows 95, the Clipboard Viewer is not installed by default and you cannot use the
Show Clipboard command until it is installed. To install the Clipboard Viewer, Choose
Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
Setup tab. Double-click Accessories, check Clipboard Viewer, and click OK.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
2




The Los Angeles County Board of Supervisors

October 18, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON OCTOBER 18, 2005, BEG NS ON PACE 251.]

SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S
MORNI NG S MEETI NG THI'S MORNI NG OUR | NVOCATI ON W LL BE LED BY
THE REVEREND SARAH BELKNAP FROM SAI NT PETER S EPI SCOPAL PARI SH
AND SCHOOL IN SAN PEDRO. PLEDGE THIS MORNING W LL BE LED BY
JERRY MOSTER, WHO | S A MEMBER OF POST NUMBER 603 OF THE JEW SH
WAR VETERANS OF THE UNI TED STATES OF AMERI CA. WOULD YQU ALL
PLEASE STAND.

THE REVEREND SARAH BELKNAP: LET US PRAY. OH GOD, MAY YOUR HOLY
SPIRI T REST UPON ALL WHO GATHER HERE THI S MORNI NG POUR OUT
YOUR BLESSI NG UPON THOSE WHO W LL BE RECOGNI ZED TODAY FOR

THEI R SELFLESS SERVI CE OF OQUR COMMVON GOOD AND LET YOUR W SDOM
AND MERCY REST UPON THOSE CALLED TO THE DI FFI CULT TASK OF
GOVERNI NG THI'S COUNTY AND PROVI DI NG FOR THE WELFARE OF I TS
PEOPLE. MATTERS OF GREAT MOMENT THAT AFFECT THE QUALITY OF ALL
OUR LI VES ARE DELI BERATED HERE. | NSPI RE THE MEN AND WOVEN WHO
DI RECT THI S COUNTY THAT, AM DST THE PRESSURES THAT CONFRONT
THEM DAI LY, THEY MAY FEARLESSLY STAND FOR JUSTI CE AND TRUTH.

| NDEED, MAKE US ALL EQUAL TO THE TRUST PLACED IN US. MAKE US
GENEROUS I N OUR EFFORTS TO BRI DGE OUR DI FFERENCES AND
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1 COWMPASSI ONATE TOMRDS THE MOST VULNERABLE AMONG US. AND SO
2 GRANT, OH GOD, THAT THE COMMUNI TI ES WE LEAD AND SHAPE MNAY
3 BECOVE W TNESSES OF YOUR HCOLY PRESENCE AT WORK AMONG US. AMEN.

5 JERRY MOSTER FACE THE FLAG PLEASE PUT YOUR RI GHT HAND ON
6 YOUR HEART AND PLEDGE ALLEG ANCE. [ PLEDGE OF ALLEG ANCE ]

8 SUP. MOLINA, CHAIR SUPERVI SOR KNABE?

10 SUP. KNABE: THANK YQU, MADAM CHAI R, MEMBERS OF THE BOARD,

11 LADI ES AND GENTLEMEN. I T'S MY PRI VI LEGE TO PRESENT A

12 CERTI FI CATE OF APPRECI ATI ON TO THE REVEREND SARAH BELKNAP. SHE
13 |S THE RECTOR OF ST. PETER S EPI SCOPAL CHURCH, WHICH | S THE

14 OLDEST CHURCH I N SAN PEDRO. REVEREND BELKNAP HAS LED ST.

15 PETER S FOR THE PAST TWO AND A HALF YEARS AND HAS SERVED

16  NUMEROUS OTHER CONGREGATIONS I N THE DI OCESES OF LOS ANGELES I N
17 HER 18 YEARS IN M NI STRY. SHE LI VES W TH HER HUSBAND AND TWO
18 YOUNG DAUGHTERS | N SAN PEDRO. SO WE THANK YOU FOR TAKI NG THE
19 TIME OQUT OF YOUR BUSY SCHEDULE AND THAT WONDERFUL DRI VE UP THE
20 110 THIS MORNING AND |'M TELLI NG HER, SHE PROBABLY JUST

21 LISTENED TO A TAPE OF THE BOOK OF JOB OR SOVETHI NG SO, ANYVWAY,
22 THANK YOQU VERY MJUCH, REVEREND. [ APPLAUSE ]

SUP. MOLI NA, CHAI R SUPERVI SOR YAROSLAVSKY?
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1 SUP. YAROCSLAVSKY: MADAM CHAI R, MEMBERS OF THE BOARD, WE V\ERE
2 LED TH'S MORNI NG AND HONCRED TO HAVE BEEN LED I N THE PLEDCGE OF
3 ALLEG ANCE THI S MORNI NG BY JERRY MOSTER, A RESI DENT OF WEST

4 HLLS IN THE SAN FERNANDO VALLEY, REPRESENTI NG JEW SH WAR

5 VETERANS, PCOST 603. JERRY SERVED IN THE UNI TED STATES ARWY

6 FROM 1943 THROUGH '45. HE WAS I N THE SEVENTH DI VI SI ON OF THE

7 TH RD ARW | N THE EUROPEAN THEATER. SERVED I N THE BATTLE OF

8 THE BULGE. RECEI VED THE MERI TORI QUS UNI T COVMENDATI ON ARWY

9 GOCOD CONDUCT MEDAL, EUROPEAN CAMPAI GN MEDAL W TH TWO STARS,

10 AND WORLD WAR || VI CTORY MEDAL. HE WAS A REAL ESTATE | NVESTOR,
11 SELF- EMPLOYED, HAS TWO CHI LDREN. LIVED IN OUR DI STRI CT FOR Sl X
12 YEARS. ORI G NALLY HAI LS FROM CZECHOSLOVAKI A AND THEN CAME TO
13 THE UNI TED STATES AND SERVED OUR COUNTRY AS | | NDI CATED. WE' RE
14 VERY HONORED TO HAVE YOU HERE. YOU CAME ALL THE WAY I N FROM

15  WEST H LLS IN THI S WEATHER AND WE' RE GLAD YOU WERE ABLE TO

16 LEAD US IN THE PLEDGE OF ALLEG ANCE, JERRY. [ APPLAUSE ]

17

18 SUP. MOLINA, CHAIR OKAY. |I'LL HAVE OUR EXECUTI VE OFFI CER TO
19 PLEASE CALL THE AGENDA.

20

21 CLERK VARONA- LUKENS: THANK YOU, MADAM CHAI R, MEMBERS OF THE

22 BOARD. WE' LL BEG N ON PAGE 6. AGENDA FOR THE MEETI NG OF THE
REG ONAL PARK AND OPEN SPACE DI STRICT, | TEM 1-P.
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1 SUP. MOLINA CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
2 SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: BQOARD OF SUPERVI SORS, | TEM5S 1 THROUGH 8.
5 ONITEM NUMBER 7, HOLD FOR SUPERVI SOR KNABE AND THE REST ARE
6 BEFORE YQU.

8 SUP. MOLINA, CHAIR ON THE REMAI NI NG MOVED BY SUPERVI SOCR
9 YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F THERE'S NO
10 OBJECTION, SO ORDERED.

11

12 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEM NUMBER 9.
13

14  SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
15  SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

16

17 CLERK VARONA- LUKENS: CHI EF | NFORMATI ON OFFI CE, | TEM 10 AND
18 THAT | NCLUDES THE REVI SI ONS AS NOTED ON THE GREEN SHEET.

19

20 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
21  SUPERVI SOR YAROSLAVSKY, |F THERE' S NO OBJECTI ON, SO ORDERED.

22

CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES, | TEM 11.
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1 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
2 SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: DI STRI CT ATTORNEY, | TEM 12.

6 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
7 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

9 CLERK VARONA- LUKENS: FI RE DEPARTMENT, | TEM 13.

10

11 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
12 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

13

14 CLERK VARONA- LUKENS: HEALTH SERVI CES, | TEMS 14 THROUGH 21. ON
15 | TEM NUMBER 14, HOLD FOR SUPERVI SORS KNABE AND ANTONOVI CH.

16 AND, ON | TEM NUMBER 20, HOLD FOR A MEMBER OF THE PUBLI C.

17

18 SUP. MOLINA, CHAIR ALL RIGHT. ON THOSE REMAI NI NG | TEMS, MOVED
19 BY SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR KNABE. | F THERE' S
20 NO OBJECTI ON, SO ORDERED.

21

22 CLERK VARONA- LUKENS: MENTAL HEALTH, | TEM 22.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEM 23.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
SUPERVI SOR KNABE.

CLERK VARONA- LUKENS: PUBLI C WORKS, | TEMS 24 THROUGH 30.

SUP. MOLINA, CHAIR ON THOSE | TEM5, MOVED BY SUPERVI SOR KNABE,
SECONDED BY SUPERVI SOR YARCSLAVSKY. | F THERE' S NO OBJECTI ON,
SO ORDERED.

CLERK VARONA- LUKENS: SHERI FF, | TEMS 31 AND 32. ON | TEM NUMBER
32, HOLD FOR A MEMBER COF THE PUBLI C.

SUP. MOLINA, CHAIR ON I TEM 31, MOVED BY SUPERVI SOR
YAROSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F THERE'S NO
OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: TREASURER AND TAX COLLECTOR, | TEMS 33
THROUGH 35.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK VARONA- LUKENS: M SCELLANEQUS COMMUNI CATI ONS, | TEMS 36
2 THROUGH 41. ON | TEM NUMBER 36, HOLD FOR SUPERVI SOR KNABE AND,
3 AS NOTED ON THE GREEN'> SHEET, ON | TEMS 37, 38 AND 39, THE

4 DI RECTOR OF HEALTH SERVI CES REQUESTS THAT THE | TEM BE

5 CONTI NUED TWO WEEKS TO NOVEMBER 1, 2005. THE DI RECTOR OF

6 HEALTH SERVI CES.

8 SUP. MOLINA, CHAIR ALL RIGHT. SO ON THAT-- THAT LEAVES US

9 |TEM 40 AND 41. MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED BY
10 SUPERVI SOR KNABE, | F THERE' S NO OBJECTI ON, SO ORDERED.

11

12 CLERK VARONA- LUKENS: ORDI NANCES FOR ADCPTI ON, | TEMS 42 AND 43.
13

14 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
15 BY SUPERVI SOR BURKE, |F THERE' S NO OBJECTI ON, SO ORDERED.

16

17 CLERK VARONA- LUKENS: SEPARATE MATTERS. ON | TEMS 44 THROUGH 47,
18  WE LL HOLD THOSE FOR A REPORT.

19

20 SUP. MOLINA, CHAIR ALL RIGHT. THOSE | TEM5s W LL BE HELD.

21

22 CLERK VARONA- LUKENS: THAT COMPLETES THE READI NG OF THE AGENDA.
BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH SUPERVI SCRI AL

DI STRI CT NUMBER 2.
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SUP. MOLINA CHAIR ALL RIGHT. WE' RE GO NG TO BEG N QUR

PRESENTATIONS, IF YOU DON T M ND, MS. BURKE, W TH SUPERVI SOCR
KNABE. HE HAS SOVE PECPLE THAT HAVE TO LEAVE.

SUP. KNABE: THANK YOU, MADAM CHAI R, MEMBERS OF THE BOARD. |
APPRECI ATE YOUR ALLOW NG ME TO PROCEED W TH THI S PRESENTATI ON.
VE HAVE A NUMBER OF OUR FI RE CH EFS HERE THI S MORNI NG THAT DO
HAVE TO GET BACK TO THEI R EMERGENCY COWWAND CENTERS W TH THAT
PHONE OQUTAGE THAT' S GO NG ON THROUGHOUT THE LONG BEACH, SOUTH
BAY AREA. WE' RE HERE TODAY TO JUST SAY "THANK YQU' I N A VERY
SPECI AL WAY TO A NUMBER OF DI FFERENT FI RE DEPARTMENTS AND
MUTUAL Al D AGREEMENTS AND SOME VERY THANKFUL RESI DENTS IN THE
RANCHO PALCS VERDES AREA. I T WASN T TOO FAR BACK THAT WE HAD
THAT DEL CERRO FI RE AND THAT WAS JULY 13TH WHERE WE HAD THI S
VERY DANGEROUS BRUSH FI RE THAT RAPI DLY SPREAD THROUGHOUT
RANCHO PALCS VERDES. THI S FAST- MOVI NG FI RE BURNED OVER 200
ACRES OF LAND NEAR DEL CERRO PARK AND THREATENED NUMEROUS
HOVES I N THE AREA. BUT THANKS TO A VERY QUI CK RESPONSE BY OUR
FI REFI GHTERS, NOT ONE HOVE WAS LOST AND I T WAS PRETTY

DRAVATI C, EI THER DRI VI NG DOWN THERE TO SEE WHAT HAPPENED BUT
ALSO SOVE OF THE AERI AL COVERAGE DURI NG THE FI RE. THERE WERE
300 FI REFI GHTERS I N FI VE DI FFERENT STRI KE TEAM5S FROM SEVERAL
Dl FFERENT REG ONS PROVPTLY RESPONDED TO THI S VERY DANGERQOUS

FI RE. THE STRI KE TASK FORCES WERE MADE UP OF FI RE FI REFI GHTERS
FROM LOS ANGELES COUNTY, THE Cl TI ES OF MANHATTAN BEACH,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
10



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HERMOSA BEACH, REDONDO BEACH, TORRANCE AND THE CI TY OF LONG
2 BEACH. TOGETHER, THESE FORCES FROM ACROSS THE REG ON MOVED
3 VERY QUI CKLY TO HELP EVACUATE THE AREA AND PUT QUT A

4  POTENTI ALLY DEVASTATI NG FI RE. LUCKY FOR US, WE HAVE THESE

5 | NCREDI BLE, TALENTED FI RE FI GHTERS HERE. WELL, THI S | NCl DENT

6 COULD HAVE BEEN MJUCH WORSE. ALONG W TH THE RESI DENTS OF RANCHO
7 PALOS VERDES, WE' D LIKE TO THANK ALL THE FI REFI GHTERS | NVOLVED
8 |INTH S EFFORT FOR THEI R GREAT EFFORT I N PUTTING OQUT TH S

9 DANGEROUS FI RE SO ON BEHALF OF THE BOARD, IT'S MY PLEASURE TO
10 RECOGNI ZE THEM WE' RE GO NG TO DO I T BY DEPARTMENT AND WE' RE

11 GO NG TO BEGA N WTH THE LCS ANGELES COUNTY FI RE DEPARTMENT. 1S
12 CH EF FREEMAN HERE? CHI EF DEPUTY G L HERRERA, BATTALI ON CHI EF
13 VI NCE PENA, CAPTAI N DAVI D COURTNEY, FIRE FI GATER SPECI ALI ST

14 DARRELL RI CE AND FI REFI GHTER CHRI'S COLLINS. [ APPLAUSE ]

15

16 SUP. KNABE: NEXT, FROM THE LONG BEACH FI RE DEPARTMENT, WE HAVE
17 FIRE CH EF DAVE ELLIS AND BATTALI ON CH EF STEVE LOU S AND THEY
18 ARE ON THEI R WAY BACK VERY QUI CKLY TO THEI R EMERGENCY

19 OPERATI ONS CENTER BECAUSE THEY GOT' SOVE | SSUES DOWN THERE W TH
20 SOVE PHONES. SO WE APPRECI ATE | T. NEXT, FROM THE TORRANCE FI RE
21  DEPARTMENT, WE HAVE BATTALI ON CHI EF W LLI AM Rl KOABKI AND

22 FI REFI GHTER KEI TH PI CKET AND FI REFI GHTER NATE NORRI S. HERE WE
GO, REDONDO BEACH. HERMOSA BEACH, TORRANCE. THERE WE GO
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1 SUP. MOLINA CHAIR AT ONE PO NT THEY GOT ME WHEN | T WAS SO
2 COLD, HE' LL PLUG IT I N BUT THE BLANKET' S COOL. LAST WEEK WAS
3 COALD.

5 SUP. KNABE: NEXT, FROM THE REDONDO BEACH FI RE DEPARTMENT, BY
6 GOLLY, | KNOWTH S GUY, MAYOR M KE G AN, FIRE CH EF BOB

7 ANGELER SO WE WANT TO PRESENT THEM AND SAY THANK YOU REDONDO
8 BEACH AS VELL, TOO. NEXT, FROM THE HERMOSA BEACH FI RE

9 DEPARTMENT, WE HAVE FI RE CHI EF RUSS TI NGLEY AND CI TY MANACGER
10 STEVE BURRELL. J.R COULDN T MAKE IT, HUH? AND FI REFI GHTER

11 M KE SMOTRIES AND THE CI TY MANAGER IS TRYI NG TO BE NI CE

12 SITTING QUT THERE I N THE AUDI ENCE. NEXT, FROM THE MANHATTAN
13 BEACH FI RE DEPARTMENT, WE HAVE COUNCI LMAN JI' M BOLLI NGER, FI RE
14 CH EF DENNI S GROAT, CAPTAI N SCOIT HAFFLE, ENG NEER PARAMEDI C
15 LARRY RANDALL, FI REFI GHTER PARAMEDI C JOHN DEMOGE, AND

16  FI REFI GHTER/ PARAVEDI C ERI K STRONG AND | HOPE | DIDN T MESS

17 THAT UP TOO BAD. | HEARD H M G G&ING IN THE BACK THERE, SO. ..
18

19 SUP. ANTONOVI CH. LOOK AT THE MAN TAKI NG THE PI CTURE.

20 SWVEETHEART, LOCK AT THE CAMERA.

21

22 SUP. KNABE: AND NOW JO NING ME | S FROM THE C TY OF RANCHO
PALOS VERDES, WHO HAS A SPECI AL PRESENTATI ON, WE HAVE

COUNCI LMAN TOM LONG AND COUNCI LMAN DOUG STERN.
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1 SPEAKER:. ON BEHALF OF THE CI TY OF RANCHO PALCS VERDES, 1'D
2 LIKE TO THANK THE FI REFI GHTERS | NVOLVED FROM THE COUNTY, FROM
3 THE CITIES OF TORRANCE, AS | UNDERSTAND I T, TORRANCE, LONG
4 BEACH, CITY OF LOS ANGELES, HERMOSA BEACH, MANHATTAN BEACH AND
5 REDONDO BEACH. WE' RE VERY CGRATEFUL. AND LET ME PUT IT TO YQU
6 TH S WAY. THE VALUE OF THE EQUI PMENT USED TO FI GHT FI RES:

7 MLLIONS OF DOLLARS. THE VALUE OF THE HOVES SAVED: M LLI ONS
8 MORE. THE COURACE AND SKILL OF THE FI REFI GHTERS WHO PROTECT
9 OUR HOMVES: PRI CELESS. ON BEHALF OF THE RESI DENTS OF RANCHO

10 PALCS VERDES AND THE CI TY COUNCI L, THANK YOU AGAI N VERY MJCH

11 FOR SAVI NG OUR HOVES AND | WOULD LI KE TO PRESENT THI S

12 RESCLUTI ON OF GRATI TUDE TO SUPERVI SOR KNABE TO PASS ALONG TO

13 THE COUNTY AND THE FI REFI GHTERS AS WELL. SUPERVI SOR KNABE,

14 THANK YOU VERY MJUCH. [ APPLAUSE ]

15

16 SUP. MOLINA, CHAIR THANK YOU. Ms. BURKE, |'M GO NG TO PRESENT

17 THE EMPLOYEE OF THE MONTH. |'M GO NG TO BE JO NED THI S MORNI NG

18 BY GRATIA D SOUZA. SHE IS OQUR OCTOBER 2005 EMPLOYEE OF THE

19 MONTH. CONGRATULATI ONS TO YOU.

20

21  GRATI A D SOUZA: THANK YOU. [ APPLAUSE ]

22

SUP. MOLINA, CHAIR SO VERY PROUD OF TH' S, SHE BROUGHT HER
VWHOLE FAM LY. WE' RE PLEASED TO WELCOME THEM M SS D SOUZA HAS
BEEN EMPLOYEE BY THE COUNTY FOR SEVEN YEARS AND SERVES AS AN
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1 ACCOUNTI NG TECHNI CI AN || | N THE DEPARTMENT OF PUBLI C SOCI AL
2 SERVI CES. SHE |'S CURRENTLY ASSI GNED TO SPECI AL OPERATI ONS
3 SECTI ON OF THE GENERAL SERVI CES DI VI SI ON WHERE SHE SUPERVI SES
4 ACCOUNTI NG AND CLERI CAL STAFF FOR THE | NTERI M ASSI STANCE

5 RECOVERY UNIT. M SS D SOUZA COVPLETED TWO COMPUTER! ZED

6 TRACKI NG SYSTEMS. ONE OF THEM ALLOWS STAFF TO REVI EW CASES

7 REFERRED TO THE TREASURER AND TAX COLLECTOR S OFFI CE FOR

8 COLLECTI ON AND THI S DATABASE HAS STREAML.I NED THE PROCESS AND
9 HAS ELI M NATED THE NEED FOR PERFORM NG A MANUAL SEARCH V\HI CH
10 | MPROVES OVERALL CUSTOMVER SERVI CE. THE SECOND TRACKI NG SYSTEM
11 PROVI DES AN AUTOVATED FAX COVER MEMO W TH ALL OF THE CASE

12 | NFORMATI ON WHI CH PROMOTES GREATER EFFI Cl ENCY AND DECREASES

13 THE LI KELI HOOD OF ERRORS. EVERY YEAR Ms. D SOUZA VOLUNTEERS
14 HER TIME TO STAFF, THE GENERAL SERVI CES DI VI SI ON BOOTH AT THE
15 DEPARTMENT' S JOG AND WALKATHON TO RAI SE FUNDS FOR CHARI TABLE
16 G VING AND SHE ALSO VOLUNTEERS AT HER CHURCH S ANNUAL

17 FESTIVAL. SHE'S A MEMBER OF THE MANGALORI AN ASSOCI ATI ON

18 PROMOTI NG ACTI VI TI ES FOR THE | NDI AN COMMUNI TY AS WELL AS TOAST
19 MASTER S. IT'S | NDEED MY PLEASURE, GRATI A, TO PRESENT TH S TO
20 YOU. IT'S VERY DESERVI NG THANK YOU FOR ALL THE WORK THAT YOU
21 DID TO MAKE OUR SYSTEM MORE EFFI Cl ENT. CONGRATULATI ONS TO YOU.
22 [ APPLAUSE ]

SUP. MOLINA, CHAIR OKAY. | TH NK-- WHO WERE THE SUPERVI SORS
THAT WANT TO SHARE A COUPLE OF BRI LLI ANT WORDS ABQUT THI S
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1 GREAT WORK. NO ONE? ALL RIGHT. ALL RIGHT. THERE WE GO THANK
2 YOU. DO YOU WANT TO SHARE A FEW WORDS?

4 SPEAKER: CGRATI A HAS TAKEN ON THE RESPONSI BI LI TI ES MORE AND

5 MORE IN OUR SECTION AND SHE | S ONE OF THE EMPLOYEES WHO | S

6 DI RECTLY RESPONSI BLE FOR OQUR SECTI ON | N THE DEPARTMENT AS A

7 WHOLE TO ACH EVE A LEVEL OF SUCCESS IN RECRU TMENT OF |.A R

8 FUNDS, DEVELOPMENT OF NEW PROCEDURES AND OVERALL JUST BRI NG NG
9 JOY TO THE PRCCESS AND WE WANT TO THANK HER FOR ALL OF HER

10 HARD WORK.

11

12 SUP. MOLINA, CHAIR THANK YOU. [ APPLAUSE ]

13

14 SUP. MOLINA, CHAIR THERE WERE A LOT OF RUNNERS- UP FROM THE

15 DEPARTMENT BUT OBVI QUSLY GRATI A WAS RECOGNI ZED BY ALL OF HER
16 SUPERI ORS AND SUPERVI SORS BECAUSE SHE DI D AN OUTSTANDI NG JOB.
17 PLEASE SHARE A FEW WORDS.

18

19 GRATIA D SOUZA: BOARD OF SUPERVI SORS, DI RECTOR, CHI EFS,

20 MANAGERS, STAFF, THANK YOQU VERY MUCH FOR G VI NG ME SUCH A HUGE
21 HONOR |'M REALLY THRI LLED AND MY SPECI AL THANKS TO MY

22 MANAGERS, MY SUPERVI SOR AND MENTOR AND My STAFF. W THOUT YOUR
HELP, SUPPORT AND ENCOURACGEMENT, | DON' T THI NK |I' M STANDI NG
HERE TODAY AND My SPECI AL THANKS TO MY HUSBAND AND MY SON THAT
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1 HELP AND SUPPORT | N EVERY STEP OF THE WAY. THANK YOU ALL.
2 APPLAUSE ]

4  SUP. MOLINA, CHAIR MS. BURKE, YOUR PRESENTATI ONS.

6 SUP. BURKE: |'D LIKE TO CALL TAM KO NASH FORWARD. TAM KO NASH
7 HAS MADE HER WAY FORWARD AND RI GHT NOW SHE IS A PERSON NOT

8 ONLY ABOUT STANDI NG BEAUTY BUT SHE ALSO HAS A NEW

9 RESPONSIBILITY. SO IT S UNDERSTANDABLE SHE WAS CROWNED M SS
10 CALIFORNIA U . S. A LAST MONTH I N PALM SPRI NGS. SHE W LL

11 REPRESENT CALIFORNITA IN THE M SS U. S. A, PAGEANT NEXT MARCH.

12 SHE' S BEAUTI FUL | NSI DE AS WELL AS QUTSI DE. AFTER EARNI NG HER
13 B.S. INCH LD AND FAM LY DEVELOPMENT FROM SAN DI EGO STATE

14 UNI VERSI TY, SHE BECAME A TEACHER AT BI RD ROCK ELEMENTARY

15 SCHOOL I N LA HOYA. IN ADDI TI ON TO TEACH NG, SHE DEVOTES MJCH
16 OF HER TI ME TO PH LANTHROPI C WORK, FOCUSI NG ON FAM LY AND

17 CH LD DEVELOPMENT ORGANI ZATI ONS. SHE'S A VOLUNTEER W TH 1736
18 DOVESTI C VI OLENCE THAT WORKS SO MJUCH IN ALL OF OUR DI STRI CTS.
19 SHE WORKS IN THE FAM LY CRI SIS CENTER AND FREQUENTLY WORKS

20 WTH YOUNG CH LDREN WHO ARE VI CTI M5 OF OR HAVE BEEN EXPOSED TO
21  DQOVESTI C VI OLENCE. SHE' S VERY FAM LY- ORI ENTED AND SAYS SHE' S
22 HAPPI EST SPENDI NG HER TI ME WTH HER FAM LY. SHE' S THE 55TH

M SS CALI FORNIA U. S.A. AND THE THI RD AFRI CAN- AVERI CAN TO HOLD
THE TI TLE. WE' RE VERY PROUD TO PRESENT THI S SCROLL TO TAM KO
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AND SAY GOCD LUCK, CONGRATULATI ONS AND WE CERTAI NLY LOCK
FORWARD TO YOU COM NG BACK AND HELPI NG US. [ APPLAUSE ]

TAM KO NASH: |'D LI KE TO THANK SUPERVI SOR BURKE, THE REST OF
THE LOS ANGELES COUNTY BOARD OF SUPERVI SORS FOR THI S HONOR
"M SO EXCI TED TO REPRESENT My DI STRI CT, THE SECOND DI STRI CT
IN THE STATE OF CALIFORNIA. | PROM SE TO MAKE YOU ALL PROUD. |
LOOK FORWARD TO GO NG TO M SS U. S. A. AND PERHAPS COM NG BACK
WTH THE CROMN FOR M SS U. S. A, AND THANK YOQU SO VERY MJUCH. |'M
HONORED TO BE HERE. THANK YOU. [ APPLAUSE ]

SUP. BURKE: AND WE HAVE THE DI RECTOR OF M SS CALI FORNI A
U S. A, FELI CE SANDERS.

SUP. KNABE: SUPERVI SOR, | SN T THAT PROUD DAD OUR DEPUTY CHI EF
THERE I N OFFI CE OF PUBLI C SAFETY, MR NASH? THANK YOU. ALL
Rl GHT.

SUP. BURKE: WHAT A RESEMBLANCE. [ APPLAUSE ]

SUP. BURKE: |'D LIKE TO ASK SYBI L THOVAS COKER TO COME
FORWARD. AND SYBI L THOVAS COKER STARTED HER PROFESSI ONAL
CAREER AS AN ELEMENTARY TEACHER AT BARTON HI LL SCHOOL | N 1957.
AS SHE CLI MBED THE LADDER I N HER TEACHI NG CAREER, SHE ALSO
TOOK UP AN ADDI TI ONAL PROFESSI ON | N 1966 AS A JOURNALI ST. SHE
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1 WROTE FOR VARI QUS COVMUNI TY NEWSPAPERS, | NCLUDI NG HERALD
2 DI SPATCH, CC CHURCH AND COMMUNI TY NEWS, THE LOS ANCELES
3 GAZETTE, LOS ANCELES DEFENDER FROM 1975 TO ' 81, AND SHE SERVED
4 AS SOCI ETY EDI TOR FOR THE HERALD DI SPATCH. I N HER CAREER AS AN
5 EDUCATOR, SHE TAUGHT AT 96TH STREET SCHOOL AND HOOPER AVENUE

6 SCHOCL. SHE WENT ON TO BE A READI NG SPECI ALI ST AT VERMONT

7 AVENUE SCHOOL AND A TRAI NI NG TEACHER AT HOOPER AVENUE SCHOOL

8 AND LATER AT ANCELES MESA. SHE BECAME COUNSELOR AT HORACE MANN
9 M DDLE SCHOOL AND COMPLETED HER CAREER AS A GUI DANCE I N

10 ENGISH - AS A SECOND LANGUAGE OR E. S. L. COUNSELOR AT JORDAN
11 H GH SCHOOL. SYBI L HAS BEEN ONE OF THOSE RARE JEWELS, A

12 DEDI CATED AND CREATI VE EDUCATOR WHO HAS HAD AFFECTI ON FOR HER
13 STUDENTS AND | NSPI RED THEM TO DO THEI R BEST. THI S COM NG

14  SUNDAY, OCTOBER 23RD, HER | LLUSTRI OQUS 40- YEAR CAREER W TH THE
15 LGOS ANGELES UNI FI ED SCHOOL DI STRICT W LL BE H GHLI GATED AT A
16 RETI REMENT CELEBRATION. | SHOULD ADD THAT SYBIL HAS ALSO BEEN
17 VERY ACTIVE IN THE COMWMUNI TY, A MEMBER OF DELTA SI GVA THETA

18  SORORITY, THE LOS ANGELES URBAN LEAGUE, A LIFE MEMBER OF

19 N A A CP. AND NUMEROUS OTHER COMMUNI TY, TEACH NG, AND

20 JOURNALI SM ORGANI ZATI ONS, AN ALUMNI OF LOS ANCELES A TY

21 COLLEGE, CAL STATE UNI VERSI TY, PEPPERDI NE, MOUNT ST. MARY'S,

22 WHERE SHE EARNED A MASTER S OF SCI ENCE | N EDUCATI ON. SHE' S
RECEI VED NUMEROUS AVWARDS AND COVMENDATI ONS LI STED I N THE

DI CTI ONARY OF | NTERNATI ONAL BI OGRAPHY, THE WORLD S WHO S WHO
OF AMERI CAN WOVEN AND VWHO S WHO I N THE WEST. |'M VERY PLEASED
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1 TO PRESENT THI S TRI BUTE TO SYBI L THOVAS COKER, SOVEONE |' VE
2 KNOM FOR A LONG LONG TIME SINCE H GH SCHOOL AND SAY TO HER
3  CONGRATULATI ONS ON YOUR RETI REMENT. [ APPLAUSE ]

5 SYBIL THOVAS COKER: THANK YOQU. WELL, FIRST OF ALL, |I'D LIKE TO
6 THANK MY SUPERVI SOR FOR THI S WONDERFUL AWARD FOR 48 YEARS OF
7 DANG A JOB | TRULY LOVED. |'VE RESPECTED AND ADM RED HER

8 SINCE SHE WAS G RL SCOUT JUDGE AT MANUAL ARTS HI GH SCHOOL WHEN
9 WE WERE STUDENTS THERE. AND DAN ELLEN JOSEPH, WHO IS | N FRONT
10 OF US, ALSO GRADUATED FROM MANUAL ARTS AND MY FRI END BI LLY

11 BARRETT, JACQUELI NE SNEAD AND JAMES COLLIN. THIS IS W MoM

12 LILLIE THOVAS. [ APPLAUSE ]

13

14 SYBIL THOVAS COKER ALL OF THE MEMBERS |' VE PRESENTED TO YQU,
15 | NCLUDI NG ME, ARE MEMBERS OF THE CHARLES DOLO COKER JAZZ

16 SCHOLARSHI P FOUNDATI ON BOARD, SO | DO THANK YOU AND |'M

17 HONCRED, |'M FLOORED. THANK YOU SO MJUCH. AND |I'M SO PROUD OF
18 HER

19

20 SUP. BURKE: WELL, HAVE A CGREAT RETI REMENT AND WE HAVE, AS A
21 PHOTOGRAPHER, DONNELL, AND | REMEMBER VWHEN YOU USED TO PLAY
22 WTH ALL A TY PH LHARMONIC WTH ALL OF US WHEN WE WERE ALL
MUSI CI ANS | N THOSE DAYS. OKAY. THANK YOU. OH, WOW | DON T
KNOW HOW I STILL KNOW YOU. HONDI D I KNOW YQU | F YOU HAD BEEN
WORKI NG THAT LONG?! WE WERE FI VE I N H GH SCHOOL. THAT' S FI NE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
19




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 1'D LIKE TO CALL NATALI E SALAZAR, DEPUTY W LSON LEE AND
2 MCGRUFF FORWARD. WHERE ARE THEY? OKAY. THEY' RE COM NG UP.
3  MCGRUFF, My GOODNESS. OKAY.

5 NATALI E SALAZAR USUALLY DOGS HAVE BETTER EYESI GHT.

7 SUP. BURKE: BUT YOU RE LEADING HM THE QUALITY OF LIFE IN LGS
8 ANGELES COUNTY DEPENDS GREATLY ON THE PUBLI C OF QUALITY

9 SAFETY. CRIME AND THE FEAR OF CRI ME DESTROY OUR TRUST I N OTHER
10 | NDI VI DUALS AND | N I NSTI TUTI ONS, GREATLY | MPAI RI NG OUR HEALTH,
11 PROSPERI TY AND QUALITY OF LIFE. WH LE WE DEPEND ON OUR

12 SHERI FFS AND POLI CE DEPARTMENTS TO MAI' N MAI NTAI'N PUBLI C

13 SAFETY, IT'S ALSO THE RESPONSI Bl LI TY OF EACH AND EVERY ONE OF
14 US TO BE PART OF THE SOLUTION TO CRI ME. TH' S | NCLUDES

15 I NVESTI NG OQUR TI ME AND RESOURCE | N DEVELCOPI NG AND SUPPORTI NG
16 EFFECTI VE PREVENTI ON AND | NTERVENTI ON STRATEGQ ES FOR YOUTH AT
17 RI SK. THE PARTNERSHI P AMONG LAW ENFORCEMENT, OTHER GOVERNVENT
18 AGENCI ES, SCHOOLS, COMMUNI TY GROUPS, FAI TH COMVUNI Tl ES,

19 BUSI NESS AND | NDI VI DUALS IS A NECESSARY ELEMENT | N ACHI EVI NG
20 PUBLI C SAFETY. ON BEHALF OF THE BOARD OF SUPERVI SCRS, | HEREBY
21  PROCLAI M OCTOBER 2005 AS CRI ME PREVENTI ON MONTH I N THE COUNTY
22 OF LOS ANGELES. | URGE ALL CI TI ZENS, GOVERNMENT AGENCI ES,

PUBLI C AND PRI VATE | NSTI TUTI ONS AND BUSI NESSES TO | NVEST I N
THE POANER OF PREVENTI ON AND WORK TOGETHER FOR THE COVMON GOOD.
AND CONGRATULATI ONS TO MCCRUFF AND NATALI E. THERE WE GO. SAY A
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1 FEWWORDS, BECAUSE WE KNOW THAT YOU RE ALWAYS IN ALL OF OUR
2 DI STRI CTS MAKI NG SURE THAT WE HAVE A LOT OF CRI ME PREVENTI ON.

4 NATALI E SALAZAR: THANK YOQU VERY MJCH, SUPERVI SOR. GOOD

5 MORNING ON BEHALF OF THE LOS ANGELES COUNTY SHERI FF' S

6 DEPARTMENT AND THE NATI ONAL CRI ME PREVENTI ON COUNCI L, WE' D

7 LIKE TO THANK YOU FOR THE PROCLAVATI ON THI' S MORNI NG ALL

8 THROUGHOUT THE MONTH OF OCTOBER, WE' VE HAD A NUMBER OF

9 DI FFERENT ACTIVITIES GO NG ON I N ALL OF YOUR SUPERVI SORI AL

10 DI STRI CTS, PROGRAMS AT THE SCHOCLS, SCHOCOL SAFETY, | NTERNET

11 SAFETY, PROGRAMS FOR PARENTS, PARK SAFETY PROGRAMS, ANYTHI NG
12 TO PREVENT VI OLENCE AND ENCOURAGE SOME COVMUNI TY ACTI ON. WE

13 BROUGHT COPI ES FOR YOU OF THE ANNUAL CALENDAR ON CRI ME

14 PREVENTI ON I N THE | NFORMATI ON AGE, A VERY TIMELY THI NG FOR ALL
15 OF YOU IN ALL OF YOUR DI STRICTS AND I T'S GOT CAMERA- READY

16 ARTWORK THAT YOU CAN BE ABLE TO USE AS A HANDOUT AT ANY

17 MEETING | WOULD LIKE TO | NTRODUCE MCGRUFF, QOUR CRI ME- FI GHTI NG
18  DOG WE' RE CELEBRATI NG THE 25TH ANNI VERSARY OF MCGRUFF AND THE
19  NATI ONAL CRI ME PREVENTI ON COUNCI L. [ APPLAUSE ]

20

21  MCGRUFF: THANK YOU FOR CELEBRATI NG MY 25TH ANNI VERSARY AND,

22 REMEMBER, TAKE A BITE QUT OF CRIME. [ APPLAUSE ]

NATALI E SALAZAR: THAT'S OUR BI G SLOGAN, "TAKE A BITE QUT OF
CRI ME," SO THANK YOQU VERY MJUCH FOR THI S MORNI NG
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SUP. BURKE: THANK YOU VERY MUCH. THANK YOU. THAT CONCLUDES MY
PRESENTATI ONS.

SUP. MOLINA, CHAIR VERY GOOD. SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: |'D LI KE TO ASK ANDREA RI CH TO COVE FORWARD
AND WHY DON' T THE OTHER FOLKS WHO ARE W TH HER COVE UP HERE,
TOO. ANDREA, YOU HAVE TO FOLLOW THAT DOG BUT NOT THE ADOPTI ON
OF THE WEEK DOG, SO YOU RE RI GHT | N BETWEEN. MEMBERS OF THE
BOARD AND LADI ES AND GENTLEMEN, I T'S AN HONOCR TO HAVE W TH US
TH'S MORNI NG DR. ANDREA RICH, WHO I THI NK ALL OF US KNOW
EXTREMELY WELL WHO HAS SERVED W TH GREAT DI STI NCTI ON AS THE
PRESI DENT OF THE LOS ANGELES COUNTY MJUSEUM COF ART SI NCE 1999- -
1995. | THOUGHT I T WAS LONGER THAN ' 99 OR MAYBE I T JUST SEEMED
LONGER THAN ' 99. SO FOR 10 YEARS, ANDREA HAS SERVED AS THE
PRESI DENT OF THE LOS ANGELES COUNTY MUSEUM OF ART AND SHE | S
LEAVI NG AT THE END OF TH S YEAR, SHE | S LEAVI NG THAT PCST AND
| WANTED TO TAKE THI S OPPORTUNI TY, ALL OF US DI D, TO PRESENT
YOU WTH THI S PROCLAMATI ON. ANDREA RICH, PRIOR TO JO NI NG THE
MUSEUM |'LL JUST READ A FEW OF THE Bl OGRAPHI CAL DETAI LS, HAD
AMASSED A MOST DI STI NGUI SHED 34- YEAR CAREER AT U.C. L. A, WHERE
SHE ALSO RECEI VED HER B.A., M A AND PH D., MOST RECENTLY
SERVI NG AS EXECUTI VE VI CE CHANCELLOR AND CHI EF OPERATI NG

OFFI CER FOR THE UNI VERSI TY, THE SECOND HI GHEST RANKI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
22



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OFFICIAL AT U C. L. A AND THE ONE RESPONSI BLE FOR OVERSEEI NG
2 THE COLLEGE OF LETTERS AND SCI ENCE, 11 PROFESSI ONAL SCHOOLS
3 AND THE U.C L. A MED CAL CENTER. ANDREA, HAVI NG EARNED HER
4 B.A, MA AND PH D. AS A SUWA CUM LAUD GRADUATE AND A PHI
5 BETA KAPPA MEMBER HAS BEEN W DELY RECOGNI ZED FOR HER ACADEM C
6 CONTRI BUTI ONS AT THE UNI VERSI TY, EARNI NG A DI STI NGUJI SHED

7 TEACH NG AWARD, LEADI NG EFFORTS TO | MPROVE UNDERGRADUATE

8 EDUCATI ON, RENOVATE FACI LI TI ES, RESTRUCTURE AND STRENGIHEN THE
9 CURRI CULUM AND MOUNTI NG | NNOVATI VE NEW TEACHI NG PROGRAMS | N

10  MANY DI SCI PLI NES. ANDREA, | N HER LEADERSHI P CAPACI TY AT THE

11 L. A COUNTY MJUSEUM OF ART, DREW ON HER ACADEM C CREDENTI ALS

12 AND EXPERI ENCE TO OVERSEE THE COLLECTI ON, CONSERVATI ON,

13 EXH BI TI ON AND | NTERPRETATI ON OF THE MUSEUM S PERMANENT

14  COLLECTI ON OF NEARLY 100, 000 WORKS. | N ADDI TION TO THE MANY

15 SPECI AL EXHI BI TI ONS MOUNTED BY THE MUSEUM OVER THE YEARS, THE
16 RESPONSI Bl LI TI ES SHE CARRI ED OQUT W TH GREAT SKI LL, ENORMOUS

17 DEDI CATI ON AND EXTRACRDI NARY SUCCESS. AND | M GHT ADD, AT

18  GREAT SACRI FI CE BECAUSE SHE WAS PHYSI CALLY I N SOVE DI STRESS

19 DURI NG THAT PERI OD OF TI ME, SO SHE WORKED VERY HARD. | WLL

20 ADD, BEFORE READI NG THE RESOLVE PART OF TH'S, ON A FEW

21 PERSONAL NOTES, THAT |'VE KNOWN ANDREA SI NCE-- PRACTI CALLY

22 SINCE My DAYS AT U.C. L. A AND CERTAINLY AS A MEMBER OF CI TY
COUNCI L, WHERE | WORKED VERY CLOSELY W TH CHANCELLOR YOUNG AND
H' S ADM NI STRATI ON AND ANDREA WAS HI S EXECUTI VE VI CE
CHANCELLOR ON MANY OF THCSE | SSUES AFFECTI NG U. C. L. A AND THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
23




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 I NTERFACE W TH THE WESTWOOD COMVMUNI TY. | GOI' TO KNOW HER
2 EXTREMELY WELL. SHE IS A DCER. SHE WAS A DCER THERE. SHE CAME
3 TO THE COUNTY MUSEUM OF ART AND TOOK OVER A FLOUNDERI NG

4  ORGANI ZATI ON, QUI TE FRANKLY, AND VWH PPED I'T | NTO SHAPE AND

5 TURNED IT I NTO A RELEVANT, ONE OF THE MOST RELEVANT ART

6 MJUSEUMS ANYWHERE | N THE COUNTRY. SHE BELIEVES, AS | TH NK ALL
7 5 OF US DO AND | THI NK MOST ANGELI NCS DO, THAT A MJUSEUM IS NOT
8 JUST A PROVINCE OF THE ELITE, A PUBLIC MJUSEUM SHOULD NOT JUST
9 BE A PROVINCE FOR THE ELITE BUT IT'S A PLACE FOR ALL PECPLE OF
10 LGOS ANGELES OR ALL PEOPLE, REGARDLESS OF THEI R ECONOM C

11 STATION, TO BE ABLE TO EXPERI ENCE GREAT WORKS OF ART FROM ALL
12 OVER THE WORLD, TO BE ABLE TO LEARN, STUDY AND ENJOQOY, AND I

13 DON' T THI NK THERE' S EVER BEEN A MJUSEUM DI RECTOR, AT LEAST IN
14 MY LI FETI ME, WHO HAS OPENED UP ANY OF OUR COUNTY FACI LI TI ES,

15 COUNTY MUSEUMS TO THE PUBLI C AND REACHED OQUT TO EVERY CORNER
16 OF THI'S COUNTY TO BRI NG PECPLE | N AND TO BRI NG ART WORKS THAT
17 WERE RELEVANT TO EVERY CORNER OF THI S COUNTY | NTO THE MJSEUM
18 AND MAKE | T A RELEVANT, FUNCTI ONI NG PLACE FOR ALL 10 M LLI ON
19 COUNTY RESI DENTS. | TH NK THAT WHOEVER TAKES YOUR PLACE SHOULD
20 CERTAINLY TAKE A PAGE QUT OF THAT CHAPTER OF THE PLAYBOOK

21 BECAUSE THAT' S SOMETHI NG THAT THI S BOARD GREATLY APPRECI ATED
22 AND | KNOW THAT | T SHOAED I N THE ATTENDANCE AT THE MUSEUM AND
THE VI TALITY THAT I T NONHAS. | CONSI DER YOU A GREAT PERSONAL
FRIEND. |I'M SORRY TO SEE YOU LEAVE THE MUSEUM | TH NK YOU RE
GO NG TO BE A LOT HAPPI ER. [ LAUGHTER ]
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SUP. YAROSLAVSKY: BUT THAT' S EASY FOR ME TO SAY. AND | THI NK
YOU RE GO NG TO BE A LOT HEALTHI ER, TOO, AND I JUST NOTI CED
THERE' S AN ARTI CLE I N THE PAPER LAST WEEK THAT | NDI CATES

YOU RE GO NG TO BE TEACH NG A COURSE AT CLAREMONT COLLEGE ON
ARTS MANAGEMENT, RIGHT? IS THAT WHAT IT | S? YEAH, ON ARTS
MANAGEMENT. SO YOU COULDN T GET A JOB AT U.C.L. A [ LAUGHTER ]

SUP. ANTONOVI CH: SHE MOVED UP.

SUP. YAROSLAVSKY: WHAT?

SUP. ANTONOVI CH:  SHE MOVED UP.

SUP. YAROSLAVSKY: SHE MOVED UP, YEAH. [ LAUGHTER ]

SUP. YAROSLAVSKY: METROLI NK. BUT ANDREA HAS BEEN A GREAT
TREASURE FOR THI S COUNTY FOR A DECADE AND | THI NK ALL OF US
WANT TO W SH YOU WELL. THE BOARD OF SUPERVI SORS OF THE COUNTY
OF LOS ANGELES WANT TO H GHLY COVMEND YOU FOR YOUR OUTSTANDI NG
ACHI EVEMENTS AS A DYNAM C | NSPI RATI ONAL CHI EF EXECUTI VE OF LGS
ANGELES COUNTY MJUSEUM OF ART AND EXTEND TO YOU OUR SI NCERE
CONGRATULATI ONS AND GOOD W SHES FOR THE FUTURE. THANK YOU FOR
VHAT YOU VE DONE FOR QUR MUSEUM AND FOR WHAT YQU VE DONE FOR
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1 OUR CITY AND COUNTY OF LOS ANGELES. CONGRATULATI ONS, ANDREA.
2 APPLAUSE ]

4 SUP. MOLINA, CHAIR MS. BURKE?

6 SUP. BURKE: | WOULD JUST LIKE TOJAN. |, OF COURSE, HAVE

7 KNOAN ANDREA FOR MANY, MANY YEARS AND VVE KNOW THAT YOU MADE A
8 TREMENDOUS CONTRI BUTI ON BUT MOST OF ALL WHAT YQU DID IS TO

9 REALLY OPEN UP THE WHOLE AREA OF MUSEUM MANAGEMENT TO A W DE
10 ARRAY OF PEOPLE WHO TRADI TI ONALLY HAVE NOT BEEN PART OF THAT
11 AND BROUGHT I N THE | DEA THAT YOU DI DN' T ALWAYS HAVE TO STAY I N
12 THE MUSEUM AND GROW UP I N THE MJUSEUM TO BE ABLE TO MAKE I T A
13 GREAT MUSEUM YQU DID MAKE | T A GREAT MUSEUM YQOU GAVE NEW

14 I NSI GHT AND NEW VI SI ON, GREAT PLANS AND | WANT TO JUST SAY TO
15 YOU THE KIND OF WORK YOU DI D THERE W LL LONG BE REMEMBERED AND
16 |T WLL MAKE A TREMENDOUS DI FFERENCE | N THAT | NSTI TUTI ON.

17 OBVIQUSLY, YOU DID A GOOD JOB AT U . C.L.A AND | KNOWALL OF US
18 APPRECI ATE THAT BUT PARTI CULARLY THE COUNTY OF LOS ANCELES IS
19 | NDEBTED TO YOU FOR YOUR CREATI VI TY AND OPENI NG UP THE MUSEUM
20 TO SO MANY PEOPLE AND SO MANY | DEAS AND | KNOW THAT WE W LL

21 ENJOY I'T FOR MANY YEARS AND VE W SH YOU MJUCH SUCCESS | N THE

22 FUTURE.

SUP. MOLINA, CHAIR LET ME JON AS VELL. ANDREA, WE SO MJCH
APPRECI ATE YOUR LEADERSHI P. | HAVE BEEN | MPRESSED W TH NOT
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1 ONLY THE-- WHAT YOU BROUGHT TO THE MJUSEUM I N EVERY WAY BUT, IN
2 PARTI CULAR, YOUR QUTREACH TO THE COMMUNI TY. My OPPORTUNITY TO
3 MEET WTH YOU AND TO SEE THE WORK THAT YOU WERE DO NG AND

4  RECOGN ZI NG AND UNDERSTANDI NG THAT THE MUSEUM | S NOT JUST A

5 MJSEUM |IT IS ABOUT THE COWUNI TY THAT | T SERVES EVERY SI NGLE
6 DAY. WE ARE SO PROUD OF THE KIND OF WORK THAT YQU DO, THE

7 DEDI CATED LEADERSH P THAT YOQU PROVI DED, AND YOU REALLY DI D SET
8 A VERY, VERY H GH STANDARD FOR ANYONE WHO IS I'T GO NG TO

9 FOLLOWIN YOUR FOOTSTEPS AND WVE ON THE BOARD APPRECI ATE THE

10 KIND OF DI RECTI ON THAT YOU VE G VEN I T. WE CAN T SAY ENOUGH

11 ABOUT HOW PROUD WE ARE OF THE WORK THAT YOU DI D WHI LE YQU

12 SERVED AND VWE THANK YOU SO MJUCH ON BEHALF OF ALL THE RESI DENTS
13 OF L. A COUNTY.

14

15  SUP. ANTONOVI CH: | ALSO WANT TO JO N I N AND COVWEND ANDREA. WE
16 APPRECI ATE THE OPPORTUNI TY TO WORK WTH YOQU. |'M SORRY YOU RE
17 LEAVI NG BUT WE HOPE YOU STAY | NVOLVED | N HELPI NG US TO ENHANCE
18 OUR ABILITY TO COWUNI CATE TO THE GREATER COVWUNI TY OF L. A

19 COUNTY BUT THANK YQU VERY MJUCH.

20

21  SUP. KNABE: YEAH, | JUST WANT TO ADD AS WELL, | MEAN, A LOT COF
22 GREAT THI NGS HAVE BEEN SAI D ABOUT ANDREA. | T'S JUST BEEN A JOY
AND A PLEASURE TO WORK W TH HER AND HER STAFF. AND, AGAIN, THE
QUTREACH, THE W LLI NGNESS TO LET EVERYBODY THROUGHOUT ALL OF
LOS ANGELES COUNTY KNOW ABOUT VWHAT A PHENOVENAL FACI LI TY
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1  YQU VE CREATED OVER THERE AND WORKED TO MAKE HAPPEN. SO, WE
2 JUST WSH YOQU THE VERY, VERY BEST AND GOOD HEALTH.

4 SUP. YAROSLAVSKY: BEFORE | TURN I T OVER TO YOU, ANDREA, | JUST
5 WANT TO | NTRODUCE THE PECPLE WHO ARE HERE W TH YOU. MELCODY

6 CANCHET, MELODY IS HERE, AND FRED GCOLDSTEI N, ANN ROLAND, WHO S
7 THE FI NANCE PERSON AT THE MUSEUM NANCY THOVAS, THE DEPUTY

8 DI RECTOR FOR COLLECTI ONS, BRUCE ROBERTSON, DI RECTOR OF ARTS

9 PROGRAMS, FELICI A WESSON, VI CE PRESI DENT OF ADM NI STRATI ON.

10 ANY RELATI ON TO THE OTHER WESSON? NO, NO DON T SAY IT.

11

12 SUP. KNABE: VELL, SHE SAID I T PRETTY STRONGLY, "ABSCLUTELY

13 NOT! "

14

15  SUP. YAROSLAVSKY: |IT WAS ALMOST A DENI AL. [ LAUGHTER ]

16

17 SUP. YARCOSLAVSKY: AND LAURA HARTY, VI CE PRESI DENT FOR

18 DEVELOPMENT. WE THANK YOU ALL FOR JONING US. | HOPE | DIDN T
19 M SS ANYBODY. | DIDN T. OKAY. SO NOW W THOUT FURTHER ADO,

20 ANDREA, THIS IS FOR YOU AND | GUESS YQU CAN SAY-- WE' LL CGET

21 YOU A T-SH RT THAT SAYS, "10 YEARS OF DEDI CATED SERVI CE TO THE
22 L.A COUNTY MUSEUM AND ALL | GOT' WAS THI S LOUSY RESOLUTI ON".
CONGRATULATI ONS AND BEST W SHES. [ APPLAUSE |
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DR, ANDREA RICH: |I'M VERY TOUCHED, REALLY, VERY MOVED BY THI S.
| DD GET ONE OF THESE I N THE SI XTH GRADE WHEN | WON THE
AMERI CAN LEG ON ESSAY CONTEST, BUT YOU DON T HAVE ONE OF THOSE
FUNNY HATS. YOU KNOW THE ART CRI TI CS ARE RI GHAT ABCQUT ME VWHEN
THEY CLAIMED THAT | DIDN T LOVE ART AND, THEREFORE, | SHOULD
NOT HAVE COVE TO THE MUSEUM THEY' RE ONLY RI GHT I N THE SENSE
THAT | DIDN T LOVE ART ALONE. | LOVED ART I N THE CONTEXT OF
VHAT | T COULD DO FOR A COMMUNI TY. AND THAT HAS SORT OF BEEN
THE DRI VI NG FORCE, AS YOU VE PO NTED OQUT, AND MY COLLEAGUES
HERE HAVE BEEN SO TERRI FI C | N WORKI NG WTH ME TO TAKE THI S

THI NG THAT CAN SOVETI MES BE A KIND OF PLACI NG OF THE RI CH AND
TURN I T INTO A REAL | NSTRUVENT OF COMVUNI TY. AND THAT' S WHAT |
HOPE L.AA.C M A |S TODAY AND THAT'S WHAT | HOPE IT WLL

REMAI N. WE' VE BROUGHT I N COLLECTI ONS THAT ARE RELEVANT TO THE
I NDI VI DUAL | NTERESTS AND HI STORI ES OF EACH PART OF OUR
COMVUNI TY, BOTH TO ENHANCE EACH | NDI VI DUAL GROUPS'

UNDERSTANDI NG OF SELF BUT, MOREOVER, TO COVMUNI CATE TO EACH
OTHER ABOUT OUR RESPECTI VE HI STORI ES AND CREATI VE ENTERPRI SES.
VE' VE TRI ED TO STRUCTURE HOURS AND FEE STRUCTURES SO THAT NO
ONE | S EXCLUDED FROM THE MJUSEUM BECAUSE THEY HAVE TO WORK OR
BECAUSE THE FEE | S TOO HI G4 AND | WOULD JUST HOPE THAT, AS
TH' S WONDERFUL BOARD THAT YOU ARE AND ALSO | WANT TO THANK
DAVI D JANSSEN AND HI S STAFF OVER THE YEARS, HAVE BEEN JUST
FABULOUS. | ALWAYS ACTUALLY LOOK FORWARD TO COM NG DOMN EVERY
YEAR | SPREAD QUT Tl CKETS AND WE HAD SOME-- WE HAD A GOOD

The Meeting Transcript of
The Los Angeles County Board of Supervisors
29



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TIME. VE HAD A GOOD TIME. AND SO | WOULD JUST HOPE THAT YOU LL
2 KEEP AN EYE OUT TO MAKE SURE THAT L.A.C.MA. , AS WELL AS ALL

3 THE OTHER FACI LI TIES AND COVMMUNI TY ENTERPRI SES THAT THE COUNTY
4 RUNS, TO MAKE SURE THAT THEY CONTI NUE TO SERVE THE | NTERESTS

5 OF THE VAST NUMBER OF PEOPLE. OTHERW SE, THEY DON T DESERVE

6 PUBLI C SUPPORT AND | KNOW THAT YOU LL KEEP A WATCH OUT AND |

7 KNOW THAT MY COLLEAGUES W LL TRY TO KEEP UP WHAT WE STARTED.

8 THANKS SO MUCH. [ APPLAUSE ]

10 SUP. MOLINA, CHAIR | TH NK THAT CONCLUDES ALL OF MR

11 YARCSLAVSKY' S PRESENTATI ONS. OKAY. MR KNABE.

12

13 SUP. KNABE: THANK YQU, MADAM CHAI R, MEMBERS OF THE BOARD. |

14  KNOW THAT SUPERVI SOR YAROSLAVSKY JO NS ME IN THIS AS WELL,

15  TOO, BUT WE' RE HAPPY TODAY TO RECOGNI ZE THE CI TY OF SANTA

16 MONICA IN JO N NG THE SAFE SURRENDER EFFORT. OBVI QUSLY, THE
17 RECENT DI SCOVERY OF A DECEASED NEWBORN I N LOS ANGELES HERE WAS
18 VERY HEARTBREAKI NG TO ALL OF US TO HEAR BUT THAT TRAG C

19  SI TUATI ON ALSO UNDERSCORES OUR Cl VI C RESPONSI BI LI TY TO DO ALL
20 WE CAN TO PROTECT NOT ONLY THESE NEWBORNS BUT THE MOTHERS AS
21  WVELL. AND SO WE NEED TO CONTI NUE TO KEEP THE SAFE SURRENDER
22 MESSAGE QUT THERE. WE NEED TO ENSURE | NDI VI DUALS WHO ARE AT
Rl SK THAT-- AT ABANDONI NG AN | NFANT, THEY CAN MAKE A VERY
PCSI TI VE CHO CE W TH NO SHAME, NO BLAME AND NO NAMES. SO
TODAY, WE' RE HONOCRED TO WELCOMVE THE CI TY OF SANTA MONI CA TO
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1 THE SAFE SURRENDER TEAM SANTA MONI CA |'S JO NI NG FORCES W TH
2 ALL OUR LOS ANGELES COUNTY FI RE OFFI CES AND 21 CI TIES

3 THROUGHOUT THE COUNTY TO EDUCATE THE PUBLI C ABOUT THE SAFE

4 SURRENDER PROGRAM AND ENSURE THAT NO FURTHER NEWBORNS ARE CAST
5 ASIDE. AND SO TODAY WE HAVE FI RE CH EF BRUCE DAVI S W TH US

6 FROM SANTA MONI CA. VE WANT TO THANK HIM PRESENT H M W TH A

7 SCROLL AND WELCOME THE CI TY OF SANTA MONICA AND |' M GO NG TO

8 HAVE ZEV COME OVER AND JO N ME AS WELL TO GREAT EFFORT. |

9  APPLAUSE ]

10

11 SUP. KNABE: MADAM CHAI R, THANK YOU.

12

13 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH.

14

15 SUP. ANTONOVI CH: WE KNOW THE GREAT FEATS THAT CAL TECH HAS

16 MADE TO OUR NATI ON AND WORLD, AND I T'S REALLY A PLEASURE TO

17 BRING DR MACI EJ KONACKI, WHO JUST ACH EVED SOVETHI NG OF

18 EXCELLENCE I N THE FI ELD OF PLANETARY SCIENCE. HE'S A SENI OR

19 POST- DOCTORAL SCHOLAR AT THE CALI FORNI A | NSTI TUTE OF

20 TECHNOLOGY | N PASADENA. HE SUCCESSFULLY CHALLENGED THE

21 PREVAI LI NG THEORI ES OF A PLANETARY CREATION W TH HI' S DI SCOVERY
22 OF A GASEOUS PLANET I N A DI STANT SOLAR SYSTEM LOCATED 149

LI GHT YEARS FROM EARTH. HE MADE THI'S DI SCOVERY USI NG THE KECH
1 TELESCOPE | N HAWAI | . ACCORDI NG TO CURRENT THEORI ES, THI S
PLANET SHOULD NOT EXI ST BECAUSE OF | TS RELATI VE CLOSENESS TO
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1 THE CENTRAL STAR. THE PLANET, ESTI MATED TO BE ABQUT THE SI ZE
2 OF JUPITER, IS LOCATED IN A SOLAR SYSTEM W TH THREE SUNS,

3 ACCORDI NG TO MACI EJ. THE SKY VI EW FROM THE SURFACE WOULD BE
4  SPECTACULAR W TH AN OCCASI ONAL TRI PLE SUNSET. BORN I N THE SAME
5 CITY AS, WHAT, I N POLAND, RI GHT, WHERE HE RECEI VED H S

6 MASTER S DEGREE AND HI' S DOCTORATE. PRI OR TO GO NG TO CAL TECH,
7 HE WAS A FULBRI GHT FELLOW AT PENNSYLVANI A STATE UNI VERSI TY

8 FROM 1998 TO '99 AND THEN A M CHELSON FELLOW FROM 2000 TO

9 2003. SO FOR BRI NG NG FLASH GORDON BACK TO EARTH AND EXPLORI NG
10 THE PLANETARY SYSTEM FOR ALL OF OQUR GREAT PEOPLE OF THE WORLD,
11 V.E APPRECI ATE YOUR LEADERSHI P, YOUR VI SI ON, YOUR | NTEGRI TY AND
12 YOUR SCHOLARSHI P AND THANK YOU FOR THAT GREAT HONOR AND

13 DI STI NCTI ON AND WE KNOW WE' LL BE READI NG ABOUT A NOBEL PRI ZE
14 SOVETI ME IN THE FUTURE. [ APPLAUSE ]

15

16  SUP. ANTONOVI CH. DOCTOR, DO YOU WANT TO SAY A COUPLE WORDS?

17

18 DR MACI EJ KONACKI: OH, | JUST WANT TO SAY THAT IT IS A VERY
19  UNEXPECTED HONCOR AND | APPRECI ATE VERY MJCH. THANK YOU.

20

21 SUP. ANTONOVI CH: NOWWE HAVE LI TTLE WLLBY. WLLBY IS A SI X-

22 WEEK-OLD. HE'S ALL DRESSED UP FOR THE RAINS. LI TTLE SHEPHERD
TERRIER M X AND HE' S LOOKI NG FOR A HOVE, SO | KNOW CLI NTON I S
QUT THERE. MAYBE CLI NTON WOULD LI KE TO ADOPT HHM | GUESS NOT.
AND ANYBODY AT HOVE COULD CALL (562) 728-4644 AND TH S LITTLE
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CRI TTER CAN BE YOURS. HE'S GETTI NG ALL READY FOR TRI CK- OR-
TREATI NG OKAY? MAYBE THERE' S A LI TTLE TREAT OQUT THERE FOR
YQU.

SUP. MOLINA, CHAIR THIS MORNING | AM JO NED BY JANE
STEPHENSON, WHO IS THE ASSI STANT EXECUTI VE DI RECTOR OF OUR
COMM SSI ON ON HUVAN RELATI ONS. TODAY, WE' RE DECLARI NG OCTOBER
2005 AS CULTURAL DI VERSI TY MONTH. AS WE KNOW L. A COUNTY HAS
BEEN ENRI CHED BY THE CONTRI BUTI ONS OF PEOPLE FROM ALL OVER THE
WORLD, ENHANCI NG THE CULTURAL ECONOM C AS WELL AS THE SOCI AL
LI FE OF OQUR COUNTY. CULTURAL DI VERSI TY MONTH PROVI DES AN
OCCASI ON FOR EACH OF US TO LEARN MORE ABOUT OUR NEI GHBORS AND
TO | NCREASE OUR SENSI Tl VI TY, RESPECT AND APPRECI ATI ON FOR EACH
OTHER. CULTURAL DI VERSI TY MONTH IS ABOUT PROMOTI NG HARMONY AND
EQUALI TY AND EMBRACI NG A ZERO TOLERANCE POLI CY OF STEREOTYPI NG
AND HATRED. THIS IS A TI ME TO CELEBRATE QOUR | NCLUSI VENESS,
MULTI CULTURAL COVMUNI TY LOCALLY, NATI ONALLY, AS WELL AS

| NTERNATI ONALLY. SO WE PROCLAI M OCTOBER AS CULTURAL DI VERSI TY
MONTH, SO LET US ACKNOALEDGE AND RESPECT EACH OTHER S

DI FFERENCES AND COVMONALI TI ES AND MAI NTAIN THI S RESPECT
THROUGHOUT THE YEAR. | WANT TO PRESENT THI S TO MR STEPHENSON,
HERE YOU ARE RI GHT BEHI ND Mg, | N RECOGNI TI ON OF CULTURAL

DI VERSI TY MONTH AND, OF COURSE, FOR THE LEADERSH P AND THE
WORK THAT THEY DO ON THE COMM SSI ON OF HUMAN RELATIONS IN THI' S
AREA. CONGRATULATIONS TO YQU, SIR. MR STEPHENSON?
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MR, STEPHENSON: THANK YQU, SUPERVI SOR MOLI NA AND MEMBERS OF
THE BOARD. AS YOU ALL KNOW LGOS ANGELES COUNTY IS QUR

COUNTRY' S MOST RACI ALLY, ETHNI CALLY AND CULTURALLY DI VERSE
COUNTY I'N THE COUNTRY AND | T HAS BEEN THAT DI VERSI TY THAT HAS
CONTRI BUTED TO THE RI CHNESS AND VI TALI TY OF QUR COUNTRY. WE
APPRECI ATE THE | MPORTANCE THAT YOUR BOARD HAS G VEN TO THI S

| MPORTANT RESOURCE THAT WE HAVE HERE I N OUR COUNTY AND BY YOUR
PROCLANMATI ON OF OCTOBER 2005 AS CULTURAL DI VERSI TY MONTH.
THANK YOU AGAI N.

SUP. MOLINA, CHAIR THANK YOU, MR STEPHENSON. [ APPLAUSE ]

SUP. MOLINA, CHAIR VERY GOOD. | TH NK THAT CONCLUDES ALL OF
OUR PRESENTATI ONS THI S MORNI NG AND WE' RE GO NG TO BEG N W TH
SUPERVI SOR BURKE AND HER SPECI ALS.

SUP. BURKE: | MOVE TODAY THAT WHEN WE ADJOURN, WE ADJOURN I N
THE MEMORY OF EMANUEL GLEASON, WHO PASSED AWAY ON OCTOBER 13TH
AT THE AGE OF 93. HE WAS A LONG TI ME RESI DENT OF OF THE SECOND
DI STRICT AND A MEMBER OF THE CONGREGATI ON CHURCH OF CHRI STI AN
FELLOWSHI P. HE IS SURVI VED BY H S TWO DAUGHTERS, BOTH OF WHOM
WOULD HAVE BEEN LONG DEDI CATED RESI DENTS I N THE SECOND

D STRICT, AS WELL AS MR GLEASON. AND LULA M MESHACK, WHO
PASSED AVAY OCTOBER 12TH. SHE WAS A COVWMUNI TY LEADER AND, FOR
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1 MANY YEARS, SHE SERVED AS A SECOND DI STRI CT APPO NTEE TO THE
2 COW SSI ON FOR CHI LDREN AND FAM LY SERVI CES FROM JULY ' 84

3  THROUGH AUGUST 2001. SHE WAS A FORMER LOS ANGELES DEMOCRATI C

4 PARTY MEMBER REPRESENTI NG THE 48TH ASSEMBLY DI STRI CT. SHE IS

5 SURVI VED BY HER DAUGHTER, BETTY AND HER OTHER DAUGHTER,

6 PHYLLIS AND TWO GRANDCHI LDREN, W NSTON AND OLI VER MESHACK

7 BENNETT. | HAVE TO SAY THAT MRS. MESHACK GAVE SO MJUCH Tl ME AND
8 EFFORT TO THE COUNTY OF LOS ANGELES AS A VOLUNTEER. SHE WAS

9 ONE OF THOSE PECPLE WHO ATTENDED ALL OF THOSE COWM TTEE

10 MEMBERS W TH-- MEETI NGS THAT THEY HAVE W TH THE COWM SSI ON.

11 SHE WAS VERY | NVOLVED AND SHE W LL BE GREATLY M SSED. AND

12 VIVI AN MALONE JONES, WHO PASSED AVWAY OCTOBER 13TH AT THE AGE
13 OF 63 AFTER SUFFERI NG A STRCKE. SHE WAS ONE OF THE TWO BLACK
14  STUDENTS WHOSE EFFORTS TO ENROLL AT THE UNI VERSI TY OF ALABANA
15 LED TO GOVERNOR GEORGE WASHI NGTON- - GECRGE WALLACE, GOVERNOR
16 GEORGE WALLACE' S 1963 STAND IN THE SCHOOLHOUSE DOOR I N

17 DEFI ANCE OF COURT ORDERS TO ADM T BLACK STUDENTS. SHE VENT ON
18 TO BECOVE THE FI RST AFRI CAN- AMERI CAN GRADUATE OF THE

19 UNI VERSI TY OF ALABAMA. SHE SAI D HER RELI G QUS BELI EFS GAVE HER
20 THE CONFI DENCE TO PERSI ST AND DOWNPLAY THE DI FFI CULTI ES SHE

21 ENDURED AT THE UNI VERSI TY. M SS JONES GRADUATED FROM ALABANA
22 IN 1964 WTH A DEGREE | N MANAGEMENT, WENT ON TO WORK FOR THE
JUSTI CE DEPARTMENT I N WASHI NGTON AS A STAFF MEMBER | N THE
VOTER EDUCATI ON PRQJECT. SHE MOVED BACK TO ATLANTA TO WORK FOR
THE ENVI RONMENTAL PROTECTI ON AGENCY, WHERE SHE WAS DI RECTOR OF
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1 CVIL RIGHTS AND URBAN AFFAI RS. SHE RETIRED IN 1996. SHE IS
2 SURVI VED BY A SON AND A DAUGHTER THREE GRANDCHI LDREN. AND C.

3 DELORES TUCKER, WHO PASSED AVWAY OF HEART FAI LURE ON OCTOBER

4 13TH AT THE AGE OF 78. SHE WAS A LONG TIME C VIL RIGHTS

5 ACTIVI ST BEST KNOWN AS THE FI ERY ANTAGONI ST OF PROFANI TY LACED
6 RAP MJUSI C LYRI CS THAT DENI GRATED BLACKS AND WOMEN. | N 1955,

7 SHE JO NED THE NAACP AND, OVER THE NEXT DECADE, SHE

8 PARTI Cl PATED | N MARCHES AND DEMONSTRATI ONS ACROSS THE COUNTRY
9 WTH REVEREND MARTI N LUTHER KI NG SHE CHAI RED THE BLACK CAUCUS
10 OF THE DEMOCRATI C NATI ONAL COW TTEE FOR 11 YEARS AND BECAME
11 THE H GHEST RANKI NG BLACK WOVAN | N STATE GOVERNMENT | N

12 PENNSYLVANI A AS COMWONWEALTH SECRETARY I'N 1970. AND | KNOW

13 THAT'S HOW I MET C. DELORES TUCKER, WHEN SHE BECAME THE

14 SECRETARY OF STATE OF PENNSYLVANI A. AND SHE MADE SUCH A

15 CONTRI BUTI ON TO PROGRESS OF WOVEN | N-- NOT ONLY | N DEMOCRATI C
16  POLITICS BUT I N GOVERNVENT THROUGHOUT THE NATI ON. SHE GAI NED
17 PROM NENCE | N NATI ONAL CONVENTI ON POLI TI CS, ADDRESSED THE

18 DEMOCRATI C NATI ONAL CONVENTI ON FI VE TI MES, SHE FOUNDED THE

19  NATI ONAL CONGRESS OF BLACK WOMEN | N 1984 TO | NCREASE THE

20 PCLITI CAL | NVOLVEMENT OF BLACK WOVEN. SHE |'S SURVI VED BY HER
21  HUSBAND, WLLI AM TUCKER AND, OF COURSE, SHE BECAME VERY WELL
22 KNOMWN I N FI LI NG LAWSUI TS AGAI NST THE RAPPERS AND HER FI GHT
AGAI NST PROFANI TY I N RAP MJUSI C. AND ANDRE RUI SBROEK, WHO WAS
THE FATHER OF MARI LYN GUI DI AND FATHER- I N- LAW OF MAYOR OF THE
CTY OF HAWIHORNE, LARRY GUIDI. AND HE WAS A LONG TI ME
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RESI DENT OF THE SECOND DI STRI CT. CERTAI NLY A GREAT

CONTRI BUTI ON. | THOUGHT WE HAD SOME OTHERS, BUT THAT CONCLUDES
OUR. ..

SUP. MOLINA, CHAIR | WOULD LIKE TOJON WTH YOU ON C
DELORES TUCKER. SOVEONE | WORKED W TH AT THE PARTY AND I
REALLY ALWAYS APPRECI ATED HER LEADERSHI P. AS TOUGH AS I T WAS
FOR HER AGAI NST THE RAP MJSI C AND SHE WAS RI GHT I N MANY OF THE
LEADERSHI P PCSI TI ONS THAT SHE TOOK I N THAT AREA, SO I'D LI KE
TOJO N WTH Ms. BURKE ON THAT.

SUP. BURKE: OKAY. THANK YOU VERY MJCH. | DO HAVE ONE

ADDI Tl ONAL. ELEANOR WURZBURCER, A LONG Tl ME RESI DENT OF THE

COUNTY OF LOS ANGELES AND BELOVED MOTHER OF MARI E PATRI CK, WHO

'S MY HUSBAND' S PARTNER AT THE LOS ANGELES MARATHON AND NOW AT

THEI R NEW ORGANI ZATI ON.

SUP. KNABE: |'D LIKE TO JO N IN THAT AS WELL, TOO

SUP. ANTONOVI CH: | ALSO WOULD LI KE TO.

SUP. MOLINA, CHAIR ALL RI GHT.

SUP. BURKE: THAT CONCLUDES.
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SUP. MOLI NA, CHAIR THAT CONCLUDES YOUR PRESENTATI ONS?

SUP. BURKE: NO, THAT CONCLUDES My ADJOURNMENTS. NOWI'LL GO ON
TO THE PRESENTATI ONS.

SUP. MOLINA, CHAIR YOUR ADJOURNMENTS, |'M SORRY. SO ORDERED
ON THOSE ADJOURNMENTS. | APOLOQ ZE.

SUP. BURKE: ALL RIGHT. |'D LIKE TO JUST CALL ON | TEM NUMBER
20. ACTUALLY, THERE ARE NOT A LOT HERE.

SUP. MOLINA, CHAIR THAT'S BEEN HELD BY MR ROBI NSON. MR
ROBI NSON, WOULD YOU PLEASE JO N US.

Rl CHARD ROBI NSON: MADAM CHAI RWOVAN, MEMBERS, 21-1/2 M LLI ON
DOLLARS FROM GOVERNCOR SCHWARZENEGGER UTI LI ZED TO SERVE COUNTY
| NDI GENTS SENDS A CLEAR MESSACE ABQUT H S LEADERSH P. NMA' AM
BECAUSE My CRI TI Cl SM OF QUR GOVERNCOR- - PARDON ME. PUBLI C
SPEAKI NG | SN T MY FORTE. PLEASE BEAR WTH ME VWHI LE | ATTEMPT
TO G VE STRUCTURE TO A RELATI VELY DI SORGANI ZED M ND BUT,

MA'" AM BECAUSE OUR CRITI Cl SM OF OUR GOVERNOR S VI SI ON AND
LEADERSH P WAS AN EMOTI ONAL OVERREACTI ON TO THE SUFFERI NG
CAUSED HOVELESS PEOPLE BECAUSE HE HAS HAD TO CUT SCCI AL

SERVI CE PROGRAMS | N ORDER TO PROVI DE LONG TERM SOLUTI ON TO THE
SPECTRUM OF | LLS WH CH HAVE MADE CALI FORNI A'S PHYSI CAL BASI S
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1 PROBLEMATIC. | APOLOGE ZE TO HM HE AND THE STATE' S FI RST LADY
2 ARE BRI NG NG NOTI' ONLY A DI FFERENT FOCUS TO CALI FORNI A BUT

3 ALSO AFTER HE | S ELECTED TO A FULL FOUR- YEAR TERM I N OFFI CE
4 AS THE CH EF EXECUTI VE, A SPI RI TUAL REBI RTH NOT SEEN SI NCE

5 FORVER GOVERNCR RONALD REAGAN, ONE OF THE MOST EFFECTI VE

6 PRESI DENTS EVER TO SERVE THE UNI TED STATES OF AMERI CA, W LL

7 COVE TO TERM NA' AM EXECUTI NG AVENDMVENTS TO THI S CH P REPORT
8  DOCUMENTS FI NALI ZI NG THESE APPLI CATI ONS AND AGREEMENTS

9 |INSTRUCTS THE DI RECTOR TO APPROVE AND SI GN THE DESCRI PTI ON OF
10 PROPOSED EXPENDI TURE REPORT I N THE CALI FORNI A HEALTHCARE FOR
11 | NDI GENTS PROGRAMS STANDARD AGREEMENT FOR FI SCAL YEAR 2000- -
12 2005/ 2006. | SUPPORT YOUR DECI SI ON TO HELP COUNTY | NDI GENTS.
13 YOU VE AGAI N PROVEN THAT YOU ARE COURAGEQUS. PLEASE FORGQ VE ME
14 FOR MY ENTHUSI ASTI C SUPPORT BUT PROVI DI NG HEALTHCARE FOR

15 | NDI GENTS IS LESS PROBLEMATI C. THEY' RE RECEI VI NG THE MEDI CAL
16 ATTENTI ON THEY SHOULD NOW THAT YOU ARE RECEIVING TH S $21.5

17 MLLION. MA AM | CAN T SAY ENOUGH, SO I'M GO NG TO SHUT UP
18  AND THANK YOQU.

19

20 SUP. MOLINA, CHAIR THANK YOU, MR ROBINSON. THAT ITEMIS

21  MOVED BY SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY.
22 |F THERE' S NO OBJECTI ON, SO ORDERED ON THAT | TEM

SUP. BURKE: | TEM 32.
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SUP. MOLINA, CHAIR 32. MR BAXTER

PETER BAXTER MADAM CHAI R, MEMBERS OF YOUR HONORABLE BQARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE INLOS ANGELES. IT I'S RESPECTFULLY SUBM TTED THAT THI S
AGENDA | TEM | S A REQUEST FOR THE SHERI FF' S CARSON STATI ON.

LI EUTENANT AL GROTEFAND OF THE DEPARTMENT OF THE SHERI FF 1S

| DENTI FI ED | N THE NEWS MEDI A AS BEI NG THE SUPERVI SI NG OFFI CER
I N THE | NVESTI GATION OF THE FI RE | N CARSON ON SEPTEMBER 04,
2005, VWHEN FI VE CH LDREN PERI SHED OF SMCOKE | NHALATI ON | N THAT
FIRE. WHAT IS TO BE NOTED IS THAT THERE IS NO REFERENCE | N THE
| NVESTI GATI ON BY THE DEPARTMENT OF THE SHERI FF OF THE MEANS
AND THE METHOD USED BY THE COUNTY FI RE DEPARTMENT TO PUT THE
FIRE QUT. M SS SAMANTHA GONZAGA, STAFF WRI TER FOR THE LONG
BEACH PRESS TELEGRAM REPORTS THE FI RE AS EXTENDI NG FROM 8: 22
A M UNTIL 8:36 AM THAT IS A TOTAL OF 14 M NUTES. SMXXE
PREVENTS OXYCGCEN FROM REACHI NG THE VI CTI M5 WHO ARE TRAPPED | N
THE BURNI NG BUI LDI NG HUVAN RESPI RATI ON | S BLOCKED BY SMOKE
AND, AFTER FOUR M NUTES, PERHAPS LESS, OF BEI NG DEPRI VED OF
OXYGEN, THE VICTIM DI ES. THERE IS A METHOD OF ELI M NATI NG
SMOKE FROM A FI RE BY | NJECTI NG STEAM | NTO THE BURNI NG AREA.

I NJECTI NG STEAM | NTO THE BURNI NG AREA ALSO PUTS QUT THE FI RE

I NSTANTLY. WHI LE I'T DOES NOTH NG TO PREVENT FRESH Al R FROM
REACH NG THE FI RE, ONLY A GAS LI KE STEAM PREVENTS FRESH Al R
FROM FEEDI NG A FIRE. THE TIME PERIOD IS CRITI CAL FOR FI RE
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1 VICTIM5. CURIOQUSLY, THERE IS NO | MPERATI VE PQOLI CY VWHI CH
2 DEMANDS FROM THE FI RE DEPARTMENT ACTI ON WHI CH ADDRESSES THE

3 ELI M NATI ON OF SMXKE AS THE PRI MARY PCLI CY WH CH TAKES

4 PRECEDENCE | N FI GHTI NG FI RE. THE SUPERVI SOR FOR THE THI RD

5 DI STRI CT, THE HONORABLE ZEV YARCSLAVSKY, |S QUOTED IN "THE LGOS
6 ANCGELES TI MES" OF SEPTEMBER 19TH, | THINK I T WAS, |IN THE

7 PRCFILE OF MR MERRICK BOBB, "THUS YOQU NEED," I T IS SUPERVI SOR
8 YAROSLAVSKY SPEAKI NG "YOU NEED SOVEBODY FROM QOUTSI DE THE

9 STRUCTURE WHO I S FREE TO CALL THEM AS HE SEES THEM " THAT' S

10 THE END OF THE QUOTATI ON, ALL OF WHI CH | S RESPECTFULLY

11 SUBM TTED AND | THANK YQU, MADAM CHAI R

12

13 SUP. MOLINA, CHAIR THANK YOQU, MR BAXTER | TEM 32, MOVED BY
14  SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR ANTONOVI CH. | F

15  THERE' S NO OBJECTI ON, SO ORDERED.

16

17 SUP. BURKE: THAT CONCLUDES MY | TEMS.

18

19 SUP. MOLINA, CHAIR THAT CONCLUDES YOUR | TEMS. MR

20 YAROSLAVSKY, YOUR SPECI ALS, PLEASE.

21

22 SUP. YARCSLAVSKY: MADAM CHAIR, | HAVE A COUPLE OF ADJOURNI NG
MOTI ONS. FIRST, |'D LIKE TO ASK THAT WE ADJOURN I N THE MEMORY
OF BRENT EDWARD SHAPI RO, A RESI DENT OF OUR DI STRICT AND A

U. S. C. STUDENT WHO MADE THE DEAN S LI ST, RECENTLY DI ED
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1  TRAGQ CALLY, IN TRAG C Cl RCUMSTANCES, AT THE AGE OF 24. HE IS
2 SURVI VED BY H S MOTHER, LI NELL, AND H S FATHER, ROBERT

3 SHAPI RO, A NOTED DEFENSE ATTORNEY, AND A BROTHER, GRANT

4 SHAPIRO. NEXT, |'D LIKE TO-- WELL, THOSE-- THAT'S THE SAME

5 ONE. THOSE-- THAT'S My ONLY ADJOURNI NG MOTI ON, MADAM CHAI R

7 SUP. MOLINA, CHAIR SO ORDERED ON THAT ADJOURNMENT.

9 SUP. YARCSLAVSKY: | HAVE SEVERAL MOTIONS | WANT TO READ IN FOR
10 NEXT WEEK. FIRST, THE OFFICE OF A 1.D. S. PROGRAMS AND PQOLI CY,
11 THE DEPARTMENT OF HEALTH SERVI CES, | SSUED A MEMO ENTI TLED,
12 " CONTRACT REDUCTI ONS" JUST LAST-- A COUPLE WEEKS AGO. THI S
13  MEMO RECOMMENDED A TOTAL OF $1.6 M LLION I N CONTRACT
14 REDUCTIONS TOH. 1.V., A l.D S SERVICES PROVI DERS AND RYAN
15 VWH TE CARE ACT FUNDS FOR YEAR ' 16, BEGQ NNI NG MARCH 1ST COF
16 2006. |I'T ALSO RECOMVENDED THAT THE CONTRACT RENEWAL AND
17 NEGOTI ATI ON PROCESSES FOR YEAR ' 16 REFLECT THESE FUNDI NG
18 REDUCTI ONS, THE PROPOSED REDUCTI ONS OF SERVI CE DELI VERY
19 | MPLI CATI ONS FOR PEOPLE LIVINGWTH H. 1.V. AND A 1.D.S. IN LGS
20 ANGELES COUNTY. | RONI CALLY THESE RECOMMENDATI ONS COVE AT THE
21 SAME TIME THAT OA P.P. OFFICE OF A 1.D.S. PLANNING | S
22 I NCREASI NG I TS ADM NI STRATI VE COSTS BY 1.2 M LLI ON DOLLARS.
SERVI CES, NOT ADM NI STRATI ON, SHOULD BE THE COUNTY'S TOP
PRIORITY. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS
I NSTRUCT O A . P.P. TO | DENTI FY ADM NI STRATI VE COST REDUCTI ONS
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1 I N AN AMOUNT SUFFI CI ENT TO M TI GATE THE PROPOSED $1.6 M LLI ON
2 CONTRACT SERVI CE REDUCTI ONS AND REPORT TO THE BOARD BY

3 NOVEMBER 1ST, 2005. SECONDLY, |NSTRUCT O A P.P. TO SUSPEND

4  CONTRACT RENEWAL NEGOTI ATI ONS FOR YEAR '16 UNTIL THE BOARD HAS
5 RECElI VED THE REQUEST ON NOVEMBER 1ST-- THE REQUESTED REPORT

6 FROMO A P.P. THHS IS FOR A REPORT BACK I N TWO WEEKS. SO MAYBE
7 WE DON' T NEED TO CALENDAR THI' S. RAY, WOULD THAT BE-- THE FI RST
8 PART CERTAINLY IS A REPORT BACK. THE SECOND PART. ..

10 RAYMOND G FORTNER, JR , COUNSEL: THE SECOND PART IS MORE OF
11 AN ADM NI STRATI VE ACTI ON, THOUGH, AND PROBABLY SHOULD BE ON
12 THE ACGENDA.

13

14  SUP. YAROSLAVSKY: ALL RI GHT. WELL, WHY DON T WE-- WHY DON T WE
15  PUT I'T ON THE AGENDA BUT, I N THE MEANTI ME, ASK THEM TO AT

16 LEAST BEG N TO DO THE FI RST PART, WHICH | THINK IS OKAY. ALL
17 R GHT. MADAM CHAI R, ANOTHER MOTI ON | WANT TO PUT ON FOR NEXT
18 WEEK IS TO TAKE A POSI TION I N OPPCSI TI ON TO PROPOSI TI ON 73.

19 FOR MORE THAN 50 YEARS, YOUNG WOMEN | N CALI FORNI A UNDER THE
20 ACE OF 18 HAVE RECEI VED THE FULL RANGE OF PREGNANCY- RELATED
21 HEALTHCARE SERVI CES AVAI LABLE TO THEI R ADULT COUNTERPARTS. I N
22 RECENT YEARS, HOWEVER, THERE'S BEEN A CONCERTED EFFORT TO
LIMT THEI R REPRODUCTI VE FREEDOM BY CREATI NG LEGAL AND
STATUTORY BARRI ERS TO THEI R RI GHT TO CHOOSE. I N 1987, FOR
EXAMPLE, THE LEG SLATURE AMENDED STATE LAW TO | MPOSE
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1 ADDI TI ONAL BURDENS ON YOUNG WOVEN SEEKI NG ABORTI ONS. THOSE
2 PROVI SI ONS WERE CHALLENGED I'N COURT AND WERE EVENTUALLY STRUCK
3 DOMN IN 1997. BUT TODAY THOSE WHO OPPOSE A WOVAN S RI GHT TO

4 CHOOSE HAVE MOUNTED ANOTHER ASSAULT ON REPRODUCTI VE FREEDOM

5 WTH PROPCSI TION 73 | N THE NOVEMBER 8TH BALLOT. PROP 73 IS A

6 PROPOSED | NI TI ATI VE CONSTI TUTI ONAL AVENDVENT THAT WOULD

7 REQUI RE MANDATORY-- A MANDATORY WAI TI NG PERI CD AND PARENTAL

8  NOTI FI CATI ON W TH RARE EXCEPTI ONS BEFORE A M NOR LI VI NG AT

9 HOVE MAY OBTAIN AN ABORTI ON. YOUNG G RLS WHO FI ND THEMSELVES
10 PREGNANT, FRI GHTENED AND VULNERABLE WOULD FACE A CGRIM CHO CE
11 BETWEEN ASKI NG PERM SSI ON FROM PARENTS WHO MAY BE SHAM NG

12 BLAM NG PUNI SHI NG OR ABUSI VE OR TRYI NG TO NAVI GATE ON THEI R
13 OMN THROUGH A CONFUSI NG AND OFTEN | NDI FFERENT JUVENI LE AND

14  APPELLATE COURT SYSTEM I N ADDI TI ON, PROPOSI TI ON 73 GOES FAR
15 BEYOND THE PARENTAL CONSENT | SSUE, | NSERTI NG LANGUACE | NTO THE
16 STATE CONSTI TUTI ON THAT WOULD ACTUALLY REDEFI NE ABORTI ON AS

17 " CAUSI NG DEATH OF THE UNBCORN CHI LD, A CHI LD CONCEl VED BUT NOT
18 YET BORN." THAT'S A QUOTE. NOBODY KNOWS WHAT THESE WORDS MAY
19 MEAN VHEN | NTERPRETED BY GOVERNMENT POLI CY MAKER OR MAKERS AND
20 THE COURTS. VOTERS SHOULD NOT | NSERT LANGUACGE WHOSE

21  RAM FI CATI ONS ARE COVPLETELY UNKNOWN | NTO THE CALI FORNI A

22 CONSTI TUTION, WHI CH I S OQUR FUNDAMENTAL STATE LAW PROP 73
STARTS WTH A FLAVWED PREM SE THAT A STATEW DE CONSTI TUTI ONAL
AMENDMENT CAN SUCCEED WHERE | NDI VI DUAL FAM LY COVMUNI CATI ON
HAS FAILED. BUT THIS | S NOT REALLY ABOUT STARTI NG A
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1 DISCUSSION, I T'S ABOUT STOPPI NG ABORTI ONS. THE SPONSOR S TRUE
2 AGENDA IS TO MAKE OBTAI Nl NG AN ABCORTI ON NOT JUST | NCONVENI ENT
3 BUT | NCREASI NGLY | MPCSSI BLE FOR AS MANY WOMEN AS POSSI BLE. THE
4  STATE LEG SLATI VE ANALYST HAS CONCLUDED THAT PROPOSI TI ON 73

5 WOULD COST TAXPAYERS M LLI ONS OF DOLLARS | N ADDI Tl ONAL

6 SPENDI NG FOR HEALTH AND SOCI AL SERVI CE PROGRAMS, COURT

7 OPERATI ONS, AND STATE ADM NI STRATI VE EXPENSES. | MPOSI NG

8 ADDI TI ONAL TAXPAYER COSTS WH LE CURTAI LI NG EXI STI NG

9 CONSTITUTIONAL RIGHTS I S A POOR BARGAIN AND I T'S POOR PUBLI C
10 POLICY. | THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS

11 FORMALLY EXPRESS I TS OPPOSI TI ON TO CURTAI LI NG THE REPRODUCTI VE
12 RIGHTS OF YOUNG CALI FORNI A WOVEN AND URGE A "NO' VOTE ON

13 PROPOSI TION 73 I N THE NOVEMBER 8TH, 2005 SPECI AL ELECTI ON

14 BALLOT. THIS IS FOR NEXT WEEK. AND, LASTLY, | HAVE A MOTI ON

15  FOR NEXT WEEK DEALI NG W TH THE VETERANS ADM NI STRATI ON. THE

16 VETERANS ADM NI STRATI ON I N VEST LOS ANCELES |'S CURRENTLY

17 REEVALUATI NG UTI LI ZATI ON OF THE-- THE VETERANS ADM NI STRATI ON
18 | S CURRENTLY REEVALUATI NG UTI LI ZATI ON OF THE WEST LOS ANGELES
19 V. A PROPERTY UNDER THE CAPI TAL ASSET REALI GNMENT FOR ENHANCED
20 SERVI CES BUSI NESS PLAN STUDI ES, OTHERW SE KNOWN AS THE CARES
21 PROCESS. ON SEPTEMBER 22ND, THE CARES LOCAL ADVI SORY PANEL

22 HELD A PUBLI C HEARI NG AT THE WADSWORTH THEATRE AT THE WEST LGOS
ANGELES VETERANS ADM NI STRATI ON. THE LOCAL ADVI SORY PANEL
ADOPTED SI X GUI DI NG PRI NCI PLES RELATI VE TO ALL DECI SI ONS
REGARDI NG THE FUTURE OF THE WEST LOS ANGELES V. A, THEY WERE AS
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FOLLOWG: FI RST, TO HONOR THE TWO PI ECES OF FEDERAL LEQ SLATI ON
THAT HAVE BECOME KNOWN COLLECTI VELY AS THE CRANSTON ACT, VH CH
PREVENTS THE SALE OR COMVERCI AL USE OF A MAJOR PART OF THE
PROPERTY. 2: TO HONOCR THE SPIRIT OF THE 1888 DEED FROM JOHN P.
JONES AND ARCADI A D. DEBAKER GRANTI NG THE LAND AS AN OLD
SOLDI ER S HOVE BY ADOPTI NG THE PRI NCI PLE | N PERPETUI TY, "THE
LAND MUST BE MAI NTAI NED FOR THE DI RECT BENEFI T OF VETERANS'.
TH RD: TO PRECLUDE COMMERCI AL USES ON THE PROPERTY, AS STATED
IN THE LETTER DATED FEBRUARY 25TH, 2002, FROM THEN SECRETARY
OF THE VETERANS AFFAI RS, ANTHONY P. PRI NCI PPY TO MYSELF.
FOURTH: TO MAI NTAI N CURRENT LAND USE AGREEMENTS ON THE
PROPERTY AS OUTLI NED | N THE CARES SUMVARY REPCORT AND AMENDED
BY THE LOCAL ADVI SORY PANEL. FIFTH: TO DECLARE THAT THERE | S
NO EXCESS LAND AT THE WEST L. A. VETERANS ADM NI STRATI ON
PROPERTY. AND FI NALLY: TO ABI DE BY THE NATI ONAL HI STORI C
PRESERVATI ON ACT AS IT APPLIES TO THE WEST L. A V. A THE WEST
L.A V.A |S THE LARGEST VETERANS ADM NI STRATION SITE I N THE
NATI ON, ENCOWVPASSI NG 387 ACRES. AS SUCH, | T CARRIES

SI GNI FI CANT REGQ ONAL, STATE AND NATI ONAL | NTEREST FOR OUR

NATI ON' S VETERANS. THI S PROPERTY ATTRACTS AND SERVES VETERANS
NOT ONLY FROM THE LCS ANGELES AREA BUT ALSO FROM ALL PARTS OF
THE STATE AND COUNTRY. ACCORDI NG TO THE CALI FORNI A DEPARTMENT
OF VETERANS AFFAI RS, "MORE VETERANS LI VE WTH N 50 M LES OF
THE WEST L. A. VETERANS ADM NI STRATI ON CENTER THAN I N 42 OTHER
STATES COMBINED. " IT IS A KNOAWN FACT THAT OQUR VETERANS ARE | N
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1  NEED OF QUALITY MEDI CAL CARE, SUPPORT SERVI CES, MENTAL HEALTH
2  PROGRAMS AND AFFORDABLE HOUSI NG WE BELIEVE I T IS CRITI CAL

3 THAT WEST L.A. V. A REMAIN AS A PRI MARY LOCATI ON THAT PROVI DES
4 COVWPREHENSI VE SERVI CES TO OUR VETERANS. | THEREFORE MOVE THAT
5 A 5-SIGNATURE LETTER BE SENT TO THE SECRETARY OF VETERANS

6 AFFAIRS, JAMES NI CHOLSON, URGA NG H M TO HONOR OUR VETERANS BY
7 PRESERVI NG THE WEST L. A. VETERANS ADM NI STRATI ON LAND FOR THE
8 PURPOSES OF DI RECTLY SERVI NG OUR VETERANS, AS STI PULATED | N

9 THE 1888 DEED BY USI NG THE Sl X PRI NCI PLES AS A FOUNDATI ON I'N
10  MAKI NG ONGO NG DECI SI ONS ABOUT THE WEST LOS ANGELES V. A, AND
11 BY REJECTI NG ANY CONCEPT OR PROPOSAL THAT CONFLI CTS W TH THESE
12 GUI DI NG PRI NCI PLES. THAT' S FOR NEXT WEEK

13

14 SUP. MOLINA, CHAI R VERY GOCD.

15

16  SUP. YAROSLAVSKY: NOW |'M NOT HOLDI NG ANYTHI NG AND | THI NK

17 WE' LL WAIT UNTIL THE END TO DO THE-- SO | ' M DONE.

18

19 SUP. MOLINA, CHAIR ALL RI GHT. SUPERVI SOR KNABE, YOUR

20 SPECI ALS.

21

22 SUP. KNABE: THANK YOU, MADAM CHAIR | HAVE A NUMBER OF
ADJOURNMENTS. FI RST OF ALL, THAT-- SUPERVI SOR BURKE MAY HAVE
BROUGHT THI S I N ALREADY, THAT WE ADJOURN | N THE MEMORY OF
BRANDI I RUl Z. . .
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SUP. BURKE: | DIDN'T BRING IT IN. | WANTED TO JON WTH YOU.

SUP. KNABE: ...A HURDLER AND SPRI NTER ON THE LONG BEACH STATE
TRACK AND FI ELD TEAM SHE LOST HER BATTLE W TH NON- HODG&KI N' S
LYMPHOVA AT THE VERY YOUNG AGE OF 22. SHE IS SURVI VED BY HER
PARENTS, ROSE AND JORGE, AND SI STER, MONI CA. SHE WLL BE
DEARLY M SSED BY FAM LY AND FRI ENDS.

SUP. BURKE: AND I'M JO NI NG | N THAT.

SUP. KNABE: ALSO THAT WE ADJOURN I N MEMORY OF CHARLENE

EDI NGER, A LONG Tl ME RESI DENT OF REDONDO BEACH. SHE' S SURVI VED
BY HER SON, TOBY, DAUGHTERS, LYNEE AND JAYNE. ALSO THAT WE
ADJOURN | N MEMORY OF KARI MATTLY, WHO PASSED AVWAY AT THE AGE
OF 55. SHE WAS A REGQ STERED NURSE AND SHE WAS A MEMBER OF THE
EMVANUEL REFORM CHURCH | N PARAMOUNT. SHE | S SURVI VED BY HER
HUSBAND OF 11 YEARS, M CHAEL, SON, SEAN, STEPSON, NATHAN, TWO
GRANDSONS, ANDREW AND CHRI STI AN, HER MOTHER, HELEN, TWO

SI STERS, LORRI AND KENDRA AND A HOST OF NI ECES AND NEPHEWS.
ALSO THAT WE ADJOURN I N THE MEMORY OF DELVI N LEE N ELSON, WHO
PASSED AVAY AT THE AGE OF 65. HE OANED AND OPERATED D AND D
SPORTI NG GOODS IN THE G TY OF LAKEWODOD AND HE WAS KNOM FOR
H S VERY SPECI AL DI SCOUNTS HE GAVE TO YOUNG CUSTOVERS WHO
WOULD COVE | NTO THE STORE AND LOOK ADM RABLY AT A PI ECE OF
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1 EQUI PMENT AND THEY KNEW THEY COULDN T AFFORD I T AND SO HE WAS
2 ALVAYS WLLING TO DO SPECI AL THI NGS FOR THEM HE WAS VERY

3 ACTIVE WTH YOQUTH SPORTS FOR OVER 25 YEARS AND HE | S SURVI VED
4 BY HS WFE, DI ANE, SONS, JEFF AND MARK, DAUGHTER, MARI E,

5 GRANDCHI LDREN: ASHLEY, HALEY, KAITLYN, JASON, MAGG E,

6 BROTHERS, DAVID, DWAYNE, DONALD AND DOUG, SI STER, DI ANE,

7 DARLENE, AND DORENE. THAT'S A LOT OF DS. BUT HE LL BE M SSED

8 BY ALL. GREAT GQJY. ALSO THAT WE ADJOURN I N MEMCORY OF-- WE NAY
9 HAVE DONE THI S LAST WEEK. | HAD TO LEAVE EARLY BUT JOHN SM TH,
10 FATHER OF COUNCI LMAN GREI G SM TH, WHO PASSED AWAY.

11

12 SUP. ANTONOVI CH. WE DI D THAT LAST WEEK

13

14 SUP. KNABE: OKAY. | WANTED TO BE | NCLUDED | N THAT AS WELL.

15 ALSO THAT WE ADJOURN I N MEMORY OF MARGE DRAPER, WHO PASSED

16 AWAY RECENTLY. A LONG TIME FRIEND, SHE' LL BE SORELY M SSED BY
17 HER FAM LY AND FRI ENDS. BETTY EALY, KNOWN AS THE FI RST LADY COF
18  HER LONG BEACH CHURCH. HER HUSBAND, THE REVEREND JOE EALY OF
19 GOSPEL MEMORI AL CHURCH OF GOD AND CHRI ST SAID, "SHE DI D NOT

20 HAVE THE TI TLE OF CO- PASTOR BUT SHE DEFI NI TELY WAS." SHE | S

21 SURVI VED BY HER HUSBAND, REVEREND JOE, DAUGHTERS, CYNTH A AND
22 KESHA AND SI X SIBLINGS: OIS, ARTHUR, ANTHONY, WADE, DCRI S,
JUANETTA AND WLL BE M SSED BY ALL. ALSO THAT WE ADJOURN | N
MEMORY OF HUGH ALLEN, A LONG Tl ME FRI END, VERY ACTI VE-- HE WAS
VERY ACTI VE I N THE BOARD OF REALTORS BUT, MORE | MPORTANTLY, HE
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1 WAS AN AVI D SPORTSVAN AND SPENT 35 YEARS AS A REFEREE FOR
2 C1.F. AND, UPON H S RETI REMENT, WAS AWARDED THE LI FETI ME
3 ACH EVEMENT AWARD. HE IS SURVI VED BY H S LONG TI ME COMPANI ON

4 AND LOYAL CAREG VER, PEGGY, SONS: DALE, DERRI CK, AND RANDALL

5 AND DAUGHTER, DI ANE, SI STERS ELI SE, JANI CE AND ALI DA AND

6 BROTHER, JAMES. ALSO THAT WE ADJOURN | N MEMORY OF PAT M RANDA,
7 LONG TIME CTY OF | RWNDALE COUNCI L MEMBER WHO PASSED AVAY AT
8 THE AGE OF 79. HE LL BE M SSED BY-- HE | S SURVI VED BY H S W FE
9 OF 57 YEARS, MARI SSA, THREE CHI LDREN: SANDRA, PATRI CK AND

10 MAGAE E LEE, FOUR BROTHERS, TWO SI STERS, EI GHT GRANDCHI LDREN

11 AND FOUR GREAT GRANDCHI LDREN. ALSO THAT WE ADJOURN | N MEMORY
12 OF RINALDO "RI NO'" ROITI GNI, VERY ACTI VE, LIFELONG RESI DENT OF
13 SOUTHERN CALI FORNI A, BORN I N NORWALK AND, AFTER GETTI NG

14 MARRIED TO HS WFE, SH RLEY, MOVED TO BELLFLOAER HE WAS VERY
15 ACTIVE I N THE COMUNI TY, GREAT GUY. HE IS SURVIVED BY HS WFE
16 OF 54 YEARS, SHI RLEY; SONS, RI CHARD AND RUSSELL; DAUGHTER,

17  ROCHELLE, BROTHER, NINO. HE' LL BE M SSED BY ALL. AND FI NALLY,
18 THAT WE ADJOURN | N MEMORY OF JOHN HALES, A LONG Tl ME RESI DENT
19 OF HERMOSA BEACH, WHO PASSED AWAY AT THE ACGE OF 89. HE WAS A
20 HERMOSA BEACH PLANNI NG COW SSI ONER, VERY ACTI VE, DESI GNED THE
21 HERMOSA BEACH CHAMBER LOGO AND ALSO THE CI TY OF TORRANCE NAP
22 TYPE CITY SEAL. HE IS SURVI VED BY H S SON, DONALD. THOSE ARE
MY ADJOURNMENTS.

SUP. MOLI NA, CHAIR SO ORDERED ON THOSE ADJOURNVENTS.
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SUP. KNABE: | HAD HELD A COUPLE OF | TEM5, MADAM CHAI R FI RST
OF ALL, ITEM 36. | JUST HELD FOR A MOTI ON. VERY APPRECI ATl VE
OF THE, OBVI QUSLY, OF THE EXHAUSTI VE EFFORTS OF THE NEW

DI RECTI ONS TASK FORCE THAT WAS CONDUCTED TO BRI NG THE SPECI AL
NEEDS HOUSI NG RECOVMENDATI ONS TO THE BOARD HERE. THE HOUSI NG
PLAN WAS VERY COVWPREHENSI VE I N | TS SCOPE AND RECOMVENDATI ONS
AND I HAD A LOT OF OTHERS I N THE PREAMBLE THERE BUT, AT THE
END, THEREFORE, | MOVE THAT THESE RECOMMENDATI ONS BE AMENDED
AS FOLLOAS: THAT THE RECOMVENDATI ON FOR THE C. A. O TO REPORT
BACK TO THE BOARD AS TO THE ESTABLI SHMENT OF A HOUSI NG TRUST
FUND, VWHI CH | S RECOMVENDATI ON NUMBER 3, OCCUR SEPARATELY AND
APART FROM THE 2006/ 2007 PROPOSED BUDCET. THAT WOULD BE MY
AMENDMENT. W TH THAT, |'D MOVE THE | TEM

SUP. MOLINA, CHAIR ALL RIGHT. THERE IS NO ONE WHO WANTED TO

SPEAK ON THAT ITEM RIGHT? ALL RIGHT. IS THERE ANY PROBLEM

W TH THE AMENDMENT?

SUP. BURKE: NO, | HAVE NO PROBLEM

SUP. MOLINA, CHAIR ALL RIGHT. IT'S BEEN MOVED AND SECONDED AS
AMENDED BY SUPERVI SOR KNABE.
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SUP. YAROSLAVSKY: MADAM CHAIR, IF | COULD JUST-- |
VHERE DAVI D VENT.

SUP. MOLINA, CHAIR WERE YOU GO NG TO ASK A QUESTI ON?

SUP. YAROSLAVSKY: YEAH, JUST BRI EFLY. VERY BRI EF COMMVENT. |
DON' T HAVE A PROBLEM CAN YOU JUST HOLD THI S FOR A SECOND
UNTI L HE GETS BACK?

SUP. MOLINA, CHAIR ALL RIGHT. LET'S JUST HOLD THI S FOR. ..

SUP. KNABE: YEAH, | DI SCUSSED THHS WTH DAVID SO I DON T...

SUP. YAROSLAVSKY: NO, IT'S NOT ABOUT YOUR AMENDMENT. | JUST
REALLY WANTED TO. ..

SUP. MOLI NA, CHAIR HERE HE COMES.

SUP. YAROSLAVSKY: HERE HE | S. OKAY. JUST TO SAY WHAT | SAID TO
YOU YESTERDAY, THAT-- AND SAY | T PUBLICLY, THAT WE HAVE
SEVERAL MOTI ONS OVER THE LAST SEVERAL MONTHS THAT HAVE COME UP
DEALI NG W TH HOUSI NG TRUST FUNDS AND THE LI KE. AND, AS YQU
DEAL WTH ALL TH'S, | HOPE YOU WLL CONSOLI DATE ALL OF THESE.
YOU KNOW THEY' RE ALL SIM LAR, COVE AT |IT FROM A DI FFERENT

PO NT OF VIEW BUT | TH NK THEY ALL END UP WANTI NG TO DO THE
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1 SAME THING | WANT TO MAKE SURE THAT YOU CONSOLI DATE ALL OF
2 THE-- SYNTHESI ZE ALL OF THE VARI OQUS MOTI ONS | NTO THE REPORT
3 YOU RE GO NG TO MAKE.

5 C. A O JANSSEN. MADAM CHAI R, SUPERVI SOR, WE CERTAINLY WLL DO
6 THAT. THE BQOARDS LETTER | DENTI FI ES A NUMBER OF BOARD MOTI ONS

7 STARTI NG I N JANUARY 4TH, 2005, BUT EVEN IT DCESN T PI CK UP THE
8 SEPTEMBER MOTI ONS, VWH CH HAD TO DO W TH ONGO NG FUNDI NG FOR

9 PROGRAMS. WE ALREADY HAVE STARTED LOOKI NG AT WHAT OTHER STATES
10 DO W TH RESPECT TO FUNDI NG HOVELESS PROGRAMS. FOR EXAMPLE, 28
11 STATES HAVE DEDI CATED REVENUE SOURCES FOR AFFORDABLE HOUSI NG
12 SO WE WLL, IN FACT, MAKE SURE THAT ALL OF THESE PI ECES FI T

13 TOGETHER I N ONE FASH ON OR ANOTHER. WE HAVE THE $20 M LLI ON

14 THAT THE BOARD ALLOCATED AS PART OF THE BUDGET AS PART COF

15 DEALI NG WTH THE HOMELESS | SSUE AS WELL. SO, YES, IT IS OUR

16 | NTENT TO DO THAT.

17

18 SUP. YAROSLAVSKY: CKAY. THANK YOU.

19

20 SUP. MOLINA, CHAIR ALL RIGHT. DO WE UNDERSTAND EACH OTHER ON
21 THI S? ALL RIGHT. IF THERE' S NO OBJECTI ON, SO ORDERED ON THAT
22 | TEM
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1 SUP. KNABE: YEAH, MADAM CHAIR, THE OTHER | TEM HELD IS | TEM 14
2 AND |'D JUST LI KE SOVEBODY FROM THE HEALTH DEPARTMENT. | HAVE
3 A COUPLE QUESTIONS I N REGARDS TO THI S CONTRACT.

5 SUP. MOLINA, CHAIR | TEM NUMBER 14. ElI THER DR. GARTHWAI TE OR
6 DR CHERNOF. HERE WE GO

8 SUP. KNABE: DR GARTHWAITE, | STILL HAVEN T RECEI VED A

9 COWPLETE RESPONSE TO THE QUESTI ON THAT | ASKED A FEW WEEKS
10 AGD, SOI'"M GBI NG TO ASK IT AGAIN. SINCE THIS IS A SOLE- SOURCE
11 CONTRACT, HOW DO WE-- HOW DO YOU KNOW AS A DEPARTMENT, THAT
12 WE' RE STILL GETTING THE BEST PRI CE AND THE BEST SERVI CE THAT' S
13 AVAI LABLE? OBVI QUSLY, WE NEED THESE SERVI CES BUT, YOU KNOW |
14 MEAN, THAT TIES | NTO HOV THAT COMPARES W TH OUR VENDORS AT
15 OTHER HOSPI TALS AND THE WHOLE THI NG
16
17 DR THOVAS GARTHWAI TE: RIGHT. I'M GO NG TO ASK DR CHERNOF TO
18  SPEAK FI RST AND THEN I'LL ADD. ..
19
20 DR BRUCE CHERNOF: SUPERVI SOR KNABE, JUST A COUPLE OF THOUGHTS
21 WTH RESPECT TO YOUR QUESTI ON. FI RST, WHEN THE DEPARTMENT | S
22 I N THE PROCESS OF DEVELCPI NG A MORE COVPREHENSI VE R F. P. THAT
WOULD BE AVAI LABLE TO ALL THE FACI LI TIES WH CH WLL BE A MENU
OF OPTI ONS TO PURCHASE RADI OLOQd C SERVI CES, | NTERVENTI ONAL,
| NVASI VE, PLAI N READI NG AND MANY OF THE SERVI CES THAT ARE
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1  ALREADY IN THI S CONTRACT THAT W LL NOT BE A SOLE- SOURCE
2 CONTRACT. THE R F.P. IS BEI NG DEVELOPED. WE' RE WORKI NG CLOSELY
3 WTH OQUR STAFF AND OTHER DEPARTMENT STAFF TO PULL THAT

4 TOGETHER. THAT'S WHY THIS IS OF A ONE- YEAR TERM THE SECOND

5 KEY | SSUE WTH RESPECT TO YOUR QUESTION IS THAT WE HAVE AN

6 ACUTE NEED AT THE FACI LITY FOR SERVI CES. WE DO LOOK FOR OTHER
7 PROVIDERS I N THE NEAR TERM WHO COULD PROVI DE THESE SERVI CES ON
8 A SHORT-TERM BASI S AND WE WEREN' T ABLE TO FI ND ANYBODY. THESE
9 PROVI DERS ARE FAM LI AR WTH THE FACI LI TY, THEY' VE WORKED AT

10 THE FACI LITY. WE HAD HAD OQUR CONTRACTS AND GRANTS I NDI VI DUALS
11 LOOK AT THE RATES I N THE CONTRACTS. THEY ARE COWPETI Tl VE OR

12 BELOW MARKET. AND. ..

13

14 SUP. KNABE: BELOW MARKET, IS THAT WHAT THE PRI VATE HOSPI TALS
15  ARE PAYI NG?

16

17 DR BRUCE CHERNOF: CORRECT. AND SO OUR GOAL HERE IS TO PUT IN
18 PLACE A SHORT- TERM CONTRACT THAT DEALS W TH THE CRI TI CAL NEED
19 AT THE FACILITY. IT'S A CLOSED- ENDED CONTRACT AND THERE IS A
20 FULL EXPECTATI ON THAT WE' LL BE I N FRONT OF YOUR BOARD WTH A
21  MJCH MORE COVPREHENSI VE PROPCSAL FOR ALL THE FACI LI TI ES THAT
22 DEALS WTH THESE AND SI M LAR SERVI CES.

DR, THOVAS GARTHWAI TE: |'LL ALSO ADD THAT WE' VE HAD EXPERI ENCE
UNDER OTHER VEHI CLES OR OTHER CONTRACTS W TH SOVE OF THE
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1 I NDI VIDUALS AND THEY' VE PROVI DED GOOD SERVI CE SO WE KNOW THE
2  QUALITY HAS BEEN GOOD.

4 SUP. KNABE: THOSE ARE MY QUESTIONS. | THINK M KE HELD IT AS
5 WELL.

7 SUP. ANTONOVI CH: | WOULD JUST LI KE TO MAKE AN AVENDMENT THAT

8 WE DI RECT THE AUDI TOR- CONTROLLER TO CONDUCT A REVI EW OF THE

9 CONTRACT WTHI N 60 DAYS OF I TS EXECUTI ON TO ENSURE THAT THE

10 DEPARTMENT MONI TORS THE CONTRACT USI NG THE RECOMVENDED

11 PROTOCOLS THAT THE AUDI TOR- CONTROLLER HAD REPORTED TO THE

12 BOARD OF SUPERVI SORS. SO HAVE THE AUDI TOR- CONTROLLER-- THERE' S
13 A MOTI ON AS AMENDED. SECONDED. | S THERE ANY OBJECTI ON? SO

14 ORDERED. | WOULD LI KE TO MAKE THE FOLLOW NG ADJOURNMENTS. ONE,
15  ANG E CARO, VWHO PASSED AVWAY ON FRI DAY, OCTOBER 14TH. SHE WAS A
16 GOOD FRI END, PERSONAL FRI END, SUPPORTER, KIND OF LIKE A

17 STEPMOTHER TO CI NDY SUZUKI, WHO WAS A PREVI QUS DEPUTY OF M NE
18  FOR THE SAN FERNANDO VALLEY. QUI TE ACTI VE I N THE WOMEN' S

19 FEDERATED REPUBLI CAN ACTIVITIES I N THE VENTURA SAN FERNANDO

20 VALLEY PORTIONS OF SOUTHERN CALI FORNI A AND SHE LEAVES HER

21  HUSBAND, SAL, AND HER CHI LDREN, RODNEY AND DENNI S. JOHN VARTAN
22 KETCHOYAN, WHO WAS AN | NTEGRAL MEMBER OF THE WESTERN DI OCESE
OF THE ARMENI AN CHURCH, SURVI VED BY HHS WFE, ROSE AND H' S

CHI LDREN. MARY JANE MENEFEE. SHE WAS JUST SHY OF HER 104TH

Bl RTHDAY. SHE WAS THE OLDEST SURVI VI NG CHARTER MEMBER OF THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
56




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SAN MARI NO COMMUNI TY CHURCH, MEMBER OF THE SAN MARI NO GARDEN
2 CLUB, VOLUNTEER AT METHODI ST HOSPI TAL OF ARCADI A AUXI LI ARY FOR
3 MANY YEARS AND OTHER ClI VI C ORGANI ZATI ONS. ALEX TROFFEY, WHO

4 SERVED AS ASSI STANT TO HERB KLEIN I N THE PRESI DENTI AL

5 CAMPAIGNS OF RICHARD NI XON I N ' 60 AND ' 68 AND ALSO FOR

6 PRESI DENT FORD. UNDER THE NI XON ADM NI STRATI ON, HE WAS THE

7 PUBLI C AFFAI RS OFFI CER FOR THE DEPARTMENT OF | NTERI OR AND FOR
8 THE, AT THAT TI Mg, THE DEPARTMENT OF HEALTH, EDUCATI ON AND

9 WELFARE. H' S EMPLOYERS | NCLUDED THE NATI ONAL ASSCOCI ATI ON OF

10  MANUFACTURI NG THE ASSOCI ATED PRESS AND THE UNI TED PRESS.

11 CAPTAI N GEORGE WATKI NS, WHO HAD A SI NGULAR CAREER HAS A

12 RECORD- SETTI NG NAVY TEST PILOT IN THE ' 50S AND LATER

13 DELI GHTED I N A NEW GENERATI ON OF AEROBATI C- GLI DER SCHOOL NEAR
14 PALMDALE. HE WAS 84. IN 1958, HE HAD SET TWO RECORDS WH LE

15  FLYI NG A GRUMVAN F11F-1F SUPER Tl GER TO NEARLY 77,000 FEET. HE
16 WAS THE FI RST NAVY PI LOT TO LOG 10, 000 HOURS FLYI NG NAVY

17 Al RCRAFT AND TO MAKE 1, 000 LANDI NGS ON Al RCRAFT CARRI ERS. HE
18 HAD A REPUTATI ON AS A PROFESSI ONAL AND WELL RESPECTED CAPTAI N
19 |IN THE NAVY. HE IS SURVIVED BY HS WFE, MONI CA OF 26 YEARS,

20 H S BROTHER, JOHN WATKINS, WHO IS A COW SSI ONER OF M NE FOR
21  THE COUNTY OF PASADENA AND HI S BROTHER, ADM RAL JI M WATKI NS,

22 WHO WAS ALSO SECRETARY OF ENERGY IN THE REAGAN ADM NI STRATI ON.
AMY WHI TE FI XLER, A PI ONEERI NG ATTORNEY WHO WAS SUCCESSFUL | N
VIRI TI NG THE 1974 STATE LAW THAT AUTHORI ZED THE DEDUCTI ON OF
COURT- CRDERED PAYMENTS FROM PAYCHECKS. SHE WAS A LEGEND | N THE
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1 LEGAL COWUNI TY. JAMES WMORE, A WORLD WAR || VETERAN, PURPLE
2 HEART RECI PI ENT, RETI RED FROM THE LOS ANGELES COUNTY' S

3 MARSHAL'S OFFI CE AS A LI EUTENANT W TH NEARLY 28 YEARS OF

4 SERVICE. HE WAS FEATURED MANY TI MES I N THE LOCAL GLENDALE NEWS
5 PRESS FOR H S ACTI VI TIES. ADRI NA JEAN ZERVAN. SHE PASSED AWAY
6 AT THE AGE OF 83. SHE WAS A LOCAL G RL WHO, 1939, GRADUATED

7 FROM BELMONT HI GH SCHOOL AND THEN, IN '41, SIGNED A 7- YEAR

8 CONTRACT WTH McM STUDI OS5, WHERE SHE WAS FEATURED | N MANY OF

9 THE MJSI CAL DANCI NG FI LM5s OF THE ' 40S. SHE LATER MARRI ED FRED
10 ZERMAN I N 1948 AND THEY RAI SED THEIR FAM LY | N GLENDALE, WHERE
11 SHE WAS A DEVOTED MOTHER OF HER TWO DAUGHTERS, COLLEEN AND

12 CI NDY. ACTIVE MEMBER OF HER COVMUNI TY AND WAS CHOREOGRAPHER

13 FOR THE DANCE SHOWNS OF THE VARI QUS PTA AND THE GATEWAY KI WANI S
14 CLUB EVENTS. SHE WAS A MEMBER OF THE PROFESSI ONAL DANCE

15 SOCI ETY AND, W TH HER DAUGHTERS, A MEMBER OF THE NATI ONAL

16 CHARITY LEAGUE AND TO BARRY FREEMAN, WHO PASSED AWAY. SO THOSE
17 ARE MY ADJOURNMENT MOTI ONS.

18

19 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS.

20

21  SUP. KNABE: MADAM CHAI R, COULD I JUST-- | FORGOI THAT | HELD
22 | TEM NUMBER 7. | JUST WANTED TO ADD THE OFFI CE OF EDUCATI ON,
COUNTY OFFI CE OF EDUCATI ON TO COORDI NATE W TH THE SCHOCL

DI STRICTS AS I T RELATES TO TH' S WHOLE BI RD FLU | SSUE.
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1 SUP. MOLINA, CHAIR YEAH, THIS IS GO NG TO BE A VERY SERI OQUS
2 | SSUE AND HOPEFULLY WE NEED TO GET A REAL COLLABCORATI VE EFFORT
3 GO NG

5 SUP. KNABE: SO, W TH THAT AMENDMENT-- THEN | WOULD-- CHANGE, |
6 WOULD JUST-- WTH THAT ADDI TIQN, | WoULD MOVE THE | TEM

8 SUP. MOLINA, CHAIR ALL RIGHT. AS AMENDED BY SUPERVI SOR KNABE,
9 SECONDED BY Ms. BURKE, SO ORDERED ON | TEM NUMBER 7.

10

11 SUP. ANTONOVI CH: AND THEN FOR NEXT WEEK, | HAVE TWO MOTI ONS |
12 WOULD LI KE TO | NTRODUCE. FI RST ONE, DURI NG PEAK DRI VI NG TI ME
13 I N ANY G VEN DAY, TRUCKS AND OTHER VEH CLES TRAVEL HUNDREDS OF
14 M LES THROUGHOUT OQUR COUNTY TO DELI VER GOODS AND SERVI CES.

15 THESE DELI VERI ES CONTRI BUTE TO OUR CONGESTED H GHWAYS BUT,

16 VWH LE SITTING | DLE ON OQUR FREEWAYS AND STREETS, THESE TRUCKS
17 WASTE PRECI QUS GALLONS OF FUEL AND EM T SMOG FORM NG AND

18  CANCERQUS TAI LPI PE EM SSI ONS. TO BE PROACTI VE AND TAKE A

19 LEADERSH P ROLE | N QUR COUNTY, WE CAN BE CREATI VE I N REDUCI NG
20 CONCESTI ON AND FUEL CONSUMPTI ON BY DEVELOPI NG | NCENTI VES FOR
21  OFF- PEAK DELI VERI ES AT OUR COUNTY FACI LI TI ES. RECENTLY ACTI NG
22 ON MY MOTI ON, THE SOUTH COAST Al R QUALI TY MANAGEMENT DI STRI CT
APPROVED A PCLI CY AVWARDI NG ADDI TI ONAL CONTRACT PO NTS TO

Bl DDERS WHO PLEDGE OFF- PEAK DELI VERI ES FOR GOCDS AND SERVI CES.
A SI M LAR PROGRAM | N QUR COUNTY WOULD REDUCE CGRI DLOCK, REDUCE
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MOBI LE SOURCES OF EM SSI ONS AND SET A PCSI Tl VE EXAMPLE FOR THE
PUBLI C AND PRI VATE SECTORS. |'D MOVE THAT THE BOARD DI RECT THE
C. A O TO DEVELOP AN OFF PEAK DELI VERY | NCENTI VE PCLI CY FOR
ALL OF OUR COUNTY FACI LI TI ES AND DEPARTMENTS AND WE SEND A
LETTER TO THE C TY MANACERS AND MAYORS OF QUR COUNTI ES' 88

CI TIES, THE SUPERI NTENDENT OF SCHOOLS, THE M T. A BOARD OF

DI RECTORS AND THE CHAMBERS OF COMVERCE TO ENCOURAGE THEM TO
ADOPT OFF PEAK DELI VERY STRATEG ES IN THEI R JURI SDI CTI ONS. AND
FOR THE SECOND MOTI ON FOR NEXT WEEK, RECENT ARTI CLES EXAM NI NG
ORANGE AND LOS ANGELES COUNTI ES ASI AN RESTAURANTS | SSUANCE OF
COMPLI ANCE W TH STATE LAW ON FOOD HANDLI NG AND TRADI T1 ONAL
CULTURAL FOOD PREPARATI ON PRACTI CES CAN CONFLICT WTH THE
STATE LAW OR THE | NTERPRETATI ON OF STATE LAW AND THE RULES FOR
FOOD HANDLI NG AND EMANATE FROW - THAT EMANATE FROM ENFORCEMENT
OF THAT LAW LAST JULY, THE ORANGE COUNTY HEALTH AGENCY WORKED
W TH THE VI ETNAMESE RESTAURANT OWNERS TO RESCLVE | SSUES
RELATED TO SOVE FOOD | TEMS THAT MAY BE SAFELY STORED AT ROOM
TEMPERATURES FOR LONGER PERI ODS THAN | NSPECTORS HAD PREVI QUSLY
ALLONED. | N RESPONSE TO NEW | NFORVATI ON ON FOOD TEMPERATURE,
STATE LEG SLATI ON WAS ENACTED | NTO LAW THAT LONERS THE
TEMPERATURE AT WHI CH HOT FOODS MUST BE HELD AND ALLOW CERTAI N
FOOD TEMPERATURE FOCDS TO BE HELD FOR LONGER PERI OD. QUR

ENVI RONVENTAL HEALTH DI VI SI ON HAS BEEN WORKI NG W TH
REPRESENTATI VES OF THE RESTAURANTS ON THESE | SSUES. SO I'D

LI KE TO MOVE THAT THE BOARD DI RECT THE DI RECTOR OF PUBLI C
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1 HEALTH TO CONVENE MEETI NGS W TH RESTAURANT GROUPS REPRESENTI NG
2 THE VARI QUS ASI AN CUl SI NES TO DETERM NE AND REPORT BACK I'N 30
3 DAYS, ADDI TI ONAL TRAI NI NG ON THE RECENT STATE LAW CHANGES

4  CONCERNI NG FOOD TEMPERATURE AND ADDI TI ONAL STUDI ES ON THE

5 SAFETY OF TRADI TI ONAL CULTURAL FOOD PREPARATI ON TECHNI QUES.

6 THAT WLL BE FOR NEXT WEEK

8 SUP. MOLINA, CHAIR VERY GOOD. ANY OTHER SPECI ALS? ALL RI GHT.

9 | HAVE NO ADJOURNMENTS TCODAY, AND SO WHAT OTHER | TEMS DO WE

10 HAVE OTHER THAN OUR REPORT? | THI NK THAT'S THE EXTENT OF I T.

11 SO LET'S BEG N WTH THE REPORTS ON | TEM NUMBER 44. DR

12 GARTHWAI TE?

13

14 DR THOVAS GARTHWAI TE: WE PROVI DED, | TH NK, FOR LAST WEEK' S
15 MEETI NG AN UPDATE ON OUR PROGRESS | N PROVI DI NG FOR

16 CONTI NGENCI ES I N THE EVENT THAT KI NG DREW MEDI CAL CENTER DOES
17 NOT PASS C. M S. ACCREDI TATI ON FULL SCOPE SURVEY, VH CH WE

18 BELI EVE WLL HAPPEN I N THE NEXT 60 TO 90 DAYS. | TH NK THE

19  ONLY THI NG THAT | WOULD ADD IS THAT WE CONTI NUE TO BE I N

20 CONVERSATI ON W TH A HCSPI TAL SYSTEM THAT HAS SHOWN | NTEREST | N
21  POTENTI ALLY CONTRACTI NG QUT WTH US FOR THE MANAGEMENT OF

22 KI NG DREW MEDI CAL CENTER | N THAT EVENTUALI TY AND PGSSI BI LI TY.
AND THEY CONTI NUE TO MAKE PROGRESS | N REVI EW NG THE FI NANCI AL

| SSUES AND THE CLI NI CAL | SSUES AND HAVE SENT AN EXECUTI VE AND
A CONSULTI NG TEAM TO GET THE | NFORMATI ON. AND WE PROVI DED THEM
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1 FI NANCI AL | NFORVATI ON AND THEY' VE ALSO SENT A TEAM IN TO
2 ACTUALLY REVI EW CLI NI CAL PROGRAMS AND TO GET AN ASSESSMENT OF
3  WHAT THI NGS THEY TH NK WOULD BE NECESSARY. WE' VE RECEI VED SOVE
4 EARLY AND PRELI M NARY FEEDBACK BUT | CAN TELL YOU THAT THEY

5 ARE HARD AT WORK | N THAT | SSUE, AS ARE VE, I N TRYI NG TO MAKE

6 SURE THAT THAT' S SOVETH NG THAT COULD BE ENTERTAI NED | F WE CGET
7 THAT FAR ONE OTHER THING | WOULD ADD AT THIS TIME | S THAT, IN
8 OUR CONVERSATI ONS W TH CENTERS FOR MEDI CARE AND MEDI CAI D

9 SERVICES, WE' VE AT LEAST RAI SED THAT POSSI BI LI TY AND THEY' RE
10 CONTEMPLATI NG HOW THEY COULD BE HELPFUL IN A TRANSITION, IF

11 THAT WERE TO NEED TO OCCUR W TH THE | DEA THAT THEY' RE VERY

12 | NTERESTED | N ASSURI NG THAT SERVI CES, AS IS TH S BOARD,

13 ASSURI NG SERVI CES ARE MAI NTAI NED FOR THE COVMUNI TY.

14

15  SUP. MOLINA, CHAI R SUPERVI SOR ANTONOVI CH.

16

17 SUP. ANTONOVI CH | F THE STATE LI CENSI NG REVCKES Kl NG DREW S

18 LICENSE ORIF THE C. M S. PULLS I TS ACCREDI TATI ON CERTI FI CATI ON
19 AND $200 M LLION OF MEDI - CAL REI MBURSEMENTS ARE LOST, THEN THE
20 FOLLOW NG ACTI ONS WOULD HAVE TO BE I NI TI ATED: A 90- DAY PUBLI C
21 NOTI CE OF CLOSURE OF KI NG DREW POSTED FOR COVVUNI TY | NPUT AND
22 THE DEPARTMENT MAKI NG RECOMVENDATI ONS, RELATI VE TO STATE

LI CENSI NG TO PLACE KI NG DREW S LI CENSE | N SUSPENSE FOR 12
MONTHS. SO THE QUESTION IS, My OFFI CE RECElI VED A REPORT. WHAT
ASSURANCES DO WE HAVE THAT THE BOARD, FROM THI S BOARD, THAT
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YOU WOULD ACTUALLY FOLLOW THROUGH AND | MPLEMENT THESE
RECOMVENDATI ONS?

DR THOVAS GARTHWAI TE: WELL, | THI NK I'VE STATED PUBLI CLY AND
| T"S BEEN MYy PCSI TI ON THAT, | F WE WERE TO LOSE THE $200

M LLI ON BECAUSE OF I NABILITY TO REGAIN C M S. FULL

ACCREDI TATI ON FOLLOW NG EXPI RATION OF MO U., ORIF WE LCST A
LI CENSE, THERE'S NO CHO CE. BUT |F WE WERE TO LOSE C. M S.
FUNDI NG FOR FAI LURE TO REGAI N ACCREDI TATI ON, THAT | WOULD
PROPOSE TO THI S BOARD THAT WE CEASE | NPATI ENT OPERATI ONS AT
KI NG DREW MEDI CAL CENTER.

SUP. ANTONOVI CH: SO W WOULD HAVE ASSURANCES THAT YOU WOULD DO
THAT?

DR, THOVAS GARTHWAI TE: YES.

SUP. ANTONOVICH: WTH J. C. A . H O NOW MOVI NG THEI R | NSPECTI ON
FROM DECEMBER TO MARCH, WHAT ASSURANCES DCES THE BOARD HAVE
THAT THE NECESSARY | MPROVEMENTS ARE BEI NG MADE?

DR THOVAS GARTHWAI TE: | T'S CURRENTLY OUR CHO CE WHEN TO ASK
THE JO NT COMM SSI ON TO COVE BACK. |T WOULD BE FUTI LE TO ASK
THEM TO COVE BACK UNTI L WE WERE CONFI DENT, ON THE DAY WE ASKED
THEM TO COVE BACK, THAT, FOUR MONTHS PRI OR TO THE DAY THAT
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THEY WOULD ARRI VE, THAT WE HAD EVI DENCE THAT WE WERE | N
COMPLI ANCE W TH ALL THEI R STANDARDS. OUR JO NT COWM SSI ON MOCK
SURVEY AND OTHER SURVEYS THAT WE' VE DONE | NTERNALLY ON OUR OMN
DO NOT SUGGEST THAT WE WOULD-- WE WERE ABLE TO MEET THAT
STANDARD TODAY. WE DO BELI EVE THAT WE CAN BE IN A POSI TION TO
DO THAT BY DECEMBER. THE ONLY ASSURANCE | CAN G VE YQU I S
THAT' S OUR BEST ASSESSMENT TODAY. | CAN, YOU KNOW THERE' S SO
MANY VARI ABLES AND SO MANY DI FFI CULTI ES | N VWHAT WE' RE TRYI NG
TO ACCOWPLI SH AND THE RECRU TMENT HAS BEEN SO PROBLEMATI C THAT
| DON T FEEL COVFORTABLE ASSURI NG YOU OF ANYTHI NG BUT | CAN
TELL YOQU, | CAN ASSURE YOU THAT WE BELI EVE WE' RE ON-- ON PACE
TO DO THAT. WE ARE GO NG TO REPORT LATER THI'S MORNI NG O\ - FOR
SOME OF THE VERY SPECI FI C THI NGS THAT WE' VE DONE TO | MPROVE.
VE CAN SHOW YOU PROGRESSI VE | MPROVEMENT | N MANY AREAS RELATI NG
TO BOTH C M'S. AND JO NT COW SSI ON STANDARDS BUT TO ASSURE
YOU WHAT AN | NSPECTOR W LL FI ND WHEN THEY COME QUT, |'M NOT
ABLE TO

SUP. ANTONOVICH: | F KING DREWISN T PREPARED FOR J.C. A H O IN
DECEMBER, HOW W LL THEY-- HOW DO YOU ANTI Cl PATE THAT THEY BE
ABLE TO PASS THE C M S. SURVEY THAT IS GO NG TO BE DONE ANY

TI ME BETWEEN NOVEMBER AND, WHAT, JANUARY?

DR, THOVAS GARTHWAI TE: ONE OF THE KEY DI STI NCTI ONS BETWEEN
VWHAT THE JO NT COWM SSI ON SURVEYS WERE AND C. M S. SURVEYS
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1 WERE, CMS. LOOKS AT WHAT' S HAPPENI NG | N THE HOSPI TAL TODAY.
2 | F WE HAD A PROCESS THAT WASN' T EFFECTI VE | N ASSURI NG QUALI TY
3 OF CARE | N NOVEMBER AND WE FI XED I T THE FI RST OF DECEMBER AND
4 WE CAN SHOWI T WAS WORKI NG DECEMBER 15TH AND THEY ARRI VED

5 DECEMBER 16TH, THAT'S OKAY. |F THE JO NT COW SSI ON COVES I N
6 DECEMBER 16TH, THEY WOULD SAY, "SHOW US FOR FOUR MONTHS THAT
7 YOU MET OUR STANDARD' AND WE WOULD NOT BE ABLE TO DO THAT. SO
8 THEY FUNDAMENTALLY HAVE THAT RATHER UNI QUE DI FFERENCE I N THAT
9 ONE LOOKS AT SHOWME | T''S EFFECTI VE AND WORKI NG TODAY AND ONE
10 SAYS SHOW ME YOUR TRACK RECORD AS VELL. SO I THI NK THAT'S THE
11 FUNDAMENTAL DI FFERENCE. THE STANDARDS | N GENERAL ARE

12 RELATI VELY SIM LAR WTH A FEW DI FFERENCES.

13

14  SUP. ANTONOVI CH: HOW LONG DCES THE STATE LI CENSI NG AND C. M S.
15 Gd VE THE HOSPI TAL TO COMPLY W TH THEI R CORRECTI VE ACTI ONS

16 BEFORE THEY WOULD REVOKE DREW S LI CENSE?

17

18 DR THOVAS GARTHWAI TE: WELL, IF CMS. PULLS YOUR LI CENSE,

19 THEY PULL YOUR LICENSE. BUT I THINK, IF CMS. CAME IN,

20 NORMALLY, THEY WOULD G VE YOU AN OPPORTUNI TY FOR | MVEDI ATE

21  JEOPARDY OF A MATTER OF DAYS TO WEEKS TO PROVI DE YOUR

22 | MVEDI ATE CORRECTI ON PLAN. I T'S A VERY SHORT TURNAROUND
CORRECTI ON PLAN THAT HAS TO BE SUBM TTED.

SUP. ANTONOVI CH: DOES THAT REQUI RE A BEI LENSON?
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DR THOVAS GARTHWAI TE: THAT WOULDN T BUT ANY-- SOVE OF THE
ACTI ONS VE M GHT TAKE, |F IT WERE TO DECREASE SERVI CES, M GHT
REQUI RE A BEI LENSON.

SUP. ANTONOVI CH: SO HOW DO YOU-- | F THEY DI D REVOKE THE

LI CENSE AND | T DOES REQUI RE A BEI LENSON HEARI NG, VWHY WOULDN T
YOU HAVE AN OWNI BUS TYPE OF ACTI ON BEI NG DONE NOW BECAUSE OF
THE 90- DAY NOTI FI CATI ON THAT WOULD TAKE PLACE FOR SUCH A
HEARI NG | F A HEARI NG WAS WARRANTED | NSTEAD OF HAVI NG A LONG
PERI OD OF TI ME WHERE THERE ARE-- THERE REALLY I SN T ANY

FUNDI NG TO SUPPORT THAT OPERATI ON OR DESI RE-- ON MY PART,

DESI RE TO KEEP A SECOND RATE HOSPI TAL PROVI DI NG SECOND RATE
SERVI CE?

DR THOVAS GARTHWAI TE: | WOULD SAY THAT, IF CMS. WERE TO
SAY-- LET' S SAY, THEY COME JANUARY 10TH. |F, AT THE END OF
THEI R SURVEY, THEY SAY THAT YOU ARE OUT OF COWMPLI ANCE W TH THE
CONDI TI ONS OF PARTI Cl PATI ON AND WE' RE PULLI NG YOUR FUNDI NG,
THEY HAVE SEVERAL CHO CES. THEY COULD PULL THE FUNDI NG THAT
DAY; THEY COULD CONTI NUE FUNDI NG, ALLOW NG FOR AN ORDERLY
TRANSI TI ON SHUTDOMWN OF | NPATI ENT SERVI CES; OR THEY COULD, W TH
THE PROPER COW TMENTS, | BELI EVE, AT LEAST THAT' S WHAT

THEY' RE AT LEAST DI SCUSSI NG WOULD BE THAT THEY COULD EXTEND
FUNDI NG TO ALLOWN FOR AN ORDERLY TURNOVER OF OPERATI ONS TO A
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1 CONTRACTOR I F THAT-- | F THERE WERE AN | NTERESTED CONTRACTOR
2  VWHO WAS | N AGREEMENT TO DO THAT AND | F THE BOARD WERE

3 COW TTED TO MOVE I N THAT DI RECTI ON. AT LEAST THOSE ARE THE
4 KINDS OF THENGS THAT C M S. |'S WORKI NG THROUGH ON, YOU KNOW
5 | N THEI R DELI BERATI ONS ABOUT WHAT THEY M GHT DO I N THE

6 EVENTUALI TY THAT WE DON T PASS. OBVI QUSLY, | T MAKES | T EASI ER
7 FOR EVERYBODY, AND | THI NK FOR THE COMMUNI TY, TO PASS AND TO- -
8 AND TO RUN A FACI LITY THAT MEETS ALL CONDI TI ONS.

10  SUP. ANTONOVI CH: BUT HOW DO WE KNOW THAT' S CORRECT? DO WE HAVE
11 A LETTER FROM C. M S. TELLI NG US THOSE THREE SCENARI OS WOULD

12 OCCUR I F THEY REVOKED THE LI CENSE?

13

14 DR THOVAS GARTHWAI TE: NO, WE DON' T HAVE IT I N VWRI TlI NG

15

16  SUP. ANTONOVI CH: WELL, HOW DO WE KNOW THAT' S THE CASE? WHY ARE
17 V. ATTEMPTI NG TO DEVELOP A POLI CY VHEN WE DON' T HAVE | N

18 WRI TI NG FROM THE-- THE REVI EW NG AGENCY THE ALTERNATI VES THAT
19 WVE MAY HAVE TO | MPLEMENT? THAT'S ONE OF THE PURPOSES OF A DUAL
20 TRACK WAS THAT WE WOULD KNOW FOR SURE | F EVERYTHI NG WAS CKAY,
21 HOWWE WOULD PROCEED; AND | F THERE WERE PROBLEMS AND W\E

22 COULDN' T PROCEED W TH THE ASSUMPTI ON OF STATUS QUO, WE WOULD
HAVE THE ABILITY TO MAKE THOSE DECI SIONS IN A TI MELY MANNER.
BUT, |F VE DON' T KNOWN WE' RE ONLY-- WE' RE ONLY ASSUM NG VWHAT
THEY COULD DO, THAT'S AN ASSUMPTI ON AND NOT A FACT. AND YET
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1 WE RE DEALING WTH A $200 M LLION | TEM AND A QUALI TY OF CARE
2 TO THAT DEPENDENT POPULATI ON AND THERE | S NO DUAL TRACK
3 PROGRAM I N PLACE WH CH PROTECTS THOSE PEOPLE.

5 DR THOVAS GARTHWAI TE: WELL, | TH NK THE QUESTI ON THAT | HEAR
6 YOU RAISING IS, IF WE WERE TO LOSE FUNDI NG AND | F THE FUNDI NG
7 WERE TO BE CUT ABRUPTLY OR | F WE NEEDED TO DO SOVETHI NG

8 ABRUPTLY, WOULD WE HAVE TO THEN MOVE-- WOULD WE HAVE WAI T 90
9 DAYS FOR BEI LENSON. | WOULD APPRECI ATE THE OPPORTUNI TY, THEN,
10 TO TAKE BACK AND TRY TO ANSVER THAT QUESTI ON W TH THE HELP OF
11 LEGAL COUNSEL AND REVI EW POLICY BUT | TH NK. ..

12

13 SUP. ANTONOVI CH: NO, BUT WHY CAN' T WE START ASKI NG THOSE

14  QUESTI ONS NOW SO WE HAVE THEM AND THE BOARD HAS THAT

15 | NFORVATI ON AS WE DEVELOP PCLI CY INSTEAD OF A VING I T TO US. ..
16

17 DR THOVAS GARTHWAI TE: WHAT I'M SAYING IS | TH NK THAT'S A

18 VERY LEG TI MATE AND VALI D QUESTI ON THAT | WOULD LI KE THE

19 OPPORTUNITY TO LOOK AT. | TH NK VVE ANSVERED A LOT OF QUESTI ONS
20 THAT OCCURRED TO US AS WE THOUGHT THROUGH THE POSSI BLE

21 EVENTUALI TI ES. THAT SPECI FI C ONE, | TH NK, THAT WE DI D NOT

22 ADDRESS SPECI FI CALLY AND WE' D LI KE THE OPPORTUNI TY TO DO THAT.

23

24 SUP. ANTONOVI CH: BUT THAT WAS THE PURPOSE OF A DUAL TRACK
25  STRATEGY. SO THAT THE BQOARD, THE PATI ENTS, THE COVMUNI TY WOULD
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1 NOT BE LEFT WTH NO STRATEGY I N PLACE AT A VERY CRI TI CAL TI ME
2  VWHEN THE STRATEGY WAS REQUI RED. SO YOQU ALREADY HAD YOUR GAME
3 PLAY WHAT WE WOULD DO, THOSE ARE THE OPTI ONS, MAYBE NOT

4 ATTRACTI VE BUT THEY ARE ALREADY I N PLACE AND WE' VE WORKED W TH
5 COUNTY COUNSEL, WE'VE WORKED W TH THE LI CENSI NG AGENCI ES AND

6 WE KNOW HOW TO PROCEED. OTHERW SE, YOU RE I N A STATE OF

7 PURGATORY FOR DAYS OR MONTHS W THOUT RESOURCES TO SUPPORT.

9 DR THOVAS GARTHWAI TE: AND | WOULD JUST SAY THAT WE ANSVER THE
10 QUESTI ONS, EVENTUALI TI ES THAT WE SAW I N THE TI ME FRAVE THAT
11 WE' VE HAD TO WORK THROUGH THI S | SSUE. YQU, FROM YOUR

12 PERSPECTI VE, SEE ANOTHER PI ECE THAT | THINK | S AN | MPORTANT
13 QUESTI ON AND WE WOULD WELCOVE THE OPPORTUNI TY TO LOOK AT THAT
14  AND ANY OTHER QUESTI ONS THAT COVE UP W TH THE BROADER SHARI NG
15 OF THE PLAN AS I T EXI STS TODAY.

16

17 SUP. ANTONOVI CH: BUT YOU NEED THE PARAMETERS TO BE WORKI NG

18 FROM SO YOU KNOW VWHAT YOUR OPTI ONS ARE AND YOU CAN ONLY

19 REALLY KNOW VWHAT THOSE OPTIONS ARE | F YOU KNOW THE

20 REQUI REMENTS OR CRI TERI A OR OPTI ONS THAT THE LI CENSI NG AGENCY
21 HAS I N PLACE AND WOULD ALLOW US TO FUNCTI ON | F THERE WAS A

22 DEFICIENCY, G VING US TI ME TO CORRECT OR, |IF THERE WAS A LGOSS
OF LI CENSI NG HOW SOON THAT DECI SI ON WOULD BE | MPLEMENTED.
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1 DR THOVAS GARTHWAI TE: RIGHT, AND | TH NK WE' VE DONE A FAI R
2 AMOUNT OF THAT BACKGROUND WORK. BUT, AS YOU ADD MORE

3 PARAMETERS, |T CGETS MORE COWPLI CATED. 1'M JUST SAYI NG THAT |
4  THH NK THAT. ..

6 SUP. ANTONOVI CH: BUT JUST YOUR-- AT THE BEG NNI NG WHEN YQU

7 ANSWERED THE QUESTI ON, YQOU SAI D THERE ARE, LIKE, THREE OPTI ONS
8 VWH CH YOU KNOW YOU WERE ASSUM NG THEY WOULD ALLOW PERHAPS,

9 US TO DO JUST HAVI NG PARAMETERS OF THOSE THREE OPTI ONS, TYI NG
10 THEM DOWN SO YOU KNOW AND WE KNOW WE' RE DEPENDENT UPON WHAT
11 YOU RE TELLING US AND, AT TIMES, | T S NOI' ALWAYS CONSI| STENT.

12 SO THAT'S THE | SSUE AND | T WOULD BEHOOVE US TO HAVE THAT

13 CLARIFICATION FROM C MS. | MEAN, LOXI T, YOU RE LOCKI NG AT

14 THEM COM NG I N W THI N, WHAT, TWO WEEKS? THEY COULD COME I N

15  NOVEMBER 1ST?

16

17 DR THOVAS GARTHWAI TE: | THI NK THEY COULD. THEY' VE SAlI D THEY
18 WOULD BE 60 TO 90 DAYS, | BELIEVE IS THE-- WHAT THEY' VE STATED
19 PUBLICLY.

20

21 SUP. ANTONOVI CH: ANY TI ME BETVEEN. . .

22

DR, THOVAS GARTHWAI TE: BUT THAT'S NOT ALL-- THAT'S ALSO NOT | N
VRI TI NG HOWEVER, SO ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: BUT NOVEMBER | S Rl GHT ARCUND THE CORNER

3 DR THOVAS GARTHWAI TE: YEAH. NO, | AGREE, AND | TH NK YOUR
4 PO NT'S VERY WELL TAKEN AND. . .

6 SUP. ANTONOVI CH: | F KI NG DREW LOSES ACCREDI TATI ON, WOULD YQU
7 RECOMVEND CONVERTI NG THE FACILITY TO A MJLTI - AMBULATORY CARE?

9 DR THOVAS GARTHWAITE: I F I T LOST FUNDI NG YES.

10

11 SUP. ANTONOVI CH: AND HOW LONG WOULD I T TAKE TO MAKE I'T A

12 MJULTI - AMBULATORY CARE CENTER? WHAT'S THE TI ME FRAME FOR THAT?
13

14 DR THOVAS GARTHWAI TE: WE HAD PRQIECTED THAT, | THI NK, I N OUR
15 TI MELI NE, APPROXI MATELY-- ABQUT-- SOVEVWHERE AROUND THREE

16 MONTHS.

17

18 SUP. ANTONOVI CH. DCES THAT REQUI RE A BEI LENSON?

19

20 DR THOVAS GARTHWAI TE: WELL, THE WHOLE-- THE CLOSURE OF

21 | NPATI ENT WOULD, YES. THE MAI NTENANCE OF OUTPATI ENT, AS LONG
22 AS THE SERVI CES ARE COVMENSURATE W TH WHAT WE HAVE HAD, I T
WOULD NOT. BUT IT'S ONLY A REDUCTI ON OF SERVI CES THAT WOULD
REQUI RE THE BEI LENSON.
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1 SUP. ANTONOVI CH: WHAT' S THE STATUS OF THE OUTSOURCI NG AS TO
2 CATHCOLI C HEALTHCARE WEST?

4 DR THOVAS GARTHWAI TE: AS | MENTIONED A LITTLE BIT I N MY
5 | NTRODUCTORY REMARKS, WE CONTI NUE TO WORK W TH THEM THEY HAVE
6 MADE VISITS TO THE HOSPI TAL, BOTH W TH AN EXECUTI VE THEY' VE
7 ASSI GNED TO DO THEI R BACKGROUND WORK AND W TH THE CONSULTANTS
8 THAT THEY' VE H RED TO LOCK AT THE HOSPI TAL, SO THEY-- | THI NK
9 TH S-- THEIR | NTEREST AND CONCERN RI GHT NOW REVOLVES ARCUND
10 TWO MAIN AREAS. ONE | S HONV TO MAKE THE FI NANCES WORK, YQU
11 KNOW I T'S EVERYTH NG FROM THE BUI LDI NG THE SHAPE I T'S I N,
12 YOU KNOW AND THE FLOW OF MONEY AND SUPPCORT OF THE PATI ENTS
13 WHO ARE BEI NG CARED FOR BUT ALSO, SECONDLY, HOW TO MAKE | T
14  CLI NI CALLY WORK. AND THAT RELATES TO THE STAFF AND THE
15  PHYSI CI ANS AT THE FACI LI TY AND THE ARRANGEMENTS AND THE
16 RELATI ONSHI P TO DREW UNI VERSI TY, | F ANY.
17
18 SUP. ANTONOVI CH. ARE THERE ANY OTHER HEALTHCARE ORGANI ZATI ONS
19 | NTERESTED OR YOU RE DI SCUSSI NG THI S | NFORVATI ON W TH,
20 OUTSOURCI NG?
21
22 DR THOVAS GARTHWAI TE: ANOTHER SYSTEM HAD SHOWN SOME | NI TI AL
| NTEREST. THEY' RE STILL | NTERESTED | N BEI NG KEPT UP TO DATE
BUT | DON T THI NK-- THERE' S NOT BEEN THE SAME LEVEL OF
| NTEREST.
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SUP. ANTONOVI CH: WOULD THE STATE WAI VER OR MEDI - CAL

REI MBURSEMVENT BE TERM NATED | F THE HOSPI TAL WAS TAKEN OVER BY
ANOTHER | NSTI TUTI ON?

DR THOVAS GARTHWAI TE: | TH NK THAT WOULD PROBABLY-- WOULD
DEPEND ON HOW THAT WAS DEFI NED AND | -- YOU RE TALKI NG ABOUT
THE DSH FUNDI NG OR DI SPROPORTI ONATE SHARE FUNDI NG OR-- THE
PATI ENTS-- LET'S SAY CATHOLI C HEALTHCARE WEST TOOK | T OVER
THEY HAVE HOSPI TALS, WHAT ARE CALLED DSH HOSPI TALS. THAT
POTENTI ALLY M GHT MOVE-- DEPENDI NG ON HOW I TS DONE, | BELI EVE
I T M GHT MOVE KI NG DREW MEDI CAL CENTER FROM THE PUBLI C

HOSPI TAL POOL | NTO THE PRI VATE HOSPI TAL POOL, WHICH PUTS I T I N
COMPETI TI ON W TH OTHER PRI VATE HOSPI TALS. ALTERNATI VELY, THERE
MAY BE WAYS TO WORK THAT OUT THAT I T'S STILL A PUBLI C HOSPI TAL
AND STAYS I N THE PUBLI C HOSPI TAL POOL. | THI NK VWE THI NK ALL
THI NK THAT' S PROBABLY DESI RABLE AND SO I THI NK THAT THE DEVI L
'S IN THOSE DETAILS. | DON T KNOW I F COUNTY COUNSEL WANTS TO
MAKE ANY COMMENTS BUT | THI NK THAT'S THE G ST OF. ..

LEELA KAPUR, COUNSEL: SUPERVI SOR ANTONOVI CH, ONE OF THE OTHER
COWPLI CATI NG FACTORS | S THAT THE MEDI - CAL REDESIGN, WVHICH | S
JUST NOW BEI NG FI NALI ZED, DCES NOT CONTEMPLATE M L. K. AS A
PRI VATE HOSPI TAL, SO WE' VE RUN THE DI FFERENT SCENARI OGS AS TO
VWHAT WOULD HAPPEN | F I T BECAVE A PRI VATELY OPERATED HOSPI TAL
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AND, QUI TE FRANKLY, |IT'S VERY UNCLEAR AS TO HOW THE STREET
2  WOULD TREAT IT. SO THERE MAY BE SOVE | MPACT ON THE AMOUNT OF
3 MEDI-CAL THEY CAN GET AS WELL AS THEI R DSH MONEY.

5 SUP. MOLINA, CHAIR THAT'S IT? MS. BURKE.

7 SUP. BURKE: YES. ONE OF THE-- PARDON ME. ONE OF THE

8  SUGGESTI ONS YOU MADE WOULD BE TO COMVBI NE THE COASTAL AND

9 SOUTHWEST CLUSTERS | NTO A SI NGLE NETWORK. | F THAT WAS THE

10 CASE, WOULD HUMPHREY AND DOLLAR H GH BE UNDER THE JURI SDI CTI ON
11 OF THE HARBOR CLUSTER?

12

13 DR THOVAS GARTHWAI TE: THE NEW COVBI NED CLUSTER? YES.

14

15 SUP. BURKE: YOU ALSO SAID, |F THERE WAS NO PRI VATE TAKEOVER
16 AGREEMENT WTHI N A YEAR, THAT THERE WAS THE POSSI BI LI TY OF

17 REOPENI NG | NPATI ENT SERVI CES WTH K. D. M C AS A SATELLI TE

18 FACILITY OF HARBOR-U. C. L. A. WHAT KIND OF LI CENSE AND APPROVAL
19 WOULD BE NECESSARY FOR THAT?

20

21 DR THOVAS GARTHWAI TE: | THI NK WE' RE STI LL EXPLORI NG THAT. |
22 THI NK A HOSPI TAL-- MY UNDERSTANDI NG | S THAT A HOSPI TAL CAN
HAVE A SATELLI TE OPERATION AS LONGAS IT'S-- IS IT 14 OR 15
M LES OR SOVETHING? | THINK I T"S-- YEAH, THERE'S A SPECI FI C
DI STANCE, | THINK IT'S I N THAT GENERAL TI ME FRAME. WE HAD
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EXPLORED THE POTENTI AL OF RANCHO BEI NG UNDER L. A.

U S. C'S LICENSE PREVI QUSLY AND WHETHER THERE ARE ADVANTAGES
OR DI SADVANTACGES OF THAT, YOU KNOW A COUPLE YEARS AGO VWHEN WE
LOOKED AT VARI QUS SCENARI OS. SO THAT' S SOMETHI NG WE ARE
EXPLORING |IT'S JUST ANOTHER PGSSI BI LI TY THAT SOVEONE RAI SED
AS A WAY TO KEEP SERVI CES THERE AND GET AROUND THE | SSUE OF

LI CENSI NG AND FUNDI NG AND POTENTI ALLY | MPROVE QUALI TY.

SUP. BURKE: |S THE PERSON WHO | S REPRESENTI NG CATHCLI C

HEALTHCARE WEST, PATRI Cl A TERRELL, 1S THAT WHO YOU ARE

NEGOTI ATI NG W TH?

DR, THOVAS GARTHWAI TE: | WOULDN T SAY WE' RE | N NEGOTI ATI ONS.
VE' VE HAD CONVERSATI ONS W TH MULTI PLE | NDI VI DUALS.

SUP. BURKE: |S SHE ONE OF THEWM?

DR THOVAS GARTHWAI TE: WHO?

SUP. BURKE: PATRI CI A TERRELL.

DR THOVAS GARTHWAI TE: PAT TERRELL IS A CONSULTANT WHO WORKS

FOR HEALTH MANAGEMENT ASSCOCI ATES, WHO ARE-- WHO HAS BEEN

ENGAGED BY CATHOLI C HEALTHCARE WEST AND PARTI Cl PATES I N THE
PRQJECT.
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SUP. BURKE: DO WE HAVE AND OTHER KI ND OF RELATI ONSHI PS W TH
HER? DO WE HAVE ANY CONTRACT W TH HER? OR ANY KIND OF A
CONSULTI NG AGREEMENT W TH HER, SEPARATE AND APART FROM HER
WORK FOR THE CONSULTI NG FI RM THAT SHE WORKS FOR?

DR, THOVAS GARTHWAI TE: WELL, CATHOLI C HEALTHCARE WEST HAS
ENGAGED HEALTH MANAGEMENT ASSOCI ATES. L. A. COUNTY U.S. C.

MEDI CAL CENTER HAS A SVALL CONTRACT ENGAGEMENT TO LOOK AT THE
PROGRAMVATI C | SSUES ASSCOCI ATED W TH OPENI NG THE NEW HOSPI TALS.

SUP. BURKE: AND THAT'S W TH THAT SAME COVPANY?

DR THOVAS GARTHWAI TE: THAT' S CORRECT.

SUP. BURKE: SO THEY' RE DO NG TWO-- WE' RE NEGOTI ATI NG W TH
THEM AS | T RELATES TO CATHCOLI C HEALTHCARE WEST, BUT THEY ALSO
REPRESENT US I N A SEPARATE CONSULTI NG CONTRACT?

DR, THOVAS GARTHWAI TE: WELL, | WOULDN T CHARACTERI ZE ANYTHI NG
AS HAPPENI NG AS NEGOTI ATI ONS. WE ARE CERTAI NLY | NVOLVED I N
FACT FI NDI NG AND THEY' RE DO NG FACT FI NDI NG FOR CATHCOLI C
HEALTHCARE WEST.
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1 SUP. BURKE: BASI CALLY, WHAT |I'M TRYING TO GET AT IS, |IF SOVE
2 OF THE-- |IF THE COVPANY, THE CONSULTI NG COMPANY THAT WE' RE

3 HAVING DI SCUSSIONS WTH, AS | T RELATES TO CATHOLI C HEALTHCARE
4 WEST, IS THE SAME COVPANY THAT WE HAVE RETAI NED AS A

5 CONSULTANT ON OTHER | SSUES.

7 DR THOVAS GARTHWAI TE: YES.

9 SUP. BURKE: IT IS DO YOU SEE ANY CONFLICT I N THAT?

10

11 DR THOVAS GARTHWAI TE: WELL, |, YOU KNOW | DON T. | TH NK

12 THAT THEY' RE TWO DI STI NCT SEPARATE | SSUES, ALTHOUGH THEY

13 I NVOLVE THE SAME SYSTEM BUT OTHERS M GHT VIEW I T DI FFERENTLY.
14 | MEAN, QUR CONTRACT IS VERY CLEAR I T S FOR L. A. COUNTY

15 U . S. C. MEDI CAL CENTER, VWHO FOUND THEM ON THEIR OMN. | DON T

16  KNOW HOW THEY FOUND THEM BUT THEY-- THE ADVANTAGE THAT |

17 TH NK THAT COVPANY BRI NGS W TH REGARDS TO OPENI NG L. A, COUNTY
18 U.S.C. MEDI CAL CENTER | S THAT AT LEAST A COUPLE OF CONSULTANTS
19 WERE ACTUALLY I N CHARGE OF COOK COUNTY WHEN | T VEENT FROM A

20 LARCER, OLDER HOSPI TAL TO A SMALLER, NEWER HOSPI TAL I N THE

21  PUBLIC SETTING SO THEY BRING I N A SPECI AL, UNI QUE EXPERTI SE.
22 ON THE OTHER HAND, FOR CATHOLI C HEALTHCARE WEST, THEY HAVE
VERY DEEP RESOURCES | N MEDI CAl D FUNDI NG THEY HAVE 7 FORMER
STATE MEDI CAI D DI RECTORS | N THEI R COVWPANY, SO THAT THE REAL- -
ONE OF THE REAL | SSUES FOR CATHOLI C HEALTHCARE WEST | S
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1 UNDERSTANDI NG THE MEDI CAID LAW TO SEE WHETHER OR NOT | T WOULD
2 MAKE SENSE AND WOULD BE FI NANCI ALLY FEASI BLE FOR THEM TO TAKE
3 OVER OPERATI ONS OF KI NG DREW MEDI CAL CENTER. SO | THI NK THOSE
4 ARE THE REASONS THAT-- TO MY KNOALEDGE, ARE VWHY THEY' VE BEEN

5 RETAINED BY THE TWO COMPANI ES. THERE MAY BE OTHER REASONS THAT
6 |'MNOI AWARE OF BUT THOSE ARE THE REASONS.

8 SUP. BURKE: DI D YOU CHECK WTH COCK COUNTY PRIOR TO THE TI ME
9 OF ENTERI NG | NTO THAT AGREEMENT, THE CONSULTI NG AGREEMENT, TO
10 DETERM NE WHAT THEI R RESULT WAS W TH WORKI NG W TH THEM?

11

12 DR THOVAS GARTHWAI TE: NO, | DIDN T. I TH NK L. A COUNTY

13 U S C IS THE ONE WHO ENGAGED THE AGREEMENT. I T'S NOT A

14 DEPARTMENTAL AGREEMENT, IT'S A FACI LI TY AGREEMENT.

15

16 SUP. BURKE: AND SO YOU THI NK L. A. COUNTY CHECKED ON | T?

17

18 DR THOVAS GARTHWAI TE: | DON T KNOW

19

20 SUP. BURKE: ON THEI R RECORD?

21

22 DR THOVAS GARTHWAI TE: | DON' T KNOW WE COULD ASK.

SUP. BURKE: | THI NK THEY M GHT WANT TO DO THAT. ONE OF THE
THINGS THAT | SAW TH S WEEK WAS CENTURY HOSPI TALS OPENED UP
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1 AND THERE WAS A GREAT DEAL OF DI SCUSSI ON I N TERVM5 OF ALL OF
2 THEIR CHARTI NG AND THE-- ALL OF THE THI NGS THEY HAD | NSTI TUTED
3 AND THEY DID THAT IN A FAIRLY SHORT TI ME. | ASSUME THAT THEY

4 CLOSED NO MORE THAN A YEAR AGO. AND THEY WERE ABLE TO PUT I N

5 ALL OF THE COVWPUTER CHARTI NG AND METHODS OF ASSURI NG THAT

6 THERE WOULD BE | NFORMATI ON AVAI LABLE. HOW ARE WE COM NG ALONG
7 IN TERVM5 OF PROVIDI NG FOR THI' S CHARTI NG? | KNOW THAT WAS ONE

8 OF THE | SSUES THAT NAVI GANT RAI SED, AND | KNOW THAT THERE HAVE
9 BEEN, IN THE PAST FUNDS, THAT WERE MADE AVAI LABLE FOR-- TO

10 BETTER COWPUTERI ZE THE-- AND NOT JUST AT KING OUR ENTI RE

11 SYSTEM AND | KNOW THAT THAT WAS ONE OF THE THI NGS YOU SAID I N
12 TERMS OF YOUR GOAL WHEN YOQU CAME HERE WAS TO MAKE SURE THAT

13 THERE WAS THAT KIND OF COMPUTER UTI LI ZATI ON AND CHARTI NG.  AND,
14 | N READI NG SOVE OF THE | SSUES RAI SED BY J.C. A . H O, THEY

15 SEEMED TO RAI SE THE | SSUE OF CODES THAT ARE | NCONSI STENTLY

16 APPLI ED THROUGHOUT THE HOSPI TAL AND | WOULD ASSUME THAT, I F

17 YOU HAVE THESE KI ND OF COMPUTER SYSTEMS FOR YOUR CHARTI NG YQU
18  GET A CONSI STENCY | N CODES AND | N EVERYTHI NG ELSE. HOW ARE W\E
19 COM NG I N THAT? BECAUSE THAT SEEMS TO BE ONE OF THE | SSUES

20 THAT WAS RAI SED BY J.C. A H O, RAISED BY NAVI GANT, AND IT"'S

21 BEEN AVWHI LE, BECAUSE I T'S A YEAR CENTURY C TY HOSPI TAL HAS

22 BEEN CLOSED AND OPENED AND PUT THESE THI NGS I'N, I N THAT TI ME
VHERE ARE WE?
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DR THOVAS GARTHWAI TE: YEAH. WELL, IT°'S ONE THI NG TO CLOSE A
HOSPI TAL AND BRING | T BACK FRESH AND NEWW TH A BI G CAPI TAL

| NVESTMENT | N A COVWPUTER SYSTEM AND SO LET ME TELL YOU WHAT |
CAN ABQUT CHARTI NG I N QUR FACI LITY. FIRST OF ALL, YOU KNOW
THE J.C A H O CONCERNS ARE ABQUT, REALLY, DOCUMENTATI ON OF
VWHAT' S HAPPENI NG TO THE PATI ENT. THEY | NVOLVE THI NGS LI KE HAT
VI TAL SI GNS ARE ENTERED, THAT THERE IS A ASSESSMENT OVER

VWHAT' S WVRONG W TH THE PATI ENT, THERE' S EVI DENCE THAT PEOPLE
FROM MULTI PLE DI SCI PLI NES ARE COVMMUNI CATI NG ABOUT THE PLAN OF
CARE FOR THE PATI ENT, THAT THAT'S WRI TTEN DOWN. THERE' S

EVI DENCE THAT ORDERS ARE SI GNED AND PROPERLY NOTATED, THERE' S-
- THAT SUPERVI SI ON OF RESI DENTS |'S NOTATED. AND | CAN TELL
YOU, FROM OUR OAN AUDI TS, THAT THAT' S DRAMATI CALLY BETTER AT
KI NG DREW MEDI CAL CENTER. SO THAT WHAT J.C A H O IS ASKING I S
THAT THE APPROPRI ATE | NFORVATI ON | S ENTERED | NTO THE CHART I N
A TI MELY FASH ON, ACCURATELY SO THAT THE CARE OF THE PATI ENT' S
DOCUMENTED. | F SOVEONE COVES AND PICKS I T UP, HE CAN TELL
VHAT' S GO NG ON. |F SOVEONE |'S CONSULTI NG AND THEY NEED TO
KNOW WHAT' S GO NG ON, IT'S THERE IN THE CHART, | T S ACCURATE,

I TS TI MELY, SIGN\ED, DATED, LEG BLE, ABBREVI ATI ONS.. .

SUP. BURKE: LEGQ BLE. AND THAT'S ONE...

DR, THOVAS GARTHWAI TE: ABBREVI ATI ONS AREN T USED THAT. ..
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1 SUP. BURKE: ...OF THE OTHER REASONS | WONDERED ABOUT THE
2 COWUTER BECAUSE | F YQU. ..

4 DR THOVAS GARTHWAI TE: RI GHT.

6 SUP. BURKE: BECAUSE LEG BLE WAS ALSO AN | SSUE THEY RAI SED.

8 DR THOVAS GARTHWAI TE: RIGHT. WHEN | FI RST GOT' HERE, HE TOOK

9 Me ABQUT TWO TO THREE MONTHS TO UNDERSTAND WHERE WE WERE W TH
10 COWPUTERS AND | FELT THAT WE WERE ADRI FT AND THAT WE WERE NOT
11 MOVING IN THE RI GHT DI RECTI ON AND CHANGED OUT LEADERSHI P AND
12 TOOK ABOUT A YEAR, MAYBE A LI TTLE LONGER, TO GET A HANDLE ON
13 THAT, REBUI LD | NFRASTRUCTURE, WHI CH | S LI KE NETWORKI NG AND THE
14 KIND OF SERVERS THI NGS THAT ONE WOULD NEED TO HAVE A MORE

15 ROBUST CLI NI CAL | NFORMATI ON SYSTEM WE THEN VENT OUT AND

16 LOOKED AT VARI QUS CLI NI CAL | NFORMATI ON SYSTEMs THAT M GHT BE
17 AVAI LABLE TO DO ELECTRONI C MEDI CAL RECORD AND, AS YOU KNOW |
18 THINK TH S BOARD, BEFORE | GOI' HERE, SUFFERED THROUGH SQOVE

19 PAINFUL TIMES WTH I THINK I T WAS | BAX, VWH CH WAS A LARGE

20 COWVPUTER | NVESTMENT THAT ENDED UP BEI NG VERY COSTLY TO THE

21 COUNTY, SO MY SENSE WAS THERE WAS AT LEAST SOMVE RI SK AVERSI| ON
22 TO MAKI NG A DECI SI ON THAT WASN' T SUCCESSFUL. WE LOOKED AT THE
V.A. SYSTEM VWH CH IS FREE, BUT TOMRD THE END OF THE I TS LI FE
SPAN. WE LOOKED AT OTHER SYSTEMS THAT WERE-- CERNER AND OTHER
LARCGE COMPANI ES THAT PUT SYSTEMS | NTO OTHER HOSPI TALS. | THI NK
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1 THE JAIL SETTLED ON CERNER SYSTEM AND WE ALSO LOOKED AT THE
2  ONE VWVE OMNED AND WHI CH WE HAD ALREADY PAI D FOR CALLED

3 QUADRAMED AND WE LOOKED AT WHAT WE WERE GETTI NG OQUT OF

4 QUADRAMED AT OUR VARI QUS FACI LI TIES AND WE MADE THE STRATEG C
5 DECI SION THAT WE FELT THE MARKET HAD NOT COVE TO ENOUGH OF A

6 STABLE PO NT THAT A LARGE | NVESTMENT | N A NEW SYSTEM WAS W SE.
7 AND VE DI D REALI ZE, AFTER LOCKI NG ESPECI ALLY AT HARBOR VWHERE

8 THEY HAVE THE MOST ADVANCED USE OF OUR CURRENT SYSTEM THI NGS
9 WE' VE ALREADY PAID FOR, THAT WE THOUGHT THEY WERE CETTI NG A

10 GREAT DEAL OF FUNCTI ONALI TY FROM THE SYSTEM THAT WE ALREADY

11 OMNED AND SO WE PUT ALL OUR EFFORT | NTO BRI NG NG UP, AT ALL CF
12 OUR FACI LITIES, THE SAME CAPABI LI TI ES THAT ARE | N PLACE AT

13 HARBOR, WTH THE I DEA THAT, IN A YOUR OR TWO OR THREE, AS THE
14 | NDUSTRY MATURES AND AS MANY THI NGS ARE HAPPENI NG | N HEALTH

15 |.T., THAT W WOULD MAKE THE DECI SI ON WHETHER TO STI CK W TH

16 QUADRAMED | NTO THE FUTURE OR MOVE TO ANOTHER PLATFORM AT THAT
17 TIME. AND THAT' S REALLY WHAT WE' VE DONE. OBVI OQUSLY, BECAUSE OF
18 ALL THE REASONS THI S BOARD KNOWS VERY WELL, YOU KNOW SOME OF
19 THOSE THI NGS ARE FARTHER BEHI ND AT KI NG DREW THAN THEY ARE AT
20 OTHER FACI LITIES, SIMPLY BECAUSE OF THE | NSTABI LI TY AND THE

21  CHALLENGES WE' VE HAD W TH ACCREDI TATI ON AND OTHER DECI SI ONS.

22 TO THE EXTENT THAT WE CAN BRI NG THOSE THI NGS ONLI NE, LI KE WE
HAVE BROUGHT ONLI NE A PAX SYSTEM ACTUALLY, | THI NK I T WAS
THERE AND MAYBE EVEN BEFORE SOVE OF THE CRI SIS, BUT A

RADI OLOGY SYSTEM THAT ALLOAS YOU TO ALWAYS BE ABLE TO SEE THE
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| MAGES, THE FI LM5, THE RADI OLOGY FI LMS, AND ALWAYS BE ABLE TO
FI ND THEM AND ASSURE THAT THEY' RE GETTI NG READ QUT AND
REPORTED ON. THAT IS UP AND RUNNI NG AND THAT' S REALLY BEEN A
TREMENDOUS BOON TO THE QUALITY OF CARE I N THAT WE CAN ALWAYS
FIND THE FI LMS, WE CAN ALWAYS SEE THE FI LMS AND THEY' RE ALVWAYS
AVAI LABLE I N A TI MELY FASHI ON TO ANYONE THAT NEEDS THEM
SEVERAL PECPLE CAN LOOK AT ONCE. SO THERE ARE GOCD THI NGS
HAPPENING WTH I . T. AT KING BUT | WOULD SAY, OVERALL, THAT
HARBOR | S LEADI NG OQUR WAY BUT WE' RE PUSHI NG ALL THE FACI LI TI ES
TO CATCH UP AND MAKI NG SOVE PROGRESS.

SUP. BURKE: MY REAL CONCERN | S WHETHER OR NOT YOU CAN EVER
OVERCOVE SOVE OF THE QUESTI ONS | N TERMS OF CODI NG CONSI STENCY,
LEG BI LI TY, WHETHER OR NOT YOU CAN MAKE SURE THAT THERE | S
COMPLETE ENTRY OF ALL DI AGNOSI S AND ALL MEDI CATI ONS AND
EVERYTH NG BY HAND I N THI S COVWPUTER AND COVPARE W TH OTHER
HOSPI TALS VWHERE THEY' RE UTI LI ZI NG MORE SOPHI STI CATED SYSTEMS.
AND YOU FEEL THAT YOU CAN DO THAT?

DR THOVAS GARTHWAI TE: WELL, YOU KNOW | F YOU RE ASKI NG ME,
WOULD I'T BE BETTER TO HAVE AUTOVATED SYSTEMS | N HEALTHCARE I N
GENERAL, ABSOLUTELY. BUT, BUT OUR OTHER THREE. . .

SUP. BURKE: NO | WASN' T QUESTIONING .. NO, My QUESTION IS,
CAN YOU EVER COWPETE, BY HAND, W TH AUTOVATED SYSTEMS? AND
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1 WE'RE LIVING- WHEN J.C A H O COVES QUT, THEY' RE NOT GO NG TO
2 BE COWPARI NG US W TH SOVEONE DOWN SOVEWHERE ELSE, THEY' RE

3 GO NG TO BE COVWPARI NG US W TH THOSE OTHER HOSPI TALS THAT

4 THEY' RE LOOKI NG AT IN THI'S AREA, IN THI S REG ON.

6 DR THOVAS GARTHWAI TE: BUT OUR OTHER THREE FACI LI TI ES HAVE THE
7 SAME-- | MEAN, THEY DON T HAVE AUTOVATED RECCRDS, EI THER

8 THEY' RE HANDWRI TTEN ORDERS AND HANDWRI TTEN NOTES AND THEY' RE

9 PASSING | MEAN, THEY MAY CET A, YOU KNOWN A COUPLE OF OQUT OF
10 COVPLI ANCE HANDWRI TI NGS ON THE CHARTS BUT MOSTLY THEY' RE

11 PASSI NG AND THEY' RE CGETTI NG THROUGH. |' M NOT AWARE THAT THERE
12 ARE THAT MANY HGOSPI TALS IN THE COUNTY THAT HAVE TOTAL

13 ELECTRONI C CHARTI NG, SO EVERYONE |'S FACI NG THE SAME PROBLEM

14 W TH HANDWRI TI NG AND USE OF ABBREVI ATI ONS AND THOSE SORT OF

15 THINGS. SO, TO Mg, IT'S A MATTER OF | NTENSI FI CATI ON OF EFFORT
16 AND, YOU KNOW | THINK IT"S BETTER | MEAN, YOU HAVE TO KEEP
17 LOOKI NG AT I T, YOU HAVE TO FI ND OQUT WHO WROTE THAT | LLEG BLE
18 Pl ECE THERE AND YOU HAVE TO GO BACK TO THEM AND HAVE THEM

19 | MPROVE THEI R HANDVWRI TI NG. WHEN YOU AND | WRITE A CHECK, IF

20 |IT"S NOT LEG BLE, THE BANK' S NOT GO NG TO CASH | T, RI GHT?

21

22 SUP. BURKE: VELL, | DI DN T KNOW THEY CHECKED EVERYONE' S
HANDWRI TI NG THAT WRI TES A CHECK. | THI NK THAT ALL OF THEM PASS
REALLY GREAT HANDWRI TING BUT IT IS SOVE-- WHEN | READ THROUGH
THESE REPCORTS, | T'S OF GREAT CONCERN TO ME THAT THESE | SSUES
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1 ARE THE ONES THAT KEEP COM NG UP OVER AND OVER AGAI N, WH CH
2 BRINGS UP ANOTHER | SSUE. W TH STATE LI CENSI NG THEY LI STED A

3 NUMBER OF | SSUES. ARE ALL OF THOSE THI NGS CORRECTED? | S THERE
4 A PLAN OF CORRECTION OF ALL OF THOSE | SSUES THAT WERE RELEASED
5 INTHE ..?

7 DR THOVAS GARTHWAI TE: WE HAVE A PLAN OF CORRECTI ON ON ALL COF
8  THCSE.

10 SUP. BURKE: YOU HAVE A PLAN-- ARE THEY MOVI NG FORWARD? | S THE
11 PLAN MOVI NG FORWARD FOR CORRECTI ON?

12

13 DR THOVAS GARTHWAI TE: YES. SURE.

14

15 SUP. BURKE: HAVE THEY-- HOW FAR ARE WE GETTI NG ALONG COF

16 CARRYI NG OQUT THE PLAN OF CORRECTI ON?

17

18 DR THOVAS GARTHWAI TE: | TH NK WE THI NK THEY' RE ElI THER

19 | MPLEMENTED OR VERY CLOSE TO BEI NG FULLY | MPLEMENTED. |

20 MEAN. . .

21

22 SUP. MOLINA, CHAIR ANYONE ELSE? | HAVE A QUESTI ON. DR
GARTHWAI TE, | N THE CONTI NGENCY, THAT PLAN AS WE' RE LOOKI NG AT
| T AND | N REVI EW NG YOUR OPTIONS, |'M CONCERNED ABOUT THE
CONTRACTI NG QUT OPTION. AND I THINK I'"VE SAID THI S BEFORE, |'M
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1 NOTI' SURE THAT YOU HAVE THE PARAMETERS OF WHAT WOULD BE, |F
2 PLACED IN THI' S SI TUATI ON, WHAT WOULD BE AN ACCEPTABLE

3 CONTRACTI NG QUT MODEL. SO | T PROBABLY WOULD BE WORTHWHI LE FOR
4 US TO AT LEAST HAVE SOVE KI ND OF PARAMETERS OF WHAT THAT

5 CONTRACT COULD LOCK LI KE AS YOUR PECPLE CONTI NUE TO PURSUE

6 VWHATEVER ARRANGEMENT W TH CATHOLI C HEALTHCARE WEST, BECAUSE I
7 DON'T WANT A SI TUATI ON WHERE YOU RE GO NG ALONG MAKI NG

8 ARRANGEMENTS AND YOU DON T HAVE AGREEMENT FROM THI S BQARD.

10 DR THOVAS GARTHWAI TE: | TH NK THAT WOULD BE VERY HELPFUL TO
11 US AND | THI NK THAT' S THE BEG NNI NG FORM THAT' S EMERG NG W TH
12 CATHOLI C HEALTHCARE WVEST | S THAT THEY THI NK THROUGH THI S AS

13 VELL. | TH NK THEY' RE BEG NNI NG TO LOOK AT WHAT THI NGS THEY

14 TH NK ARE GO NG TO BE NECESSARY FOR THEM TO FEEL THAT THEY

15 COULD BE SUCCESSFUL | F THIS WERE TO HAPPEN. SO W WOULD BE

16 HAPPY TO BEG N TO DRAFT THOSE UP.

17

18 SUP. MOLINA, CHAIR SO WE SHOULD PROBABLY HAVE, AND | GUESS
19 LEILA AS VELL, | MEAN, VWHAT WOULD BE THE NEGOTI ATI ONS ASPECT
20 OF SUCH A CONTRACT. | AM CONCERNED OF CERTAI N VERY BASI C

21 I SSUES THAT | NEED TO PUT ON THE TABLE BUT | DON' T WANT TO DO
22 |T HERE AND | THINK I'T SHOULD BE IN A CLOSED SETTING SINCE I T
WOULD BE PART OF NEGOTI ATI ONS. BUT |'M ALSO CONCERNED W TH
REGARD TO EXACTLY HOW THI S WORKS, BECAUSE |'M NOT SO SURE THAT
| UNDERSTAND HOWIT WORKS. |F CMS. COVES IN AND SAYS, "YOU
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1 DIDNT PASS." BASI CALLY WHAT THAT DOCES | S TAKE AVAY FUNDI NG
2 THAT DCESN T CLOSE US DOAN, CORRECT?

4 DR THOVAS GARTHWAI TE: THAT' S TRUE.

6 SUP. MOLINA, CHAIR ALL RIGHT. SO-- AND IF J.C A H O COVES IN
7 AND SAYS, "YOU DIDN T PASS," DOES THAT CLOSE US DOWN?

9 DR THOVAS GARTHWAI TE: NO.

10

11 SUP. MOLINA, CHAIR ALL RIGHT. |F THE STATE COVES I N AND PULLS
12 OUR LI CENSE, THAT WOULD CLOSE US DOWN, RI GHT?

13

14 DR THOVAS GARTHWAI TE: YES.

15

16 SUP. MOLINA, CHAIR OKAY. SO |I'M NOT SURE WHAT-- IS IT THE

17 CMS. AND THE J.C A H O THAT WOULD LEAD THE STATE TO COVE | N
18  AND SAY, "LET ME PULL THE LI CENSE?" SINCE J.C A H O YQU SAY
19 |'S A VOLUNTARY KIND OF MECHANISM AND C M'S. IS A FUNDI NG

20 MECHANI SM [|' M SORRY?

21

22 DR THOVAS GARTHWAI TE: MY UNDERSTANDI NG | S THAT THEY ARE

| NDEPENDENT BUT THERE' S A VERY CLOSE RELATI ONSHI P, OFTEN,
BETWEEN THE STATE LI CENSING AND CMS. AND | THI NK, I N
GENERAL, C.M'S. CONTRACTS W TH STATE LI CENSI NG TO DO THEI R

The Meeting Transcript of
The Los Angeles County Board of Supervisors
87




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  AUDI TS AND THEN THEY TAKE THE RE- AUDI T REPORT AND MAKE THEI R
2 OM DECISION. AND SO IT'S OFTEN SIM LAR | NDI VI DUALS. NOW |

3 DONT KNOWVIF IT'S EVER BEEN TESTED, YOU KNOW CAN THEY PROVE
4 ONE OR THE OTHER AND NOT TAKE AN ACTI ON? I N OTHER WORDS, CAN
5 YOU SAY YOU VE NOW BEEN OQUT OF COVPLIANCE WTH C M S. FROM

6 TH' S AMOUNT OF TIME BUT WE' RE STILL GO NG TO LI CENSE YQU. |

7 JUST DON' T KNOW I F THAT' S BEEN TESTED OR NOT.

9 SUP. MOALINA, CHAIR SO THE TIM NG JUST SO THAT | UNDERSTAND,
10 LET"S SAY THAT WERE GO NG TO OCCUR, HOPI NG THAT THAT WLL NOT
11 OCCUR, BUT LET"'S SAY THAT DCES OCCUR AND | GUESS WE GET

12 WARNI NG FROM STATE LI CENSI NG THAT THEY W LL BE PULLI NG THE

13 LICENSE, |'M TRYI NG TO UNDERSTAND HOW THE TI M NG WORKS. SO I N
14 THE QUESTI ON THAT SUPERVI SOR ANTONOVI CH WAS ASKI NG | S, THAT
15 DCES NOT-- THAT DCES NOT DI SM SS US FROM PULLI NG - HAVING TO
16 DO A BEI LENSON, RI GHT? BECAUSE THE LAW BASI CALLY SAYS. ..

17

18 DR THOVAS GARTHWAI TE: | F THE LI CENSE WERE PULLED?

19

20 SUP. MOLINA, CHAIR BECAUSE | THINK I T'S A REMOVAL OR

21  REDUCTI ON OF SERVICES. | TH NK THE STATE. ..

22

DR THOVAS GARTHWAI TE: THAT' S NOT OPTI ONAL.
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1 LEELA KAPUR, COUNSEL: SUPERVI SOR MOLI NA, WE' VE NEVER FACED
2 THAT I SSUE, OBVI QUSLY, BUT WE WOULD MAKE THE ARGUMENT THAT,

3 BECAUSE THE STATE HAS PULLED QOUR LI CENSE AND, THEREFORE,

4 CLOSED DOWN THE FACI LI'TY, BEILENSON | SN T REQUI RED BECAUSE

5 WE' RE NOT MAKI NG THE DECI SION ON OQUR OMWN-- | TS NOT OUR

6 DECI SION TO MAKE, WE CANNOT PROVI DE SERVI CES I N THAT FACI LI TY
7 AT THAT TIME. THE PURPCSE OF THE BEI LENSON, AS YOU KNOW |S TO
8 G VE THE PUBLI C AN OPPORTUNI TY TO G VE | NPUT | NTO THE

9 REDUCTI ON OF SERVI CES. SEEING AS WE DON' T HAVE A CHO CE IN

10 PROVI DI NG THOSE SERVI CES, THERE WAS ARGUMENT TO BE MADE THAT
11 THE PURPOSE OF THE BEI LENSON | S MOOTED.

12

13 SUP. MOLINA, CHAIR THAT'S ONE | SSUE, RI GHT? SO THEN-- AS YQU
14 WOULD-- | DON T KNOWWHAT THE TI ME FRAME WOULD BE IF C. M S.

15  WERE TO DO SOVETHI NG LI KE THAT. | DON T KNOWIF THE STATE

16 G VES YOU SO MUCH NOTI FI CATI ON BUT, BASI CALLY, CMS. WOULD

17 JUST SAY WE WOULD BE PAYI NG FOR THOSE SERVI CES EXCLUSI VELY OUT
18 OF OUR CENERAL FUND FOR THE MOST PART, RI GHT?

19

20 DR THOVAS GARTHWAI TE: CORRECT.

21

22 SUP. KNABE: MADAM CHAI R, COULD I JUST GET A CLARI FI CATI ON OF
THE QUESTI ON YOU JUST RAI SED?

SUP. MOLI NA, CHAI R OKAY.
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SUP. KNABE: |S THE STATE LI CENSI NG REI NSPECTI ON, DO THEY DO
THAT-- YOQU SAI D THAT SOVETI MES C. M S. CONTRACTS W TH STATE
LI CENSI NG SO ARE THERE TWO | NSPECTI ONS? STATE LI CENSI NG AS
VELL ASCMS. ? OR ..

DR THOVAS GARTHWAI TE: YES, | TH NK THEY HAVE TWO AUTHORI Tl ES,
REALLY. ONE | S THE AUTHORI TY UNDER LI CENSI NG TO ALLOW YOQU TO
OPERATE THE HEALTH FACILITY IN THE STATE. THE SECOND | S
AUTHORITY OF C MS. TO FUND OR NOT FUND, BASED ON THEI R

CRI TERI A TO PARTI Cl PATE | N THE PROGRAM COF FUNDI NG MEDI CARE OR
VEDI CAI D.

SUP. KNABE: SO THERE' S A PCSSI BI LI TY THAT STATE LI CENSI NG
WOULD RE-1 NSPECT TW CE, ONCE ON BEHALF OF C. M S. AND THEN ONCE
| NDEPENDENTLY?

DR, THOVAS GARTHWAI TE: YEAH. THE MOST LIKELY IS THAT IT' S
OFTEN THE SAVE PECPLE, THEY' RE JUST TWO | NDEPENDENT BODI ES
THAT MAKE DECI SI ONS BASED ON | NSPECTORS. THEY MAY HAVE

SLI GHTLY DI FFERENT CRI TERI A. | ACTUALLY DON T KNOW THAT.

SUP. KNABE: AND THE TI ME LINE, WHO IS FI RST AND WHO S SECOND?
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1 SUP. MOLINA CHAIR WELL, WE KNOW THAT J.C. A H O HAS BEEN
2 SCHEDULED FOR MARCH, CORRECT?

4 DR THOVAS GARTHWAI TE: THAT IS OUR TI ME FRAME. WE HAVEN T-- |
5 DON T TH NK WE' VE CONTACTED J.C. A . H O BUT THAT'S THE
6 PRQIECTED Tl ME FRAME, RI GHT.

8 SUP. MOLINA, CHAIR BUT DIDN T YOU SHARE WTH US AT ONE PO NT
9 THAT THAT WAS WHERE YOU WERE GO NG?

10

11 DR THOVAS GARTHWAI TE: RI GHT, CORRECT, NO, THAT'S WHERE WE' RE
12 HEADED, RI GHT, YES.

13

14 SUP. MOLINA, CHAIR RIGHT. THAT THEY' RE HEADED FOR A

15 J.CAHO REVIEWIN MARCH BUT CMS. CAN COVE TO US AT ANY
16 TI ME BETWEEN NOW AND THE END OF THE YEAR OR ANY Tl ME BETWEEN
17 NOW AND MARCH?

18

19 DR THOVAS GARTHWAI TE: RI GHT. WHAT THEY' VE PUBLI CLY STATED. ..
20

21  SUP. KNABE: STATE LI CENSI NG - THAT'S STATE LI CENSI NG?

22

SUP. MOLINA, CHAIR | DON T KNOW THAT'S WHY |' M ASKI NG . .
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1 DR THOVAS GARTHWAI TE: STATE LI CENSI NG CAN COVE AT ANY TI ME
2  FOR WHATEVER REASON.

4 SUP. MOLINA, CHAIR STATE LI CENSI NG CAN COVE AT ANY TI ME
5 BUT...

7 SUP. ANTONOVICH C.MS. IS NOVEMBER TO JANUARY.

9 DR THOVAS GARTHWAI TE: RI GHT. THEY PUBLI CLY STATED THEY WOULD
10 G VE NAVI GANT A FULL YEAR, AND JEFF FLI CK STATED LAST WEEK
11 THAT I T WOULD PROBABLY BE IN THE NEXT 60 TO 90 DAYS.

12

13 LEELA KAPUR, COUNSEL: |F I MAY ADD, SUPERVI SORS, THE OTHER
14  TH NG THAT MAY TRI GGER EI THER A LI CENSING OR C. M S. SURVEY
15 WOULD BE | F THEY HEAR OF SOMVE EVENT THAT COULD BRI NG THEM I N
16 TODAY, |F THERE' S, LIKE, AN UNEXPLAI NED DEATH OR SOVETHI NG
17

18 SUP. MOLINA, CHAIR AND THEN, I'N YOUR MEMO, YOU TALK ABQUT A
19 PROCESS OF APPEAL, DUE PRCCESS. AND THAT'S ALSO I N STATE

20 LICENSING SO YOU COULD GO AND YOU COULD APPEAL WHATEVER

21  QUTCOVE STATE LI CENSI NG .. ?

22

DR THOVAS GARTHWAI TE: | WOULD ASK FOR COUNTY COUNSEL' S
OPI NI ON ON THE STATE LI CENSI NG PI ECE. WE' VE BEEN-- |'VE ASKED
CMS |IF THEY COULD G VE US SOVE | NDI CATI ON | F-- CLEARLY,
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THEY' VE SAI D, "YOU RE OQUT OF COVPLI ANCE, " LAST JUNE, AND
REAFFI RVED I N OCTOBER. | ASKED THEM "WELL, WHAT IF," YQU
KNOW TYPI CALLY, |IF YOU CAME N AND FOUND ONE THI NG QUT COF
COMPLI ANCE, YOU D G VE US AN OPPORTUNITY TO FI X I' T, ESPECI ALLY
IF 1T WAS SOVETHI NG THAT LOCKED LI KE I'T WAS FI XABLE I N A
REASONABLE PERIGD OF TIME. SO THEY DON T HAVE A POLICY OR A
GUI DANCE YET ON THAT PARTI CULAR PI ECE. | MEAN, BUT WHAT MY
QUESTI ON WAS, DO WE HAVE TO GET A HUNDRED PERCENT ONE TI ME ON
TH' 'S EXAM ABSOLUTELY? BUT | F YOU VE SEEN DRAMATI C PROGRESS BUT
THERE' S STILL ONE-- TH' S AREA THAT WE THI NK YOU COULD FI X I N A
MONTH, WOULD YOU ALLOW US TO DO THAT? AND THEY ARE

CONTEVMPLATI NG THAT ANSVER, | THI NK THEY' RE ASKI NG THAT BACK IN
WASHI NGTON BUT THEY HAVE NOT G VEN US A REPLY.

SUP. MOLINA, CHAIR | KNOWI'LL HAVE SOVE QUESTI ONS ON THE
NEXT-- THE OTHER ITEM | THINK IT'S 47, BUT JUST AS A TI ME

LI NE, JUST SO THAT | UNDERSTAND, THERE IS, AT THI S PO NT IN
TIME, YOU RE TELLI NG ME, NO APPEAL PROCESS, NO-- THEY DON T--
VE DON T HAVE THAT?

LEELA KAPUR, COUNSEL: SUPERVI SOR MCOLI NA, AGAIN, WE' RE | N KI ND
OF A STRANGE SI TUATI ON. WE HONESTLY DON' T KNOW I F WHAT C. M S.
WOULD BE DA NG WHEN THEY CAME BACK, WOULD BE DO NG A RE- SURVEY
OF WHAT CAME OUT LAST YEAR BEFORE THE M O U. WAS S| GNED OR
VWHETHER I T WOULD BE-- THEY' D CONSIDER | T A NEW SURVEY. MY
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1 UNDERSTANDI NG, AND |'M NOT' THE MOST FLUENT IN TH'S, BUT MY
2 UNDERSTANDING I'S, IF IT'S A NEW SURVEY, WE DO HAVE SOME APPEAL
3 RIGHTS BECAUSE WE TRI GGER EVERYTHI NG THAT WE COULD HAVE DONE

4 LAST YEAR, HAD WE NOT ENTERED THE M O. U.

6 SUP. MOLINA, CHAIR BUT IF THE CMS. REVI EW TRI GGERS STATE
7 LI'CENSI NG TO PULL THE LI CENSE, WHATEVER NOTI FI CATION I S
8 |INVOLVED, IS THERE AN APPEAL PROCESS? | S THERE SOVE KI ND CF. ..

10 LEELA KAPUR, COUNSEL: |'M SORRY, SUPERVI SOR. | DON T KNOW THE
11 ANSVER. | CAN FI ND THAT OQUT FOR YOU PRETTY QUI CKLY.

12

13 SUP. MOLINA, CHAIR | SEE. ALL RI GHT. THAT WOULD BE GOOD TO
14 KNOW BUT WE W LL, HOPEFULLY, SCHEDULE A CLOSED SESSI ON I N

15  VWH CH WE COULD DI SCUSS THE PARAMETERS OF ANY POTENTI AL

16  CONTRACTI NG OQUT SCENARI O AND COULD YQU BRI NG MAYBE AN QUTLI NE,
17 I N CLOSED SESSI ON, NOT NOW WHENEVER WE SCHEDULE THAT, AN

18  QUTLINE OF SOVE OF THE THI NGS THAT WOULD BE THE TERMS AND

19 CONDITIONS, | GUESS, IS WHAT | WOULD SAY, OF THE NEGOTI ATI ONS
20 SO THAT WE HAVE | GUESS AGREEMENT FROM THE BOARD THAT, IF

21 YOU RE GO NG TO PURSUE THIS AS AN OPTION, IT"S WTHI N TH' S

22 FRAMEWORK. ALL RI GHT.

LEELA KAPUR, COUNSEL: SUPERVI SOR MOLI NA, | HATE TO BE THE
BROWN ACT PERSON HERE BUT WE' D HAVE TO LOCK TO SEE WHAT
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1 EXCEPTI ON WE CAN GET I T I NTO CLOSED SESSI ON UNDER THE BROMW
2 ACT.

4 SUP. MOLINA, CHAIR | F THEY ARE DI SCUSSI NG W TH AN

5 ORGANI ZATI ON, THE POTENTI AL OF A CONTRACT, WHY WOULDN T WE,

6 WHO THEY' RE GO NG TO CONTRACT WTH US, WANT TO HAVE-- G VE OUR
7 FOLKS | NFORVATI ON W THI N THE FRAMEWORK OF WHAT THAT CONTRACT- -
8 IFI DDITINA PUBLIC SETTING |T CREATES AN UNFAIR. ..

10 LEELA KAPUR, COUNSEL: | DON T DI SAGREE W TH YQU, SUPERVI SOR.
11 "M ONLY SAYI NG THAT 1I'M NOT' SURE THE BROAWN ACT CONTEMPLATES
12 THAT. | COWPLETELY AGREE W TH YOUR. ..

13

14 SUP. MOLINA, CHAIR | T DOES NOT?

15

16 LEELA KAPUR, COUNSEL: | T ALLOANS FOR REAL ESTATE BUT THAT'S A
17 SPECI FI C EXCEPTION. | DON' T KNOW OFF THE TOP OF MY HEAD, |
18 DON T RECALL ONE THAT. ..

19

20 SUP. MOLINA, CHAIR FOR ANY OTHER CONTRACT NEGOTI ATI ONS, WE' RE
21 NOT ALLOWNED TO GO | NTO CLOSED SESSI ON?

22

LEELA KAPUR, COUNSEL: NOT THAT I CAN REMEMBER OFF THE TOP OF
MY HEAD. | WLL CERTAINLY LOOK AT IT.
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SUP. KNABE: THAT'S UNBELI EVABLE.

LEELA KAPUR, COUNSEL: THIS ISN'T A PERSONNEL | SSUE NOR IS IT A
REAL ESTATE | SSUE.

SUP. MOLINA, CHAIR NO, IT'S NOT A PERSONNEL | SSUE BUT IT IS A
CONTRACT. | WOULD THI NK THAT THERE-- WE M GHT WANT TO CHECK
I T.

LEELA KAPUR, COUNSEL: | WLL DEFI NI TELY CHECK IT. | WANTED TO
RAI SE THE | SSUE SO THAT YOU RE NOT. . .

SUP. MOLINA, CHAIR NO | TH NK THAT'S VALID. BECAUSE ALL |
KNOW IS THAT, IF WVE CANT DO IT IN A CLOSED SETTI NG WE RE
GO NG TO HAVE TO DO IT IN A PUBLI C SETTI NG

SUP. KNABE: WELL, | MEAN, BUT YOU G VE THE ADVANTAGE TO THE
OTHER SIDE. | MEAN, THAT' S RI DI CULQUS.

SUP. MOLI NA, CHAIR WELL, | UNDERSTAND. BUT, MR KNABE, THE
WORST THI NG THAT CAN HAPPEN IS THEY CAN GO THROUGH A VWHOLE
SERI ES OF NEGOTI ATI ONS, SPEND AN AWFUL LOT OF TI ME AND MONEY,
TH NK THEY' RE GO NG COME TO THI'S BOARD AND FI ND OUT THAT
THOSE ARE NOT' THE PROVI SI ONS THAT W WOULD AGREE W TH.
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1 SUP. ANTONOVICH: OR IT MAY UP THEY DON T GET A UNANI MOUS VOTE.

3 SUP. MOLINA, CHAIR WVELL, UNANIMOUS, IT'S ONLY THREE VOTES
4 THAT YOU NEED. BUT HOW CAN YOU CGET THREE VOTES | F YOU DON T
5 KNOWWHAT YOU RE VOTI NG FOR? UNTIL YOQU AT LEAST HAVE SOMVE
6 IDEA-- | THHNK IT'S JUST A FAIR WVAY OF GONG WTH IT BUT, IF
7 | T CANT BE DONE, WE' VE GOT' TO FI ND A WAY THAT AT LEAST WE CAN
8 COVMUNI CATE SOVE OF THOSE CONCERNS. BUT | CERTAINLY-- | DON T
9 WANT TO-- | DON T WANT TO CREATE AN UNFAI R DI SADVANTAGE FOR
10 US. | DON T. THAT'S WHY | THOUGHT GO NG | NTO CLCSED SESSI ON,
11 THERE M GHT BE SOVETHI NG THAT THEY COULD DO
12
13 SUP. YARGCSLAVSKY: MADAM CHAI R
14
15  SUP. MOLINA, CHAIR YES, SIR
16
17 SUP. YAROSLAVSKY: YOU VE BEEN HAVI NG EXTENSI VE DI SCUSSI ONS
18 W TH CATHOLI C HEALTHCARE WEST ALREADY AND | BELIEVE THE C. A O
19 HAS HAD SOVE, | DON' T KNOW TO WHAT EXTENT, IF IT'S THE SAME
20 EXTENT AS THEY HAVE OR MAYBE-- SO WHAT ARE-- HOW WOULD YQU
21 DESCRI BE THE NATURE AND THE PARAMETERS OF YOUR CONVERSATI ONS?
22 | IMAG NE THAT YOQU CAN-- | | | MAG NE THAT THERE HAVE BEEN- -
AND | DON' T WANT YOU TO GET I NTO SPECI FI CS BUT | | MAG NE YOQU D
HAD SOME-- |'M SURE THEY' VE RAI SED QUESTI ONS AND YQU VE RAI SED
| SSUES THAT ARE SELF- EVI DENT TO ANYBODY WHO S BEEN SI TTI NG
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AROUND HERE FOR ANY LENGIH OF TI ME AND UNDERSTANDS SOVE OF THE
REALI TI ES.

DR THOVAS GARTHWAI TE: | THI NK |'VE ALREADY ALLUDED TO SOVE OF
THE | SSUES | N My PREVI QUS COMMENTS THI S MORNI NG | MEAN, THEY
REALLY RELATE TO YQOU KNOW BASI CALLY, THE FUNDI NG OF

PATI ENTS, ESPECI ALLY THE UNI NSURED. THEY RELATE TO, YOU KNOW
THE BUI LDI NG | TSELF, THE CONDITION IT'S IN, THE REPAIRS I T

M GHT NEED, THOSE SORT OF THI NGS. CLEARLY THERE ARE GO NG TO
BE | SSUES OF CURRENT PERSONNEL VERSUS NEW PERSONNEL, | SSUES OF
RELATI ONSHI PS W TH PHYSI CI ANS AND RELATI ONSHI PS W TH THE

UNI VERSI TY. | TH NK THOSE ARE SOMVE OF THE BI GGER | SSUES THAT
WOULD HAVE TO BE TALKED ABOUT I N-- AS YOU GET MORE SPECI FI C.

SUP. YAROSLAVSKY: AND WHAT ABOUT LABOR | SSUES?

DR THOVAS GARTHWAI TE: THAT WAS-- WHEN | SAI D | SSUES OF
CURRENT PERSONNEL OR-- YEAH.

SUP. YAROSLAVSKY: WELL, | MEAN BEYOND THE CURRENT PERSONNEL,
UNI ON | SSUES.

DR THOVAS GARTHWAI TE: WELL, WE VE HAD M NOR CONVERSATI ONS
ABOQUT THAT. THEY ARE-- CATHCOLI C HEALTHCARE WEST AND WE HAVE
THE SAVMVE UNI ON, ALTHOUGH DI FFERENT LOCALS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
98



The Los Angeles County Board of Supervisors

October 18, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: SO THEY ARE A UNI ONI ZED OPERATI ON?

DR, THOVAS GARTHWAI TE: YES.

SUP. YAROSLAVSKY: WHAT |'S YOUR SENSE, AND MAYBE YOU ADDRESSED
TH'S EARLIER BUT | DIDN'T HEAR I T WTH SPECI FI CI TY, WHAT IS
YOUR TI ME LINE ON TH S? WHEN DO YQU BELI EVE THAT YOU W LL HAVE
SOME SENSE OF WHERE-- VWHETHER THI S | S DOABLE AND UNDER WHAT
TERMS | T WOULD BE DOABLE?

DR, THOVAS GARTHWAI TE: WELL, WE PUT-- WELL, | DON T WANT TO
GET TOO FAR AHEAD I N TERMS-- EXACT TERVMS WHETHER- - THAT MAY,
MAY OR MAY NOT GO AS SMOOTHLY AS WE ALL HOPE BUT VE THI NK

VE' LL HAVE SOVE SENSE OF DOABI LI TY BY THE END OF THE YEAR,
MAYBE SOONER. WE MAY BE CLOSER BY THE END OF THE-- BY THE END
OF NOVEMBER, CERTAINLY, OR MAYBE THE END-- WE ARE MAKI NG
PROGRESS. LIKE I SAY, WE'RE I N MULTI PLE MEETINGS, VISITS ARE
BEI NG MADE, DATA IS BEI NG SHARED, PRQIECTI ONS ARE BEI NG DONE,
I MEAN, SO MUCH OF THIS IS MOVING ALONG. | MEAN, |'VE HAD
EMAI L AS RECENTLY AS YESTERDAY ON THI NGS THAT ARE HAPPEN NG
SO I'T'S VERY ACTI VE.

SUP. YAROSLAVSKY: WELL, |'LL TELL YOU WHAT MY CONCERN | S. WY
CONCERN | S THAT THE ODDS ARE YOU RE NOT GO NG TO BE ABLE TO
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1 MAKE A DEAL. | MEAN, JUST THE-- |IT'S COWLI CATED, EVEN | F BOTH
2 SIDES WANT TO DO I T AND BOTH SI DES HAVE AGREEMENT AMONG

3 THEMSELVES TO | MPLEMENT I T IS THREADI NG A VERY NARROW NEEDLE,
4 AND | PERSONALLY AND PROFESSI ONALLY, MY BET |S-- AND VWH LE |

5 SUPPORT AND ENCOURAGE YOUR EFFORTS TO MAKE I T HAPPEN, | HAVE
6 TO PREPARE FOR | T NOT HAPPENI NG AND | ALSO THI NK WE HAVE TO
7 CAUTI ON AGAI NST THE NOTI ON THAT WE HOLD EVERYTHI NG ELSE I N

8 ABEYANCE OR MANY OTHER THI NGS | N ABEYANCE VH LE WE SEE | F W\

9 CAN WORK THI S QUT. BECAUSE HERE-- HERE | S WHAT' S HAPPENI NG

10 THE SAME FORCES THAT COALESCED TO UNDERM NE YOUR EFFORTS TO

11 TRY TO MANAGE THE PROBLEMS AT KI NG DREW MEDI CAL CENTER ARE NOW
12 COALESCI NG TO FI GHT THE CONTRACTI NG AND THERE' S NO REASON FOR
13 ME TO BELI EVE THAT THE SAME RESULT M GHT NOT OBTAI N, AT THE

14 END OF THE DAY, W TH ALL THOSE FORCES COALESCI NG AND WHAT' S
15  HAPPENI NG FROM MY PO NT OF VIEW 1S THAT, AS |'VE OFTEN SAI D
16 HERE, THE ONLY PEOPLE-- THE ONLY 5 PEOPLE |IN THE WORLD WHO ARE
17 RESPONS| BLE FOR THI' S HOSPI TAL ARE SI TTI NG HERE. WE-- THE BUCK
18 STOPS HERE. NOT EVEN WTH YOU BUT WTH US. AND MY CONCERN | S
19 THAT THOSE-- THAT THERE ARE THOSE WHO DO NOT HAVE ANY ULTI MATE
20 RESPONSI BI LI TY OR ACCOUNTABI LI TY FOR WHETHER THI S HOSPI TAL

21  PERFORMS OR DOESN' T PERFORM WHO ARE W LLI NG TO PLAY RUSSI AN
22 ROULETTE AND ARE ADVOCATI NG THAT WE PLAY RUSSI AN ROULETTE ON
TH'S WHOLE HOSPI TAL, TESTI NG THE PROPOSI TI ON OF WHETHER C. M S.
WOULD EVER PULL THE FUNDI NG |'VE HEARD COMMENTS-- COMMENTS
HAVE BEEN MADE TO ME LIKE "C. M S. WOULD NEVER DO - WOULD NEVER
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1 PAY THE POLI TI CAL PRICE TO PULL THE FUNDI NG FROM MARTI N LUTHER
2  KING JR HOSPI TAL. NEVER HAPPEN." SO GOES-- THAT'S ONE LI NE.

3 THE OTHER LINE IS, AND I SAID TH S A FEW WEEKS AGO HERE, |

4 THINK I SAIDIT IN AUGIST, IS THAT THERE ARE THOSE WHO BELI EVE
5 THAT, |IF THE FUNDI NG | S PULLED, THAT WE OQUGHT TO USE THE

6 GENERAL FUND TO BACKFI LL I'T, REGARDLESS OF-- WELL, OBVI OQUSLY,

7 | F THE FUNDING | S PULLED, | T WOULD SUGGEST THAT QOUR

8 ACCREDI TATI ON WASN' T RENEWED, | T WOULD SUGGEST THAT OUR

9 LICENSI NG WAS STILL I N JEOPARDY, |IF QUR LICENSE IS STILL IN

10 FORCE. IF IT'S NOI, DON T SWEAT THE FUNDI NG, YOU WON' T HAVE TO
11 WORRY ABOQUT THE FUNDI NG JUST HAVE TO WORRY ABOUT WHERE YQU

12 PUT THE PATI ENTS AND HOW YOU SERVE OUR CLI ENTELE. SO THERE ARE
13 THOSE WHO SAY, DON T CONTRACT, DON'T DO TH'S, DON T DO THAT

14 AND-- BUT, OF COURSE, NO ONE HAS COVE UP W TH WHAT WE SHOULD- -
15 JUST FIX IT. FINALLY, | HEARD A LEG SLATOR SAY, "FI X IT". THAT
16 WAS THE FIRST TIME | HEARD A LEGQ SLATOR SAY FIX I T. BEFORE, IT
17 WAS DEFENDI NG VWHAT WAS GO NG ON. BUT, TO FIX I T, WE' RE GO NG
18 TO HAVE TO DO SOVE DI STASTEFUL THI NGS, POLI TI CALLY DI STASTEFUL
19 THI NGS, ADM NI STRATI VELY DI STASTEFUL THI NGS. AND MY CONCERN | S
20 THAT WE ARE OPERATI NG HERE LI NEARLY, AUGUST WE DI D THI S AND

21 SEPTEMBER, WE DID TH'S, I N OCTOBER, WE DI D AN ABOUT- FACE ON

22 THAT AND, | N NOVEMBER, WE' LL DO SOVETHI NG ELSE, DECEMBER,

YOU LL FIND QUT THAT THE CATHOLI C HEALTHCARE WEST DEAL WON T
WORK AND THEN J.C. A H O, C MS., STATE LICENSI NG ALL, YQU
KNOW SEQUENTI ALLY, ONE AFTER THE OTHER, COVE DOMN ON YQU LI KE
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1 A TON OF BRICKS. AND THEN WE' RE ALL GO NG TO BE SI TTI NG HERE,
2 WE'RE GO NG TO BE CALLI NG FOR SOVEBODY' S HEAD, WE' LL NEVER

3 TAKE THE BLAME OURSELVES, WE NEVER DO, AND WE' LL ALWAYS BLAME
4 SOVEBODY ELSE; BUT, |IN FACT, WE, AS A BOARD, VWH CH, WHO, FOR A
5 YEAR YEAR AND A HALF, DI D SOVE VERY PAI NFUL THI NGS I N THE

6 | NTEREST OF TRYI NG TO TURN THI S HOSPI TAL AROUND, | SENSE A

7 RETICENCE TO MOVE AS DECI SI VELY. |'M NOT SPEAKI NG ON ANY

8 SPECI FI C PROPCSAL. WE CAN ALL DI SAGREE ON A SPECI FI C PROPOSAL
9 BUT, OVERALL, |'M CONCERNED ABQUT THE-- HOW THE FORCES ARE

10 LINING UP. AT THE END OF THE DAY, | WANT-- |I'M GO NG TO SAY

11 TH'S RIGHT NOW | WLL NOT SUPPORT KEEPI NG A HOSPI TAL OPEN

12 THAT DOES NOT HAVE ACCREDI TATI ON, VOLUNTARY OR | NVOLUNTARY. |
13 WLL NOT' SUPPORT KEEPI NG A HOSPI TAL OPEN THAT IS NOT

14 ACCREDI TED. | DO NOT BELI EVE | N PUTTI NG MY CONSTI TUENTS OR WY
15  TAXPAYERS OR MY CLI ENTS IN A HOSPI TAL THAT CAN T MEET THE

16  ACCREDI TATI ON THAT EVERY ONE OF OUR OTHER HOSPI TALS DOES AND
17  EVERY OTHER HOSPI TAL I N TOMWN DOES. | T'S OUTRAGEQUS THAT |

18 WOULD EVEN BE ASKED TO CONSIDER I T, WHETHER LI CENSI NG | S

19 PULLED OR NOT PULLED. | JUST WON'T DO I T. AND YOU WANT TO

20 CRITICZE ME FOR IT, BE My GUEST. MOST OF MY CONSTI TUENTS

21 DON T UNDERSTAND WHY THI S HOSPI TAL REMAINS IN THE CONDI TION | T
22 RENMAINS TODAY AND DON T UNDERSTAND WHY | T REMAI NS OPEN. |

DON' T GET A LOTI OF LETTERS FROM REAL PEOPLE WHO SAY, "PROTECT
THE STATUS QUO. " | DO GET A LOT OF LETTERS FROM PEOPLE WHO ARE
VELL MEANI NG WHO SAY, "WHY DON' T YOU CLOSE THE DAWN THI NG I F
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1 I T"S NOT WORKI NG?" AND THAT' S NOT AN OPTI ON THAT ANY OF US
2 HAVE RELI SHED EXERCI SING. BUT, IF WE CAN T-- IF WE CAN T WN

3 BACK OUR ACCREDI TATION-- AND MYy BET IS, I|F WE DON' T WN BACK
4 OUR ACCREDI TATI ON, AS YOU SUGGESTED, THEY' RE ALL BASED ON THE
5 SAME | NFORVATI ON OR SI M LAR | NFORMVATI ON, RELATED | NFORVATI ON,

6 | DON'T KNOVHOWLONG CMS. FUNDING | S GO NG TO LAST AND WHY
7 WOULD VWE WANT TO SPEND GENERAL FUND MONEY TO KEEP A HOSPI TAL

8 THAT I S-- THAT CANNOT BE-- THAT | S UNACCREDI TED? THAT, TO ME,

9 1S-- 1S NOT TAKING A SMALL STEP FORWARD, | T'S TAKING A G ANT
10 STEP BACKWARD. AND THEN, |F WE LOSE STATE LICENSING THEN IT'S
11 A WHOLE OTHER STORY AND WE' LL HAVE NO ONE TO BLAME BUT

12 OQURSELVES. SO I. ..

13

14 DR THOVAS GARTHWAI TE: | WOULD AGREE W TH THAT AND THAT REALLY
15 FORMS THE BASI S OF HON | ANSWERED SUPERVI SOR ANTONOVI CH S

16  QUESTI ON AND, BASI CALLY, YOU KNOW THAT | WOULD RECOMMEND THAT
17 WEE CLOSE THE | NPATI ENT AT KI NG DREW AS OPPOSED TO ASKI NG YQU
18 FOR THE $200 M LLION OR SOVE OTHER OPTION. | MEAN...

19

20  SUP. YARCSLAVSKY: OH, | KNOW | KNOW THAT' S WHAT YOU RE GO NG
21 TO RECOVMEND.

22

DR, THOVAS GARTHWAI TE: ... THAT'S THE BASI S-- |' M JUST SAYI NG
THE BASI S OF MY SAYI NG THAT THI S MORNI NG . .
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1 SUP. YARCSLAVSKY: | KNOWIT' S THE BASI S OF WHAT YOU RE SAYI NG
2  YOU ALSO RECOMVENDED, | N AUGUST, TO CLOSE THE O B. AND THE

3 PEDI ATRICS AND YOU WERE UNDER TREMENDQOUS PRESSURE, TREMENDOUS
4 PRESSURE FROM THE HOSPI TAL ADVI SORY BOARD, FROM THE COMMUNI TY
5 GROUPS, FROM PQOLITI Cl ANS, AND FROM MEMBERS OF THI S BOARD NOT
6 TO DO SO NOI' TO MAKE THAT-- OR YOU WERE CRI TI Cl ZED FOR THAT
7 RECOMMVENDATI ON. | DON T TH NK ANYBODY PRESSURED YOU | NTO THE
8 RECOMMVENDATI ON, BUT YOU WERE CRI Tl Cl ZED FOR THE RECOVMENDATI ON
9 YOU MADE, WHICH IS FAIR GAME, |IT'S A CONTROVERSI AL

10 RECOVMENDATI ON. AND, AT THE END OF THE DAY, | DON T KNOW WHAT
11 WOULD HAVE HAPPENED | F WVE HAD GONE FORWARD W TH THE BEI LENSON
12 HEARI NGS. AT THE END OF THE DAY, YOU KNOW LI GHTNI NG STRUCK

13 AND THAT | SSUE WAS DEALT W TH I N ANOTHER WAY, THROUGH - OUT OF
14 OUR CONTROL. BUT, NEVERTHELESS, YOU RE GO NG TO HAVE THE SAME
15  SITUATION. | WANT TO SEE THE DAY YOU MAKE-- WHEN THEY PULL THE
16 FUNDI NG AND YOU MAKE THE RECOMVENDATI ON TO TURN I'T I NTO A

17 MACC, INTO - WHAT DOES THE MACC ACRONYM STAND FOR AGAI N?

18

19 DR THOVAS GARTHWAI TE: MJLTI - SPECI ALTY AMBULATORY CARE CENTER
20

21  SUP. YARCSLAVSKY: OKAY. MACC. | WANT TO BE HERE THE DAY YQU

22 PROPOSE A MACC. | T WLL NOT BE PRETTY. AND | DON T KNOW WHAT- -
| DON T KNOW WHERE-- WHAT-- WHAT THE VOTES OF TH S 5- MEMBER
EXECUTI VE BODY IS GONG TO BE. TH S | S NOT' ONE EXECUTI VE. TH' S
'S A VEI RD SYSTEM WE HAVE HERE. THAT' S ANOTHER PROBLEM SO I'T
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1 MAY BE-- IT MAY BE 3-TO 2, ONE WAY OR THE OTHER, | T MAY BE 5-
2 TOZI P, WHO KNOWS? BUT YOU DON' T KNOWAND | DON T KNOW SO -
3 AND THE LONGER WE FACE-- AND THI S IS WHERE, YOU KNOW | PART
4 COVWPANY WTH SOVE OF MY FRIENDS ON THI S | SSUE, IS THE LONCGER
5 WE WAIT AND THE MORE WE PLAY THI S GAME OF RUSSI AN ROULETTE, IF
6 WE ARE WRONG THE CONSEQUENCES ARE HORRI FI C. THE CONSEQUENCES
7 OF GO NG THE ALL-OR-NOTHI NG ROUTE, OF NOT MAKI NG THE PAI NFUL,

8 DI FFI CULT DECI SI ONS I N THE SHORT RUN | N ORDER TO SAVE THE

9 HOSPITAL I N THE LONG RUN, | TH NK ONLY SUGGESTS ONE OUTCOME

10 AND THAT | S THAT THE HOSPI TAL CAN' T SURVI VE. NOW | SAY-- |'M
11 NOT GO NG TO REPEAT WHAT | SAI D TWO MONTHS AGO BUT | TH NK THE
12 PEOPLE OF THE COMMUNI TY WHO USE THAT FACI LITY, AS ANY

13 COVMUNI TY WOULD FEEL THE SAME WAY, THAT THEY-- THEY' VE FI GURED
14 |T OQUT AND THEY' RE VOTI NG WTH THEIR FEET. AND I T'S NOT

15 BECAUSE NEWSPAPER ARTI CLES PUT | T I N THE FRONT PAGE

16 EXCLUSI VELY, IT'S BEEN-- IT'S-- IT'S A-- THEY' RE VOTI NG W TH
17 THEIR FEET. AND OUR OPPORTUNITY, AND I TH NK WE' VE HAD TH S

18 OPPORTUNITY, IS TO TRY TO TURN | T AROCUND AND BRI NG PECPLE

19 BACK. AND I|-- YOU KNOW | APPRECI ATE THE EFFORTS YOU RE MAKI NG
20 ON-- ON THE CATHOLI C HEALTHCARE WEST FRONT AND THERE ARE

21 MODELS FOR THI'S. | WAS TALKI NG TO SOVEBODY OVER THE WEEKEND

22 WHO IS A GOOD FRIEND OF M NE WHO RUNS AN EMERCGENCY ROOM
OPERATI ON FOR THE UNI VERSI TY OF TEXAS MEDI CAL CENTER SAN
ANTONIO-- DOESN' T RUN I'T, HE'S ONE OF THE PEOPLE WHO RUNS | T.
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1 THEY HAVE-- |S | T BRECKENRI DGE HOSPI TAL I N SAN ANTONI O? OR
2 AUSTIN? ONE OF THOSE TWO. I T'S EI THER AUSTI N OR SAN ANTONI O

4 DR THOVAS GARTHWAI TE: |' M NOT SURE.

6 SUP. YAROSLAVSKY: | THI NK THAT'S THE NAME. |'LL CHECK | T QUT.

7 BUT THEY HAVE A CONTRACT WTH ONE OF THE CATHOLI C HOSPI TALS. |
8 DON T KNOWWHETHER | T''S DAUGHTERS OF CHARITY OR VHICH ONE I T

9 |S AND THEY' VE DEALT W TH THE REPRODUCTI VE RI GHTS | SSUE, VERY
10  UPFRONT. THE COUNTY THERE HAS A PORTI ON OF THE HOSPI TAL VWHI CH
11 | T DEALS WTH JUST I N THE BU LDI NG FOR THAT | SSUE AND THE- -

12 WHOEVER THE ORGANI ZATI ON | S CONTROLS THE REST OF THE BUI LDI NG
13 AND DCES ALL THE LI VERS AND THE HEARTS AND APPENDI Cl TI SES AND
14 ALL THAT, THERE ARE WAYS TO DEAL WTH I T AND THERE ARE ALL

15 KINDS-- THERE ARE GOOD MODELS FOR THI S QUTSI DE OF LOS ANGELES.
16 HONEVER, | THINK IT'S REALLY-- YOU RE DRAW NG TO AN I NSI DE

17 STRAIGHT AND |' M WORRI ED-- |' M WORRI ED THAT, AT THE END OF THE
18 DAY, EVERY TURN-- AT EVERY TURN YOU MAKE, YOU RE GO NG TO BE
19 CHECKMATED, WE' RE GO NG TO BE CHECKMATED AND THEN WE' RE GO NG
20 TO HAVE AN ALL- OR- NOTHI NG PROPGSI TI ON AND THI' S SUPERVI SOR | S
21 NOT' GO NG TO VOTE TO KEEP A HOSPI TAL THAT IS SUBSTANDARD- -

22 THAT |'S PROVI DI NG SUBSTANDARD CARE OPEN. |'D RATHER SPEND MORE
MONEY PUTTI NG PEOPLE I N FACI LI TIES I N HOSPI TALS, | N HOSPI TAL
BEDS, |IF WE CAN FIND THEM WHERE THE ODDS OF SUCCESSFULLY

COM NG QUT OF THE HOSPI TAL ALI VE AND HEALTHY ARE-- MEET-- MEET
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THE NATI ONAL STANDARD, NOT-- NOT TH S HOSPI TAL STANDARD. SO | -
- YOU KNOW | WOULD URGE YOU TO-- | SHARE MS. MOLI NA'S CONCERN
AND MR KNABE' S CONCERN ABOUT THE OPEN DI SCUSSI ON BUT | ALSO
TH NK THERE ARE VWAYS, |F YOU CAN T DO I T UNDER THE BROM ACT,
THERE ARE WAYS YOU CAN ADDRESS THAT AND, YOU KNOW | N A MACRO
SENSE AND THEN | THINK TIME | S A-WASTIN AND WE DON T HAVE A
LOT OF TIME ON THI S.

DR THOVAS GARTHWAI TE: OKAY. THANK YOU.

SUP. MOLINA, CHAIR YES, Ms. BURKE.

SUP. BURKE: | DO HAVE TO RESPOND SOVEVHAT TO WHAT SUPERVI SOR
YAROSLAVSKY IS SAYING | DO GET A COUPLE OF LETTERS FROM
PEOPLE | N CULVER CI TY WHO CONSTANTLY SAY TO ME YOU SHOULD
CLOSE THE HOSPI TAL BUT | ALSO CGET A LOT OF LETTERS OF PECPLE
VWHO HAVE ACTUALLY BEEN TO THE HOSPI TAL, WHO HAVE USED THE
HOSPI TAL AND WHO EXPLAI'N HOW | MPORTANT IT IS TO THEM | CET
LETTERS FROM PEOPLE WHO ARE TRANSFERRED FROM THE HOSPI TAL TO
CLIVE VIEW AND I TH NK | SHARED THAT-- | SHARE SOVE OF THOSE
WTH DR GARTHWAI TE, OF PEOPLE WHO HAVE BEEN TRANSFERRED TO
OTHER HOSPI TALS AND SOMVE OF THE DI FFI CULTIES I T ARI SES | N
TERMS OF THEIR ABILITY TO HAVE THEIR FAM LY COVE TO SEE THEM
THEIR ABILITY TO COVE BACK FOR QUTPATI ENT AFTER THEY LEAVE THE
HOSPI TAL AND WE GET A NUMBER OF THESE-- WE GET THESE LETTERS
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1 CONSTANTLY OF PEOPLE WHO, THEI R FEET HAVEN T TAKEN THEM THERE
2 BUT THE PARAMEDI CS HAVE AND THEY HAVE BEEN | N PLACES THAT ARE
3 SOMVE DI STANCE FROM THEI R HOVES AND THESE ARE REAL

4 | NCONVENI ENCES TO PECPLE. IT'S AN | NCONVENI ENCE WHEN YOUR W FE
5 HAS TO GO, YOU KNOW 10 M LES AWVAY OR 20 M LES OR 30 M LES TO
6 HAVE A BABY AND THESE ARE | SSUES THAT ARE REAL. AND THE

7 LETTERS THAT | RECElI VE ARE NOT FROM PEOPLE WHO ARE OVER SQOVE

8 PLACE WHO VE PROBABLY NEVER EVEN SEEN THE HOSPI TAL OR PASSED

9 BY IT BUT PEOPLE WHO ACTUALLY USE THE HOSPI TAL, HAVE HAD A

10 HI STORY OF USING I'T AND WHO HAVE AN | NTEREST | N CONTI NUI NG TO
11 USE I'T. NOWN | GET DI FFERENT | NFORMATI ON ON CATHOLI C

12 HEALTHCARE WEST THAN YOU DO. | GET | NFORVATI ON AND- - THAT

13 THEY' RE VERY | NTERESTED IN DO NG TH S AND THAT THEY HAVE

14  FI NANCI AL MOTI VATION FOR DO NG I T, IN TERMS OF SOVE OF THEIR
15 STATUS AND SOVE OF THEI R CONCERNS. WE ALSO GET A LOT COF

16 | NFORMATI ON, YOU HAVE TO RECOGNI ZE THAT MANY OF THE PHYSI Cl ANS
17 WHO ARE ON THE STAFF AT MARTI N LUTHER KI NG HOSPI TAL ARE ON

18 CALI FORNI A HOSPI TAL STAFF AND ON OTHER HOSPI TAL STAFFS OF

19 CATHOLI C HEALTHCARE WEST. THERE' S A TREMENDOUS OVERLAP COF

20 PHYSI CI ANS YOU RE TALKI NG ABOUT HERE. SO THAT THE PHYSI Cl ANS
21 GO BACK AND FORTH AND SOVE OF THEI R PATI ENTS, THEY START OUT
22 ONE PLACE, THEY TRANSFER THEM BACK AND FORTH AND THESE ARE

| SSUES THAT ARE DEALT W TH CONSTANTLY JUST BY VI RTUE OF THE
FACT THAT THE PHYSI CI ANS THERE, YOU HAVE OVERLAP, PROBABLY
MORE SO THAN ALMOST ANY OTHER HOSPI TAL, EXCEPT ST. FRANC S,
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1 WHERE | GUESS YOU HAVE THE GREATEST OVERLAP IN TERMS OF THE
2 PHYSICIANS. SO YOU KNON NO ONE | S-- HAS THEIR M ND CLOSED TO
3  VARI QUS SCENARI OS. | SUGGESTED MONTHS AGO THAT WE LOOK AT

4  CONTRACTI NG QUT THE EMERGENCY ROOM AND | WAS TOLD THAT THERE

5 ARE FI NANCI AL PROHI BI TI ONS THAT WE HAVE | N TERMS OF

6 REI MBURSEMENT TO TRANS-- CONTRACTI NG OQUT THE EMERGENCY ROOM

7 YOU KNOW | THI NK THAT EVERYONE IS LOCKI NG AT SOLUTI ONS. |

g8 DONTHDE IT THAT MY GOAL | S TO KEEP THE HOSPI TAL OPEN, MY

9 GOAL IS TO SEE THE PEOPLE OF THAT AREA HAVE THE BEST POSSI BLE
10 HEALTHCARE. NO ONE WANTS TO HAVE SUB, M NI MAL AND UNACCEPTABLE
11 HEALTHCARE FOR ANYONE BUT YOU WANT HEALTHCARE THAT ALSO, IN

12 MANY | NSTANCES, THE BEST HEALTHCARE | S THAT WHI CH I S AVAI LABLE
13 RATHER THAN THAT THAT'S I N NEW YORK OR SOMEVHERE OR I N

14 GLENDALE OR QLI VE VI EW OR SOVE OTHER PLACE VWHEN YOU HAVE AN

15 EMERGENCY. SO |, FOR ONE, AM | NTERESTED | N SEEI NG THE KI ND OF
16 ALTERNATIVES. | THINK I T'S VERY | NTERESTI NG YOU BRI NG UP TH S
17 BRECKENRI DGE, |'M NOT' FAM LI AR W TH THE HOSPI TAL, THAT THE

18 MECHANI SM THAT THEY' VE UTI LI ZED TO CONTRACT, THAT WAS NEVER

19  ANYTHI NG THAT HAS BEEN DI SCUSSED. | T WOULD SEEM TO ME, AT ONE
20 TIME, RATHER THAN TALKI NG ABQUT, YOU KNOW ELI M NATI NG QO B.,

21  THAT THAT M GHT HAVE BEEN ONE OF THOSE ALTERNATI VES WE COULD
22  HAVE TALKED ABOUT WHEN WE' RE TALKI NG ABOUT TRYI NG TO BUI LD UP
A WOMEN S CENTER. AND THE REASON THAT | HAVE PUSHED SO HARD
FOR A WOMEN S CENTER THERE | S BECAUSE THE WOVEN OF THAT AREA
HAVE TREMENDQOUS PHYSI CAL PROBLEMS, MJLTI PROBLEMS | N TERMS OF
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1 THEIR HEALTH AND THEI R PROBLEMS THAT ARE NOT ALL RELATED TO
2 OB., THEY' RE RELATED TO A COMBI NATI ON OF ALL OF THESE THI NGS
3 BECAUSE WE KNOW THAT THEY | MPACT ONE AGAI NST THE OTHER. AND MY
4 I NTEREST IS TO MAKE SURE THAT THE PEOPLE GET THE BEST SERVI CE.
5 THAT'S MY NUMBER ONE. AND |'M W LLING TO LOOK AT ALTERNATI VES
6 BUT, IN THAT ALTERNATIVE, | T SEEM5 TO ME NO SERVICE | S NOT A

7 GREAT ALTERNATI VE TO PEOPLE. BUT THERE ARE ALL KI NDS OF THI NGS
8 THAT YOU CAN LOCK AT AND CERTAINLY | BELIEVE THAT-- | DON T

9 KNOWWHO YOU RE TALKI NG TO WHO VE BEEN SAYI NG THESE THI NGS TO
10  YOU BUT, IN My TALKING TO PEOPLE, THAT, YOU KNOW UNDER NO

11 Cl RCUMSTANCE DO THEY WANT TO DO THI S OR THAT OR THE OTHER

12 THAT-- BUT THE PEOPLE | TALKED TO ARE W LLI NG TO LOCK AT

13 REASONABLE ALTERNATI VES, BECAUSE THEI R | NTEREST I N USI NG THE
14  HOSPI TAL, AND THESE ARE THE PEOPLE WHO USE I T, THE DOCTORS WHO
15 SERVE I'T ARE | NTERESTED I N DO NG WHAT | S NECESSARY TO CORRECT
16 THE PROBLEMS AND THROUGH MULTI APPROACHES.

17

18 DR THOVAS GARTHWAI TE: JUST TWO QUI CK CLARI FI CATI ONS. ONE

19 IS ..

20

21 SUP. MOLINA, CHAI R SURE.

22

DR THOVAS GARTHWAI TE: | THI NK THE REASON WE THOUGHT THAT WE
COULDN T CONTRACT FOR THE ENTI RE OPERATI ON OF THE EMERGENCY
ROOM WAS THAT THAT WOULD | NCLUDE NURSES AND OTHER
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1 PROFESSI ONALS AND WE DI DN' T KNOW | F THERE WERE ANY TAKERS FOR
2 THAT BUT WE HAVE BEEN CONTI NUI NG TO PURSUE THE POSSI BI LI TY OF
3 PHYSI Cl ANS. AND SECONDLY, | JUST WANT TO RElI TERATE THAT, WH LE
4 WE BELI EVED THAT O B. WAS SOVETHI NG THAT WAS REASONABLE TO

5 G VE UP AT KING SIMLY BECAUSE THERE | S EMERGENCY O B.

6 | NSURANCE COVERAGE AND THAT THERE ARE PROVI DERS THAT, FOR

7 I NSTANCE, OTHER WOMEN SERVI CES FOR HYPERTENSI OQN, DI ABETES,

8 HEART DI SEASE AND FOR GYNECOLOQ C SERVI CES, WE ARE A MAJOR

9 PROVIDER, THERE IS NO OTHER FUNDI NG AND THERE ARE LARGE

10  NUMBERS OF UNI NSURED WHO DEPEND ON US FOR THOSE SERVI CES AND
11 V\E NEVER CONTEMPLATED THAT WE SHOULD G VE THOSE UP.

12

13 SUP. MOLINA, CHAIR ALL RI GHT. ANYONE ELSE? WE HAVE THREE

14 PEOPLE THAT W SH TO ADDRESS US. DR CLAVREUL, | WANT TO MAKE A
15 DEAL WTH YOU HERE. YOU SI GNED UP FOR 44, 45, 46, AND 47. |'LL
16 G VE YOU 5 MNUTES AT THE END OF 47 OR YOU CAN TAKE YOUR THREE
17 M NUTES AND DI SCUSS ALL YOUR | TEMS NOW

18

19 DR GENEVI EVE CLAVREUL: |'LL TAKE MY FI VE M NUTES AT THE END
20 OF 47.

21

22 SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. THEN WE HAVE TAMASHA
EARL AND JOSHUA RUTKOFF. | F THEY' D JO N US, PLEASE. TAMASHA?
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1 TAMASHA EARL: GOOD MORNI NG, MADAM CHAI R AND BOARD. MY NAME | S
2 TAMASHA EARL. |'M A NURSI NG ATTENDANT AND S. E.|.U. LOCAL 660
3 SHOP STEWARD AT KI NG DREW WHERE | HAVE WORKED FOR THE LAST SI X
4 YEARS. AND | AMIN SCHOOL TO BECOVE A R N. BECAUSE | WANT TO

5 CONTI NUE TO PROVI DE FOR OUR PATI ENTS AT KI NG DREW WHERE W\E

6 DESPERATELY NEED MORE NURSES. RI GHT NOW WE MUST WORK TOGETHER
7 TO ENSURE SUCCESS AT KI NG DREW TH S MEANS EXHAUSTI NG EVERY

8 AVENUE IN OUR EFFORTS TO PASS C. M S. PROPCSALS TO CUT,

9 DOWNSI ZE AND PRI VATI ZE DON' T HELP THESE EFFORTS, AS THE RECENT
10 FI ASCO AROUND THE PROPOSED CUTS TO OB/ GYN AND PEDI ATRI CS

11 PROVED. THE COUNTY AND NAVI GANT THEREFORE NEED TO STOP

12 ASSI GNI NG BLAME AND FOCUS ON OUR COLLECTI VE CLI NI CAL EFFORTS.
13 NAVI GANT' S DECI SI ON TO SCAPEGOAT THE REMAI NI NG STAFF | S

14 ABSURD. IT IS THEIR CREDI BI LITY THAT IS I N QUESTI ON, HAVI NG

15  SUPPORTED THE CUTS THAT WOULD HAVE FORFEI TED 29 M LLION I N

16 GOVERNMENT FUNDI NG THEY HAVE NO TRACK RECORD W TH THE

17 CLI NI CAL CHALLENGES WE' RE FACI NG AT KI NG DREW AND THEY' RE

18 ACCOUNTABLE NOT TO THE HOSPI TAL' S PATI ENTS OR THE PUBLI C GOOD
19 BUT TO THEI R STOCKHOLDERS. BY THE WAY, NAVI GANT'S STOCK IS

20 DOWN OVER 33% THI' S YEAR NAVI GANT HAS M SSED NUMEROUS

21 OPPORTUNI TIES TO WORK JO NTLY WTH THE UNI T-- THE UNION TO

22 ACH EVE | TS REGULATORY GOALS. SINCE THE UNION I NI TI ATED LABOR
MANAGEMENT MEETI NGS EARLI ER THI S YEAR, WE HAVE REGULARLY PUT
THE | SSUE OF HOW THE UNI ON CAN PARTNER W TH MANAGEMENT ON I TS
REGULATORY CHALLENGES AS THE PRI MARY | SSUE ON THE AGENDA.
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VWE' VE ALSO HGHLIGHTED CMS. J.C A HO PRORTIES IN OQUR O
NEWSLETTER. MEANVH LE, MANAGEMENT HAS | GNORED OUR

RECOMVENDATI ONS TO WORK CLOSELY W TH STEWARDS | N KEY AREAS ON
REGULATORY PRI ORI TI ES AND CAUSED NEEDLESS DELAYS | N ATTEMPTI NG
TO | MPLEMENT CHANGES WTH THE DI STRICT TO ClVIL SERVI CE AND
MO U PROVISIONS, AS WTH I TS CURRENT PROPCSAL TO CONSOLI DATE
QUALI TY | MPROVEMENT AND PERFORVMANCE | MPROVEMENT NURSES. TOO
MUCH | S AT STAKE FOR US TO ABANDON QUR EFFORTS TO SUCCEED AT
KI NG DREW THE UNI ON THEREFORE RECOMMENDS THAT DR GARTHWAI TE
RETURN TO KI NG DREW AND REMAI N UNTI L WE PASS C. M S. | NSPECTI ON
AND ALSO ENSURE FULFI LLMENT OF NAVI GANT' S CONTRACTUAL

OBLI GATI ONS AND SUPPORT THE NEW C. E. O I N HER TRANSI TI ON. THE
UNI ON STANDS READY TO WORK W TH NAVI GANT, D.H S. AND THE BOARD
OF SUPERVI SORS TO MEET THE CHALLENGES AHEAD OF US. THANK YOU.

SUP. MOLINA, CHAIR THANK YOU. SIR?

JOSHUA RUTKOFF: THANK YOU. JOSH RUTKOFF, HEALTH SERVI CES

D RECTOR FOR S. E. 1. U. LOCAL 660. WE HAVE A NUMBER OF CONCERNS
REGARDI NG THE BOARD S-- |'M SORRY, THE DEPARTMENT' S
RECOMVENDATI ONS | N A LETTER TO THE BOARD TODAY, YOU KNOW

AGAI N, REGARDI NG THE BLAM NG OF THE REMAI NI NG STAFF. NAVI GANT
HAS REALLY BEEN, |I'M NOT SURE | F IT'S BAFFLED OR PARALYZED BUT
IN TERMS OF HOW TO WORK JO NTLY AND COOPERATI VELY W TH THE
UNFON. AND I REMND YOU, THHS IS A SYSTEMIN VWH CH THERE' S A
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1 REAL RICH H STORY AND PRACTI CE OF THE UNI ON AND THE COUNTY
2 WORKI NG TOGETHER, | NSTANCES | NCLUDE WORKFORCE DEVELOPMENT, OUR
3 JO NT LOBBYI NG EFFORTS AND MANY OTHER EXAMPLES. BUT NAVI GANT

4 HAS NOT BEEN ABLE TO FI GURE OQUT HOW TO WORK PRODUCTI VELY | N

5 TH'S SYSTEM EVEN EARLI ER TH S YEAR, NAVI GANT' S PREDECESSOR

6 MANACGEMENT AND THE UNI ON WORKED VERY PRODUCTI VELY TO ENSURE

7 CODE 9 COWVPLI ANCE REGARDI NG C. M S. ADDI TI ONALLY, THE UNI ON HAS
8 REALLY BENT OVER BACKWARD TO TRY TO ACCOMMODATE NAVI GANT' S

9 REGULATORY EFFORTS. AS AN EXAMPLE, EARLIER TH S YEAR, WE

10 CREATED AN EXPEDI TED MEET AND CONFER PROCESS FOR PHARMACY

11 TECHNI CI AN COVPETENCY ASSESSMENT AT KI NG DREW BY FAST TRACKI NG
12 THE COUNTYW DE | SSUE AT THE HOSPI TAL SO THAT I T WOULDN' T HAVE
13 TO GO THROUGH THE UNION' S FULL HEALTH POLI CY COW TTEE. ALSO,
14 IN I TS CONSTANT RESHUFFLI NG OF | TS MANAGEMENT TEAM AT

15  KI NG DREW NAVI GANT HAS CREATED PROBLEMS RELATED TO

16 DI SCONTI NUI TY OF LEADERSHI P AND, | N FACT, REPLACED MANAGERS

17 WHO HAD SOME SUCCESS I N WORKI NG WTH THE UNION W TH A TEAM

18  THAT SEEMS LESS W LLI NG OR ABLE TO DO SO. LASTLY, THEIR

19 REGULATORY EFFORTS ARE REALLY COM NG FROM | T WOULD APPEAR, A
20 PLACE OF DESPERATI ON AND PANIC, WHICH | S DI FFERENT THAN

21  URGENCY. AS ANOTHER EXAMPLE, THEY | MPLEMENTED VI DEO CAMERAS | N
22  THE PHARMACY EARLI ER THI S YEAR W THOUT NOTI CI NG THE UNI ON,
EVEN THOUGH THEY HAD KNOWN ABOUT THE REGULATORY MANDATE TO DO
SO FOR OVER TWD YEARS. SO AGAI N, YOU KNOW SCAPEGOATI NG THE
REMAI NI NG STAFF |'S, THEREFORE, DI STRACTI NG AND
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1 COUNTERPRODUCTI VE. ANOTHER OBSERVATI ON, THERE WAS NOTHI NG I N
2 TODAY'S BOARD LETTER FROM THE DEPARTMENT, YOU KNOW REGARDI NG
3 TIMETABLES, ACCOUNTABI LITY. TH S REALLY WAS NOT A PLAN FOR

4 SUCCESS AND | THI NK THAT' S THE LEAST THAT THE BOARD COULD

5 EXPECT. AND, IN TERVM5 OF OQUR COLLECTI VE CHALLENGES REGARDI NG
6 C.MS., |IT WOULD APPEAR THAT THE DEPARTMENT | S REALLY

7 PRIVILEG NG I TS NEGOTI ATIONS WTH C HW OVER C.M S. EFFORTS
8 AND THAT' S REALLY THE WRONG DI RECTI ON, VWRONG PRI ORI TY. SO

9 THOSE ARE OUR OBSERVATI ONS AND CONCERNS AT THI' S TI ME.

10

11 SUP. MOLINA, CHAIR CAN | ASK YOU A QUESTI ON? THERE W LL BE

12 SOMVE | SSUES W TH REGARD TO 47 THAT HOPEFULLY IS A BETTER

13 PATHWAY TO SUCCESS, NOT' SO MJUCH UNDER THI S REPORT. BUT ON THE
14  QUESTI ON OF CAMERAS | N THE PHARVACY. | DON T UNDERSTAND, AND I
15 ONLY GOT | T FROM DR. GARTHWAI TE FROM H' S PO NT OF VI EW WHAT
16 WAS THE PROBLEM OR THE CHALLENGE THERE? | MEAN, IS I T LACK OF
17 NOTI FI CATI ON, NOT COOPERATI ON? | MEAN, THI S IS SOVETH NG THAT
18 |S A BENEFIT TO EVERYBODY I N THE LONG RUN.

19

20 JOSHUA RUTKOFF: RIGHT. AND, | MEAN, THERE'S A RI GHT WAY TO DO
21 THINGS AND A WRONG WAY TO DO THI NGS. AND THE UNI ON ADVOCATES
22 THE WAY THAT'S, YOU KNOW GO NG TO BE MOST I N THE | NTEREST OF
PATI ENT CARE AND, YOU KNOW AN OPEN FLOW OF COVMUNI CATI ON BOTH
VWAYS AND THAT REALLY WASN' T THE WAY THAT THAT SI TUATI ON WAS
HANDLED, UNFORTUNATELY.
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SUP. MOLINA, CHAIR WELL, | DON T UNDERSTAND THAT. PATI ENT
CARE WOULD HAVE HEI GHTENED THE NEED FOR THE CAMERAS.

JOSHUA RUTKOFF: RIGHT. | DON' T KNOWIF YOU RE AWARE OF ALL THE
DETAI LS, YOU KNOW UNFORTUNATELY. ..

SUP. MOLINA, CHAIR |'M NOT. THAT'S WHY |' M ASKI NG THE
QUESTI ON.

JOSHUA RUTKOFF: UNFORTUNATELY, THE CAMERAS WERE BEI NG USED
PRI MARI LY FOR SURVEI LLANCE OF STAFF AND, YOU KNOW ONCE WE
BROUGHT THAT TO THEI R ATTENTI ON, YOU KNOW TO THEI R CREDI T,
THEY DI D CEASE THAT PRACTI CE.

SUP. MOLI NA, CHAIR WHAT ARE THEY SUPPOSED TO BE USED FOR?

JOSHUA RUTKOFF: FOR THE MONI TORI NG OF PHARVACEUTI CALS.

SUP. MOLINA, CHAIR ALL RIGHT. WELL, HOWWOULD THAT HAPPEN? |

MEAN, VWHAT DCES THAT MEAN? THI NK ABOUT PHARMACEUTI CALS.

THEY' RE ALL SI TTI NG THERE ON A SHELF. THEY DON T CGET ANY
| NTERACTI ON UNTI L THERE' S A STAFF | NTERACTI ON.
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1 JOSHUA RUTKOFF: SOVE OF THE SURVEI LLANCE HAD NOTH NG TO DO
2 WTH THE PHARVACEUTI CALS.

4 SUP. MOLINA, CHAIR CAN YOU G VE ME AN EXAMPLE?

6 JOSHUA RUTKOFF: |I'M A LI TTLE RELUCTANT TO BUT | WLL ANYWAY.

7 VWHAT, YOU KNOW STAFF BEI NG | NTERROGATED AS TO WHY THEY WERE

8 TALKI NG TO ANOTHER COLLEAGUE, YOU KNOW REGARDLESS, YOU KNOW
9 HAVI NG NOTHI NG TO DO W TH PHARMACEUTI CALS. AND, AGAIN, |'LL

10 REM ND YQU, COUNTY MANAGEMENT ADM TTED THEY WERE WRONG AND

11 STOPPED THE PRACTI CE BUT THI' S, YOU KNOW AS FAR AS WE' RE

12 CONCERNED, WAS A G GANTI C WASTE OF Tl ME AND THE BOARD S

13 ATTENTION. RIGHT? | MEAN, WE REALLY TH NK WE ALL NEED TO FOCUS
14 HERE AND, YOU KNOW THESE SORTS OF SCAPEGOATI NG TACTI CS AND

15 PROPGCSALS TO CUT AND PRI VATI ZE, | THI NK, DI STRACT ALL OF US.

16

17 SUP. MOLINA, CHAIR WELL, THEY DO DI STRACT US BUT,

18 UNFORTUNATELY, TH S WAS, LIKE, A REAL PROBLEM FOR US. AND, YQU
19 KNOW IT WAS THE UNI ON, WE HAVE TO NEGOTI ATE W TH THE UNI ON

20 ABQUT PUTTI NG THE CAMERAS BACK ON. | DIDN' T FI ND THAT AN

21  ACCEPTABLE THI NG AT ALL. | COULD UNDERSTAND THAT WE COULD

22 CREATE A SET OF STANDARDS WHERE YOU SAY THESE ARE THE
STANDARDS OF SURVEI LLANCE. AGAIN, | HAVE NO IDEA I F, YOU KNOW
SOMEBODY | S WATCHI NG YOU CARRY QUT-- EVERY SI NGLE DAY, WE
PROBABLY, ACCORDI NG TO OUR JOB DESCRI PTI ON, ARE DO NG THI NGS
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THAT ARE NOT WTHI N OUR JOB DESCRI PTION AND | M NOT' SURE TO
VWHAT EXTENT THAT SHOULD CONCERN THAT WE WOULD ELI M NATE THE
CAMERAS THAT REALLY ARE SUPPOSED TO BE PROVI DI NG PATI ENT CARE.
AND |'" M JUST THI NKI NG THAT WAS PROBABLY A LI TTLE DRASTI C,

| NSTEAD OF SAYI NG "WE WOULD LI KE A SET OF STANDARDS TO BE
APPROVED BY THE DEPARTMENT AND THEY SHOULD FOLLOW THOSE
STANDARDS. " AND | COULD APPRECI ATE THAT BUT IT WAS A LI TTLE
DRAVATI C TO HAVE THE CAMERAS TURNED OFF.

JOSHUA RUTKOFF: WELL, AGAIN, YOU KNOW | TH NK I T WOULD HAVE
BEEN HELPFUL | F THEY COULD HAVE LET US KNOW BACK I N 2003,
ABOUT THI'S, RI GHT? | NSTEAD OF COM NG FROM A, YOU KNOW PLACE
OF DESPERATI ON AND | MPLEMENTI NG THEM W THOUT TALKI NG TO US.
BUT, YOU KNOW AGAIN, THEY ADM TTED THAT THEY DID I T WRONG AND
VE ACCEPT THEI R APCLOGY. SO I THI NK WE' RE GOOD NOW

SUP. MOLINA, CHAIR BUT | TH NK THAT, AGAIN, IT'S A TWO WAY
STREET AND | WANT US TO BE AS COOPERATI VE AS MJUCH AS PGOSSI BLE.
T 1S HARD FOR ME TO UNDERSTAND AND, AGAI N, KEEP IN M ND THAT,
| ONLY GOI' THE MANAGEMENT SI DE, BUT | T WOULD BE WORTHWHI LE | F
THERE COULD BE SOVETHI NG I N WHI CH YOU COULD G VE, LIKE, A
YELLOW LI GHT AND ALLOW CERTAI'N THI NGS TO HAPPEN AS YOU CAN CGET
BUT TURNI NG OFF THE CAMERAS WAS REALLY NOT A GOOD SCLUTI ON
BECAUSE THAT LED TO OTHER PROBLEMS, AS YOU KNOW AS FAR AS THE
PHARMACY AND | SSUES.
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JOSHUA RUTKOFF: RIGHT. | MEAN, YOU KNOW AS M SS EARL SAI D,
THE UNI ON STANDS READY TO WORK COLLABORATI VELY W TH MANAGEMENT
BUT LET' S MAKE SURE THAT THI NGS ARE BEI NG DONE | N A WAY THAT' S
GO NG TO EXPEDI TE THI NGS, NOT DELAY THEM AND, REALLY, |IN THE
BEST | NTERESTS OF THE PRI ORI TI ES WE ALL SHARE.

SUP. MOLINA, CHAIR AND KEEP IN M ND | UNDERSTAND WHAT YQU
JUST SAID TO US AND | UNDERSTAND WHAT-- BUT | HAVE NO | DEA. WE
ONLY HEAR I'T FROM ONE PO NT OF VI EWAND, ON SOVE OF THESE

| SSUES, AGAIN, | JUST DON T THI NK, JUST SO THAT YOU KNOW THAT
| T REALLY WARRANTED TURNI NG OFF THE CAMERAS. | COULD SEE
SAYING VWAIT A MNUTE, TIME OQUT, LET'S NOI' TURN OFF THE CAMERA
BUT WE CAN NEGOTI ATE. THESE ARE OUR STANDARDS THAT WE THI NK WE
SHOULD FOLLOW AND THAT |'S NOT-- NOT TURNI NG OFF THE CAMERAS
FOR MONTHS AND MONTHS AND MONTHS.

JOSHUA RUTKOFF: YOU KNOW AGAIN, |'M PLEASED THAT THAT | SSUE
'S RESOLVED AND WE' RE REALLY TRYI NG TO MOVE FORWARD NOW
BECAUSE THERE' S A WHOLE BUNCH OF OTHER THI NGS AHEAD OF US THAT
ARE REALLY | MPORTANT.

SUP. MOLINA, CHAIR | AGREE, TOO BUT I JUST THOUGHT THAT WAS-
- YOU RAI'SED THE | SSUE SO | JUST THOUGHT | WOULD-- BECAUSE | T
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WAS A CONCERN OF M NE AND | HOPE THERE CAN BE A COLLABORATI ON

-

2 BECAUSE WE' RE ALL I N THE SAVE BOAT HERE.

4 JOSHUA RUTKOFF: THAT'S QUR ATTI TUDE AS WELL.

6 SUP. MOLINA, CHAIR EXACTLY. ALL RIGHT. THANK YOQU SO MJUCH. ALL
7 RIGHT. THAT'S A RECEIVE AND FILE I TEM NEXT, WE GO ON TO | TEM

8 NUMBER 45. | DON' T KNOW |S-- DR GARTHWAI TE, ARE YOU GO NG TO
9 PRESENT ON THI S ONE? THESE ARE THE AFFI LI ATI ON AGREEMENTS, THE
10 STATUS REPORT. WE' RE ON THE NEXT ONE. HOW DO YOU W SH TO

11 PROCEED? YOU LET ME KNOW

12

13 DR THOVAS GARTHWAI TE: MAY WE SI T HERE AND THEN DREW HERE? |

14 TH NK THAT WOULD BE THE BEST.

15

16 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE, | TAKE IT, DR CH CAWA
17 IS WTH US? THANK YOU. MR EDELSTEI N AND NANCY HANNA ARE W TH

18 US AS WELL. ALL RIGHT. WHO I S GONE TO PRESENT THE REPORT, JUST
19 SO WE CAN CALL ON THEM AND CET STARTED.

20

21 DR THOVAS GARTHWAI TE: SUPERVI SOR, YQU | NTRODUCED EVERYBODY

22 ALREADY? | WAS JUMPI NG THE FENCE SO | M SSED THE COMMENTS.

23
24 SUP. MOLINA, CHAIR YES, | DI D. OKAY. GO AHEAD. STAY WTH YOUR
25  SCRI PT.
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DR THOVAS GARTHWAI TE: | DIDN T WANT TO GET HURT. WE THOUGHT
THAT I T WOULD BE | MPORTANT FOR DREW TO UPDATE THE BOARD ON
THEI R PROCGRESS, VWH CH WE THI NK HAS BEEN SUBSTANTI AL, AND DR
YOSH KAVA | S HERE.

DR THOVAS YOSH KAWA: THANK YOU, DR GARTHWAI TE. MADAM CHAI R,
SUPERVI SORS ANTONOVI CH, BURKE, KNABE AND YAROSLAVSKY, |F YQU
REMEMBER, WE SPOTTED TWO-- SI X | SSUES | N AUGUST 9, 2005

MEETI NG WHI CH |' VE SENT A DETAI LED RESPONSE ABOUT A MONTH AGO
AND | THOUGHT THAT, TODAY, |IN THE | NTERESTS OF TI ME, THAT I
WOULD QUI CKLY SUMVARI ZE THE SI X | SSUES I N QUESTI ON AND G VE
YOU OUR RESPONSE. | SSUES 1 TO 3 FOCUS ON HOW DREW WOULD ASSURE
THAT FACULTY EXECUTE THEI R DAI LY CLI NI CAL RESPONSI BI LI Tl ES,
SUPERVI SE RESI DENTS AND MEET ALL COUNTY REQUI REMENTS, AS WELL
AS ESTABLI SH PERFORMANCE AND ACCOUNTABI LI TY MEASURES FOR

RESI DENTS, FACULTY, CHAI RS AND ADM NI STRATI VE LEADERSH P.

| SSUE NUMBER 4 REQUESTS DETAILS ON THE STATUS OF THE

RECRUI TMENT | N H RING OF A PERMANENT PRESI DENT AND HOW THE
DREW BOARD OF TRUSTEES W LL ASSUME GREATER OMNERSHI P AND

FI DUCI ARY RESPONSI BI LI TI ES FOR FUNDI NG SUPPCRT OF THE MEDI CAL
SCHOOL BEYOND THOSE DOLLARS FROM THE AFFI LI ATI ON AGREEMENT.

| SSUE NUMBER 5 REQUESTS A COVPREHENSI VE REPORT ON A PREVI QUSLY
| DENTI FI ED A.C. G M E. OF DEFI Cl ENCI ES AND HOW THE UNI VERSI TY
WLL MEET OR EXCEED A.C. G M E. REQUI REMENTS BY JANUARY 17TH,
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1 2006 SURVEY, VWH CH WAS A DATE CHANGE FROM DECEMBER. AND | SSUE
2 NUMBER 6 REQUESTS WHY THE COUNTY SHOULD CONTI NUE TO AFFI LI ATE
3 WTH DREW UNI VERSI TY TO PROVI DE SERVI CES AT KI NG DREW MEDI CAL
4 CENTER AND REQUESTS DREW TO PROVI DE A REALI STI C PLAN FOR

5 CONTI NUI NG SUCH AN AFFI LI ATI ON, | NCLUDI NG RELEVANT CHANGES | N
6 THE AFFI LI ATI ON AGREEMENT THAT W LL STRENGTHEN ACCOUNTABI LI TY
7 AND ENSURE H GH QUALITY OF MEDI CAL SERVI CES. REGARDI NG | SSUES
8 1 TO 3, WHCHIS THE FACULTY ACCOUNTABI LI TY AND RESI DENCY

9 SUPERVI SI ON, WE ACKNOALEDGE THAT, I N THE PAST, THERE HAVE BEEN
10 | NSTANCES WHERE FACULTY HAS FAI LED TO EXECUTE THEI R CLI NI CAL

11 AND ADM NI STRATI VE RESPONSI BI LI TI ES AS WELL AS SUPERVI SE

12 RESI DENTS APPROPRI ATELY. | N ADDI Tl ON, CERTAI N DEPARTMENT

13 CHAIRS SIM LARLY FAILED TO PROVI DE ADEQUATE OVERSI GHT TO

14 ENSURE SAFE AND QUALI TY CARE, AN APPROPRI ATE SUPERVI SI ON AND
15  MONI TORI NG OF RESI DENTS AND COWPLI ANCE TO COUNTY PQOLI Cl ES,

16  PARTI CULARLY I N THE AREA OF PROPER Tl MECARD CCDI NG |, MY NEW
17 ADM NI STRATI VE LEADERSH P TEAM AND DREW THE NEW BOARD OF

18  TRUSTEES FI ND SUCH CONDUCT AND BEHAVI OR AND ACTI VI Tl ES

19  UNACCEPTABLE AND | NTOLERABLE. THE CURRENT ARRANGEMENT OF MOST
20 FACULTY AND CHAI RS HAVI NG DUAL SALARI ES AND COUNTY SALARY AND
21  DREW STI PEND AND SHARED RESPONSI Bl LI TI ES W TH KI NG DREW

22 MEDI CAL CENTER AND THE UNI VERSI TI ES HAS MADE | T DI FFI CULT TO
HOLD ANY ONE ORGANI ZATI ON ACCOUNTABLE. MOREOVER, THE COUNTY
HUVAN RESOURCES POLI CI ES DO NOT' PERM T CHAI RS OR CHI EFS OF
DEPARTMENTS TO | MPLEMENT SW FT AND DECI SI VE DI SCI PLI NARY
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ACTI ONS, | NCLUDI NG SUSPENSI ON AND TERM NATI ON AGAI NST FACULTY
VWHO HAVE FAI LED TO MEET M NI MUM STANDARDS OF PERFORNVANCE.
RATHER, A LONG COMPLEX SERI ES OF BUREAUCRATI C PROCESSES ARE
REQUI RED, BEG NNI NG W TH THE DEPARTMENT OF HUMAN RESOURCES
ASSUM NG THE MAJOR RESPONSI BI LI TY OF DETERM NI NG WHAT
PROCESSES AND DI SCI PLI NARY ACTI ONS SHOULD BE | MPLEMENTED. | T
MAY TAKE MONTHS TO YEARS BEFORE A PHYSI Cl AN | S REMOVED FROM
THE SYSTEM FOR LACK OF PERFORM NG HI'S OR HER DUTI ES FOR

M SCONDUCT. FI NALLY, AS PROVOST AND CHI EF OPERATI NG OFFI CER
AND ACTI NG PRESI DENT, | DO NOT' REGULARLY AND I N A Tl MELY
MANNER RECEI VE NECESSARY | NFORMATI ON ABOUT SPECI FI C | NCI DENTS
AND M SHAPS, DESPI TE REPORTS FROM THE DEPARTMENT CHAIRS. IT IS
| MPORTANT THAT THE DEPARTMENT OF HEALTH SERVI CES AND HOSPI TAL
LEADERSHI P SHARE | NFORVATI ON WTH ME IN A TI MELY MANNER, ONLY
BECAUSE DREW | S BEI NG ASKED TO BE RESPONSI BLE FOR THE ACTI ONS
OF I'TS FACULTY AND RESI DENTS. AND I MAKE THE FOLLOW NG FOUR
RECOMVENDATI ONS OR COMVENTS. RECOVMENDED THE COUNTY REVI SE
PCLICIES TO PERM T SERVI CE CH EFS OR CHAI RS TO HAVE THE
AUTHORI TY TO | MPLEMENT | MMEDI ATELY DI SCI PLI NARY ACTI ONS THAT
RANGE FROM SUSPENSI ON TO TERM NATI ON AGAI NST THE FACULTY FOR
FAI LI NG TO FULFILL H'S OR HER DUTI ES AND RESPONSI BI LI TI ES OR
M SCONDUCT OR | NAPPROPRI ATE BEHAVI OR. ALTERNATI VELY, | BELI EVE
A DI FFERENT HUMAN RESCURCE DI VI SI ON M GHT BE ESTABLI SHED THAT
MANAGES AND ADDRESSES ONLY PHYSI CI ANS BECAUSE OF THE UNI QUE
AND COWVPLEX RESPONSI BI LI TI ES AND REQUI REMENTS OF THI S
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PROFESSI ON.  SECONDLY, DREW W LL BE | MPLEMENTI NG FORVER

CONTRACTS TO ALL FACULTY CHAI RS AND DEANS THAT REQUI RE A

SATI SFACTORY ANNUAL PERFORMANCE EVALUATI ON BEFORE THAT PERSON
CAN BE EMPLOYED THE FOLLOW NG YEAR, SO CALLED EVERGREEN
PROCESS. NO DREW STI PEND | S GUARANTEED YEAR TO YEAR. UP TO
NOW DREW DI D NOT HAVE ANY FORMER CONTRACT OR REQUI RE ANY
ANNUAL EVALUATI ON OF I TS FACULTY; HENCE, THERE WAS NO

MECHANI SM ENSURI NG ACCOUNTABI LI TY. THREE, HAVE DEPARTMENT OF
HEALTH SERVI CES ESTABLI SH A POLI CY OR PROCESS THAT PERM TS THE
DREW PRESI DENT DEAN FOR THE COLLEGE OF MEDI CI NE TO BE ACTI VE
MEMBER OF THE HOSPI TAL MEDI CAL EXECUTI VE COMM TTEE SO THAT I T
MAY RECEI VE ALL THE NECESSARY AND RELEVANT REPORTS AND
COMVUNI CATI ONS | NVOLVI NG FACULTY AND RESI DENT TRAI NEES,

| NCLUDI NG DI SCI PLI NARY ACTI ONS. PRESENTLY, THE DREW PRESI DENT
AND THE KI NG DREW MEDI CAL C. E. OO HAVE BEGUN EXCHANGES OF
LEADERSHI P MEETI NGS TO | MPROVE COVMUNI CATI ONS. FI NALLY, DREW
UNI VERSI TY HAS EMPLOYED A FULL- TI ME | NTERNAL AUDI TOR TO
REGULARLY AND THOROUGHLY ASSESS UNI VERSI TY POLI CI ES AND
PROCEDURES AND COMPLI ANCE TO LOCAL, REG ONAL, NATI ONAL AND
FEDERAL REGULATI ONS, AS WELL AS | NTERNAL CONTROLS. WE ARE
ESTABLI SH NG STEPS TO HAVE REASONABLE ASSURANCE | N PROPER,
ACCURATE AND TI MELY COVPLETI ON OF DREW TlI MECARDS AS THEY
RELATE TO THE AFFI LI ATI ON AGREEMENT. RELATED TO | SSUE NUMBER
4, PRESI DENT OF RECRU TMENT, THE BOARD OF TRUSTEES, THE DREW
BOARD OF TRUSTEES HAS BEEN NEWY RECONSTI TUTED AND
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RESTRUCTURED AS BEEN PREVI QUSLY REPORTED W TH A MEMBERSHI P
THAT 1S Dl VERSE, TALENTED, EXPERI ENCED AND KNOW.EDGEABLE ABOUT
MEDI CAL EDUCATI ON AND RESI DENCY TRAI NI NG THE COWM SSI ON AND
AN QUTSI DE SEARCH FI RM RUSSELL REYNCLDS, TO ASSI ST IN THE
SEARCH FOR A PERVANENT PRESI DENT. THI S IS AN ONGO NG PROCESS
W TH THE EXPECTATI ONS BEI NG THAT THE BOARD OF TRUSTEES W LL
SELECT A PERVANENT PRESI DENT BY JULY, 2006. | HAVE H RED A NEW
VI CE PRESI DENT FOR DEVELOPMENT, MR RANDALL FOSTER, FORMER
C.E. O OF KING DREW MEDI CAL CENTER AND PREVI QUS CGROUP VI CE
PRESI DENT AT CEDARS- SI NAI. | N COLLABORATI ON W TH THE BQOARD OF
TRUSTEES, MR FOSTER HAS I NI TI ATED SEVERAL | NI TI ATI VES FOR

PHI LANTHROPY AND RAI SI NG NEW DOLLARS OVER AND BEYOND THE FUNDS
DERI VED FROM THE AFFI LI ATI ON AGREEMENT. THE FI FTH | SSUE OF THE
A CGME DEFICENCES, | WLL HAVE DR HANNA REPORT THAT TO
YOU AFTER I FINISH W TH | SSUE NUMBER 6. | SSUE NUMBER 6 ASKED
THE QUESTI ONS ABQUT JUSTI FI CATI ON FOR CONTI NUATI ON OF DREW
AFFI LI ATI ON AND CHANGES I N THE AFFI LI ATI ON AGREEMENT. DREW S

M SSI ON | NCLUDES PROVI SI ON OF CARE W TH EXCELLENCE AND
COMPASSI ON, ESPECI ALLY TO UNDERSERVED POPULATI ONS. UNDERSERVED
POPULATI ONS, WHI CH | NCLUDES PREDOM NANTLY AFRI CAN- AVERI CANS
AND HI SPANI CS, SUFFER AND LI VE W TH MORE DI SEASE AND

DI SABI LI TY AND DI E SOONER FROM A VARI ETY OF CONDI Tl ONS
COMPARED WTH THE WHI TE MAJORI TY POPULATI ONS. THESE | NCLUDE
SUCH CONDITION AS A 1.D.S., HI.V., HOMC DE, H GH BLOOD
PRESSURE, DI ABETES, STRCKES, KIDNEY FAI LURE AND NEONATAL AND
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1 PERI NATAL COVPLI CATI ON. KI NG DREW MEDI CAL SERVES A POPULATI ON
2 OF APPROXI MATELY 90% BLACKS AND HI SPANI CS. FURTHERMORE, QOUR

3 RESEARCH, EDUCATI ON AND TRAI NI NG M SSI ON HAS BEEN TO ADDRESS
4 HEALTH DI SPARI TI ES OF THE UNDERSERVED POPULATI ONS. | N SUCH

5 COWUN TI ES, DATA ARE PLENTI FUL TO | NDI CATE THAT DI FFI CULTY- -
6 THERE IS DI FFI CULTY I N RECRU TI NG AND RETAI NI NG PHYSI Cl ANS.

7 THOSE WHO SERVE | N UNDERSERVED AREAS ARE MOST LI KELY

8 | NDI VI DUALS WHO ARE THEMSELVES DI SADVANTAGED, LIVED | N

9 UNDERSERVED AREAS OR TRAI NED I N | NSTI TUTI ONS SERVI NG SUCH

10 POPULATI ONS. A RECENT SURVEY OF FACULTY I N QUR DEPARTMENTS

11 | NDI CATE THAT OVER 50% OF ALL PHYSI Cl ANS AT KI NG DREW MEDI CAL
12 CENTER ARE PREVI QUSLY TRAINED I N A RESI DENCY OR SUBSPECI ALTY
13 PROGRAM SPONSORED BY DREW UNI VERSI TY. A RECENT STUDY PUBLI SHED
14 |IN THE JOURNAL OF ACADEM C MEDI CI NE | NDI CATED THAT 86% OF DREW
15 MEDI CAL STUDENTS, COVPARED W TH 20% OF U.C. L. A. MEDI CAL

16  STUDENTS, WOULD CHOOSE TO SERVE | N AN UNDERSERVED AREA UPON

17 GRADUATI ON. A FOLLOW UP STUDY OF GRADUATED DREW AND U. C. L. A

18 STUDENTS FROM 1985 TO 1995, ONLY PUBLI SHED AS AN ABSTRACT,

19 | NDI CATED THAT 53% OF DREW STUDENTS, COVPARED W TH 26% OF

20 U C L.A STUDENTS, ACTUALLY RETURNED TO SERVE I N AN

21  UNDERSERVED COVMUNI TY. FI NALLY, A SURVEY OF 23 | NCOM NG

22 MEDI CAL STUDENTS THI' S YEAR WAS TAKEN W TH THE QUESTI ON, WHY
DD YOU CHOOSE TO COVE TO DREW? VI RTUALLY ALL STUDENTS
RESPONDED BY STATI NG THAT THEY CHOSE DREW DESPI TE BEI NG
OFFERED POSI TI ONS AT OTHER PRESTI G OQUS MAJORI TY SCHOCLS,
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BECAUSE THEY W SHED TO SERVE THE UNDERSERVED COVMUNI TY.

BELI EVE THESE ARE COVPELLI NG REASONS WHY THE AFFI LI ATI ON
BETWEEN KI NG DREW MEDI CAL CENTER AND DREW UNI VERSI TY MJUST BE
CONTI NUED. FOR THE RELATI ONSHI P TO BE CONTI NUED AND ENSURE
ACCOUNTABI LI TY AND QUALI TY CARE, THE AFFI LI ATI ON AGREEMENT
REQUI RES MCDI FI CATI ON SUCH THAT, OVER TI ME, SALARI ES OF ALL
FACULTY W LL BE PAI D ENTI RELY BY DREW UNI VERSI TY, SIM LAR TO
THE AGREEMENT AT L. A COUNTY U.S.C. UNDER THESE CONDI TI ONS,
DREW WOULD HAVE FULL AUTHORITY, AS WELL AS FULL

RESPONSI BI LI TY, FOR THE FACULTY. MOREOVER, A DREW FACULTY
PRACTI CE PLAN CAN BE MORE FEASI BLE UNDER SUCH AN AGREEMENT AND
THUS PERM T GREATER FLEXI BI LI TY I N ASSI GNI NG SALARI ES TO
FACULTY. TO THIS END, THI S PLAN WOULD RESULT | N NO NET

| NCREASE | N TOTAL FUNDI NG, COUNTY PLUS DREW W TH THE

POTENTI AL OPPORTUNI TY FOR NET SAVINGS TO THE COUNTY. THI S
CONCLUDES MY REMARKS AND | WELCOVE ANY QUESTI ONS OR COMMENTS.

SUP. MOLINA, CHAIR VERY GOOD. ANY QUESTI ON OR COMMENT?
SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: QUESTI ON. AS A NON- TEACHI NG FACI LI TY, DR
GARTHWAI TE, WOULD THEY THEN HAVE SMALLER-- THE HOSPI TAL HAVE
SMALLER CLI NI CAL PROGRAMS? AND WOULD THI' S REQUI RE BEI LENSON
HEARI NGS?
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1 DR THOVAS GARTHWAI TE: | THI NK YOU HAVE THE OPTI ON OF RUNNI NG
2 VAR QUS PROGRAMS W TH OR W THOUT A TRAI NIl NG PROGRAM ATTACHED
3 TO THEM SO YOU COULD STILL PROVI DE-- W THOUT AN ACADEM C

4 AFFILIATION, YOU STILL COULD PROVI DE THE SAME SERVI CES. | F YQU
5 CHOSE NOT TO PROVI DE THOSE SERVI CES BECAUSE THE COVMUNI TY

6 DIDN T NEED THEM OR YOU FELT THAT THEY WERE DELI VERED BETTER

7 ELSEWHERE OR SOVETHI NG ELSE, THEN TO REDUCE THE SERVI CES WOULD
8 REQUI RE A BEI LENSON.

10  SUP. ANTONOVICH: | F YOU HAD TO-- HOW LONG AND HOW MANY OF THE
11 DREW UNI VERSI TY RESI DENTS WOULD NEED TO BE TRANSFERRED TO
12 ANOTHER MEDI CAL SCHOOL?

13

14 DR THOVAS GARTHWAI TE: W THOUT ANY AFFI LI ATI ON?

15

16 KATHY OCHOA: 244.

17

18 DR THOVAS GARTHWAI TE: 244.

19

20 SUP. ANTONOVI CH: 2447 AND IS THE. ..

21

22 DR THOVAS GARTHWAI TE: DEPENDI NG ON THE TI M NG SOVE M GHT
GRADUATE BEFORE THAT'S THE CASE SO. . .
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1 SUP. ANTONOVI CH: | S THE HEALTH DEPARTMENT OBLI GATED TO HELP
2 THE UNI VERSI TY PHASE OUT TRAI NI NG PROGRAMS?

4 DR THOVAS GARTHWAI TE: | THI NK WE' RE OBLI GATED TO HELP PLACE
5 RESI DENTS.

7 SUP. ANTONOVI CH: BECAUSE YOUR TIME IS GO NG TO BE SPENT ON THE
8 ACCREDI TATI ON | SSUE.

10 DR THOVAS GARTHWAI TE: RIGHT. | THI NK, YOU KNOW WE CAME UP
11 WTH THE SURGERY AND RADI OLOGY RESI DENTS, WE SPENT SI GNI FI CANT
12 AMOUNT OF TI ME WORKI NG W TH DREW UNI VERSI TY TO PLACE THOSE

13 RESI DENTS AND, FOR THE MOST PART, WE WERE REASONABLY

14  SUCCESSFUL.

15

16 SUP. ANTONOVI CH | F KI NG DREW WAS CONVERTED TO A NON- TEACHI NG
17 FACILITY, WOULD YOU BE OUTSOURCI NG THE | NTERNAL MEDI CI NE,

18 EMERGENCY MEDI CI NE AND PSYCHI ATRY DEPARTMENTS AND WOULD THESE
19 SERVI CES BE REDUCED THAT WOULD REQUI RE A BEI LENSON HEARI NG?
20

21 DR THOVAS GARTHWAI TE: AGAIN, | TH NK WE WOULD RETAI N THOSE
22 SERVI CES. HOW WE STAFF THEM W TH PHYSI CI ANS WOULD DEPEND. WE
HAVE STAFF PHYSI CIl ANS WHO CAME TO DREWW TH THE | DEA THAT I T
WAS A TEACHI NG HCSPI TAL. MANY OF THEM DECI DE NOT' TO STAY | F

| TS NOI' A TEACH NG HOSPI TAL AND THEN WE WOULD BE LEFT TRYI NG
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TO RECRUI T OR REPLACE THOSE PHYSI CI ANS I N SOVE MANNER AND | T

-

2  WOULD EI THER BE THROUGH CONTRACT OR DI RECT HI RE OF PHYSI Cl ANS,
3 SO FORTH.

5 SUP. ANTONOVI CH: HOW WOULD YOU PROPCSE MAI NTAI NI NG O B. AND
6 PEDI ATRICS AT THE SAME LEVEL | F THE HOSPI TAL BECAME A NON\-
7 TEACH NG FACI LI TY? AND WOULD THI' S TRANSI TI ON REQUI RE A

8 BEI LENSON HEARI NG?

10 DR THOVAS GARTHWAI TE: WVELL, | THINK I F VE WERE-- WELL, |IF WE
11 WEREN T A TEACH NG FACI LI TY, WE STILL COULD MAI NTAI' N

12 PEDI ATRICS AND O B. | F WVE CAN RETAIN THE FACULTY, WE COULD

13 CONTRACT FOR PHYSICIANS TO RUN | T, WE COULD PROBABLY CONTRACT
14 QUT THE OPERATIONS OF O.B. WTH N THE HOSPI TAL POTENTI ALLY.

15  THAT'S MORE PROBLEMATIC, | THINK OR. ..

16

17 SUP. ANTONOVI CH. HAVE YOU DEVELOPED THE DUAL TRACK PROCESS | F
18 TH S SCENARI O OCCURRED?

19

20 DR BRUCE CHERNOF: YES, SUPERVI SOR, WE HAVE, AND | T WAS PART
21  OF THE OTHER DOCUMENT THAT WE REVI EWED, THE PREVI QUS | TEM

22

23 SUP. MOLINA, CHAIR | TEM 447
24

25 DR BRUCE CHERNOF: YES. THANK YQU.
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SUP. ANTONOVI CH: AND THEN, ON JANUARY 17TH, THE A.C. G M E.
W LL COMVENCE THEI R | NSTI TUTI ONAL REVI EW OF THE FACI LI TY?

DR THOVAS GARTHWAI TE: THAT' S CORRECT.

SUP. ANTONOVI CH: BUT, FOR TWDO CYCLES, THE UNI VERSI TY HAS
RECEI VED UNFAVORABLE | NSTI TUTI ONAL ACCREDI TATI ON REVI EWS. | F
THEY FAI L AGAI N, ACCREDI TATI ON W LL BE TERM NATED FOR ALL
TRAI NI NG PROGRAMS?

DR THOVAS GARTHWAI TE: YES, DEPENDI NG ON THE EXACT RULI NG
THAT IS A PGSSIBILITY. I TH NK OQUR REPORT SUGGESTS AND WE' VE
BEEN ENCOURAGED BY THE SI GNI FI CANT PROGRESS THAT' S BEEN MADE
OVER THE LAST SEVERAL MONTHS AND ARE HOPEFUL THAT WOULD NOT
OCCUR. VEE HAVEN T ENGAGED ANY QUTSI DE CONSULTANT WHO HAS DONE
MANY ENGAGEMENTS W TH UNI VERSI TI ES AND HOSPI TALS THAT ARE
UNDER THE GUN, SO TO SPEAK, FROM A.C. G M E. WHO BELI EVES ALSO
W TH US THAT THERE HAS BEEN VERY SI GNI FI CANT AND SUBSTANTI AL
PROGRESS.

SUP. ANTONOVI CH: SO THEI R PREVI QUS REPORTS RANGE FROM

| NADEQUATE RESI DENT COVPETENCI ES, UNACCEPTABLE CGRADUATE
PERFORVANCES ON CERTI FYI NG EXAM NATI ONS, LACK OF OVERSI GHT OF
RESI DENTS, VARI OQUS CI TATI ONS REGARDI NG | NADEQUATE DEPTH AND
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1 BREADTH OF EXPERI ENCE RECEI VED BY THE RESI DENTS | N SPECI ALTY
2 AREAS, SO THOSE FOUR HAVE BEEN NOW CORRECTED AND YQU
3 ANTI Cl PATE A FAVORABLE REVI EW ON JANUARY?

5 DR THOVAS YOSH KAWA: | CAN HAND I T TO DR. HANNA, WHO S QUR
6 D. 1.0 TO ADDRESS THAT | SSUE.

8 DR BRUCE CHERNCF: JUST BEFORE YOU START, NANCY, SUPERVI SOR

9 ANTONOVICH, THI S IS PART OF THE ELEMENTS OF THE CONTRACT THAT
10 VE ARE MONI TORI NG VERY CLOSELY. SO LET ME START BY SAYI NG

11 BECAUSE | WAS GO NG TO DO THE EXACT SAME THING WH CH IS TO
12 HAND I T OVER TO YOQU, DR HANNA, BUT LET ME START BY SAYI NG

13 FROM THE DEPARTMENT' S PERSPECTIVE, TH S | S PART OF THE

14  THOROUGH REGULAR QUARTERLY REVI EW WE TRACK THESE RESULTS, WE
15 DO SEE SI GNI FI CANT CHANGES. SO THE ANSVER TO YOUR QUESTION | S,
16 YES, WE ARE-- WE SEE THE LI KELI HOOD OF A FAVORABLE QOUTCOME HAS
17 GONE UP SI GNI FI CANTLY AND | THI NK HAVI NG DR.  HANNA SPEAK

18 DI RECTLY TO THOSE FOUR | SSUES M GHT BE VERY HELPFUL SO DR

19  HANNA?

20

21 DR NANCY HANNA: OKAY. THANK YQU, BRUCE. MADAM CHAI R, MEMBERS
22  OF THE BOARD, ACTUALLY, TO ANSVER YOUR QUESTI ON, SUPERVI SOR
ANTONOVI CH BECAUSE YOU ADDRESSED THI' S QUESTI ON I N A PREVI QUS
MEETI NG ABOUT THE THI RD STRI KE AND THERE WAS-- WE HEARD THAT
THERE IS NEW POLI CI ES AND BYLAWS FOR AAC GME., VWH CH HAD
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1 CHANGED JULY 2005 AND WE CLARI FI ED ALREADY THAT THI S SI TE
2 VISIT, IF WE DON' T PASS, WH CH AGAIN, |I'M GO NG TO TALK ABOUT
3 THE PGSSI BI LITY OF REALLY THAT, |IT WLL COUNT AS A TH RD

4  UNFAVORABLE OR BEI NG ON PROBATION FOR THREE TIMES. SO IT S

5 CLEAR, AT THI'S PO NT, THAT WE NEED TO PASS AND, |F WE DON T

6 PASS, THE ONLY OPTION WE HAVE | S W THDRAWN TI ME LI NE BECAUSE |
7 REMEMBER YOU ASKED, TOO, ABQUT TI ME LI NE AFTER SUCH AN EVENT.

8 |IT WLL BE A TIME LINE OF 1-1/2 YEAR ABQUT, TO APPEAL AND TO
9 RE-SEND RESPONSE AND FOR THEM TO SEND US BACK AND THEN, FROM
10 THE TIME OF THE LAST NOTI FI CATI ON OF CONFI RVMED WAS DRAVWN, WE
11 GET TO THE END OF THI' S YEAR PLUS ONE MORE YEAR TO CLEAR AND

12 DI SM SS OQUR RECENT TRANSFER HOURS.

13

14  SUP. ANTONOVI CH: HOW LONG DO YQU HAVE TO WAIT TO FI ND THE

15 RESULTS OF THE JANUARY 17TH VI SI T?

16

17 DR NANCY HANNA: THE AC G ME. COW TTEE MEETS ON APRI L.

18

19 SUP. ANTONOVICH: SO, IN APRIL, YOU WLL KNOAP

20

21 DR NANCY HANNA: APRI L, AFTER APRI L, MAYBE FOUR TO SI X WEEKS,
22 WE LL GET THE FI NAL REPORT. WE GET ANOTHER TWO TO THREE MONTHS
TO RESPOND AND SO ON, SO EVERY STEP HAS AN AVERAGE OF A FEW
MONTHS IN I'T UNTIL WE GET THE FI NAL VERDI CT. |'M READY TO
SUBM T AN UPDATE ON THE STATUS OF ALL PROGRAMS. SO, TO REFRESH
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1 THE BOARD S MEMORY, WE WERE VI SI TED AND THE LAST SITE VISIT
2 WAS | N SEPTEMBER 9TH OF 2003 AND WE RECEI VED TWO Cl TATI ONS.
3 THE FIRST Cl TATI ON WAS REGARDI NG LACK OF OVERSI GHT OF I TS
4  ACADEM C ENVI RONMENT, AS EVI DENCED BY HAVI NG, AT THAT TI Mg,
5 TOTAL OF SI X PROGRAMS VWHI CH EI THER RECEI VED PROPCSED OR

6 CONFI RMED ADVERSE ACTI ONS. SEVERAL PROGRAMS CONTI NUE TO HAVE
7 CITATION I N COWON AREA, SUCH AS A LACK OF SCHOLARLY ACTIVITY
8 AND A LACK OF AN | NSTI TUTI ONAL SUPPCRT, BOARD PASSI NG RATE WAS
9 ANOTHER COVMON CI TATI ON, TOO. THE SECOND ClI TATI ON WAS

10 REGARDI NG THE | NTERNAL REVI EW PROCESS, WHICH | S A ROUTI NE

11 PROCESS ANY GME. OFFICE IS REQU RED TO DO BY AC GME. TO
12 BASI CALLY FOLLOW CLOSELY W TH PROGRAMS, CONCERNS, Cl TATI ONS

13 AND TO ADDRESS THAT BEFORE THE TIME OF THEIR SITE VISIT. THE
14 SECOND ClI TATI ON WAS REGARDI NG THE EFFECTI VENESS OF THI S

15 PROCESS, THOUGH THEY ACKNOALEDGE AT THAT TI ME THAT THERE | S

16 DEFI NI TELY | MPROVEMENT | N THE REPORTI NG SYSTEM BUT THERE WAS
17 NO FI NALI ZATI ON OR RESOLUTI ON OF THE PROBLEMS OF EVERY SI NGLE
18  PROGRAMS. CURRENTLY, WE HAVE THREE PROGRAMS W TH CONFI RVMED OR
19 PROPOSED ADVERSE ACTION. THE FIRST ONE IS FAM LY MEDI CINE. TO
20 UPDATE THE BQOARD, AFTER WE PROVI DED MULTI LEVEL OVERSI GHT AND
21  SUPPORT FOCUS ON RESOLVI NG EACH OF THE NI NE SUSTAI NED

22 ClI TATI ONS FROM THEI R PREVI QUS REVI EW WE WERE ABLE TO FULLY
CORRECT EI GHT OF THE NI NE AND PARTI ALLY TO CORRECT THE LAST
ONE. THE PROGRAM UNDERVENT THE R R C. ON AUGUST 30TH OF 2005,
THE REPORT WH CH WLL BE REVIEWED IN THE R R C. MEETING I N

The Meeting Transcript of
The Los Angeles County Board of Supervisors
134




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 JANUARY OF 2006, SO WE' RE NOT GO NG TO HEAR FROM THEM UNTI L
2 THEN. VWE ARE CONFI DENT THAT THE PROGRAM ABI LI TY TO REGAIN I TS
3 FULLY ACCREDI TED STATUS AT THAT PO NT. THAT'S FAM LY MEDI CI NE.
4 THE SECOND PROGRAM I S ANESTHESI OLOGY PROGRAM | T HAS ONE

5 REMAI NI NG Cl TATION WHI CH I S RELATED TO THE BOARD PASS RATE.

6 CURRENT 5- YEAR AVERAGE IS AT 42% COVPARATI VELY W TH PREVI QUS
7 AVERAGE OF 18% BETWEEN THE YEAR OF '96 TO 2000. TO REM ND YQU
8 AGAIN, THE ACQUI RED PASS RATE | S FI VE YEARS, AVERAGE OF 70%

9 7-ZERO FIVE GRADUATES TOOK THE ORAL EXAM THI S YEAR AND WE' RE
10  AWAI TI NG RESULTS. TO TRY TO FIND QUT I F I T'S MATHENVATI CALLY

11 PCSSI BLE TO REACH THE 70% | F ALL FI VE PASS, ACTUALLY, WE H'T
12 EXACTLY 68% SO WE'LL BE A LITTLE BIT SHY THEN OF 70. IN

13 ADDI TION, I N THE VI DEO RESI DENT PERFORMANCE ACTUALLY ON THE

14 BOARD EXAM NATI ON HAS | MPROVED SUBSTANTI ALLY TO A LEVEL VHI CH
15 | S ABOVE NATI ONAL AVERAGE AND THEY RECEI VED A REPORT FROM

16 THEIR BOARD TO | NDI CATE THAT EVERY RESI DENT PERFORVANCE | S

17 ABOVE AVERAGE. AFTER DETAI LED ANALYSI S, VWH CH HAS BEEN DONE BY
18 THE DREW TASK FORCE COW TTEE I'N JULY, |IT WAS RECOVMENDED THAT
19 | NTEGRATI ON OF A SECOND PRI MARY HOSTEL, WHI CH IS WE ARE

20 CURRENTLY | N NEGOTI ATI ON REGARDI NG | NTEGRATI ON W TH CEDARS-

21 SINAI LOS ANGELES, WLL BE BEST FIT THE PROGRAM EDUCATI ONAL

22 AND CLI NI CAL EXPERI ENCE NEEDS. AT THE SUGGESTI ON OF THE
EXECUTI VE DI RECTOR OF ANESTHESI OLOGY OF R R C., VWH CH |

COMVUNI CATED W TH ALREADY, THEY DECI DED TO UTI LI ZE THE FEE
SCHEDULE SITE VISIT FOR DECEMBER 6 OF ' 05 TO ACTUALLY REVI EW
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1 AND APPROVE, |F NEEDED, THE CORRECT-- THE | NTEGRATED MODEL, SO
2 WE'RE GO NG TO GO THROUGH THAT SITE VI SIT DECEMBER. AGAI N,

3 WTH THE | NTEGRATI ON MODEL, WE' RE CONFI DENT THAT THAT WLL

4 | MPROVE ALL OF THE NEEDS FOR-- EDUCATI ONAL NEEDS FOR THI S

5 PROGRAM BUT, AGAIN, WE' RE NOT' GO NG TO HEAR ABQUT THE RESULTS
6 UNTIL MAYBE MARCH, APRIL. LAST PROGRAM ON PROBATION IS

7 ORTHOPEDI C SURGERY. THE PROGRAM WAS PLACED ON PROBATI ON

8 EFFECTI VE JANUARY 14TH, 2005 AND ACTUALLY THAT WAS REPORTED I N
9 A LETTER DATED FEBRUARY 22, '05. THE FOLLOMUP SITE VISIT WAS
10 SCHEDULED FOR MARCH 8TH, LESS THAN ONE MONTH FROM THE DATE OF
11 THAT LETTER. AND THAT'S BASI CALLY, TO OUR BEST KNOMALEDGE, |IT
12 WAS DECIDED TODO IT THI S WAY TO REASSESS THE PROGRAM UNDER A
13 NEW LEADERSHI P OF DR. DON SANDERS, WH CH HE STARTED I N

14 NOVEMBER, 2004. MARCH OF '05 REVISIT, THE R R C. PROPCSED, AT
15 TH'S PO NT, CONTI NUE PROBATI ON. ALTHOUGH THE SI TE VI SI TOR

16 DESCRI BED MANY | MPROVEMENTS AND NOTABLY RESTRUCTURE PROGRAM
17  HE REPORTS-- H S REPORT WAS BASED MAI NLY AROUND GRADUATE YEAR
18 OF 2003 TO 2004. PROGRAM | NFORVATI ON WAS BASI CALLY

19 I NSUFFI CI ENT TI ME ELAPSED TO OBSERVE THE | MPACT OF PROGRAM

20 | MPROVEMENT ON THE RESI DENT EDUCATI ONAL OUTCOME. WE ALREADY
21 SENT, LAST THURSDAY, TH S PAST THURSDAY, THE RESPONSE FOR THE
22 CITATION AND WHICH I S GO NG TO BE REVI EMED AGAI N | N THE

COMM TTEE MEETI NG I N JANUARY. SO AGAI N, WE HEAR ABOUT I T
SOMETI MES AROUND MARCH OR APRI L. COMVON PROGRAM CI TATI ONS, TO
UPDATE YOQU ON THAT. SCHOLARLY ACTIVITY HAVE | MPROVED AND, AT
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TH'S PO NT, ALL PROGRAMS SUFFI Cl ENTLY MEET OR EXCEED

REQUI REMENTS. NUMBER 2, LACK OF | NSTI TUTI ONAL SUPPORT, WH CH
HAS | MPROVED TREMENDOUSLY, ESPECI ALLY W TH THE NEW ESTABLI SHED
COMBI NED G M E. LEADERSH P MEETI NG W TH LEADERSHI P FROM

D.H S, COUNTY, AND DREW BOARD PASS RATES HAVE | MPROVED ONLY
AT TH'S PO NT THREE PROGRAM5S, VWHICH | S NOT MEETING THE R R C.
REQUI REMENT. ORTHO IS ONE OF THEM THE SECOND ONE | S

ANESTHESI OLOGY, THE THI RD ONE | S PEDS. ALL THREE PROGRAMS

ANTI CI PATE TO CORRECT THEI R BOARD PASS RATE BY ' 06/' 07.

| NTERNAL REVI EW PROCESSES, AGAI N, HAVE | MPROVED. THE G M E.
OFFI CE AND MYSELF HAVE DEVELOPED A PLAN OF CORRECTI ON TRACKI NG
FORM VH CH YOQU HAVE THE UPDATED FORVAT | N YOUR HAND WHI CH WE
UPDATE EVERY SI NGLE MONTH. | T ADDRESSES EVERY S| NGLE CONCERN
OR Cl TATI ON OR EVEN POTENTI AL PROBLEMS OF ANY PROGRAM SITE

VI SIT PREPARATI ON. AT THI'S TIME, WE FI NI SHED THE FI RST DRAFT
OF THEI.R D., VH CH IS AN I NSTI TUTI ONAL REVI EW DOCUVENT THAT
VE NEED TO SUBM T BEFORE THE SI TE VI SIT. WE ANTI Cl PATE FOR
CONSULTANT, OUTSI DE CONSULTANT TO REVI EW THE DOCUMENT BY M D-
NOVEMBER, MOCK REVI EW BY THE LAST WEEK OF NOVEMBER AND THE
SITEVISIT I' S SCHEDULED FOR JANUARY 17. THANK YQU.

SUP. MOLINA, CHAIR THANK YOU. ALL RIGHT. Ms. BURKE.

SUP. BURKE: | JUST HAVE A COUPLE OF QUESTI ONS. VWHAT PERCENTAGE
OF YOUR RESI DENTS COVE FROM FOREI GN MEDI CAL SCHOOLS?
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DR, NANCY HANNA: ACTUALLY, | T DEPENDS ON THE PROGRAMS. THE
SURG CAL PROGRAM MAJORITY IS AMERI CAN GRAD AND THE NON-
SURG CAL ARE MAJORITY FOREI GN GRAD. | T DEPENDS ON THE PROGRAM

SUP. BURKE: NON SURCERY THE MAJORI TY-- WELL, YOU DON T HAVE A
SURG CAL PROGRAM NOW

DR, NANCY HANNA: | THI NK SUBSPECI ALTY SURGERY LI KE ORTHO,
E.N T., OPHTHALMOLOGY.

SUP. BURKE: THE MAJORITY YOU SAY ARE FROM FOREI GN MEDI CAL
SCHOOLS?

DR NANCY HANNA: AND THE | NTERNAL MEDI CI NE, PEDS, PSYCH.

SUP. BURKE: |IN ALL OF THOSE?

DR, NANCY HANNA: YES.

SUP. BURKE: WHAT | S THE REASON FOR THAT?

DR, NANCY HANNA: BASI CALLY, COWPETITION, COWETITIVE. IT'S A

COVPETI Tl VE AREA WHERE RESI DENT BASI CALLY GOES SOVEWHERE ELSE
AT THI'S PO NT, AMERI CAN GRAD.
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SUP. BURKE: WHAT ABOUT YOUR GRADUATES WHO COVE FROM - CGRADUATE
FROM DREW? WHAT PERCENTAGE OF THEM COME BACK TO DO THEI R
RESI DENCY THERE?

DR NANCY HANNA: | THI NK, DR STEIN, YOU HAVE A CERTAIN
PERCENT? BUT IT'S NOT HHGH. | CAN SHARE WTH YQU I T'S NOT
H GH.

DR EDELSTEIN: | DON T HAVE THAT PERCENTAGE BUT TYPI CALLY TWO
TO THREE OF OUR GRADUATES ANY G VEN YEAR, WE HAVE 24 MEDI CAL
STUDENTS I N THE CLASS PER YEAR, SO MAYBE TWDO OR THREE WOULD
COME TO DREW SOVE YEARS, MAYBE NONE BUT WE DON T EXPECT OUR
GRADUATES NECESSARI LY TO COVE BACK TO THE HOSPI TAL TO WORK
BECAUSE THEY GO AND GET TRAI NI NG I N MANY OTHER PLACES. WHAT W\E
DO EXPECT | S QUR GRADUATES TO CONTI NUE TO WORK | N UNDERSERVED
AREAS AND THEN OUR GRADUATES MAYBE TO COVE BACK AND WORK FOR
US AS FACULTY ONCE THEY COWMPLETE THEI R GRADUATE MEDI CAL
EDUCATI ON PROGRAM AND WE DO VERY WELL | N BOTH THOSE AREAS. |
THI NK WE SENT SOME CORRESPONDENCE OVER TO THE BOARD THAT SHOWS
THAT 86% OF OUR STUDENTS, UPON GRADUATI ON, STATE | N NATI ONAL
SURVEYS THAT THEY PLAN TO WORK | N UNDERSERVED AREAS AND, | N
FOLLOW UP AFTER THEY DO THEI R GRADUATE MEDI CAL EDUCATI ON,
AFTER THEY' VE BEEN I N PRACTI CE, OUR STUDI ES ARE SHOW NG THAT
57% OF THEM AS OPPOSED TO NATI ONALLY COHORT STUDI ES I N THE
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1 20% CONTINUE TO WORK | N UNDERSERVED AREAS AND SI GNI FI CANT
2 NUMBERS OF OQUR STUDENTS COVE BACK TO DREW AND HAVE LEADERSHI P
3 POSITIONS. FOR | NSTANCE, OUR STUDENT AFFAI RS DEAN, DR PATRI CK
4 AGU LERA, WAS A GRADUATE OF THE DREW PROGRAM A GRADUATE OF

5 THE MEDI CAL EDUCATI ON PROGRAM | N EMERGENCY MEDI CI NE AND | S NOW
6 CONTI NUI NG TO BE ON STAFF | N EMERGENCY MEDI Cl NE AT FACULTY AT

7 DREWAND HE'S ALSO OUR STUDENT AFFAI RS DEAN.

9 SUP. BURKE: WHAT ARE YOU DO NG I N TERMS OF ATTEMPTI NG TO

10 ATTRACT RESI DENTS FROM AMERI CAN MEDI CAL SCHOOLS? BECAUSE |

11 HAVE TO TELL YQU, HONESTLY, | WASN' T AS SENSITIVE TO TH S

12 UNTI L VERY RECENTLY I N TALKI NG TO SOME OF THE PEOPLE WHO - WE
13 BRI NG NEW PEOPLE I N HERE TO PROVI DE ADM NI STRATI VE SERVI CES
14 AND THEY RAI SED THE QUESTI ON, THEY RAI SED THE | SSUE | N TERMS
15 OF ABILITY TO ACTUALLY MEET THE NEEDS OF THE COMMUNI TY. AND I T
16 SEEMS TO ME THAT-- IT'S GREAT AND | THINK I T''S WONDERFUL THAT
17 EVERYONE GOES TO UNDERSERVED AREAS BUT ALSO YOU DO NEED TO

18 MOVE FORWARD TO TRY TO FI GURE OQUT HOW YOU CAN BECOVE

19 COWPETI TI VE I N ATTRACTI NG RESI DENTS FROM OTHER SCHOCLS | N THE
20 UNI TED STATES, AND VWHAT PROGRAM DO YOU HAVE TO ATTRACT

21 RESI DENTS FROM OTHER SCHOCLS?

22

DR THOVAS YOSH KAWA: WELL, THE QUESTION | S A DUAL- EDGED SWORD
Rl GHT NOW BECAUSE THE BAD PRESS, THE BAD S| TUATI ON DI STRACTS
FROM ANYBODY WHO WANTS TO COME | NTO THAT AREA TO APPLY FOR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
140




The Los Angeles County Board of Supervisors

October 18, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

RESI DENCY TRAI NI NG I N THE AREA. VWHEN | WAS CHAI RVAN OF

| NTERNAL MEDI CI NE, WHI CH WAS UP UNTI L ABOUT THREE MONTHS AGO,
AT THAT TIME, | REMEMBER COM NG I N 1995 THAT APPROXI MATELY 95%
OF OUR RESI DENT TRAI NEES WERE | NTERNATI ONAL GRADUATES. WE MADE
A CONCERTED EFFORT TO ATTRACT AMERI CAN GRADUATES. CAME CLOSE
TO ABQUT 50% BUT | NTERESTI NGLY ENOUGH | S THAT WE GOT' AMERI CAN
GRADS BUT WE DI DN T NECESSARI LY CGET THE BEST AMERI CAN GRADS,
SO THEN WE LOOKED AT BOARD PASS RATES AND THE ULTI MATE TEST
THAT PECPLE WOULD JUDGE YQU BY |'S THE BOARD PASS RATE, |S OUR
BOARD PASS RATE DI D NOT | MPROVE SI GNI FI CANTLY, AND SO OUR
STRATEGY WAS NOT TO DETERM NE | F THEY' RE | NTERNATI ONAL GRADS
OR AMERI CAN GRADS BUT WHAT ARE THE POTENTI AL PCSSI BI LI TI ES CF,
ONE THEY CAN BE GOOD DOCTORS AND, TWO, CAN THEY PASS THE
BOARDS? BECAUSE THAT' S THE MEASURE THAT WE' RE ALL GO NG BY.
AND MOST RECENTLY WE' VE DONE VERY WELL. | JUST-- |F YQU
RECALL, OUR | NTERNAL MEDI CI NE BOARD PASS RATE FOR THI S PAST
TEST WE TOOK IN-- | JUST NOTIFIED, | TH NK, THE BOARD HEALTH
DEPUTI ES ABOUT A WEEK AGO, |S THAT 12 OQUT OF 13 RESI DENTS WHO
TOOK THE TEST ALL PASSED, WHICH IS A 92% PASS RATE, WHICH I S
VERY H GH FOR US. SO WE FEEL THAT THOSE KI NDS OF MARKERS ARE
MORE | MPORTANT THAN WHETHER SOMEBODY | S | NTERNATI ONAL OR

AMERI CAN GRADS. | F THEY' RE AN | NTERNATI ONAL GRAD AND THEY COME
BACK TO THE COVWWUNI TY TO SERVE THE COVMUNI TY AND THE COVMUNI TY
LI KES THAT DOCTOR, THAT'S ONLY WHAT REALLY WHAT COUNTS.
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1 SUP. BURKE: BUT YOU HAVE SCHOOLS LI KE HOMRD, YOU HAVE OTHER
2 SCHOCOLS THAT ARE MEDI CAL-- MEDI CAL SCHOOLS THAT | GATHER

3 THEY' RE-- ALL OF THOSE GRADUATES ARE OUT LOCKI NG FOR

4 RESI DENTS-- RESI DENCI ES AND WOULD CERTAI NLY SERVE THE M NORI TY
5 COVWMUNI TY. AND DO YOU HAVE ATTEMPTS TO REACH QUT TO GET THOSE
6 GOOD STUDENTS THAT ARE THERE, TO | NTEREST THEM TO COM NG? I T

7 SEEM5S TO ME THEY WOULD HAVE AN | NTEREST I N COM NG

9 DR THOVAS YOSH KAWA: WE' VE NOT MADE A FORMAL EFFORT TO BE

10 RECRU TI NG PEOPLE QUTSI DE, OTHER THAN THE USUAL | NFORVATI ON

11 THAT PECPLE READ ON OUR VEBSI TE, ON OQUR PROGRAMS. BY AND

12 LARGE, PEOPLE VWHO COVE TO OQUR AREAS ARE PEOPLE WHO ACTUALLY

13 WANT TO MOVE TO THE LOS ANGELES AREA, BECAUSE, OBVI OQUSLY,

14 SOUTHERN CALI FORNI A | S AN ATTRACTI VE AREA BUT, WTH N THE LGOS
15  ANGELES AREA, AS DR HANNA MENTI ONED, | T'S VERY COVPETI Tl VE

16 AND THE PROGRAMS THEY HAVE TO COMPETE AGAI NST ARE AT HARBOR,

17 AT IRVINE, AT U.C. L.A, LOVA LINDA, THE TWO V. A. HOSPI TALS, SO
18 | T'S VERY COWPETI Tl VE. SO WHAT HAPPENS | S THAT THOSE WHO ARE
19 NOT AS COWPETI TI VE ENDS UP BEI NG AT THE PLACE THEY CAN

20 ACTUALLY FIND A PLACE LI KE AT KI NG DREW AND THAT' S REALLY THE
21 BOTTOM LI NE. AND THE PROGRAMS THAT HAVE PROBABLY THE BEST

22  OPPORTUNI TI ES ARE THE SURG CAL SUBSPECI ALTI ES BECAUSE THEY' RE
ALWAYS VERY COWPETI Tl VE, AS DR. HANNA MENTI ONED, | S THAT THEY
TEND TO HAVE AMERI CAN GRADS AND THEY HAVE VERY H GH AMERI CAN
GRADS. THEY DON T TAKE AS MANY POSI TI ONS BUT PROGRAMS ARE LI KE
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1 EMERGENCY MEDI CI NE, PEDI ATRI C, | NTERNAL MEDI Cl NE, WHERE YOU RE
2 TAKING A LARGE NUMBER OF TRAINEES. I T'S NOT AS EASY TO ATTRACT
3 THE AMERI CAN GRADS AS | N OTHER | NSTI TUTI ONS.

5 SUP. BURKE: | REALLY URGE YQU TO TRY TO MAKE AN EFFORT. | F, AT
6 TH S PO NT, YOU WERE NOT HAVI NG ANY PROBLEMS I N TERMS OF YOUR
7 BOARDS AND I N TERMS OF ACCREDI TATION, |'D SAY, WELL, YOU VE

8 MADE REALLY A GOOD DECI SI ON | N GO NG FOR GOOD | NTERNATI ONAL

9 GRADUATES BUT, AT THI S PO NT, YOU RE AT A CRUCI AL SI TUATI ON

10 AND I THI NK THAT YOU NEED TO TAKE A LITTLE BI T MORE BALANCE AS
11 FAR AS REACHI NG QUT TO TRY TO GET AMERI CAN GRADUATES, AND

12 PEOPLE FROM AMERI CAN SCHOCLS, UNI TED STATES SCHOOLS, FOR A

13 COUPLE REASONS. I N TERMS OF, | N SOME | NSTANCES, THE KI ND OF

14 SERVI CE THAT THEY CAN ALSO G VE TO THE PEOPLE THEY SERVE THE
15  UNDERSERVED. AND | JUST HOPE THAT YOU WOULD LOOK AT THAT

16 BECAUSE, |F YOU HAD NO PROBLEMS NOW [|'D SAY YOU RE GO NG I N
17 THE RIGHT DI RECTI ON. BUT W TH THE | SSUES YOU RE FACI NG NOW |
18 WOULD THI NK THAT YOU WOULD LOCK AT MANY ULTI MATE-- OTHER

19 ALTERNATI VES I N TERMS OF ATTRACTI NG OF RESI DENTS. BECAUSE,

20 OBVIQUSLY, YOUR GRADUATES THAT ARE GRADUATI NG FROM THE MEDI CAL
21  SCHOOL ARE QUTSTANDI NG BUT YOU RE SAYI NG YOU CAN T ATTRACT

22 THEM TO COMVE BACK AND I T WOULD SEEM THAT YOU COULD GET SQOVE
KIND OF EMPHASI S, | NTEREST, | DENTI FI CATI ON OF WHERE THEY WOULD
WANT TO COVE BACK TO TAKE THEI R RESI DENCE THERE AFTER THEY' VE
GRADUATE.
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DR THOVAS YOSH KAWA: W LL DO.

SUP. MOLINA, CHAIR MR KNABE.

SUP. KNABE: YEAH, JUST MORE PROBABLY FOR THE DEPARTMENT. |F
DREW UNI VERSI TY WERE TO LOSE | TS ACCREDI TATI ON, | MEAN, WHY
WOULD I'T BE | MPORTANT, THEN, TO CONTI NUE AS A TRAI NI NG
HOSPI TAL W TH ANOTHER MEDI CAL SCHOOL?

DR THOVAS GARTHWAI TE: | TH NK THAT ONE COULD OR M GHT NOT DO
THAT. | THI NK THAT THE ADVANTAGES THAT |'VE SEEN | N RECRUI Tl NG
TO AREAS VHERE | T'S DI FFI CULT TO RECRU T ANY PHYSI Cl ANS,
ESPECI ALLY I'N, SAY, AT A GOVERNVENT SALARY AND THEN WE FACED
TH'S A LOT WHEN | WAS | N CHARCGE OF THE V. A, THAT WE HAD
HOSPI TALS | N EVERY PART OF THE COUNTRY, | N RURAL AREAS,
EVERYWHERE | N THE COUNTRY, THAT WHERE WE HAD THE BEST

COMPETI Tl VE ADVANTACE TO GET THE BEST PRACTI TI ONERS AND
FACULTY WAS WHERE WE MAI NTAI NED SOVE ACADEM C AFFI LI ATl ONS.
SOMETI MES THOSE WERE NOT AS ROBUST AS THE THREE THAT WE HAVE
HERE I N LOS ANCELES, THEY WERE ROTATI ONS BUT THEY DI D PROVI DE
FOR THAT ONGO NG TRAI NI NG PROGRAM | T ATTRACTED ADDI TI ONAL
DOCS AND | MPROVED THE QUALI TY OF CARE OVERALL, VWH CH MOST OF
THE STUDI ES HAVE SHOWN.
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1 SUP. KNABE: SORT OF THE FLIP OF THAT, THEN, |IF THEY WERE TO DO
2 THAT, LOSE THE ACCREDI TATI ON THEN, WOULD EXPECT A NMASS EXCDUS
3 THEN W THOUT SOVE AFFI LI ATI ON AGREEMENT FROM THE DOCS THAT

4  WORK AT. ..

6 DR THOMAS GARTHWAI TE: YEAH. | THI NK THERE WOULD BE A DRAMATI C
7 CHANCE IN THE-- YES, | BELI EVE A DRAVATI C CHANGE I N OUR
8 PHYSI Cl ANS THAT STAYED ON.

10 DR BRUCE CHERNOF: SUPERVI SOR KNABE, NMAYBE ONE MORE PO NT

11 RELATI VE TO THAT. YOU KNOW |'VE HAD THE GREAT JOY, ACTUALLY,
12 OF BEING TRAINED IN THE SYSTEM HAVI NG WORKED | N THE SYSTEM AS
13 ONE OF YOUR PRACTI CI NG DOCTORS AND NOW I HAVE THE OPPORTUNI TY
14 TO SERVE YOUR BOARD IN THI S RCLE. |'M SORRY. SUPERVI SOR KNABE,
15 |'"VE HAD THE GREAT PLEASURE OF ACTUALLY HAVI NG BEEN TRAI NED BY
16 TH' S SYSTEM HAVI NG WORKED | N THE SYSTEM AS ONE OF YOUR

17 PRACTI Cl NG DOCTORS AND NOW | HAVE THE OPPORTUNI TY TO SERVE

18 YOUR BOARD IN THI'S ROLE AND WHAT | CAN TELL YOU FROM MY OMN

19 EXPERI ENCE I N QUR OMWN SYSTEM 1S THAT DONE RI GHT, HAVI NG

20 RESI DENTS AS PART OF THE CARE WE DELI VER ACTUALLY | MPROVES THE
21  CARE ON THE GROUND AT THE BEDSI DE. |I'T BRI NGS MORE DOCTOR TI ME
22 TO THE BEDSIDE, | T LEADS TO A DI FFERENT KI ND OF | NTERACTI ON
BETWEEN NURSES AND DOCTORS AND I'T DOES HELP US RECRU T A

DI FFERENT KI ND OF DOCTOR WHEN COUR SALARI ES MAY NOT BE AS
COMPETI TI VE AS THEY M GHT ALWAYS BE W TH RESPECT TO THE
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1 PRI VATE SECTOR AND OTHER JOBS BECAUSE WE HAVE FOLKS W TH BOTH
2 A SERVICE M SSI ON BUT THE OPPORTUNI TY TO TEACH AND TRAI'N

3 OIHERS IS JUST SORT OF AT THE HEART OF MEDI CINE. SO | DO TH NK
4 THAT THERE WOULD BE A SUBSTANTI AL CHANGE IN THE HOSPI TAL | F WE
5 WERE TO USE THE AFFI LI ATI ON AGREEMENT ENTI RELY AND WE WOULD AT
6 LEAST WANT TO EXPLORE SPECI FI C AREAS VWHERE HAVI NG THE

7 RESI DENTS, HAVI NG SOME KIND OF MORE LI M TED RELATI ONSH P WOULD
8 HELP US BU LD BACK STRONG PROGRAMS AND KEEP A STABLE,

9 PROFESSI ONAL STAFF.

10

11 DR THOVAS YOSH KAWA: | WOULD JUST ADD THE SAME. |'M A PRODUCT
12 OF THE COUNTY HOSPI TAL TRAI NI NG SYSTEM MYSELF AT HARBOR-

13 U C L.A AS A RESIDENT AND THAT | THI NK, | N PUBLI C HOSPI TALS,
14 | N A PUBLI C HOSPI TAL SETTI NG A TRAI NI NG HOSPI TAL | S WHAT

15 REALLY MAKES THE QUALITY OF CARE. THI S DCES NOT APPLY TO

16 PRI VATE HOSPI TALS, OBVI QUSLY, BUT IN A PUBLI C HOSPI TAL SETTI NG
17 AND HAVI NG WORKED FOR THE V. AL MYSELF ALSO FOR 16 YEARS, |

18  CONCUR WHAT DR GARTHWAI TE SAYS, THAT THE V. A S, BACK IN THE
19 ' 30S AND ' 40S, WAS BASI CALLY A PLACE WHERE VETERANS WERE

20 GETTI NG SUBSTANDARD CARE THROUGHOUT AND | T'S ONLY WHEN THE, AT
21 THAT TIME | T WAS CALLED THE DEPARTMENT OF MEDI Cl NE AND SURCERY
22 JONED UP I N AFFI LI ATITON WTH THE UNI VERSI TY THAT THE QUALI TY
OF CARE OF THE V. A, TREMENDOUSLY | MPROVED. AND SO, | N PUBLIC
HOSPI TALS, | THI NK THAT THE BEST CARE OCCURS WHEN YOU HAVE A
TRAI NI NG AFFI LI ATI ON.
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SUP. KNABE: AND THAT MAY BE TRUE I N MOST CASES AND | GUESS
MAYBE THAT' S THE HARD THI NG THAT | CONTI NUE TO UNDERSTAND VWHEN
YOU TALK ABQUT THE | MPROVEMENT OF QUALI TY CARE WHEN WE HAVE- -
CONTI NUE TO HAVE THE SAME ONGO NG | SSUES OF THE QUALITY OF
CARE OUT AT KING DREW AND, YOU KNOW | MEAN, THAT' S THE

Dl FFI CULT THI NG TO COVWPREHEND. | MEAN, WE CONTI NUE TO CGET
THOSE KI NDS OF ANSVERS BUT YET THERE ARE | SSUE OUT THERE AND
THE QUALITY OF CARE THAT WE' RE CONTI NUI NG TO TRY TO DEAL W TH
ON AN ONGOI NG BASIS. SO |'M JUST NOT SO SURE THAT ONE THI NG
LEADS TO ANOTHER. I T'S ALL NI CE AND GOOD TO GET ESOTERI C AND
SAY, YOU KNOW THEY WANT TO SERVE THE COVMUNI TY. | F THEY WANT
TO SERVE THE COVMUNI TY, YOU KNOW HOPEFULLY, YOU WANT TO-- YOU
KNOW SERVE THE COVMUNI TY THE RI GHT VWAY.

DR THOVAS GARTHWAI TE: | TH NK YOU ASK A VERY | MPORTANT
QUESTION AND | WLL TRY TO ADDRESS THAT WTH ONE OF THE
SUBSEQUENT | TEM5 ON OUR AGENDA BECAUSE | TRIED TO ADDRESS THAT
I N THE REPORT TODAY.

SUP. KNABE: OKAY.

SUP. KNABE: DR. YOSH KAWA, THI S REPORT | S REALLY EXCELLENT AND

I TS MJCH | MPROVED AND VERY SPECI FI C AND DI RECT AS TO WHERE
YOU ARE AND THE STATUS OF WHERE YOU RE GO NG BUT | - -
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1 PARTI CULARLY | N THE RECOMVENDATI ONS, THE PART THAT |'M VERY
2 INTERESTED I N, AS YOU KNOW HAD BEEN THE ACCOUNTABI LI TY | SSUES
3 AND CERTAI NLY THE RESI DENT SUPERVI SI ON THAT WE GET CONSTANTLY
4 FAULTED AND THIS IS AN AREA OF RESPONSI BI LI TY WHERE | THI NK

5 REALLY IT IS THE MEDI CAL SCHOOL THAT REALLY HAS TO PROVI DE THE
6 GU DANCE FOR US AND THE ACCOUNTABI LI TY FOR US. THE | SSUE OF

7 THE DUAL COMPENSATI ON WAS RAI SED VERY EARLY | N THE PROCESSES,

8 PEOCPLE SAID THEY DON' T KNOW WHO THEI R MASTER IS, AND THAT WAS
9 SORT OF AN AWKWARD SI TUATI ON.  UNDER THI S RECOVMENDATI ON THAT
10 YOU VE MADE TOUS, WHICH I THINK IS A VERY GOCD ONE, IS IT

11 CLEAR THAT PEOPLE ARE GO NG TO UNDERSTAND THEI R DUTY AND THEI R
12 RESPONSI Bl LI TY FROM THE-- TO THE STANDPO NT OF ACCOUNTABI LI TY?
13 | JUST WANT TO UNDERSTAND PART OF IT. FOR EXAMPLE, | N THE AREA
14 OF RADI OLOGY, EVEN THOUGH WE DON' T HAVE AN ACCREDI TATI ON

15 THERE, CORRECT? THE CHAIR OR THE INTERIM CHAIR | S THE

16 RESPONSI BI LI TY OF DREW | S THAT CORRECT?

17

18 DR THOVAS YOSH KAWA: YES.

19

20 SUP. MOLINA, CHAIR ALL RIGHT. | WANT TO UNDERSTAND THAT. SO
21  THEI R SUPERVI SI ON OF RADI OLOG STS, CONTRACTS AND RESI DENTS,

22 EVEN THOUGH THERE' S NOT RESI DENT SUPERVI SI ON, | GUESS, UNDER

| T RIGHT NOW BUT THERE ARE DOCTORS AND THE RADI OLOG STS, |
GUESS, ARE GO NG TO BE THE PEOPLE THAT THAT CHAI R WOULD BE
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1 SUPERVI SI NG THAT IS THE AREA THAT YOU RE GO NG TO HAVE NOW
2 DI RECT ACCOUNTABILITY TO, | S THAT CORRECT?

4 DR THOVAS YOSH KAWA: | F THEY-- | F YOU RE SAYI NG THAT THE
5 AFFI LI ATI ON AGREEMENT MOVES TOWARD WHERE THE RADI OLOQ ST CHAI R
6 |S PAID COWLETELY BY DREW YES, THAT IS TRUE.

8 SUP. MOLINA, CHAIR WELL, THAT'S WHAT | WANT TO UNDERSTAND

9 THAT. |IF THE RADI OLOG ST' S CONTRACT IS W TH THE DEPARTMENT OF
10 HEALTH SERVICES, WHICH IT IS, BUT YOUR CHAIR | S YOUR PERSON
11 AND THEY ARE RESPONSI BLE. AGAIN, THI S I NSTANCE, | T S NOT

12 SUPERVI SI ON OF RESI DENTS, LET'S SAY, I TS SUPERVI SI ON OF DOCS
13 THAT ARE CARRYI NG OQUT THE WORK | N RADI OLOGY THAT ARE BY A

14 CONTRACT W TH THE DEPARTMENT OF HEALTH SERVI CES, THEY WLL BE
15 RESPONSI BLE FOR THE SUPERVI SI ON OF THOSE DOCS, | S THAT

16  CORRECT?

17

18 DR THOVAS YOSH KAWA: WVELL, RADI OLOd ST |'S KIND OF AWKWARD

19 BECAUSE THEY-- THEY' RE-- AS YOU MENTI ONED, THERE ARE NO

20 TRAINEES THERE. WE ARE RESPONSI BLE FOR THE CHAI RVAN AS PART COF
21 THE ACADEM C M SSI ON OF DREW VWHI CH | S THE STUDENTS AND THE
22 RESI DENTS AS THE CHAI R OVERSEES THE FACULTY MAKI NG SURE THAT
THEY CARRY QUT THAT. | REALIZE THAT, | NCLUDED W TH THAT,

I NCLUDES THE CLI NI CAL ACTI VI TY BUT THAT' S WHERE THE DUAL
RESPONSI BI LI TY SHOULD BECOME | S BECAUSE THE CLI NI CAL
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1 RESPONSI BI LI TY PREDOM NANTLY IS THE HOSPI TAL RESPONSI BI LI TY,
2 VWHICHIS ACTUALLY PART OF THE DEPARTMENT OF HEALTH SERVI CES.

4 SUP. MOLINA, CHAIR THAT ANSWERS MY QUESTION. IT I'S NOT DREW S
5 RESPONSI BI LITY.

7 DR THOVAS YOSH KAWA: CORRECT.

9 SUP. MOLINA, CHAIR OKAY. | JUST WANT TO KNOW VWHERE THI NGS ARE
10 AND HOW THEY ARE. BUT |IN THE AREA, FOR EXAMPLE, OF | NTERNAL

11 MEDI CI NE, I N THE AREA THAT YOU WERE | N AND WHCEVER THE | NTERI M
12 CHAIR I'S AND THE SUPERVI SI ON OF THOSE RESI DENTS AND THE

13 ACCOUNTABI LI TY, THAT IS TRULY THE RESPONSI BI LI TY AND THE

14  ACCOUNTABI LI TY OF DREW | S THAT CORRECT?

15

16 DR THOVAS YOSH KAWA: ABSCLUTELY.

17

18 SUP. MOLINA, CHAIR ALL RIGHT. SO NOW YOU RE GO NG TO HAVE THE
19 MECHANI SM BY WHI CH YOU ARE GO NG TO BE ABLE TO DI SCI PLI NE | F
20 NEED BE, YOU KNOW ADVANCE WHATEVER CORRECTI VE APPROACH OR

21  CORRECTI VE ACTI ONS THEY SHOULD TAKE, THAT WLL NOW BE

22 EXCLUSI VELY W TH N THE FRAMEWORK OF DREW TO CARRY THAT QUT AS
FAR AS PATI ENT SAFETY IS CONCERNED, |S THAT CORRECT?

DR THOVAS YOSH KAWA:  YES.
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SUP. MOLINA, CHAIR 1S THERE ANYTHI NG I N THE RECOVMENDATI ONS
THAT YOQU PROVI DED TO US THAT WE-- THAT ARE, | GUESS, WE' RE
GO NG TO BE ADOPTI NG AS PART OF-- |S THAT CORRECT? IN THE
RECOMVENDATI ONS, DO WE ADOPT THEM OR IS THAT SOVETHI NG
RECOMVENDATI ON GO TO YOU ALL?

DR, BRUCE CHERNOF: | TH NK THOSE RECOMMVENDATI ONS, SUPERVI SCR,
ARE UP FOR DI SCUSSI ON. THE DEPARTMENT ALSO HAD A SERI ES OF
RECOMVENDATI ONS, COMPANI ON RECOVMENDATI ON, W TH RESPECT TO
TH S REPORT. ..

SUP. MOLINA, CHAIR | UNDERSTAND. BUT, | N THOSE
RECOMVENDATI ONS, WHICH | THI NK YOU ALL AGREED TO, FOR THE MOST
PART?

DR BRUCE CHERNOF: FOR THE MOST PART, YES, THAT'S CORRECT.
THESE ARE-- THERE ARE CONSI STENT. . .

SUP. MOLINA, CHAIR YES. WE ARE-- DO WE-- IS IT SOVETH NG THAT
| S BROUGHT TO US FOR APPROVAL OR DO YOU DO I'T ALL ON YOUR OMN?

DR BRUCE CHERNOF: My SENSE | S THAT THE BOARD, | F YOU WANT TO
G VE US GUI DANCE, WE CAN WORK TOGETHER TO BRI NG FORWARD
SPECI FI C RECOMVENDATI ONS ONCE THEY' RE. . .
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SUP. MOLI NA, CHAIR BUT THERE ARE RECOVMENDATI ONS HERE AND ONE
OF THE CRITI G SM5, REMEMBER THE LAST TI ME WAS THE | SSUE, AND
DR YOSH KAWA KNOAS QUI TE CLEAR, THAT ONE OF MY FI RST MEETI NGS
WTH H M WAS ABOUT THE LACK OF ACCOUNTABI LI TY. AND, AS A
CHAIR, | F YOU CAN T BE ACCOUNTABLE FOR THAT DEPARTMENT AND | F
| T HAS TO GO THROUGH SOME LONG TW STED BUREAUCRATI C MECHANI SM
| T DOESN' T HAVE THE ACCOUNTABILITY. IF HEES GONG - |IF THE
CHAIR IS GO NG TO BE HELD ACCOUNTABLE, THEN THE CHAI R HAS TO
HAVE CERTAI N POANER OR CERTAI'N ABI LI TI ES AND AUTHORI TI ES. |
JUST WANT TO MAKE SURE THAT THAT' S-- | MEAN, | DON T WANT DR
YOSH KAWA TELLI NG ME, "HERE | S THE BEST-- HERE' S WHAT WE WOULD
RECOMVEND, WHAT WE WOULD DO, " AND THEN I T'S NOT GO NG TO GET

| MPLEMENTED BECAUSE MY ASSUMPTI ON | S THAT THESE ARE GOOD
RECOMVENDATI ONS AND, | F WE ALL AGREE, THEY SHOULD GET

| MPLEMENTED. BUT IT'S GO NG TO REQUI RE A MAJOR CHANGE I N THE
DEPARTMENT OF HEALTH SERVI CES.

DR, THOVAS GARTHWAI TE: | JUST WANT TO BE SURE THAT |' M TALKI NG
ABOQUT THE SAME RECOMVENDATI ONS. WE HAD A SET OF

RECOMVENDATI ONS | N QUR OFFI Cl AL BOARD LETTER TO YOU. YOU RE
NOT TALKI NG ABQUT THOSE, |'S THAT CORRECT? YOU RE TALKI NG
ABQUT. . .

SUP. MOLINA, CHAIR | AM TALKI NG ABQUT THOSE.
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2 DR BRUCE CHERNCOF: WELL, | TH NK THERE'S A COUPLE OF KEY

3 DI FFERENCES, SUPERVI SOR, WHERE | THI NK WE' RE FUNDAMENTALLY | N
4 AGREEMENT THAT IT'S AN ISSUE OF TIM NG | TH NK THE DEPARTMENT
5 BELI EVES THAT THE UNI VERSI TY HAS DONE AN EXCELLENT JOB I N

6 MAKI NG PROGRESS AND THAT WE SEE. . .

8 SUP. MOLINA, CHAIR | KNOWBUT THOSE ARE WORDS | DON T

9 UNDERSTAND. MAKI NG PROGRESS |'S NOTHI NG | DON T KNOW WHAT THAT
10 MEANS. HERE' S A VERY SPECI FI C PROBLEM OKAY? DR YOSH KAWA, | N
11 OUR VERY FI RST MEETING HAD TH S PROBLEM WHERE HE WAS

12 RESPONSI BLE AND | WAS THERE HOLDI NG H M ACCOUNTABLE, YET, AT
13 THE SAME TIME, HE COULD NOT DI SCI PLI NE A DOC. HE COULD NOT

14 TELL A DOCTOR, "IF YOU DON' T SHOWN UP NEXT TIME ON TI ME, YQU

15 WLL BE DI SCI PLI NED, " BECAUSE I T HAD TO GO THROUGH SOVE

16 PROCESS OF REVI EW | NTERVENTI ON, | NVESTI GATI ON. NOW HE' S

17 RECOVMENDI NG THAT THAT BE CHANGED AND | WANT TO SUPPORT HI S

18 RECOVMENDATI ON.

19

20 DR THOVAS GARTHWAI TE: AND WE AGREE W TH THAT. WE BELI EVE

21 THAT, IF NOT DAILY, EVERY OTHER DAY, COMMUNI CATlI ON BETWEEN DR
22 PEAKS, THE C E. O, ANTO NETTE EPPS, DR. YCSH KAWA, DR

EDELSTEI N, HAS TO OCCUR AND WE' VE HAD, | THI NK, SEVERAL

MEETI NGS WHERE WE' VE REI NFORCED THAT, WHERE WE' VE GONE BACK
AND REI NFORCED THAT W TH OUR STAFF, THAT WE' RE WORKI NG TO GET

The Meeting Transcript of
The Los Angeles County Board of Supervisors
153




October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HMON THE MEDI CAL EXECUTI VE COW TTEE. WE WANT TO FORCGE THOSE
2 RELATIONSH PS. YOU CAN HAVE A LOT OF WORDS ON PAPER BUT WHAT

3 ACTUALLY HAPPENS ON A DAY TO DAY HAS TO BE THAT COVMUNI CATI ON
4 |'S OCCURRI NG. . .

6 SUP. MOLINA, CHAIR | UNDERSTAND AND THAT SHOULD BE- -
7 PROFESSI ONALS SHOULD COVMUNI CATE W TH EACH OTHER. | JUST WANT
8 TO KNOW. .

10 DR THOVAS GARTHWAI TE: RIGHT. | TH NK THAT'S GETTI NG BETTER

11

12 SUP. MOLINA, CHAIR WELL, THANK YOU VERY MJUCH. |I'M GLAD

13  THERE' S PROGRESS AMONGST PROFESSI ONALS BUT LET' S GO BACK TO

14 THE BASIC QUESTION. RIGHT NOW | F THERE IS A DOCTOR WHO | S NOT
15  PERFORM NG HI S DUTI ES AND GO NG OQUT AND HAVI NG H' S OMN PRI VATE
16 PRACTI CE 60 M LES AVWAY FROM KI NG DREW AND THE CHAI R RECOGNI ZES
17 THAT THAT'S A PROBLEM I N CARRYI NG QUT THE DUTI ES AT KI NG DREW
18  CAN THAT CHAI R DI SCI PLI NE THAT DOC? "YES' OR "NO'?

19

20 DR THOVAS GARTHWAI TE: YES. YES.

21

22 SUP. MOLINA, CHAIR HE DOESN T HAVE TO GO THROUGH

| NVESTI GATI ONS?
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1 DR THOVAS GARTHWAI TE: WELL, WE WOULD, OF COURSE, HAVE HUMAN
2  RESOURCES WORK W TH THEM TO DO THE APPROPRI ATE THI NG

4 SUP. MOLINA, CHAIR THAT'S NOT THE ANSVER. THAT' S EXACTLY VWHAT
5 DR YOSH KAWA HAD A PROBLEM W TH THE LAST TIME. HE SENT IT TO
6 AUDIT, WH CH IS WHAT HUVAN RESOURCES SAI D TO DO. THEY

7 | NVESTI GATED FOR ONE YEAR, AND, AT THE END OF THE

8 | NVESTI GATION, DI D NOT' TELL H M WHAT HAD HAPPENED. THESE ARE

9 NOT' HARD QUESTI ONS.

10

11 LEELA KAPUR, COUNSEL: SUPERVI SOR MOLINA, IF | CAN MAYBE TRY TO
12 HELP HERE. |F VWHAT WE' RE TALKI NG ABOQUT IS THE DOCTOR AND HI S
13 COUNTY EMPLOYMENT, | HAVE NOT SEEN THESE RECOMVENDATI ONS

14 BEFORE, BUT THAT RESPONSI BI LI TY CANNOT BE TRANSFERRED TO THE
15 UNI VERSI TY.

16

17 SUP. MOLINA, CHAIR | T CANNCI.

18

19 LEELA KAPUR, COUNSEL: | T CANNOT. |F WE' RE TALKI NG ABQUT. ..

20

21 SUP. MOLINA, CHAIR THAT'S THE ANSVER

22

LEELA KAPUR, COUNSEL: BUT, HOWAEVER, |F WE' RE TALKI NG ABOUT THE
DOCTOR AS IN H'S ACADEM C FACULTY CAPACITY. ..
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1 SUP. MOLINA, CHAIR ['MNOT. THAT'S WHAT | TH NK WE NEED TO
2 UNDERSTAND, BECAUSE THERE | S STILL A TREMENDOUS AMOUNT OF

3 CONFLI CT HERE ON THESE | SSUES. | KEEP HOLDI NG DREW

4 ACCOUNTABLE, RI GHT? AND, VERY FRANKLY, THEY DON T HAVE THE
5 AUTHORITY TO BE ACCOUNTABLE. NOWN FOR EXAMPLE, I N THE PROCESS
6 OF L.A COUNTY U S.C 'S AFFI LI ATI ON AGREEMENT, | KNOW THAT I

7 WANTED ACCOUNTABI LI TY FOR US TO PUNI SH THOSE DOCS. REMEMBER MY
8 NOSE DCC. ..

10 LEELA KAPUR, COUNSEL: YOU HAVE REMEMBER, THOUGH, SUPERVI SOR
11 MOLI NA, THAT LAC/USC IS A RELATI ONSHI P THAT' S QUI TE DI FFERENT
12 BECAUSE MOST OF THOSE DOCS ARE USC EMPLOYEES SOLELY.

13

14 SUP. MOLINA, CHAIR NOT ALL OF THEM

15

16 LEELA KAPUR, COUNSEL: NOT ALL OF THEM

17

18 SUP. MOLINA, CHAI R OKAY? BECAUSE, I N THE | NSTANCE OR THE

19  SI TUATI ON THAT | HAD WHERE HE WAS NOT, IT IS My UNDERSTANDI NG
20 THAT WE' RE GO NG TO HAVE THE AUTHORI TY THAT, |F THEY ARE

21 VI OLATI NG A PROCESS OR A PROCEDURE, EVEN THOUGH THEY' RE NOT,
22 BY VIRTUE OF THE FACT THAT WE ALLOW THEM ON OUR PROPERTY, THAT
THEY CARRY OQUT THEI R WORK ON THE PROPERTY, WE HAVE THE
AUTHORI TY, | F NEED BE, TO DI SCI PLI NE THEM
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LEELA KAPUR, COUNSEL: WE HAVE THE AUTHORITY I F A USC EMPLOYEE
DCES SOVETHI NG | NAPPROPRI ATE ON OUR PREM SES. WE HAVE THE
EMPLOYEE- - WE HAVE THE ABILITY TO TELL THE SCHOOL TO GET THEM
QUT OF QUR FACILITY.

SUP. MOLINA, CHAIR NOT TO DI SCI PLI NE?

LEELA KAPUR, COUNSEL: THAT'S NOT DI SCI PLI NE BECAUSE | T' S NOT
OUR EMPLOYEE. WE JUST SAY, "WE DON' T WANT H M PERFORM NG
SERVI CES UNDER OUR CONTRACT. REMOVE H M FROM OUR FACI LI TY."

SUP. MOLINA, CHAIR DO YOQU HAVE THAT SAME AUTHORI TY, DR
YOSHI KAWA?

DR, THOVAS YOSHI KAWA: | DON T KNOW | HADN T THOUGHT THAT. . .

SUP. MOLINA, CHAIR WELL, YOU SEE, BECAUSE | HOLD YQU
ACCOUNTABLE FOR I T, RI GHT? AND YET, EVERY TIME WE LEAVE TH S
ROOM | GO BACK AND CHECK AND I T'S GOT' FUZZY AGAIN. IT'S A

SI MPLE CLARI FI CATI ON. | WANT THAT SAME KI ND OF ACCOUNTABI LI TY.
| F WE' RE GO NG TO HOLD DREW ACCOUNTABLE, THEY SHOULD HAVE THE
SAME AUTHORI TY OR WE SHOULD FI ND A WAY THAT THEY CAN HAVE THE
AUTHORI TY. OTHERW SE, YOU KNOW ACADEM CALLY, WELL, YOU KNOW
THEY JUST SUPERVI SE THEM ACADEM CALLY, HOW DI D THEY TEACH
THEI R COURSE, HOW DI D THEY DO BUT IF THE DOC | SN T SHOW NG UP
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1  AND GO NG OFF 60 M LES EVERY SI NGLE DAY TO H'S OMN PRI VATE
2 PRACTI CE AND, YOU KNOW DR GARTHWAI TE WON' T KNOW HOW W LL HE
3  KNOW? THE ONLY ONE WHO KNOWS IS THE CHAI R

5 LEELA KAPUR, COUNSEL: WELL, SUPERVI SOR, AGAIN, IF IT S A

6 UNI VERSI TY EVMPLOYEE, A DREW EMPLOYEE THAT WE DON T BELIEVE | S
7 PERFORM NG WE CAN ASK THE UNI VERSITY TO REMOVE HM IF IT' S A
8 COUNTY EMPLOYEE WHO WE DON T BELI EVE | S PERFORM NG CLI NI CALLY
9 WELL. ..

10

11 SUP. MOLINA, CHAIR | KNOW BUT I'M GO NG TO GO BACK TO THI' S
12 AGAIN, DR GARTHWAI TE. YOU KNOW I DON T TH NK THESE ARE HARD
13 QUESTI ONS, HONESTLY, BUT LET'S GO THROUGH THI S ONE MORE TI ME.
14 YOU KNOW YQU VE GOT' TO CREATE A PATHWAY FOR ACCOUNTABI LI TY.

15 | T CANNOT BE SO FUZZY. |'M ASKI NG YOU, BOTH OF YQU, |'VE ASKED
16 YOU TO LOOK BACK. WHAT WASN T WORKI NG? WHAT DO WE NEED TO

17 CHANGE TO MAKE THI NGS WORK? DR, YOSH KAWA AND MYSELF HAVE HAD
18 A PERSONAL EXPERI ENCE THAT REALLY LED TO ALL OF THOSE PROBLEMS
19 WTH THE PEDI ATRI CI AN WHO DECI DED NOT TO SHOW UP WHEN HE

20 DIDN'T FEEL LIKE I'T, WTH NOT SUPERVI SI NG RESI DENTS AND YET,

21 WHEN HE DI D KNOW AND HE KNEW WHAT WAS GO NG ON, ALL HE COULD
22 DO 1S SEND IT TO SOVE BUREAUCRAT TO | NVESTI GATE. THAT' S NOT
EFFECTI VE.
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1 DR THOVAS GARTHWAI TE: WELL, SUPERVI SOR, | STAND BY THE RECORD
2 | N TERMS OF ACCOUNTABI LI TY. 707 PERSONNEL CASES. ..

4 SUP. MOLINA, CHAIR SO WHAT? | S THAT DOESN T MATTER

6 DR THOVAS GARTHWAI TE: ...458 ACTIONS. ..

8 SUP. MOLINA, CHAIR YOQU DI SCI PLI NI NG THEM DR GARTHWAI TE,

9 LISTEN. VWE WOULD RATHER THAT, FROM NOW ON, WE DO I T BETTER

10 JUST BECAUSE YOU SPANK THEM ON THE BEHI ND DOESN T MAKE SURE

11 THAT THEY' RE GO NG TO-- LET'S HOPE THAT THAT WOULD DO I T. BUT
12 THE RULES ARE FUZZY. ALL |I'M SAYING IS THE RULE IS FUZZY.

13

14 DR THOVAS GARTHWAI TE: BUT THOSE 458 ACTI ONS, WHATEVER THE

15  NUMBER | S, WERE TAKEN BY MANACERS VWHO FOUND SOVETHI NG YES, WE
16 HAD TO COLLECT EVI DENCE SO THAT WE COULD TAKE ACTI QN, BUT WE
17 TOOK ACTI ON. WAS TI MELI NESS A PROBLEM VWHEN DR. YOSH KAWA FOUND
18 THAT PROBLEM?

19

20 SUP. MOLINA, CHAIR NO NO NO DR GARTHWAITE...

21

22 DR THOVAS GARTHWAI TE: YES. WAS HR SUPPORT. . .

SUP. MOLINA, CHAIR DR GARTHWAI TE, DR GARTHWAI TE, DR
GARTHWAI TE, PLEASE ALLOW ME. | WSH THAT WERE THE CASE. THE
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REASON SOVE OF THOSE TOOK ACTI ONS | S BECAUSE SOVE OF US FOUND
QJT ABQUT I'T THROUGH THE L. A. TIMES AND THEN WE TOOK ACTI ON.
THERE HAD NOT BEEN THE KI ND OF ACTI ON THAT SHOULD HAVE BEEN
TAKEN AT A CERTAIN TI ME. | WOULD PREFER THAT, I N THE BEST OF
MANAGEMENT Cl RCUMSTANCES, THAT MAYBE DR, YOSH KAWA AND
YOURSELF COULD CREATE A PROCESS THAT | SN' T AS BUREAUCRATI C SO
THAT THERE | S MORE DI RECT AUTHORI TY, THAT WVE DON T WAIT FOR A
YEAR OF | NVESTI GATI ON.

DR. THOVAS GARTHWAI TE: AND | AGREE W TH YOU AND | THI NK THAT,
PAI NFUL THOUGH H R. PROCESSES ARE, THEY ALLOW YOU TO DO THAT.
I MEAN, | HAVE GONE THROUGH THI S PROCESS MANY TIMES IN TWO
GOVERNMENT JOBS OVER 30 YEARS, AND YOU HAVE TO...

SUP. MOLINA, CHAIR BUT | CAN ASSURE YOQU THAT-- YQU KEEP

TELLI NG ME THAT AND, EVERY TIME | ASK YOU TO PO NT TO THAT
RULE. | WANT US TO CHANGE PROCESSES SO THI S HOSPI TAL WORKS. |
DON' T WANT US TO PO NT BACK SI X MONTHS, ElI GHT MONTHS FROM NOW
GEE, THAT WOULD HAVE WORKED BETTER AND WE FOUND OUT ABQUT | T
BUT THAT DOC WASN' T UNDER OUR SUPERVI SION. |F WE KNOWTHI S I S
A PROBLEM WHY CAN' T VWE FI X I T?

DR, THOVAS GARTHWAI TE: WELL, [|-- LOOK. 1, YOU KNOW 1-- YQU
ASKED FOR MY OPI Nl ON ON WHAT FLEXI BILI TIES WE NEED TO FI X H. R
I TH NK WE HAVE THE FLEXI BILITY TO TAKE-- HOLD PECPLE
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ACCOUNTABLE. WE HAVE TO DOCUMENT THE REASON FOR THAT. WE HAVE
THAT FLEXIBILITY AND I THI NK WE' VE CARRIED I'T QUT. VWHAT WE
DON' T HAVE FLEXIBILITY IS IN A TI MELY FASH ON TO CLASSI FY
JOBS, ESPECI ALLY NEWJOBS I N HEALTHCARE. WE DON T HAVE

FLEXI BI LI TY TO SET COVPENSATI ON AT A RATE THAT ALLOAS US TO
H RE THE BEST PEOPLE AND GET THEM IN IN A Tl MELY FASHI ON.

SUP. MOLINA, CHAIR YEAH, BUT DR GARTHWAI TE, YOU AND | ARE
NOT TALKI NG ABOQUT THE SAME THI NG, OKAY? | UNDERSTAND THAT AND
HOPEFULLY YOU AND H. R, ONE DAY, WLL SORT THAT ONE QUT. |I'M
TALKI NG ABQUT BASI C SUPERVI SI ON OF EMPLOYEES. SEE, PECPLE WHO
ARE THE PATI ENTS THERE DO NOT KNOW OH, CEE, IF TH S DOC

VI OLATES ME, YOU KNOW OR WHAT HAPPENS, THEY DON T KNOW WHO
THAT ROUTE |IS. | DON T, EITHER | JUST WANT TO KNOW WHAT | T
I'S. AND I F WE HAVE AN | NSTANCE I N VWH CH WE SHOULD G VE THE
AUTHORI TY TO THE CHAIRS, | TH NK WE SHOULD CREATE THAT PROCESS
AND I T''S VERY UNFORTUNATE, DR. YOSH KAWA, THAT WE DON T HAVE

I T AS YET. | WAS PREPARED TO APPROVE THESE RECOMVENDATI ONS BUT
| GQUESS IT'S NOT CLEAR, PARTI CULARLY ON THE FOUR THAT YQU
MADE. | THOUGHT THAT THE NUMBER 1, REVI SE COUNTY POLI CIES TO
PERM T SERVI CE, CH EF AND CHAI RS TO HAVE THE AUTHORITY TO

| MPLEMENT | MVEDI ATE DI SCI PLI NARY ACTI ONS AND THAT RANCE FROM
SUSPENSI ON TO TERM NATI ON, | GUESS THAT' S NOT ONE THAT' S BEI NG
APPROVED BY THE DEPARTMENT, |S THAT CORRECT?
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DR, THOVAS GARTHWAI TE: |' M SORRY. . .

SUP. MOLINA, CHAIR DI D YOU NOT LISTEN TO I T? HE READ TH' S
VHOLE THI NG

SUP. KNABE: | T'S UNDER H S RECOMMENDATI ONS, RECOMVENDATI ON
NUMBER 1.

DR THOVAS YOSH KAWA: | T''S THE NEW HANDOUT | JUST PASSED QUT.

SUP. KNABE: ON PAGE 2.

SUP. MOLINA, CHAIR IS TH S THE FIRST TI ME YOU VE SEEN THI S?

DR THOVAS GARTHWAI TE: |' M- JUST WANT TO MAKE THAT |'M

RESPONDI NG TO WHAT YOU RE ASKI NG AND I NOWHAVE I'T I N FRONT OF

ME. | SEE THAT. "M FINE WTH THAT. |'M FINE W TH REVI SI NG

THAT, YES.

SUP. MOLINA, CHAIR GOOD. WE' RE ON THE SAME PAGE, THEN. SO YQU
W LL NOW HAVE THAT AUTHORI TY. [ LAUGHTER ]

LEELA KAPUR, COUNSEL: SUPERVI SOR MOLI NA. ..
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1 SUP. MOLINA, CHAIR GET IN HERE!'! WE DON' T NEED THE LAWER TO
2 TELL US. GO AHEAD.

4 SUP. KNABE: PLUS I T'D BE ANOTHER BROMN ACT VI OLATI ON.

6 LEELA KAPUR, COUNSEL: NO, THIS ISN T THE BROMN ACT.

8 DR THOVAS GARTHWAI TE: SERVI CE CHI EFS.

10 LEELA KAPUR, COUNSEL: |F-- AGAIN, |IF WHAT TH S RECOMVENDATI ON
11 IS ASKING IS THAT THE COUNTY POLI CY BE CHANGED SO THAT DREW
12 UNI'VERSI TY CAN DI SCI PLI NE A COUNTY EMPLOYEE, THAT, LEGALLY,

13 YOU CANNOT DO IF IT'S ASKI NG FOR DREW UNI VERSI TY. . .

14

15 DR THOVAS GARTHWAI TE: SERVI CE CH EFS ARE OURS. SERVI CE CHI EFS
16 ARE OURS. SERVI CE DEPARTMENT CHAI RS ARE THEI RS.

17

18 LEELA KAPUR, COUNSEL: OKAY. WELL, THI S SAYS PERM T SERVI CE

19 CHI EFS/ CHAI RS. SO WE' RE MAKI NG THE DI STI NCTI ON. . .

20

21 DR THOVAS GARTHWAI TE: YOQU HAVE TO GET RID OF THE SLASH

22 CHAIRS. SAY SERVI CE CHI EFS.

LEELA KAPUR, COUNSEL: OKAY. DREW UNI VERSI TY CANNOT DI SCI PLI NE
SERVI CE CHI EFS BECAUSE THEY ARE COUNTY EMPLOYEES.
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DR, THOVAS GARTHWAI TE: NO, THI S SAYS "ALLOW THE SERVI CE CHI EFS
THE DI SCI PLI NARY ACTI ONS AGAI NST FACULTY". SO, AGAIN, IT'S NOT
JUST FACULTY.

SUP. MOLINA, CHAIR CAN | DO SOVETH NG?

DR, THOVAS GARTHWAI TE: I T'S AGAINST-- | T'S COUNTY EMPLOYEES.

SUP. MOLINA, CHAIR BECAUSE THI S IS TAKING A LONG TI ME AND
THS 1S-- 1 DON T MEAN TO BE DI SRESPECT-- | JUST THHNK THIS I S
A GOOD RECOVMENDATION. |I'D LIKE TO SEE I'T | MPLEMENTED AND
MAYBE VWHAT WE COULD DO IS SET I T ASIDE FOR A VWEEK AND YOU ALL
COULD TALK. | TH NK WHAT WE WANT TO DO | S GET TO THE BOTTOM
LINE. NOW I F HE CAN T HAVE THE AUTHORI TY, ALL RI GHT? LET'S
SAY HE CAN T HAVE THE AUTHORI TY TO DI SCl PLI NE THEM CAN HE AT
LEAST HAVE THE AUTHORI TY TO GO TO THE C. E. O OF QUR HOSPI TAL
AND SAY, "YOU MJUST DI SCI PLI NE THI S DOCTOR FOR THE FOLLOW NG
REASONS, " OR "TH S PERSON FOR THE FOLLON NG .." MAKE A
RECOMVENDATI ON AT LEAST. ..

DR THOVAS GARTHWAI TE: AND THEY CAN DO THAT TODAY AND SHOULD
DO THAT TODAY.

SUP. MOLINA, CHAIR WELL. ..
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DR, THOVAS GARTHWAI TE: | WOULD EXPECT THEM TO DO THAT TQODAY.

SUP. MOLI NA, CHAIR OKAY. VELL, THAT'S NOTI' THE WAY THE PROCESS
'S NOW

SUP. KNABE: AND THAT'S NOT WHAT' S HAPPENI NG NOW

DR, THOVAS GARTHWAI TE: AND | CERTAINLY COULDN T SAY THAT. ..

SUP. MOLINA, CHAIR THAT'S RIGHT. THE PROCESS IS NOW THAT | T
GOES TO | NVESTI GATI ONS. SO COULD WE LAY THI'S ON THE TABLE AND
COULD Y' ALL COVE BACK NEXT WEEK AND DI SCUSS I T SO WE' RE NOT
DONG IT HERE BECAUSE I T-- | THINK IT'S SIMPLE BUT |IT

OBVI QUSLY |'S NOT.

SUP. ANTONOVI CH: JUST ONE QUESTI ON. WHY CAN T THE CHAI R,
BECAUSE THE CHAI R SEEMS TO HAVE AN OBLI| GATI ON TO OVERSEE THE
TI MECARDS AND OUTSI DE COUNSEL, TO VERI FY THAT AND I F THAT' S
THEI R RESPONSI BI LI TY, WHY CAN T THEY BE THE SUPERVI SOR OF THE
DI SCI PLI NI NG OF A PHYSI Cl AN?

DR, THOVAS GARTHWAI TE: BUT. . .
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DR, BRUCE CHERNOF: THE CHAI R AND THE SERVI CE CHI EF ARE

GENERALLY ONE AND THE SAME PERSON. THE SERVICE CH EF IS THE
COUNTY EMPLOYEE WHO | S RESPONSI BLE FOR THE CLI NI CAL SERVI CE
W THI N KI NG DREW MEDI CAL CENTER. THOSE | NDI VI DUALS ARE, TO MY
KNOALEDGE ALWAYS, BUT DR YOSH KAWA CAN CORRECT ME IF | AM
VRONG, ARE ALVWAYS HI RED | N CONCERT W TH THE UNI VERSI TY SO THAT
VE APPO NT THE DEPARTMENT CHAI R AND THE SERVI CE CH EF AT THE
SAME TI ME. SO YOU HAVE ONE | NDI VI DUAL WHO HAS REPORTI NG
RESPONSI BI LI TI ES | NTO BOTH ORGANI ZATI ONS; | NTO THE COUNTY FOR
THE CLI NI CAL SUPERVI SI ON OF CARE AND TO THE UNI VERSI TY FOR
THEI R ACADEM C WORK, TRAI NI NG RESI DENTS OR RUNNI NG PROGRAMS.
SOIT S ALITTLE BIT OF A M SNOVER TO SEE THESE AS BEI NG

DI FFERENT BECAUSE YQOU ACTUALLY HAVE ONE PERSON WHO HAS TOTAL
KNOALEDGE OF THE EVENTS AND, TO THE EXTENT THAT THERE | S AN
EVENT THAT OCCURS THAT'S PERTI NENT TO RESI DENCY EDUCATI ON OR
OTHER SERVI CES RENDERED UNDER THE CONTRACT W TH THE COUNTY,
THOSE | SSUES NEED TO BE REPORTED BACK TO THE UNI VERSI TY. TO
THE EXTENT THAT THERE' S A PROBLEM W TH THE DI RECT CLI NI CAL
CARE I N THE HCSPI TAL, THOSE SHOULD BE REPORTED THROUGH THE
MEDI CAL DI RECTOR AND THE C. E. O OF THE HOSPI TAL, AND THAT' S
HOW I T S CURRENTLY ARRANGED. THE CHALLENGE HERE IS THAT IT'S
NOT WORKED VERY WELL BECAUSE THERE' S BEEN POOR LEADERSH P,
BOTH I N THE HOSPI TAL AND | N THE SCHOCOL UP UNTI L VERY RECENT
TI MES WHERE THERE' S BEEN SI GNI FI CANT AND MEANI NGFUL CHANGE.
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1 DR THOVAS YOSH KAWA: LET ME JUST ADD, AND | HATE TO DI SAGREE
2 WTH DR CHERNOF BECAUSE WE RARELY DI SAGREE, BUT LET ME JUST
3 TAKE OFF My DREW HAT AND JUST BE A COUNTY SERVI CE CHI EF. LET
4 ME TELL YOU WHAT HAPPENS. |F | HAVE A FACULTY AND | FEEL THAT
5 THAT FACULTY IS NOT PERFORM NG | CAN-- My DI SCI PLI NE ALLONED
6 1S 1 CAN GO QUT AND CALL THE FACULTY AND COUNSEL THAT PERSON.

7 |F I FELT THAT ACTI ON WAS REPEATED, | WANTED TO SUSPEND THAT

8 PERSON, | HAVE TO GO TO THE MEDI CAL DI RECTOR AND H R, AND

9 THEY WLL THEN SAY, "YQOU NEED TO FOLLOW THE FOLLOW NG

10 PROCEDURES, G VE ME ALL THE FOLLOW NG THI NGS, BEFORE THAT CAN
11 HAPPEN' AND USUALLY THAT TAKES MANY DAYS OR EVEN IF IT'S-- THE
12 ONLY THING THAT | COULD DO IS | F SOVEBCODY DOES SOVETHI NG SO

13 EGREG QUS THAT WE WOULD ALL AGREE | COULD TERM NATE H'S OR HER
14 ACTIVITY THAT DAY. BUT THE PROBLEM IS TO GO THROUGH ALL THOSE
15 AND I'VE-- I N AN EARLI ER MEETI NG W TH SUPERVI SOR ANTONOVI CH S
16 HEALTH DEPUTY ASKED ME ABCQUT, "DO YOU KNOW THE H. R

17 REGULATI ONS?" | WENT BACK TO LOCK AT THE REGULATI ONS TO EVEN- -
18 WE ACTUALLY HAD A SESSION. THERE |I'S THI NGS THAT THE CH EF CAN
19 DO BUT YQU CANNOT, AS A CHI EF, ACTUALLY SUSPEND SOVEBCODY OR

20 TERM NATE UNLESS YOU GO THROUGH THE MEDI CAL DI RECTOR AND

21 THROUGH H-R. AND THAT' S ALL I'M SAYI NG UNLESS YOUR BGOSS-- | F
22 |'"M- My BOSS HAS THE ABILITY TO THREATEN ME THAT | COULD LOSE
My JOB OR SUSPEND ME, YOU CAN T CHANGE ACCOUNTABI LI TY OR
ACTIVITY. THAT'S ALL |I'M SAYI NG
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SUP. ANTONOVI CH: YOU KNOW I TS | NTERESTI NG

SUP. MOLINA, CHAIR | WOULD AGREE.

SUP. ANTONOVI CH: WE ALL AGREE THAT THE HOSPI TAL |'S Sl NKI NG,
HAS SUNK I N SOVE AREAS AND THE MED SCHOOL. HOW A DEPARTMENT
HEAD WHO IS OVERSEEI NG THI'S AND ALL, THESE ARE ELEMENTARY
QUESTI ONS WHI CH WE' VE BEEN ASKI NG WAY BACK ABOQUT THE

DI SCI PLI NI NG, OVERSI GHT, VWHY WE' RE NOT' FI RI NG WHY WE DON T

G VE BAD RECOMVENDATI ONS FOR PEOPLE WE GET RID OF. | DON T
UNDERSTAND WHY YOU CAN'T SIT DOMN AND FI GURE OQUT THE PROTOCOL
AND | MPLEMENT | T | NSTEAD OF COM NG HERE. THE QUESTI ONS THAT WE
ASK YOU EACH WEEK BASI CALLY REVOLVE AROCUND THE SAME

ACCOUNTABI LI TY | SSUE. YOU KNOW OTHER MEDI CAL SYSTEMS ARE ABLE
TO OPERATE EFFECTI VELY. WHY IS I T SO DI FFI CULT HERE TO PUT I N
SUCH A PROTOCCL?

DR, THOVAS GARTHWAI TE: WELL, | DON T KNOWIF I T'S DI FFI CULT.
VE HAVE TAKEN AND YOQU GET A REPORT EVERY WEEK THAT SHOWNS WE' VE
TAKE- - WE' VE LOOKED AT 707 CASES, TAKEN 458. ..

SUP. ANTONOVI CH: BUT WE JUST HEARD FROM THE CHAI R OF THE

Dl FFI CULTI ES, THE DI FFI CULTI ES, ET CETERA, ET CETERA. THERE
SHOULD BE A STREAMLI NED PROCESS. WE SHOULD ALL BE ON THE SAME
PAGE.
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DR, THOVAS GARTHWAI TE: | WOULD SUBM T TO YOU THERE IS NO OTHER
PUBLI C, PROBABLY PRI VATE BUT CERTAI NLY ANY OTHER PUBLI C

I NSTI TUTION I N TH S COUNTRY, PERHAPS I N H STORY THAT HAS
UNDERTAKEN AS MANY CI VI L SERVI CE PROTECTED ACTI ONS AND

I NVESTI GATIONS IN THI'S TI ME FRAME THAT |I'M AWARE OF WHICH | S
SI MPLY. ..

SUP. ANTONOVI CH: BUT WE STILL DON' T HAVE A PROCESS OF HOW TO
DO IT.

DR THOVAS GARTHWAI TE: THI'S IS UNBELI EVABLE THE NUMBER OF

THI NGS THAT HAS HAPPENED. WELL, THE FACT THAT WE' VE WORKED

THROUGH THAT MANY AND WE HAVE A BACKLOG OF, WHAT, 50 OR SO AT

THE PRESENT TI ME IS PHENOMVENAL | N THAT AMOUNT OF TI ME

SUP. KNABE: EXCEPT THE MAJORI TY WAS FORCE FED TO YOU.

SUP. ANTONOVI CH: RI GHT. THEY WERE FORCE FED BUT THE
ADM NI STRATORS DON' T KNOW HOW TO FOLLOW A PROCEDURE.

DR, THOVAS GARTHWAI TE: THE MAJORI TY WERE NOT FORCE FED.

SUP. ANTONOVI CH: THAT' S WHAT WE' RE TALKI NG ABQUT. AT THE LOCAL
LEVEL, YOU RE, LIKE, I N THE PENTAGON SAYI NG HOWV I T'S DONE BUT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
169



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 IN THE COVBAT, THERE ON THE FRONT LI NES, THEY STILL HAVE
2 DI FFI CULTI ES ON HOWN DO YOU REMOVE SOVEBQDY, HAVE

3 ACCOUNTABI LI TY, HOWN DO YOU | MPLEMENT THAT? SOVEHOW WE NEED TO
4 TALK TOGETHER W TH YOUR TROOPS.

6 DR THOVAS GARTHWAI TE: RI GHT, BUT WE' RE CONFUSI NG SEVERAL

7 THINGS HERE. HE' S NOT DESCRI BI NG TO YOU HOW TO REMOVE SOVEONE
8 WHO | S CAUGHT WORKI NG SOVEWHERE ELSE WHEN THEY' RE SAYI NG

9 THEY' RE WORKI NG I N OUR I NSTI TUTI ON. WE HAVE SUMVARI LY

10 SUSPENDED THOSE OR THEY' VE RESI GNED VWHEN WE' VE CONFRONTED W TH
11 THEI R SUSPENSI ON. THAT' S NOT THE | SSUE. THE | SSUE HE' S ASKI NG
12 IS 1 HAVE SOMEBODY WHO IS A CGM NUS OR A D STUDENT, | HAVE

13 SOVEBCDY WHO | THI NK I CAN | MPROVE CARE OVERALL IF | CAN GET
14 R D OF THEM AND THEY HAVE A RI GHT TO PROGRESSI VE DI SCI PLI NE,

15 TO BE TOLD THEY' RE NOT DO NG WELL, TO COVE UP TO SPEED. THAT' S
16  WHAT OUR PERSONNEL SYSTEM SAYS THEY HAVE A RIGHT TO THAT' S

17 DI FFERENT.

18

19 SUP. ANTONOVI CH: BUT I'T SHOULD BE IN A LIMTED TI ME FRAME, NOT
20 YEARS.

21

22 DR THOVAS GARTHWAI TE: | AGREE, BUT YOU CAN T DO IT

| NSTANTANEOQUSLY OVER NI GHT. THERE ARE PERSONNEL RULES AND
REGULATIONS. | MEAN, IF I'MWRONG |'M HAPPY TO LEARN THAT BUT
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1 | BELIEVE ClVIL SERVI CE PROTECTI ONS ALLOW YOU TO DO THAT AND
2  YOU WON' T SUSTAIN. ..

4  SUP. ANTONOVI CH: BUT WHAT WE WOULD LI KE TO HAVE ARE
5 RECOMVENDATI ON HOW TO STREAMLI NE THE SYSTEM HOW TO STREAMLI NE
6 IT.

8 DR THOVAS GARTHWAI TE: LOOK, FOR EVEN-- | UNDERSTAND AND | - -
9 YOU KNOW | STARTED THREE YEARS AGO ASKI NG FOR DI FFERENT

10 PERSONNEL SYSTEM AND TO GET QUT FROM Cl VIL SERVICE BUT |'M
11 TOLD THAT | CAN T DO THAT W THOUT AN AUTHORI TY AND |' VE RAI SED
12 THE | SSUE W TH AUTHORI TY AND NOBODY WANTS TO TALK ABOUT THAT.
13

14 SUP. MOLINA, CHAIR THIS IS NOT A CVIL SERVICE | SSUE, SIR
15  YOU KEEP THROW NG THAT OUT. I T IS NOT.

16

17 SUP. YAROSLAVSKY: YES, IT IS

18

19 SUP. MOLINA, CHAIR NO | T I'S NOT.

20

21 SUP. YARCSLAVSKY: YES, IT IS

22

SUP. MOLINA, CHAIR I T IS NOT.

DR, THOVAS GARTHWAI TE: | DON T KNOW |'VE DONE.. .
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SUP. MOLINA, CHAIR 1'VE ASKED A HUNDRED TIMES. I T IS NOT A
Cl VIL SERVI CE | SSUE.

DR THOVAS GARTHWAI TE: |' VE DONE SEVERAL DEPQOSI TI ONS AND
SEVERAL APPEARANCES | N HEARI NGS ON SOME OF THE ACTI ONS WE' VE
TAKEN AND, |F YOU DON' T DOCUMENT | T, YOU DON T SUSTAIN I T.

SUP. YAROSLAVSKY: MADAM CHAI R?

SUP. MOLINA, CHAIR YES, SIR

SUP. YAROSLAVSKY: THE PROBLEM IS, | T PREDATES YOU BUT | T

| NCLUDES ALL OF US IN THE TI MES WE' VE BEEN HERE ALSO, | S THAT
THI NGS WERE NOT DOCUMENTED. AND I T'S AMAZI NG TO ME, | MEAN, |
HAD THI S | SSUE LAST WEEK WHEN | THI NK | WAS DI SCUSSI NG THI S
MATTER WTH THE DI STRI CT ATTORNEY' S OFFI CE ON THE | SSUE
RELATI NG TO THE NURSES AND-- THE NURSES WHO HAD-- THE

| NDI VI DUAL NURSES WHO HAD TURNED OFF THE HEART MONI TORS. AND,
I MEAN, |I'T WASN T JUST THE HOSPI TAL' S DOCUMENTATI ON SYSTEM
THERE WAS NO-- THERE WAS APPARENTLY NO CORONER S REPORT
BECAUSE, |IF YOU RE I N THE HOSPI TAL AND YOU HAVE A. 1. D. S. AND
YOU DIE, IT'S PRESUMED THAT YOU DIED COF A 1.D.S., AS THE CASE
WAS | N ONE OF THE PATI ENTS, | BELI EVE, WAS I N THE HOSPI TAL
WTH A 1.D.S. AND THE FACT THAT THEY M GHT HAVE DI ED FROM
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1 HEART FAILURE OR I T COULD HAVE BEEN-- THEY COULD HAVE BEEN
2 RESUSCI TATED |'S NOT EVEN CONSI DERED BY THE CORONER. AND THEN,

3 I N THE CONVERSATI ON | HAD, W THOUT CETTI NG SPECI FI C, THE LEVEL
4  OF DOCUMENTATI ON ON SO MANY THI NGS WERE FOUND LACKING SO IT'S
5 A NCGHTMARE. YOU VE GOT-- IT IS A CVIL SERVI CE PROBLEM |

6 MEAN, I T IS VERY MJCH A PERSONNEL, A COUNTY, CLASSI CAL

7 GOVERNMENTAL SERVICES, CVIL SERVICE PROBLEM I|F I'M

8 | NCOWPETENT, |IF I TURNED OFF THE HEART MONI TOR ON A PATI ENT

9 AND THE PATIENT DI ED AND THERE' S NO RECORD THAT THE PATI ENT

10 DIED AS A RESULT OF MY TURNI NG OFF THE HEART MONI TOR, THEN

11 WHAT'S YOUR BEEF WTH ME? IT'S AS THOUGH I T NEVER HAPPENED.

12 AND IF YOU THHNK ' M DA NG A BAD JOB, PROVE |IT. WHERE | S YOUR
13 DOCUMENT-- | MEAN, THAT'S THE WHOLE SYSTEM WE' VE ALL BEEN

14  WORKING IN FOR AS LONG AS WE' VE BEEN IN PUBLIC SERVICE. IT'S
15 GOT I TS STRENGTHS AND, OBVI QUSLY, IT'S GOT | TS WEAKNESSES AT
16 TIMES LIKE TH'S WVHEN YQU D LI KE TO CLEAN HOUSE, YOU-- IT S

17 HARD TO CLEAN HOUSE. SO | JUST WANT TO SAY A WORD TO GO BACK
18 TO THE-- TO DREW | WANT TO COMMEND THE CONTI NUED EFFORTS AT
19 THE UNIVERSITY. | THINK IF THERE'S ONE AREA IN THI S WHOLE

20 THI NG THAT HAS-- VWHERE SOVE DI FFI CULT DECI SI ONS HAVE BEEN MADE
21  BY YOUR BOARD, BY, FIRST OF ALL, TO CHANGE THE BOARD, THE

22 CHAI RVAN OF YOUR BOARD HAS TAKEN CONSI DERABLE GRI EF FOR MAKI NG
SOME DI FFI CULT DECI SI ONS AT THE BOARD LEVEL. WE ALL SAID

AVH LE BACK THAT IT'S GOTI' TO START AT THE BOARD LEVEL AND
RECONSTI TUTE THE BOARD. | T HAS BEEN RECONSTI TUTED. | GET
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1 REPORTS FROM I T, NOT JUST FROM YOQU FOLKS | N-- AT THE ACADEM C
2 LEVEL BUT ALSO FROM BOARD MEMBERS WHO COME FROM ALL FOUR

3 CORNERS OF THE COUNTY NOWAND IT'S A-- IN THE MEDI CAL FI ELD

4 AND IT'S A DI FFERENT PLACE. | THI NK YOU HAVE MADE PROCGRESS,

5 AND PROGRESS W LL BE DEFI NED VERY SI MPLY AS TO WHETHER YOU CAN
6 REGAIN THE SANCTI ON, THE ACCREDI TATION OF THE AC. G ME. AND |
7 DON' T KNOWVWHAT THE ANSWER TO THAT | S BUT | HAVE MORE

8 CONFI DENCE THAT YOU RE MOVI NG I N THE RI GHT DI RECTI ON THAN THAT
9 WE'RE MOVING IN THE RIGHT DI RECTION. | WAS JUST SAYI NG TO MR
10  JANSSEN A LI TTLE WH LE AGO, THAT, PRI VATELY, |1'LL SAY IT

11 PUBLICLY, THAT IT WOULD BE A REAL | RONY | F, VWH LE DREW

12 UNI'VERSI TY BEGAN TO TURN | TSELF ARCUND, | DON T KNOW HOW MJCH
13 YOU CAN TURN YOURSELF AROUND | F WE DON' T TURN THE HOSPI TAL

14  AROUND BECAUSE THEY' RE JO NED AT THE H P BUT | UNDERSTAND

15 YOU RE TALKI NG ABQUT-- THERE' S SOVE DI SCUSSI ONS ABOUT ROTATI NG
16 RESI DENTS I N OTHER HOSPI TALS AROCUND TOMWN, | KNOW AT LEAST ONE
17 OF THEM |I'M AWARE COF, AND THAT'S VERY PROM SI NG THAT' S VERY
18 EXCI TI NG BECAUSE THEY DO BELI EVE-- AND A LOT OF THE HOSPI TALS
19 AND A LOT OF THE DEANS AND-- THAT |'VE SPOKEN TO OVER THE LAST
20 COUPLE OF YEARS HAVE SAI D THAT-- | WAS GO NG TO SAY THE KI DS- -
21  THE YOUNG PECPLE WHO COME I N, YOUR | NTERNS AND RESI DENTS- -

22 YOUR STUDENTS AND RESI DENTS WHO COMVE | NTO DREW ARE- - ARE GOOD,
SMART STUDENTS. BUT | DON T WANT TO USE A SPORTS METAPHOR BUT
| F THE COACH - YOU KNOW A COACH CAN COACH A TEAM THE SAME
GROUP OF PEOPLE, TO W NNI NG GAMES OR TO LOSI NG GAMES AND I T' S
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OUR COACHI NG STAFF, HI STORI CALLY, AT ALL LEVELS, THAT NEEDS TO
BE ADDRESSED. AND | THI NK, AT LEAST I N THE DREW UNI VERSI TY
CASE, YOU RE DONG IT. | JUST WANT TO ENCOURAGE THAT CONTI NUED
EFFORT. YOU VE TAKEN A LOT OF HEAT FROM SOVE COWWMUNI TY FOLKS
VWHO PREFER THE STATUS QUO. | KNOW THAT. WE ALL KNOW THAT.

VWE' VE SEEN | T HERE. BUT YOU VE PERSEVERED. YOU HAVEN T
RELENTED. YOU HAVEN T CAVED UNDER THE PRESSURE AND THERE' S
BEEN A LOT OF PRESSURE. | F YOU KEEP THAT UP, | TH NK TH S MAY
BECOME-- |'D LIKE TO THHNK | T WOULD BECOVE A SUCCESS STORY I N
TH'S WVHOLE SAGA, | T WOULD BE A GREAT-- | T WOULD BE A GREAT

THI NG BECAUSE DREW UNI VERSI TY, FOR ALL THE REASONS WE ALL KNOW
AND HAVE DI SCUSSED PREVI QUSLY IN THI S ROOM DREW UNI VERSI TY,

IF 1 T"S DONE RIGHT, IS A HUGE ASSET TO-- NOT ONLY TO OUR
COMVUNI TY AND OUR COUNTY AND TO THAT PART OF OUR COUNTY AND TO
THE COUNTY AS A VWHOLE, BUT TO COVMUNI TI ES ALL OVER THE COUNTRY
VWHO DON' T HAVE THE QUANTI TY OF QUALITY CARE THAT THEY-- THAT
THEY DESERVE AND-- AND THIS IS, YOU KNOW |-- |'M HOPEFUL THAT
THAT CONTI NUES. ANYWAY, THANK YOU FOR YOUR CONTI NUED EFFORTS.

DR THOVAS YOSH KAWA: THANK YOU FOR THOSE KI ND REMARKS.

SUP. MOLINA, CHAIR ALL RIGHT. WE'LL CONTINUE THIS I TEM YQU

TWO WLL ALL GET TOGETHER AND A LAWER W LL CGET TOGETHER AND
VE' LL HAVE A GOOD PROCESS | N PLACE.
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1 DR THOVAS GARTHWAI TE: | JUST WANT TO MAKE SURE YOU UNDERSTAND
2 THAT | TOTALLY SUPPORT GETTI NG THAT WORK DONE AND THE TI ME

3 FRAMVE THAT | T HAPPENED AT DREW AND SOVE OF THE TI MES VWHEN TOM
4 VEENT | NTO THAT AND EVEN RECENTLY BECAUSE OF THE MAGNI TUDE OF

5 THE WORK WE' RE UNDERTAKI NG IS TOO LONG. I T I'S NOI' ACCEPTABLE

6 FOR THAT TO TAKE THAT LONG SO | WANT TO BE VERY CLEAR, THE

7 PROCESSES AREN T-- ALTHOUGH THEY' RE THERE, THEY HAVEN T BEEN

8 OPERATI ONALLY EFFECTI VE BECAUSE WE HAD ONE OF THE WORST H. R

9 SUPPCRT SERVI CES POSSI BLE WHEN WE STARTED THI S WHOLE REFORM

10 EFFORT. SO | TH NK THAT' S | MPORTANT TO NOTE.

11

12 SUP. MOLINA, CHAIR WELL, AGAIN, | TH NK THAT MR ANTONOVICH S
13 ANALOGY | S CORRECT ABOUT THE PEOPLE THAT ARE ON THE GROUND AND
14 THE WHOLE | SSUE OF KNOW NG EXACTLY WHAT TO DO AND I TS JUST

15 THAT I T GCES OFF TO TH 'S OTHER PLACE CALLED AUDI T AND

16 COWVPLI ANCE AND I T CGETS SORT OF LOST THERE. AND, |F YOU LOOK AT
17 THAT HI STORY, |IT'S UNFORTUNATELY THERE, SO LET'S TRY AND GET
18  THAT-- AT LEAST EVERYBODY ON THE SAME PACE. |'M SURE THERE ARE
19 AUTHORI TI ES THAT CAN BE G VEN, VWHI LE I'T MAY NOT BE THAT THEY
20 CAN DIRECTLY DO IT, THERE' S GOT TO BE A MECHANI SM WHERE THAT
21 PERSON HAS SOVE AUTHORI TY OVER THOSE | NDI VI DUALS THAT HE' S

22 SUPERVI SI NG OUR ASSUMPTION IS THAT THEY DO. THAT' S THE NORMAL
ASSUMPTI ON.  BUT, WHEN YQU DI SSECT | T, THAT'S NOI THE CASE. SO
HOPEFULLY WE CAN BRI NG THAT BACK AND EVERYBCDY W LL BE ON THE
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1 SAME PAGE. THANK YOU VERY MJUCH. WE APPRECI ATE IT. ALL RI GHT.
2 | TEM NUMBER 46.

4 J. TYLER MCCAULEY: MADAM CHAI R, MEMBERS OF THE BOARD, MY NAME
5 |S TYLER MCCAULEY. |'M THE AUDI TOR CONTROLLER. WTH ME IS JIM
6 SNIDERVAN, CH EF OF My AUDIT DIVISION. |'LL BE SPEAKI NG W TH
7 YOUONITEM 46 | S A REPORT WE | SSUED ON OCTOBER 14TH ON THE

8  NAVI GANT EXPENDI TURES FOR TRAVEL AND TRAVEL- RELATED MATTERS.

9 ON SEPTEMBER 27, YOU ASKED US TO LOCK | NTO THOSE. WE WORKED
10 WTH THE DEPARTMENT OF HEALTH SERVI CES AUDI TORS. AT THE TI ME,
11 WE-- THEY HAD AUDI TED CERTAI N AREAS AND WE HAD AUDI TED OTHERS.
12 V.E FI NALLY CAME TO AN UNDERSTANDI NG THAT THE QUESTI ONED COSTS
13 OR THE COSTS THAT CONCERNED US WERE $461, 188. THEY | NCURRED- -
14  CONTAI NED SUCH THI NGS AS Al RFARE, FI RST CLASS VERSUS COACH,

15 CARS THAT WERE RENTED, M D-SI ZED CARS AS ALLONED FOR | N THE

16 CONTRACT VERSUS MORE LUXURI QUS CARS; LODG NG RELATED TO THE

17 PER D EMS THAT THEY WERE G VEN THROUGH THE NAVI GANT STAFF. WE
18 MET WTH THE NAVI GANT' S CH EF EXECUTI VE OFFI CER AT H S REQUEST
19 AND HE EXPRESSED H S CONCERN THAT THI S MATTER BE WORKED

20 THROUGH AS QUI CKLY AS PCOSSI BLE AND THAT THEY WOULD PARTI Cl PATE
21 FULLY AND, IN THE END, THEY DI D THAT. WE QUESTI ONED AND FI RST
22 THREW OQUT ALL COSTS THAT WERE ERRORS. THERE WERE COSTS LI KE A
TRIP TO HAWAI | AND OTHER THI NGS. WE JUST THREW THOSE THI NGS
QUT. OF THE REMAI NI NG COSTS, |IT WAS A MATTER OF TRYI NG TO- -
NAVI GANT" S MORE EXPENSI VE POLI CI ES THAN COUNTY- TYPE POLI CI ES
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1 I NTO MOVI NG THE NAVI GANT POLICIES IN LINE WTH COUNTY PQOLI Cl ES
2 AND SO FORTH. AT THE END OF OUR REVI EW OF $461, 000, WE

3 | NDI CATED THAT 206, 000 OF THOSE DOLLARS WERE NOT REI MBURSABLE
4 AND THAT TURNED OQUT TO BE ABOUT 13% OF THE TOTAL-- 13% OF THE
5 TOTAL BI LLED EXPENDI TURES BY NAVI GANT. AND, HAVI NG SAI D THAT,

6 |'D BE MOST HAPPY TO ANSVER ANY QUESTI ONS.

8 SUP. MOLINA, CHAIR SUPERVI SOR KNABE.

10 SUP. KNABE: ONE OF THE THAT THI NGS YOU MENTI ONED THERE, THAT
11 YOU VERE LOOKI NG AT BRI NG NG NAVI GANT' S POLI CIES I N LINE W TH
12 THE COUNTY POLICIES AS | T RELATES TO, | ASSUME, EXPENSE-

13 RELATED KINDS OF ACTIVITIES, |S THAT CORRECT?

14

15 J. TYLER MCCAULEY: AND THE CONTRACT.

16

17 SUP. KNABE: WAS THE CONTRACT DRAWN UP SUCH | N THE BEG NNI NG,
18 THEN, THAT SPECI FI ED THAT NAVI GANT HAD TO ADDRESS THOSE

19 EXPENSE | SSUES AS | T RELATED TO COUNTY EXPENSE POLI CY?

20

21 J. TYLER MCCAULEY: I N TERMS OF CARS AND COACH. ..

22

JI'M SNI DERVAN:  THE PCLI CY THAT NAVI GANT HAD THAT WAS | NCLUDED
N THE CONTRACT ALLOWED FOR, AS AN EXAMPLE, Al RFARE AT FULL
PRI CE COACH Al RFARE. VWHAT WE ENDED UP LOCKI NG | NTO WERE
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| NSTANCES VWHERE NAVI GANT PURCHASED- - NAVI GANT STAFF MAY HAD
PURCHASED FI RST CLASS Al RFARE OR MAY HAVE GOTTEN BUSI NESS
CLASS. SO THOSE KI NDS OF UPGRADES THAT THEY BI LLED US FOR
BECAUSE THEY | NCURRED THEM WERE NOT RElI MBURSABLE UNDER THE
PCLI CY | N THE CONTRACT.

J. TYLER MCCAULEY: ALSO THE CARS.

JI' M SNI DERVAN:  RI GHT. AND, AS TO THE CARS, THE CONTRACT

LI M TED THEM TO AN | NTERMEDI ATE GRADE CAR BUT, | N SOMVE

| NSTANCES, PEOPLE WOULD GET HERE AND THEN WOULD UPGRADE THEI R
CAR TO SOVETHI NG THAT WAS NOT ALLOWED W THI N THE PCLI CY.

SUP. KNABE: OKAY. AND THE FOLLOW UP TO THAT WOULD BE THEN, I N
ADDI TI ON TO WHAT APPEARS TO BE A LACK OF OVERSI GHT ON THE
DEPARTMENT' S PART, WAS THERE A PROCESS | N PLACE OR SOVETHI NG,
MONI TORI NG I N PLACE THAT THE AUDI TOR- CONTROLLER WAS DA NG AS
THE TI MES RELEASED THE STORY? OR WAS EVERYONE' S FI RST LOOK AT
TH' S. ..

J. TYLER MCCAULEY: THE FI RST LOOK WAS WHEN I T WAS PO NTED QOUT,
SUPERVI SOR.

SUP. KNABE: SO THERE' S NOT A PROCESS | N PLACE, ONE THAT THE
DEPARTMENT MONI TORS AND THEN YOU AUDI T?
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J. TYLER MCCAULEY: THERE WAS NO PROCESS | N PLACE AT THE
BEG NNI NG | THI NK THE DEPARTMENT MAY HAVE STARTED LOOKI NG AT
THE INVO CES PRIOR TO THE "L. A. TIMES"'. |'M NOT' SURE.

DR, THOVAS GARTHWAI TE: | WAS GO NG TO SAY THAT | THI NK THI S- -
MY UNDERSTANDI NG WE FOUND THI S PROBLEM WHEN WE STARTED
GETTI NG | NVO CES FOR TRAVEL, WE ASKED FOR SUPPORTI NG
DOCUMENTATI ON. AS WE BEGAN TO REVI EW THE SUPPORTI NG
DOCUMENTATI ON, VWE HAD CONCERNS. SO THEN, I N FACT, | BROUGHT I N
SOME ADDI TI ONAL HELP AND WE BEGAN TO DI SSECT | T AND OUR

ADDI TI ONAL READ WAS PROBABLY SOVEWHAT SIM LAR TO YOUR I NI TI AL
READ. WE TOOK, YOU KNOW WE HAD SLI GHT DI FFERENCES I N

| NTERPRETATI ON BETWEEN THE AUDI TOR CONTRCOLLER. EVENTUALLY, WE
COMBI NED THE EFFORTS AND CAME UP W TH SOVE CONCLUSI ONS. BUT |
THINK THE "L. A TIMES'" BECAME AWARE AFTER THE DEPARTMENT
STARTED LOCKI NG

SUP. KNABE: OKAY. BUT, | MEAN, | GUESS THE QUESTION | HAVE, IS
THERE A PROCESS | N PLACE, THEN? | MEAN, WHETHER | T RELATES TO
THE HEALTH DEPARTMENT OR ANY OTHER COUNTY DEPARTMENT, WHERE
THE DEPARTMENT HAS A RESPONSI BI LI TY OF CONTRACT MONI TORI NG,
BUT THEN AT WHAT PO NT DOES THE AUDI TOR CONTRCLLER COVE IN TO
SORT OF VALI DATE THAT, YOU KNOW SORT OF A CHECKS AND BALANCES
OR OVERSI GHT? OR DO YQU JUST COMVE I N WHEN THE BOARD REQUESTS
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1 YOQU TO COVE | N OR THE DEPARTMENT REQUESTS YOU TO COMVE I N, YOU
2 SORT OF SIT ON THE SIDELI NES UNTIL THAT PO NT?

4 J. TYLER MCCAULEY: COUNTY CONTRACTS AND THE COUNTY EMPLOYEES

5 ARE BOUND BY AUDI TOR CONTRCOLLER STATED GUI DELI NES AS TO WHAT

6 YOU CAN CLAIM TO ANSWER YOUR QUESTI ON DI RECTLY, NO, WE DO NOT
7 SEE THOSE BECAUSE WE ARE I N A DECENTRALI ZED APPROVAL OF

8 EXPENDI TURES. DEPARTMENTS APPROVE EXPENDI TURES ON CONTRACTS OR
9 ON THEI R OWN EMPLOYEES AND THEY TRANSM T THAT | NFORVATI ON

10 ELECTRONI CALLY TO THE AUDI TOR- CONTROLLER. WE HAVE NOT' HAD, FOR
11 20, 15 OR MORE YEARS, THE ABILITY TO ACTUALLY LOOK AT

12 SOVETHI NG AND SAY, "THIS IS QUT OF LINE WTH POLI CY." BUT WE
13 DO, ON OUR AUDI TS OF DEPARTMENTS AFTER THE FACT, WE GO BACK

14 AND LOOK AND, | F THEY' RE VI CLATI NG COUNTY POLI CY, WE CALL THEM
15 ON I T AT THAT TI ME

16

17 SUP. KNABE: OKAY. THEN, | GUESS, | MEAN AND SO | N OTHER

18 WORDS, THERE'S NOT AN AUDI TOR- CONTROLLER KI ND OF EMPLOYEE

19 THAT'S DA NG THE CONTRACT MONI TORING? IS IT, LIKE, DOCTORS

20 WATCHI NG DCCTORS? OR, | MEAN, THAT'S AN OVERSI MPLI FI CATI ON

21 BECAUSE WE' RE TALKI NG ABQUT YOUR DEPARTMENT. | MEAN. ..

22

DR, THOVAS GARTHWAI TE: | T SHOULD BE CONTRACTORS.
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SUP. KNABE: ... THERE ARE ANYONE W TH | NVESTI GATI VE OR

ACCOUNTI NG KI NDS OF BACKGROUNDS DA NG THE MONI TORING OR | S
THAT JUST. ..

DR THOVAS GARTHWAI TE: I N THI S PARTI CULAR CASE, WE' VE HAD

ADM NI STRATORS WHO REVI EWED THI S AND THEY' RE THE ONES THAT

FI RST RAI SED THE | SSUE | N LOOKI NG AT THE SPECI FI C | NSTANCES OF
VWHAT WAS BEI NG CLAI MED JUST DIDN' T, YOU KNOW DI DN T MAKE
SENSE.

SUP. KNABE: RIGHT. IS THAT THE PO NT YOU BROUGHT I N THE
AUDI TOR- CONTROLLER?

DR THOVAS GARTHWAI TE: RI GHT. WELL, AT THAT PO NT, WE PUT IN A
PLACE WTH OUR AUDI T AND COVPLI ANCE DI VI SI ON AND ADDI Tl ONAL
ADM NI STRATORS AND FI NANCE FOLKS AND WE WVEENT THROUGH AND
SCRUBBED THAT. WE THEN-- THERE WERE A LOT OF OTHER | SSUES. WE
BROUGHT | N LEGAL COUNSEL AND |'M NOT SURE EXACTLY VWHEN

AUDI TOR- CONTROLLER CAME | N.

J. TYLER MCCAULEY: WHEN | T BECAME VERY PUBLI C, SUPERVI SOR
KNABE, WE WERE-- WE CAME IN AND DID A CHUNK OF THE

EXPENDI TURES. OTHER DEPARTMENTS HAVE, TO-- HOPEFULLY, TO A
GREATER DEGREE | N SOVE CASES, THEY HAVE CONTRACT MONI TORS WHO
ARE FI SCAL PEOPLE WHO ARE SUPPCSED TO BE LOCKI NG AT. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
182



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 SUP. KNABE: LIKE AN | NTERNAL AUDI TOR OR SOMETHI NG LI KE THAT?

4 J. TYLER MCCAULEY: YEAH, SOMETH NG OR THEY CALL THEM CONTRACT
5 MONI TORS BUT THEY ARE A SIM LAR THI NG

7 SUP. KNABE: | MEAN, AND, FROM TH S EXPERI ENCE, THEN, |S THERE
8 A PROCESS IN PLACE AS | T RELATES TO NOT' ONLY OBVI QUSLY TOUGHER
9 MONI TORI NG BUT AUDI TOR- CONTRCLLER REVI EWP

10

11 J. TYLER MCCAULEY: IT'S MY UNDERSTANDI NG IS, ON THE NEW

12 CONTRACT THAT WE PROPOSED, THAT THEY WOULD JUST CONVERT IT TO
13 A PERCENTAGE OF THE TOTAL EXPENDI TURES. | HAVE NOT SEEN THAT
14 PERCENTAGE OR HOW I T'S CALCULATED BUT WOULD LI KE TO BEFORE

15 THAT CONTRACT COMES ABOARD BECAUSE WE HAVE-- WE LEARNED A LOT
16  OF | NFORMATI ON ON HOW MUCH WAS CLAI MED AND WHAT PERCENT WAS | N
17 ERROR AND SO FORTH. AND |'D LI KE TO MAKE SURE THAT WHATEVER

18  PERCENTAGE, |F THAT'S THE WAY W GO, THAT I T WOULD BE

19 RELEVANT.

20

21 SUP. KNABE: | S THAT YOUR | NTENT, THEN, DR GARTHWAI TE? TO HAVE
22 THEM REVIEW I T?

DR, THOVAS GARTHWAI TE: ACTUALLY, THE LATEST NEGOTI ATI ONS I N
THE BOARD LETTER WE JUST FI LED AT NOON SUGGESTED WE WOULD NOT
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1 CHANGE THE STATUS QUO OF THE CONTRACT, WE WOULD JUST EXTEND I T
2 AT A SMALLER RATE W TH FEWER PEOPLE THAN PREVI QUSLY, ON A

3  MONTH-TO- MONTH BASI'S, UP TO SI X MONTHS AND WE' LL BE BRI NG NG

4 THAT TO YOU NEXT WEEK.

6 J. TYLER MCCAULEY: DR GARTHWAI TE. ..

8 SUP. KNABE: WELL, WHAT ABOUT THE REVI EW? | MEAN...

10 J. TYLER MCCAULEY: ...WLL THAT | NCLUDE THE EXPENDI TURE

11 | NFORMATI ON AS VE DO I T NOW OR WOULD THEY BE ROLLED I NTO. . .

12

13 DR THOVAS GARTHWAI TE: WE WOULD DO EXPENDI TURES AS YOU VE

14 NEGOTI ATE W TH NAVI GANT, VWHATEVER KI ND OF RULES YOQU VE COVE TO
15 WTH THEM

16

17 J. TYLER MCCAULEY: OKAY. THEY' RE GO NG TO CONTI NUE THEN TO USE
18 THE STEP- DOWN METHOD THAT WE USED I N EACH OF THE AREAS TO

19 WATCH THEI R EXPENDI TURES. THAT' S WHAT |' M HEARI NG

20

21  SUP. KNABE: THANK YOU.

22

SUP. ANTONOVI CH: THE | SSUE DEALI NG W TH THE AUDI TOR- CONTROLLER
DI SALLOW NG THE COSTS FOR TRAVEL FROM L. A. TO LOCATI ONS OTHER
THAN THE PRI NCl PAL RESI DENCES SUCH AS THE HAWAI | AN TRI P, DI D
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1 THE DEPARTMENT OUTLINE TH' S POLI CY TO NAVI GANT, THAT THEY WERE
2 NOT TO BE ABLE TO DO THI S TYPE OF TRAVEL AND CHARGE THE COUNTY
3 FOR IT? DR GARTHWAI TE?

5 DR THOVAS GARTHWAI TE: WELL, WE DON T THI NK THAT WAS I N THE

6 ORI G NAL CONTRACT I N THAT WAY AND THEY WERE CLEARLY PART OF

7 THE ORI G NAL CONTRACT NEGOTI ATI ONS. THE RATI ONALE FOR WHY

8 THOSE WERE EVEN SUBM TTED WAS THAT | NDI VI DUALS WHO WERE HERE

9 HAD AN ENTI TLEMENT TO GO HOVE AND THEY DI D NOT, | DON T

10 BELIEVE, BILL THE COUNTY FOR THE ENTIRE TRIP TO HAWAI | , UNLESS
11 | T WAS BY AIR, THEY SUGGESTED THAT THE COST OF RETURN HOME WAS
12 AN ACCEPTABLE EXPENSE, NOT THE ENTI RE TRI P TO SOVEWHERE

13 DI FFERENT FROM HOVE AS A DI FFERENT EXPENSE. JI M WOULD KNOW

14 MJCH MORE ABOUT THI S.

15

16 JI' M SNI DERVMAN: RI GHT. THE PRACTI CE THAT THEY HAD WAS THAT, IF
17 THEY WENT SOMEPLACE OTHER THAN HOVE, AS DR GARTHWAI TE SAI D,

18 SINCE THEY WERE ENTI TLED TO GO HOVE, THEY WOULD El THER

19 ALLCCATE A PORTION OF THAT PORTION TO THE COUNTY OR, |F I T WAS
20 LESS THAN THE COST OF THEM FLYI NG HOVE, THEN THEY WOULD BI LL
21 THE ENTI RE COST TO THE COUNTY. AND, | N DI SCUSSI ON W TH COUNTY
22 COUNSEL, |IT WAS DETERM NED THAT THE POLI CY WAS ONLY TO

REI MBURSE FOR A RETURN FLI GHT TO THE PRI NCI PAL RESI DENCE.
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1 J. TYLER MCCAULEY: SIM LAR, THE COST OF SPOUSES TRAVELI NG HERE
2 WAS DI SALLOVED | N DI SCUSSI ONS W TH COUNTY COUNSEL BECAUSE I T
3 SIMLARLY DI D NOT MATCH THAT PQOLI CY.

5 SUP. ANTONOVI CH: BUT, ON MAY 20TH, THE DEPARTMENT SAI D TO KAE
6 ROBERTSON FROM THE DEPARTMENT OF HEALTH, STATI NG THAT, "G VEN
7 THE SI GNI FI CANCE OF THE DEFI Cl ENCI ES AT THE KI NG DREW MEDI CAL
8 CENTER, THE CONTRACT STI PULATES FULL-TIME, ON SITE PROVI SI ON

9 OF INTERI M MANAGEMENT SERVI CES AT THE HOSPI TAL. | T'S NOT THE
10 COUNTY'S PCLI CY TO COVPENSATE CONTRACTORS FOR VACATI ONS OR

11 OTHER CONTRACTOR ACTI VI TI ES THAT ARE UNRELATED TO THE CONTRACT
12 REQUI REMENTS AND RESULT | N CONTRACT PERSONNEL BEI NG ABSENT

13 FROM THE FACI LI TY." THEREFORE, THEY STATE THAT THEY' RE

14  REQUESTI NG NAVI GANT TO REPAY THE DEPARTMENT $41, 175 FOR THE

15 PROFESSI ONAL FEES FOR DR. CARCL BLACK, WHO WAS I N HAWAI |, AND
16 ANl TA GROVES, VWHO WAS ON VACATI ON, AND HANK VELLS, WHO ALSO

17 WAS ON VACATI ON, AND THAT CAME TO $41, 175.

18

19 J. TYLER MCCAULEY: SUPERVI SOR, THE HAWAI | TRI P, WHAT APPEARED
20 TO US TO BE JUST A FLAT QUT M STAKE I N THE BI LLI NG THAT WAS
21 NOT, | DO NOT BELIEVE I NTENDED TO BE BI LLED, BUT IT WAS AND SO
22 |IT WAS-- |I'T WAS THROAN OQUT AND THERE WERE A COUPLE OTHER
EXPENDI TURES SI M LAR TO THAT THAT WERE THROWN OUT SI MPLY
BECAUSE THEY WERE NOT RELATED TO THI S CONTRACT.
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1 DR THOVAS GARTHWAI TE: AND PART OF THE THI NG YOU READ FROM
2 REALLY RELATED | THI NK TGO, FOR I NSTANCE, A NAVI GANT EMPLOYEE

3 ATTENDI NG AN EDUCATI ONAL CONFERENCE. WE FELT THAT WASN T OUR

4 RESPONSI BI LI TY TO EDUCATE THEM WE' RE BUYI NG CONSULTANTS WHO

5 WERE ALREADY EDUCATED FOR THEI R EXPERTI SE AND THAT THEIR TI ME
6 OR THEI R VACATI ON WAS PART OF THE | NCLUSI VE RATE. BUT WE

7 EXPECTED THE MANDATE EQUI VALENCE OF WORK ON SI TE, AND THAT WAS
8 A CLARI FI CATI ON.

10  SUP. ANTONOVI CH: WHY DIDN' T THE DEPARTMENT ESTABLI SH A METHOD
11 OF MONI TORI NG THE NAVI GANT STAFF BEI NG ON SI TE EXPENSES-- AND
12 OTHER EXPENSES FOR THE FI RST SI X MONTHS?

13

14 DR THOVAS GARTHWAI TE: VELL, | THINK WE DI D HAVE-- | TH NK THE
15 | SSUE, I N TERV5 OF EXPENSES, WAS THEM GETTI NG TOGETHER AND

16 SUBM TTI NG THEM AND | THI NK THERE WAS A DELAY | NI TI ALLY I N

17 THEM SUBM TTI NG THEM AND THEN THERE WAS A DELAY I N US POURI NG
18 THROUGH THEM ALL. THAT'S A TEDI QUS PROCESS. AND, YOU KNOW

19 THERE' S-- WE HAD, | DON T KNOW HOW MANY, SI X OR El GHT PECPLE
20 POURI NG THROUGH THEM EVENTUALLY. SO, YOU KNOW | THI NK WHAT W\E
21  LEARNED FROM THIS PROCESS IS, |F YOU RE GO NG TO GO WHERE YQOU
22 HAVE | NDI VI DUAL DOCUMENTATI ON OF EXPENSES LI KE TH' S, YOU HAVE
TO REALLY PUT ASI DE ADEQUATE NUMBER OF PEOPLE TO REVI EW THEM
BECAUSE YOU RE GO NG TO END UP REVI EW NG THEM AT A VERY GREAT
LEVEL OF DETAI L.
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SUP. ANTONOVI CH: BUT THERE WAS NO MONI TORI NG - WE DI D NOT
MONI TOR THE CONTRACT. YOU KNOW THE BOARD WAS UNDER THE
ASSUMPTI ON THAT THESE PEOPLE WERE GO NG TO BE HERE FULL TI ME
AND THEN WE FOUND OUT THEY' RE LEAVI NG DI FFERENT Tl MES OF THE
VEEK.

DR, THOVAS GARTHWAI TE: WELL, BUT WE DON' T PAY UNTIL WE SEE
EVI DENCE OF THEM BEI NG ON SI TE AND AVAI LABLE SO THAT'S WHY I T
CAME UP. THAT'S WHY WE SENT THE LETTER AND THAT' S WHY ASKED
FOR RECONCI LI ATI ON. WE' RE STI LL, LIKE, | TH NK, WORKI NG
THROUGH THE | SSUES OF THE DOCUMENTATI ON OF TIME IN THE
CONTRACT. | WOULD SAY THAT, YOU KNOW THAT WE AND THEY HAVE
GOTTEN BETTER I N THE LAST THREE MONTHS, THEY' VE | NSTI TUTED A
DI FFERENT PROCESS, AND |'M STILL WAI TI NG TO HEAR WHETHER THE
AUDI TOR- CONTROLLER THI NKS THAT I T''S AN ADEQUATE PROCESS OR NOT
BUT THEY HAVE A DI FFERENT PROCESS THAT ACCOUNTS FOR THEI R
ACTUAL TI ME WORKED TO A MORE PRECI SE DEGREE.

J. TYLER MCCAULEY: WE DI D REVI EW THE TI MECARDS | N THE LAST
THREE MONTHS. FI RST SI X MONTHS, THEY DI DN' T HAVE ANY AND THEN,
FOR THE NEXT THREE MONTHS, THEY DI D.
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1 JIM SN DERVAN: THEY' VE DI D | NDI CATED THAT THEY DO HAVE MORE
2 DETAI LED RECORDS OF THE TI ME FOR THE LAST THREE MONTHS AND
3 WE' RE STILL WAITING TO GET THAT | NFORVATI ON FROM THE COMPANY.

5 SUP. ANTONOVI CH: NAVI GANT HAD COVPLETED ONLY 44% OF THEI R
6 DELI VERABLES, AS REFERENCED | N THE HEALTH DEPARTMENT' S
7 I NSPECTOR S SAMPLE REVI EW HOW DO WE ENSURE THAT-- HOW ARE YQOU
8 GO NG TO ENSURE THAT THEY DO A HUNDRED PERCENT OF THE
9 DELI VERABLES ARE COWPLETED?
10
11 DR THOVAS GARTHWAI TE: WE' RE SCHEDULED FOR A PHASE |11 AUDI T.
12 THE FI RST TWO PHASES HAVE G VEN US THE | NFORVATI ON | N TERVS OF
13 AMOUNT DELI VERED TO DATE. AND SO THERE' S A THI RD PHASE.
14
15 SUP. ANTONOVI CH: BUT WHEN DCES THEI R CONTRACT EXPI RE? OCTOBER
16 31ST? THAT' S TWO WEEKS.
17
18 DR THOVAS GARTHWAI TE: CORRECT. THERE ARE SI GNI FI CANT UNPAI D
19 EXPENSES | F THERE' S A Bl G PROBLEM
20
21 SUP. ANTONOVI CH: THEY ORI G NALLY REPORTED THAT THERE WERE OVER
22 1,000 RECOMVENDATI ONS THAT HAD TO BE | MPLEMENTED. THE AUDI TOR
REPORTED THAT NAVI GANT DELETED 100 OF THOSE RECOMVENDATI ONS
DUE TO CHANCES I N PRI ORI TI ES, NEW DI SCOVERI ES ANDY OR LACK OF
| MPROVEMENTS OF PERFORMANCE MEASURES. VWHY WEREN T THESE
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CONCERNS RAI SED ABOUT THE HEALTH | NSPECTOR S FI NDI NGS THAT
NAVI GANT HAD REGULARLY DELETED RECOMMENDATI ONS THAT HAD NOT
BEEN SUCCESSFULLY | MPLEMENTED?

DR, THOVAS GARTHWAI TE: WELL, |'LL JUST ASK YOQU TO KEEP I N

M ND, FIRST OF ALL, DON T CONFUSE RECOMMENDATI ONS W TH

DELI VERABLES. DELI VERABLES ARE THI NGS THAT WERE PRECI SE AND
MORE | N THE CONTRACT. THE RECOMVENDATI ONS WERE THE ONES THAT
VERE GENERATED BY KI NG - OR, SORRY, BY NAVI GANT AFTER THEI R

I NI TI AL ASSESSMENT, THERE, | TH NK, WERE A THOUSAND, | GUESS,
66 OR-- THEY ADDED 73. SOVE OF THEM WERE CONSOLI DATED AND
THERE WERE 145 PROPOSED TO BE DELETED. WE' VE ASKED OUR

| NDI VI DUALS OVERSEEI NG THE CONTRACT TO WALK THROUGH THOSE.

VE' VE BEEN THROUGH MOST OF THOSE AND, | F NOT ALL OF THEM BY
NOW AND VWE THI NK MOST OF THEM ARE APPROPRI ATE AND REASONABLE
BUT WE DON T LET THEM JUST DELETE ONES THAT THEY THI NK-- THEY
DON' T WANT TO DO WE SI'T DOAN AND HAVE A CONVERSATI ON ABOUT
HOW - VWHETHER THAT' S APPROPRI ATE OR NOT, VWHETHER THAT' S
APPROPRI ATE W TH REGARDS TO THE OVERALL GOAL, WHICH IS TO PASS
CMS AND J.CAHDO

SUP. ANTONOVI CH: DO WE RECEI VE REPORTS AS TO THOSE THAT YOU
ARE ELI M NATI NG?

DR, THOVAS GARTHWAI TE: RI GHT. SO WHAT WE' VE DONE | S. ..
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SUP. ANTONOVI CH: VWHEN DO WE RECEI VE THOSE? AT THE TI ME THEY' RE
BEI NG DI SCUSSED OR AFTER?

DR THOVAS GARTHWAI TE: WE' VE HAD A FACE- TO- FACE MEETI NG
WTH. ..

SUP. ANTONOVI CH: NO, THE BOARD COF SUPERVI SORS.

DR, THOVAS GARTHWAI TE: OH, HAVE YQU RECEI VED | T?

SUP. ANTONOVI CH:  YES.

DR THOVAS GARTHWAI TE: | DON T KNOW THAT WE' VE PUT FORWARD A
REPORT SPECI FI CALLY ON THOSE. | ASSUME WE PROBABLY COULD.

SUP. ANTONOVI CH: WHAT' S THE STATUS OF THE AMENDED CONTRACT
AFTER OCTOBER 31ST?

DR. THOVAS GARTHWAI TE: WE FI LED A LETTER-- A BOARD LETTER AND
VE' LL BE DI SCUSSING | T TOMORROWNV I N THE HEALTH DEPUTY MEETI NG

| T WLL BE ON YOUR AGENDA. I T'S ON YOUR AGENDA FOR NEXT WEEK.
THE ESSENCE OF THE BOARD LETTER SAYS THAT WE WOULD ASK FOR A
MONTH- BY- MONTH EXTENSI ON FOR UP TO SI X MONTHS W TH A DI FFERENT
ARRAY OF STAFF, APPROXI MATELY TO START, AN ARRAY OF STAFF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
191



October 18, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT' S ABOUT TWO- THI RDS OF THE NUMBERS THAT WE USE TODAY AND
2 THEN, HOPEFULLY, TAPERI NG OFF AS OUR RECRU TMENTS ARE
3 SUCCESSFUL. AND THEN.. .

5 SUP. ANTONOVI CH: VWHY DI D YOU WAIT SO LONG TO BRI NG COUNTY
6 COUNSEL | NVOLVED | N THE NEGOTI ATI ONS OF THE CONTRACT
7 EXTENSI ON?

9 DR THOVAS GARTHWAI TE: DON T KNOW | MEAN, VE-- WE HAVE

10 MUILTIPLE THI NGS GO NG ON SI MULTANEQUSLY, SO WE. ..

11

12 SUP. ANTONOVICH: ISN T THE LEGAL ARM OF THE COUNTY AN | NTEGRAL
13 PART OF THE CONTRACTI NG PROCESS?

14

15 DR THOVAS GARTHWAI TE: YES, THEY ARE AND | THI NK VE | NVOLVED
16 THEM APPROPRI ATELY AND | THI NK | FEEL COMFORTABLE THAT WE' VE
17 COVE UP WTH A REASONABLE UHM . .

18

19 SUP. ANTONOVI CH: W TH THE CONTRACT EXPI RING I N TWO WEEKS, I TS
20 APPROPRI ATE TO ENGAGE THEM AT THE LAST LAP OF A MARATHON RACE?
21 | MEAN, THEY HAVE TO ADVI SE THE BOARD ON LEGALI TI ES AND

22 RESPONSI BI LI TIES AND VHEN DI D THEY RECEI VE | T?

DR, THOVAS GARTHWAI TE: | THI NK THEY' VE BEEN | NVOLVED I N THE
DI SCUSSI ONS FOR. . .
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SUP. ANTONOVI CH: YESTERDAY?

DR, THOVAS GARTHWAI TE: NO COUPLE WEEKS. WE HAD A GET TOGETHER
MEETI NG LAST WEEK WHERE WE HAD A LARGE NUMBER OF PEOPLE I N THE
ROOM WALKI NG THROUGH. BUT WE HAD OTHER CONSULTATI ONS W TH THEM
BEFORE THAT. MAYBE NOT EVERYBODY BUT CERTAI NLY MEMBERS OF
COUNTY COUNSEL. | MEAN, CLEARLY, |F ALL TH NGS WERE EQUAL AND
VE HAD NOTHI NG ELSE ON OUR PLATE, WE WOULD HAVE DONE | T
SOONER.

SUP. ANTONOVI CH: VWHY WOULD YOU NOT EXTEND THE CONTRACT W TH
LANGUAGE THAT REFERENCES FOR THE COUNTY THAT THE COUNTY |'S NOT
RESPONSI BLE FOR ADDI Tl ONAL COSTS ASSCOCI ATED W TH DELI VERABLES
THAT WERE NOT MET I N THE ORI G NAL CONTRACT?

DR THOVAS GARTHWAI TE: ONCE-- | MEAN, WHAT WE ARE DO NG | S
TAKI NG OQUR OPTI ON TO EXTEND THE CONTRACT ON A MONTH- PER- MONTH
BASI S. TO GET MAJOR CHANGES W LL REQUI RE ADDI TI ONAL

NEGOTI ATI ONS. MANY OF OQUR TALKS OVER THE LAST FEW WEEKS W TH
NAVI GANT | NDI CATED THAT, AS THE MORE WE OPENED UP THE

DI SCUSSI ONS, THE MORE THI NGS THAT WE WERE GO NG TO BE TALKI NG
ABOUT, THE LONGER I T WAS GO NG TO TAKE. SO I T SEEMED, I N THE
END, THE SI MPLEST AND MOST STRAI GHTFORWARD WAS TO JUST EXTEND
T ON A MONTH PER MONTH BASI S BUT ADJUST THE STAFFI NG LEVELS.
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1 ANYTH NG WE WOULD HAVE BROUGHT UP, | THI NK, WOULD HAVE GOTTEN
2 | NTO SOMVE PROTRACTED NEGOTI ATI ONS. MANY OF THE THI NGS THAT

3 THEY WANT, |'M SURE, WERE UNACCEPTABLE TO US AND VI CE VERSA

4 SO ..

6 SUP. ANTONOVI CH: HOW MUCH MONEY ARE YOU REQUESTI NG FOR THI S
7 NEW CONTRACT?

9 DR THOVAS GARTHWAI TE: |IT WLL BE AT ABOUT TWO- THI RDS OF THE
10 LEVEL OF THE PREVIOQUS ONE, VHICH | S-- YOU KNOW W TH EXPENSES,
11 THE MAXI MUM OBLI GATI ON WOULD BE A LI TTLE OVER $5 M LLI ON FOR
12 SIX MONTHS. I T WLL BE, YOU KNOW WHAT WE ACTUALLY SPEND W LL
13 DEPEND ON, YOU KNOW THE RAPI DI TY OF OQUR RECRUI TIMVENT

14 |INITIATIVES I N SOVE OF THE KEY AREAS.

15

16  SUP. ANTONOVI CH: WHEN DI D COUNTY COUNSEL RECEI VE THI S

17 | NFORMATI ON?

18

19 LEELA KAPUR, COUNSEL: SUPERVI SOR ANTONOVI CH, WE RECEI VED A

20 COPY OF THE DRAFT AMENDMENT, | THINK I'T WAS SUNDAY OF THE LONG
21  WEEKEND, SO 10 DAYS AGDO, WHENEVER THAT WAS.

22

SUP. ANTONOVI CH: MONDAY OF THE LONG WEEKEND. WHEN WE HAD A
FOUR- DAY W\EEK?
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LEELA KAPUR, COUNSEL: WHEN WE HAD THE COLUMBUS DAY HOLI DAY.

DR, THOVAS GARTHWAI TE: OVER THE WEEKEND.

SUP. ANTONOVI CH: WAS THE C. A. O PART OF-- MR JANSSEN-- WAS
THE C. A O PART OF THE AMENDED NEGOTI ATI ONS?

C. A O JANSSEN. THE QUESTI ON AGAI N?

SUP. ANTONOVI CH: THE QUESTI ON WAS, WERE YOU A PART OF THE
NAVI GANT CONTRACT AMENDMENT NEGOTI ATl ONS?

C. A O JANSSEN. | WAS NOT IN THE I NI TI AL DI SCUSSI ON. | HAVE
BEEN RECENTLY.

SUP. ANTONOVI CH:  RECENTLY, WHEN COUNTY COUNSEL GOT | NVOLVED?

C. A O JANSSEN: CORRECT.

SUP. ANTONOVI CH:  THE AMENDED CONTRACT, IS IT GO NG TO

RECOMVEND A CHANGE | N THE NAVI GANT STAFF HOURS, ALLOW NG THEM

TO WORK 20% OF THEIR TI ME OFF- SI TE?

DR THOVAS GARTHWAI TE: NO
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1 SUP. ANTONOVI CH: SO A HUNDRED PERCENT OF THE TI ME W LL BE ON-
2 SITE?

4 DR THOVAS GARTHWAI TE: CORRECT, FULL TIME ON-SI TE AS DEFI NED
5 |IN THE PREVI QUS-- THERE' S NO CHANGE FROM THE PREVI QUS SO THAT-
6 - THE PREVI QUS CONTRACT CONTAI NED A PROVI SI ON FOR FULL-TI ME

7 ONSITE.

9 SUP. ANTONOVI CH: THAT' S A SEVEN- DAY A WEEK WORK WEEK.

10

11 DR THOVAS GARTHWAI TE: | DON T TH NK WE EXPECT ANYONE TO BE
12 THERE 7 DAYS A WEEK, 24 HOURS A DAY, | MEAN. ..

13

14 SUP. ANTONOVI CH: BUT WE HAVE PATI ENTS COM NG | N SEVEN DAYS A
15  VEEK, RI GHT?

16

17 DR THOVAS GARTHWAI TE: |' M SORRY?

18

19  SUP. ANTONOVI CH: WE HAVE PATI ENTS COM NG I N 7 DAYS A WEEK. WE
20 HAVE MEDI CAL PROCEDURES TAKI NG PLACE. ..

21

22 DR THOVAS GARTHWAI TE: | WOULD SAY 7 DAY A WEEK

RESPONSI BI LI TY, CLEAR HAND- OFFS OF RESPONSI BI LI TY FOR VWHEN
PEOPLE ARE NOT ON SITE, FULL NUMBER OF HOURS THAT WE' RE PAYI NG
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1 FOR DELI VERED ON SI GHT, THOSE SORT OF PARAMETERS. BUT WE DON T
2 EXPECT EVERYONE TO BE ON SITE IN THE HOSPI TAL 24/ 7.

4 SUP. ANTONOVICH | THI NK SOMVE OF THE OTHER MEMBERS RECEI VED

5 TODAY, |I'M GO NG TO PUT A MOTI ON ON THE TABLE FROM CAMBI O WHO
6 HAS SENT TO THE BOARD OF SUPERVI SORS A PROPOSAL THAT STATED

7 THAT THEY PREPARED TO OFFER AN ALTERNATI VE THAT WOULD ALLOW

8 THE COUNTY TO ACH EVE THE RESULTS I N AN AFFORDABLE MANNER AND
9 THE TERMS OF THEI R CONTRACT WOULD BE, I N ORDER TO PROVI DE

10  MAXI MUM FLEXI BI LI TY, CAMBI O WOULD PROPCSE A TERM OF SI X MONTHS
11 STAFF TO BEG@ N THE PRQJECT ON OR ABOUT OCTOBER 24TH W TH

12 COVPENSATI ON FOR SERVI CES TO | NCLUDE A FI XED FEE AND QUT OF

13 POCKET EXPENSE NOT TO EXCEED $4.1 M LLION PLUS A PERFORVANCE
14 I NCENTI VE NOT TO EXCEED $2 M LLION | F THE QUALI TY PERFORVANCE
15 DELI VERABLES PREVI QUSLY DEFI NED ARE ACHI EVED. AND, BASED ON
16 THEI R | NTERPRETATI ON OF THE NAVI GANT CONTRACT, THAT WOULD

17 RESULT | N SUBSTANTI AL SAVI NGS. BUT THE MOTI ON IS CAMBI O HEALTH
18  SOLUTIONS IS ONE OF THE FI NAL TWO FI RV BEI NG CONSI DERED BY
19 THE DEPARTMENT OF HEALTH SERVI CE TO TURN ARCUND MARTI N LUTHER
20 KI NG KI NG DREW MEDI CAL CENTER. THEI R CONTRACT W LL EXPI RE,

21 NAVI GANT' S, ON OCTOBER 31ST. PRI OR TO EXTENDI NG THE CONTRACT
22 WTH NAVI GANT, ALL OPTIONS OQUGHT TO BE CONSI DERED. THE

AUDI TOR- CONTROLLER HAS VERI FI ED THAT NAVI GANT HAS ONLY
COMPLETED 44% OF DELI VERABLES AGREED TO I N THEI R CURRENT
CONTRACT. | N ADDI TI ON, THE DI RECTOR OF HEALTH SERVI CES HAS
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1  REPORTED THAT NAVI GANT HAS NOT PREPARED THE HOSPI TAL FOR
2 J.C. A HO ACCRED TATION WTH N THE CONTRACT PROVI SI ONS OR THE
3 C.MS. CERTIFICATION REVIEW WH CH W LL TAKE PLACE WTHI N THE
4 NEXT 60 TO 90 DAYS. CAMBI O HAS SUBM TTED A PROPOSAL WH CH

5 | NDI CATES THEY ARE PREPARED TO | MMEDI ATELY DI SPATCH QUALI FI ED,
6 COVPETENT, APPROPRI ATE ADM NI STRATI VE AND CLI Nl CAL STAFF TO

7 PREPARE MARTI N LUTHER KI NG DREW MEDI CAL CENTER FOR ALL

8 REQUI RED ACCREDI TATI ON, CERTI FI CATI ON REVI EW6 AND | WOULD MOVE
9 THAT THE BOARD DI RECT THE C. A. O. AND COUNTY COUNSEL TO REVI EW
10 THE PROPGCSAL AND REPORT BACK TO THE BOARD W TH RECOMVENDATI ONS
11 ON OCTOBER 25TH, JUST TO LOCK AT |IT AND MAKE A REPORT TO THE
12 BOARD NEXT WEEK AS TO THAT PROPOSAL.

13

14 SUP. MOLINA, CHAIR DO YOU WANT TO G VE THAT TO DAVI D SO HE

15 CAN HAVE A CHANCE TO SEE I T? ALL RIGHT. MS. BURKE, YOU HAD

16 SOVE QUESTI ONS AND MR, ANTONOVI CH HAS A MOTI ON.

17

18  SUP. BURKE: | HAVE SOVE QUESTI ONS. | REALLY AM | NTERESTED I N
19 SEEING TH' S CAMBI O-- HOW DI D THE CAMBI O PROPCSAL COVE?

20

21 SUP. YARCSLAVSKY: CAME BY EMAIL THI S MORNI NG

22

SUP. BURKE: |'M LOOKI NG AT MY EMAIL AND | DON T SEE I T. OKAY.
YOU RE GO NG TO SEND I'T TO ME.
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1 SUP. YARCSLAVSKY: | DI D. BUT YOU DON' T KNOW YOUR EMAI L
2 ADDRESS, SO HOW AM | SUPPOSED TO SEND IT TO YOQU?

4 SUP. MOLINA, CHAIR | T'S ALMOST LIKE YOURS. TH NK ABQUT I T.

6 SUP. YAROSLAVSKY: | TRIED EVERY ONE OF THEM [T S ON I TS WAY.

8 SUP. BURKE: IT'S ON ITS WAY?

10 SUP. YAROSLAVSKY: YEAH WHAT | FOUND | NTERESTI NG ABOUT THE

11 CAMBI O PROPCSAL IS THAT IT IS A FRACTION OF THE COST OF WHAT
12 NAVI GANT | S CHARG NG BUT, WHEN THEY BID ON I T THE FI RST TI M,
13 THEY WERE TW CE AS EXPENSI VE AS VWHAT NAVI GANT BI D SO. . .

14

15 SUP. ANTONOVI CH. THEY HAD TO PAY BACK PART IF THEY DIDN T

16 ACH EVE IT, THEY WOULD PAY BACK PART OF THAT SO THAT WAS...

17

18 SUP. YARGOSLAVSKY: WHO DI D? CAMBI O?

19

20 SUP. ANTONOVI CH: CAMBI O, YEAH.

21

22 SUP. YARCSLAVSKY: NO CAMBI O, |F YOU READ THE TERM SHEET- -
CAMBIO S-- | READIT TH'S MORNI NG | ALWAYS FI ND-- WHEN THERE
ARE ONLY TWO PEOPLE I N THE WORLD WHO DO NG SOMETHI NG AND
THEY' RE COVPETI NG AGAI NST EACH OTHER, | SAY THI S ABOUT BOTH OF
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1  THEM AND ANYBODY I N THAT BUSI NESS, TAKE WHAT THEY SAY WTH A
2 HUGE GRAIN OF SALT. BUT WHAT THEY DI D PROPCSE WAS THAT, IF

3 THEY MET THEI R DELI VERABLES, THAT THEY WOULD GET A BONUS,

4 SEVERAL M LLION DOLLARS, | THINK I T WAS TWO OR THREE M LLI ON
5 DOLLAR BONUS. NO, OF COURSE, YOQU LL NEGOTI ATE UNTIL THE COANS
6 COVE HOVE ON WHAT THOCSE DELI VERABLES ARE AND YOU DON T NEED A
7 MOTION TO LOOK AT IT, BUT IT DOESN T MATTER. I TS A GOOFY WAY
g8 TO- IT'S A GOFY WVAY FOR THEM - | HAVE TO SAY, | THOUGHT IT
9 WAS EXTREMELY UNPROFESSI ONAL FOR THEM TO DO THAT. THEY SAl D,
10  YOU KNOW THAT THEY WANTED TO APPROACH SOVEBODY ABQUT I T,

11 THERE'S A WAY TO DO THAT, THROUGH YOU OR THROUGH YQU BUT JUST
12 TO SEND IT TO ALL FI VE SUPERVI SORS, VWH CH | SUSPECT THEY Dl D,
13 AT THI' S PARTI CULAR TI ME, | THOUGHT WAS CURI QUS. THAT'S W THOUT
14 TO REGARD TO WHETHER-- | DON T KNOW ANYTHI NG ABOUT WHAT YOU RE
15 NEGOTI ATI NG W TH NAVI GANT, | DON T KNOW ANYTHI NG ABOUT HOW

16 REALI STIC WHAT THEY' RE DONG IS, | READ I T ONCE AND THAT' S I T.
17 BUT I JUST-- AND THEN TO TAKE IT FROM THERE TO THIS | S--

18 ANYWAY, | T WAS | NTERESTI NG NEVER A DULL MOVMENT.

19

20 SUP. MOLINA, CHAIR Ms. BURKE, DI D YOQU STILL HAVE QUESTI ONS?
21

22 SUP. BURKE: YES. | HAVE A COUPLE OF QUESTI ONS.

SUP. MOLINA, CHAIR ALL RIGHT. WHY DON' T YOQU GO AHEAD? \W\E
HAVE, OF COURSE, ONE MORE | TEM AFTER TH S SO. ..
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SUP. BURKE: WVELL, MY UNDERSTANDI NG | S WHAT YOU RE PROPCSI NG

NOW | N TERVE OF NAVI GANT' S EXPENSE, | S THAT WE CONTI NUE W TH

THE SAVE METHOD OF THEM SUBM TTI NG THEI R EXPENSES AND WE LOCOK

AT THEM | NDI VI DUALLY, IS THAT CORRECT?

DR, THOVAS GARTHWAI TE: YES.

SUP. BURKE: AT ONE TI ME, YOU WERE LOOKI NG AT SOVETHI NG AS FAR

AS A PERCENTAGE. WHAT IS THE PERCENTAGE, AT PRESENT, OF THE

EXPENSES TO THE AMOUNT OF THE CONTRACT?

J. TYLER MCCAULEY: IT' 'S ABOUT 13%

SUP. BURKE: | TS ABOUT 13%

DR THOVAS GARTHWAI TE: | TH NK THEY REQUESTED, LIKE, 18 OR
SOMETHI NG CLOSE TO THAT, MAYBE, ROUGHLY.

SUP. BURKE: BUT THE EXI STI NG . .

DR, THOVAS GARTHWAI TE: THEN WE-- YOU APPROVED 13 BUT WE HAD
BEEN NEGOTI ATING 11 BUT | THINK IT"S. ..
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1 J. TYLER MCCAULEY: WE FRANKLY DON' T KNOW SUPERVI SOR. WE FELT
2 | T WAS MELDED I NTO THE TOTAL COST AND NOW I T"S CHANGED. SO
3 |IT"S BACK TO THE ACTUAL COST.

5 SUP. BURKE: BUT IF YOU VENT TO A PERCENTAGE, | F I T STAYED THE
6 SAME, | T WOULD BE APPROXI MATELY 13% WAS THAT | T? SEE, | HEARD
7 THE FI GURE 20% OR READ I T SOVEWHERE.

9 J. TYLER MCCAULEY: | WOULD ASSUME |I'T WOULD BE-- CI RCLE ARCUND
10 WHAT WE CAME UP WTH AT THE END OF THE AUDI T AND THAT WOULD BE
11 THE 13.

12

13 SUP. BURKE: AND VWHAT WE CAME UP WTH WOULD BE-- SO | F WE. . .

14

15 DR THOVAS GARTHWAI TE: THAT WAS-- THOSE ARE THE DI SCUSSI ONS
16 AND CONSI DERATI ONS THAT WE GAVE. WE SAI D WOULD THERE BE A VWAY
17 TO SPEND MORE TI ME ON FI XI NG KI NG AND LESS TI ME ON COUNTI NG
18 RECEI PTS? AND THAT, YOU KNOW | F WE COULD COVE TO WHAT

19  ULTI MATELY THE AUDI TOR- CONTROLLER AND OUR AUDI T DI VI SI ON

20 FI NANCE PECPLE CAME TO THE CONCLUSI ON, THI S IS THE ACTUAL

21 EXPENSE-- EXPERI ENCE FOR TH S-- FOR TH S CONTRACT, THAT THAT
22 NMAY MAKE SENSE, RATHER THAN HAVI NG SO MANY PECPLE ENGAGED | N
POURI NG OVER THESE RECEI PTS.
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1 SUP. BURKE: WVELL, | CAN UNDERSTAND THAT AT 11% AT 20%

| HAD
2 A REAL PROBLEMWTH IT. BUT | CERTAI NLY WOULD BE WLLING TO

3 LOOK AT IT AS A PERCENTACE RATHER THAN HAVI NG THI S ALL- -

4 BECAUSE, FOR | NSTANCE, THE LADY GO NG TO HAWAI | . MY

5 UNDERSTANDI NG I S THAT SHE WOULD HAVE GONE HOME BUT, | NSTEAD OF
6 GO NG TO HOMVE, SHE VENT TO HAWAI | AND SO SHE THOUGHT SHE COULD
7 CHARCE FOR GO NG TO HAWAI I THAT PORTI ON WHI CH WOULD HAVE GONE
8 FOR HER TO GO HOVE. | MEAN, THESE ARE KI ND OF REASONABLE KI ND
9 OF THINGS THAT M GHT HAPPEN AND, | NSTEAD OF CGETTI NG | NVOLVED
10 |IN ALL OF THAT, OF HER GO NG HOVE AND THEN GO NG TO HAWAI | AND
11 US PAYI NG FOR HER TO DO THAT, I T SEEMS AS THOUGH THAT WOULD

12 MAKE SENSE.

13

14 J. TYLER MCCAULEY: |IT WOULD REQUI RE, THOUGH, THAT WE WOULD BE
15 MORE CAREFUL ON EXACTLY HOW MJUCH TI ME THEY SPENT HERE AND HOW
16  MJCH TI ME THEY WORK.

17

18 SUP. BURKE: RIGHT. IT'S A VERY COWLI CATED THING TO DO I T THAT
19 WAY BUT | CAN SEE HOW SOVEONE M GHT THI NK THAT.

20

21 J. TYLER MCCAULEY: OFTEN BI DDERS | N CONTRACTS WE' VE HAD DO BI D
22 THAT COST RI GHT | NTO THE BI LLI NG RATE.

SUP. BURKE: NOW THE OTHER QUESTION | HAD IS WE | NI TI ALLY
ENTERED INTO THHS MO U. WTH SOMVE DI RECTION FROM C. M S. HAVE
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1 WE TALKED TO C.M S. ABQUT THE EXTENSI ON OR HAS THERE BEEN ANY
2 DI SCUSSI ONS OR HAVE THEY EXPRESSED ANY OPI NION IN TERMS OF THE
3 EXTENSI ON?

5 DR THOVAS GARTHWAI TE: THERE IS NO WLLINGNESS INC MS. TO

6 MOVE-- TO EXTEND THE MO U. | MEAN, THEY-- THE MOU. IS

7 UNTQUE IN THEI R EXPERI ENCE TO BEG N WTH AND | DON T KNOW I F- -
8 WE DON T HAVE THAT IN WRI TI NG EI THER, BUT, | MEAN, WE VE HAD
9 SEVERAL CONVERSATI ONS AND. . .

10

11 SUP. BURKE: AND W TH YOUR CONVERSATI ONS W TH THEM YQU

12 DI SCUSSED W TH THEM THE | DEA THAT YOU M GHT EXTEND | T MONTH TO
13 MONTH OR YOU M GHT EXTEND I'T FOR SI X MONTHS? OR |' VE HEARD A
14 COUPLE OF DI FFERENT APPROACHES.

15

16 DR THOVAS GARTHWAI TE: OH, |'M TALKING ABOQUT THE MO U WTH
7 CMS-- THEMOU WTHC MS. WTH REGARDS TO THEM NOT

18 COM NG I N DO NG CONDI TI ON SURVEYS AND ALLOW NG US TO CONTI NUE
19 TO GET FUNDED, EVEN THOUGH THE LAST TI ME THEY WERE IN, WE DI D
20 NOT MEET CONDITIONS. THE MO U., | TH NK WTH REGARD, |F I

21 REMEMBER CORRECTLY, W TH REGARDS TO HAVI NG A QUTSI DE

22 MANAGEMENT CONTRACT WAS FOR A YEAR AND WE. ..

SUP. BURKE: AND THAT YEAR | S UP.
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DR THOVAS GARTHWAI TE: WE W LL HAVE MET THAT CONDI TI ON OF THE

MO U | THOUGHT THE QUESTI ON-- I N TERV6 OF THE QUESTI ON OF
THEM EXTENDI NG THE M O U. AND STAYI NG QUT OF THE HOSPI TAL I N
TERMS OF DO NG A CONDI TI ONED SURVEY, THEY W LL NOT EXTEND
THAT.

SUP. BURKE: RI GHT, BUT DI D YOU HAVE ANY DI SCUSSI ON W TH THEM
IN TERMS OF THE APPROACH OF WHAT YOU WERE USI NG, AS FAR AS
HAVI NG AN OQUTSI DE CONTRACTOR THERE, LI KE NAVI GANT? HAVE YQU
HAD THAT DI SCUSSI ON W TH THEM?

DR, THOVAS GARTHWAI TE: NO. | THI NK-- NO, WE HAVEN T, | MEAN,
BUT, | N GENERAL, THEY KNOW THAT NAVI GANT' S THERE. THEY' VE
CERTAI NLY HAD CONVERSATI ONS W TH | NDI VI DUALS FREQUENTLY FROM

NAVI GANT AND | THI NK THEY' RE AWARE THAT OUR RECOMVENDATION I S

TO EXTEND NAVI GANT' S TERM AS WE GET READY FOR THEI R FULL
CONDI TI ON SURVEY | N THE NEXT COUPLE OF MONTHS.

SUP. BURKE: WHAT HAS BEEN YOUR PLAN OR THE APPROACH THAT YQU
HAVE WHEN YOU BRI NG I N A NEW ADM NI STRATOR AT KI NG HOW THAT
PERSON WOULD RELATE WTH MR WELLS? OR HOW IS THAT TO BE
STRUCTURED?

DR THOVAS GARTHWAI TE: WELL. ..
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SUP. BURKE: THIS IS ASSUMNG IT'S MR WELLS. THI S I S THE FI RST
| HEARD THAT THEY WERE CONSI DERI NG CAMBI O TO BE THERE | NSTEAD
OF NAVI GANT.

DR. THOVAS GARTHWAI TE: FIRST | HEARD I T, TOO, SUPERVI SOR MR
VELLS, SINCE WE' VE SELECTED AND APPROVED ANTO NETTE SM TH- EPPS
COM NG ON BOARD AS THE C. E. O, WH CH HAPPENED YESTERDAY, THAT
HE HAS BEEN COVMUNI CATI NG W TH HER, | BELIEVE, ON A DAILY

BASI S. HE HAS SENT HER, VI A EMAIL, AN UPDATE ON WHAT HE' S BEEN
DA NG AND WHAT SOME OF THE | SSUES ARE, REALLY ON A DAILY

BASI S. SO WV TRY TO KEEP | N CLOSE CONTACT SO THAT, YOU KNOW
ONCE SHE GOT' HERE, SHE' D HAVE MAXI MUM CHANCE OF KI ND OF TAKI NG
THE REI'NS EFFECTI VELY. AND THEN THI S CONTRACT CONTEMPLATES MR
VELLS' ENGAGEMENT, BOTH AS SORT OF A CONSULTANT TO HER, AS
TURNI NG OVER THE REINS, TO MAKE THAT AS SMOOTH A PROCESS AS
POSSI BLE AND TO LOSE NO MOMVENTUM W TH REGARDS TO | MPROVEMENTS
BUT ALSO THAT HE WOULD THEN TAKE OVER SORT OF THE OVERSI GHT OF
THE WHOLE STAFF THAT'S ON SI TE. SO HE WOULD MOVE FROM THE
C.E.O ROLE TO KIND OF THE LARCGER OVERSI GHT ROLE FOR THE
CONTRACT AND BE HELPFUL I N THE TRANSI TI ON AS SHE COVES UP TO
SPEED.

SUP. BURKE: |S YOUR ANTI Cl PATI ON THAT HE WOULD BE THERE FOR AN
ADDI TI ONAL SI X MONTHS AT THE SAME AMOUNT OR. ..
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DR THOVAS GARTHWAI TE: UP TO SI X MONTHS WE HAVE FOR H M YEAH,
VE W LL NEED SOVEONE AT A FAIRLY SENI OR LEVEL AS LONG AS WE
HAVE A SI GNI FI CANT NUMBER OF NAVI GANT EMPLOYEES ON SI TE.

SUP. BURKE: HE WOULD SUPERVI SE THE NAVI GANT EMPLOYEES AND SHE
WOULD BE SUPERVI SI NG THE COUNTY EMPLOYEES?

DR, THOVAS GARTHWAI TE: RI GHT, ALTHOUGH CERTAI NLY THE NAVI GANT
EMPLOYEES WOULD TAKE DI RECTI ON AND GUI DANCE FROM HER
PRI ORI TI ZATI ON OF | SSUES.

SUP. BURKE: | REALLY WOULD BE | NTERESTED | N SEEI NG HOW THAT' S
DEVELOPED I N TERM5 OF THE DETAILS OF IT AS I T COVES ABQUT.

SUP. ANTONOVI CH: ARE YOU AWARE THAT CAMBI O CONTRACTS W TH
CMS. I N ALAMEDA COUNTY?

DR THOVAS GARTHWAI TE: CAMBI O YEAH, | WAS AWARE THAT, YES,

THEY DI D A SOVEWHAT SI M LAR ENGAGEMENT FOR ALAMEDA COUNTY' S

HOSPI TAL.

SUP. ANTONOVI CH: DOES NAVI GANT HAVE CONTRACTS WTH C. M S. ?

DR, THOVAS GARTHWAI TE: WELL, | SHOULD SAY THAT | DON T KNOW
VWHETHER CAMBI O S CONTRACT ISWTH C MS. OR WTH ALAVEDA
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1 COUNTY. | SUSPECT IT'S WTH ALAVEDA COUNTY, AND | DON T KNOW
2 WHO ELSE-- | DON' T KNOW ABQUT. . .

4  SUP. YAROCSLAVSKY: | TH NK WE KNEW - WE KNEW THAT THEY HAD A
5 CONTRACT W TH ALAMEDA COUNTY AT THE TI ME WE MADE THE SELECTI ON
6 OF NAVI GANT. NAVI GANT HAD A CONTRACT UNDER | TS PREVI QUS
7 | TERATION WTH U. C. L. A, MEDI CAL CENTER AND WTH A WHOLE BUNCH
8 OF OTHERS. THEY BOTH DO WORK ALL OVER THE COUNTRY. IT'S
9 NOTH NG NEW NAVI GANT WAS ORI G NALLY-- BEFORE THERE WAS
10  NAVI GANT, |I'T WAS THE HUNTER GROUP, RI GHT?
11
12 DR THOVAS GARTHWAI TE: YES, THEY JO NED. ..
13
14 SUP. MOLINA, CHAIR WE HAVE A MOTI ON BEFORE US, | GUESS.
15
16  SUP. ANTONOVI CH. CAN WE JUST ASK MR. JANSSEN TO EXPLORE THE
17 CAMBI O? WE HAVE TO HAVE THE DEBATE NEXT WEEK ON THE EXTENSI ON
18 OF NAVI GANT SO THAT. . .
19
20 SUP. MOLINA, CHAIR MWELL, | GUESS I T DOESN T-- | MEAN,
21 OBVIQUSLY, THI S IS GO NG TO BE PART OF THE DEBATE, SO | GUESS
22 THERE'S NO OTHER THI NG BUT TO AT LEAST GET SOME | NFORVATI ON ON
I T.
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SUP. BURKE: | SAID | WAS FINI SHED BUT | DI DN T KNOW THAT WE
VERE GETTI NG READY TO HAVE A DI SCUSSION ON CAMBIO. IS IT
PCSI TI VE TO HAVE A DI SCUSSI ON W TH SOVEONE VWHO YOU HAVE
WORKI NG I N AN | NSTI TUTI ON AT THE SAME TI ME YOU TALK ABOUT
REMOVI NG THEM AND HI RI NG SOVEONE ELSE AND TALKI NG ABOUT THE
EXACT AMOUNT YOU WOULD BE PAYI NG THEM? | MEAN, YOU KNOW YQU
El THER HAVE TO DECI DE THAT THESE PEOPLE, YOU DON' T WANT THEM
THERE ANY MORE AND THEN FI ND SOVEONE ELSE, BUT | THINK IT'S
REALLY A DI STRACTION, I'T WOULD BE-- |IT'S LI KE HAVI NG A
SECRETARY YOU HAVE WORKI NG AND THEN HAVE HER LI STEN TO YQU
NEGOTI ATI NG W TH SOMEONE ELSE TO COMVE | N AND TAKE HER PLACE.

SUP. ANTONOVI CH: WVELL, NAVI GANT' S CONTRACT EXPI RES I N TWO
VEEEKS, SO THEY MAY NOT' BE REHI RED. WE MAY NOT APPROVE THEI R
CONTRACT. | F VWVE DON T APPROVE THEI R CONTRACT FOR AN EXTENSI ON,
THEN WE HAVE TO HAVE A NEW SOURCE-- | MEAN, THAT'S UP FOR
DEBATE. SO WHO KNOW5?

SUP. BURKE: WELL, YOU HAVE ALL OF THE PEOPLE THAT ARE THERE
AND WHAT- - ARE YOU PROBLEM POSI NG THAT WE BRI NG I N ALL
THESE. . .

SUP. ANTONOVI CH: | DON T KNOW VWHAT WE' RE PROPOSI NG THE ONLY
PROPOSAL IS TO HAVE THE C. A . O REVI EWWHAT HAS COMVE | N
BECAUSE, WHEN WE' RE-- WHEN WE' RE GO NG TO DI SCUSS- - WE ElI THER
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1  REH RE NAVI GANT OR WVE DON' T RENEW THEI R CONTRACT. |F WE DON T
2  RENEW THEI R CONTRACT, WHAT DO WE DO? WE DON' T KNOW WE DON T
3 HAVE ANY OPTI ONS.

5 SUP. BURKE: BUT ARE YOU ASKI NG THE C. A.O. TO START NEGOTI ATl NG
6 WTH THEM AND TO DI SCUSS W TH CAMBI O. . .

8 SUP. ANTONOVI CH: WE' RE ASKING THE C. A . O TO REVI EW THEI R

9 PROPCSAL AND TAKE THE APPROPRI ATE DI RECTI ON THAT HE FEELS

10 COVFORTABLE PURSUI NG

11

12 SUP. BURKE: VWHAT WOULD YOU FEEL COMFORTABLE | N PURSUI NG?

13

14 C A O JANSSEN: WELL, HONESTLY, SUPERVISOR, | THINK THIS IS AN
15 ENORMOUS DI STRACTI ON TO TRYI NG TO RESOLVE WHAT' S GO NG ON AT
16 KING | CANNOT | MAG NE THE CI RCUMSTANCES UNDER VH CH WE WOULD
17 REPLACE THE EXI STI NG FI RM THAT HAS BEEN THERE FOR A YEAR WHEN,
18 WTH N 60 TO 90 DAYS, WE' RE GO NG TO HAVE C. M S. COVE | N AND
19 REVIEW WE RE GO NG TO START OVER. THAT IS NOT GO NG TO

20 HAPPEN. SO WE WOULD BE HAPPY TO LOCK AT |IT AND WE' LL COVE BACK
21 WTH WHAT I T IS THEY' RE PROPCSI NG BUT |I'M NOT' GO NG TO ENGAGE
22 I N ANY DI SCUSSI ONS AND NEGOTI ATIONS WTH THEM THI S IS JUST
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1 SUP. YAROCSLAVSKY: WELL, | TH NK YOU JUST GAVE US THE REPORT
2 THAT THE MOTI ON ASKED FOR. [ LI GHT LAUGHTER ]

4  SUP. YAROSLAVSKY: | HONESTLY DO AND I DON' T THI NK YOU SHOULD

5 SPEND... IF THAT'S GO NG TO BE YOUR RECOMVENDATI ON, AND I

6 CONCUR I N YOUR RECOMMENDATI OQN, | THI NK WE SHOULD JUST RECEI VE
7 AND FI LE THE MOTI ON OR W THDRAW I T. YOU JUST GOT THE ANSWER TO
8 TH'S AND YOU DON' T NEED A 20- PAGE REPORT ON I T. | TOTALLY

9 AGREE. | DON T WANT-- MR ANTONOVICH IS RIGHT IN RAISING IT. |
10 FORWARDED IT TO YQU 10 M NUTES ARG FOR THE SAME REASON AND YQU
11 REVIEVED I T BUT | THINK I T''S EXCEEDI NGY UNPROFESSI ONAL OF

12 CAMBIO TO HAVE DONE THI'S THI'S WAY. I T'S SLEAZY. | T REALLY 1S,
13 YOU KNOWP | GUESS THERE' S NO HONOR AMONG YOU KNOW WHAT.

14

15 SUP. MOLINA, CHAIR ALL RIGHT, WELL, MR JANSSEN, IN LIGHT OF
16 ALL OF THAT, | STILL TH NK THERE ARE SOVE | SSUES HERE THAT |

17 THI NK YOU NEED TO LOOK AT BECAUSE, AGAIN, WHETHER I T' S

18 PROFESSI ONAL OR NOT PROFESSI ONAL, MY I NTEREST IS CGETTI NG THE
19 HOSPI TAL TO BECOME-- GET TO GO. | HAVE CONCLUDED, IN MY OMNN

20 OPINION AND, AGAIN, MAYBE NOT BE ANYONE ELSE WHO SHARES | T

21  THAT NAVI GANT HASN T BEEN ALL THAT HELPFUL TO GETTI NG TO GO

22 PROGRESS HAS BEEN MADE BUT WE HAVE AN | SSUE AND THI S GROUP
SAYS THAT, CONCLUSION, "F.T.1. CAMBI O HAS EXTENSI VE EXPERI ENCE
N QUI CKLY STEPPI NG | N WHEN OTHER FI RM5 HAVE NOT ACHI EVED THE
DESI RED QUTCOVES. THE CAMBI O LEARNI NG CURVE IN THI' S | NSTANCE
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| S GENERALLY ABOUT TWO WEEKS. NO | MPROVEMENT MOMENTUM W LL BE
LOST WTH THE PROPOSED CHANGE. NO OTHER FI RM HAS BEEN | NVOLVED
I N AS MANY QUALI TY- RELATED TURNAROUNDS. CAMBI O IS SI NCERE I N
OFFERI NG | TS UNVATCHED EXPERTI SE TO ONCE AND FOR ALL PUT

KI NG DREW ON THE RI GAT PATH." NOW THAT SPEAKS TO ME. NOW- I T
DCES.

C. A O JANSSEN. WORDS ON A PAPER

SUP. MOLINA, CHAIR WORDS ON A PAPER. EXCUSE ME!

C. A.O JANSSEN. WORDS ON A PAPER

SUP. MOLINA, CHAIR WORDS ON A PAPER.

C. A O JANSSEN. THEY CAN SAY WHATEVER THEY WANT.

SUP. MOLINA, CHAIR SO I'MASKING YQU, SIR, TO VALIDATE IT OR

TO I NVALI DATE I T. | AGREE W TH SUPERVI SOR ANTONOVI CH THAT I T

SHOULD REQUIRE, |F NOTH NG ELSE, THEN I THI NK I T HAS TO BE

PART OF THE DEBATE. | DON T KNOW THAT THEY ARE RI GHT. THEY' RE

JUST WORDS BUT SO ARE NAVI GANT' S WORDS.

C. A . O JANSSEN:. YEAH.
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SUP. MOLINA, CHAIR BUT YOU GUYS ARE GO NG TO PAY THEM

M LLI ONS OF DOLLARS TO HANG ARCUND AND G VE US A LOT OF PRETTY
WORDS. ANYWAY, THAT'S MY TWO CENTS. SO I T | S BEFORE US.

SUP. BURKE: YOU KNOW | F | WAS NAVI GANT, |'D PROBABLY TELL
YOU-- | DON T KNOW | WON T SAY IT.

SUP. MOLINA, CHAIR |IT IS BEFORE US.

SUP. BURKE: WHAT | S BEFORE US?

SUP. MOLINA, CHAIR TH' S MOTI ON.

SUP. YAROSLAVSKY: THE MOTI ON, MADAM CHAI R, LET ME JUST-- THE
MOTI ON SAYS. ..

SUP. MOLINA, CHAIR WE ALL CAN READ.

SUP. YAROSLAVSKY: ..."DI RECT THE CH EF ADM NI STRATI VE OFFI CER
AND COUNTY COUNSEL TO | MVEDI ATELY REVI EW THE CAMBI O PROPOSAL
AND REPORT BACK TO THE BOARD ON OCTOBER 25TH." | DON T KNOW
VHETHER COUNTY COUNSEL' S REPORT' S GO NG TO BE-- ARE YQU
AUTHORI ZED TO CONCUR I N MR JANSSEN S REPORT HERE A M NUTE AGO
OR WOULD YOU HAVE TO CHECK W TH YOUR BOSS?
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1 LEELA KAPUR, COUNSEL: NO, | BELIEVE | CAN CONCUR W TH THAT.
2 RAY? [ LAUGHTER ]

4 LEELA KAPUR, COUNSEL: OBVIQUSLY, THAT'S A POLI CY DECI SI ON,

5 SUPERVI SOR YAROSLAVSKY. OUR Bl GGER CONCERN, QUI TE FRANKLY,

6 WOULD BE WHETHER OR NOT WE COULD PGOSSI BLY NEGOTI ATE A CONTRACT
7 OF THE NATURE WE' D BE TALKI NG ABOUT I N A WEEK PERI OD AND CGET

8 ALL THE | NDEWNI FI CATION | TH NK YOU GUYS WOULD WANT | F WE

9 DON T REACH C. M S. ACCREDI TATI ON.

10

11 SUP. MOLINA, CHAIR WELL, AGAIN, BUT THAT M GHT BE YOUR

12 REPORT. NO ONE'S ASKED YOU TO NEGOTI ATE A CONTRACT AT ALL.

13 SOVEBCODY-- |'M JUST-- WE RE JUST ASKI NG THAT YOU SHOULD LOCK
14 INTOIT AND I T SHOULD BE PART OF THE DI SCUSSI ON. RI GHT NOW

15 FOR A FACT, YOU CAN T NEGOTI ATE A CONTRACT W TH NAVI GANT,

16 Rl GHT?

17

18 SUP. YARGOSLAVSKY: WVHY NOT?

19

20 C A O JANSSEN: WHY NOTI?

21

22 SUP. MOLINA, CHAIR BECAUSE YOU RE COM NG BACK W TH THE SAME
OLD, SAME OLD EXTENSI ON BECAUSE YQOU VE BEEN | N DI SCUSSI ONS AND
HAVEN T BEEN ABLE TO AGREE, AS | UNDERSTAND, ON HOW TO PROCEED
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1  FORWARD. DAVID, YQU SAID THAT TO ME YESTERDAY. ARE YOU DENYI NG
2 IT?

4 C A O JANSSEN. WHAT IS TODAY? [ LAUGHTER!'! ]

6 C. A O JANSSEN. WE HAD A MEETI NG YESTERDAY AFTERNOCON THAT
7 RESOLVED THE | SSUES.

9 SUP. YARCSLAVSKY: WHO I S "WE"?

10

11 C. A O JANSSEN. THE DEPARTMENT, COUNTY COUNSEL AND I .

12

13 SUP. BURKE: | F SOVEONE HAD, AS THEIR MOTI VE, TO TRY TO BRI NG
14 | N ANOTHER COVPANY THE WHCOLE TI ME WE' RE DO NG TH' S, THEN OF

15 COURSE YOU RE GO NG TO HAVE PROBLEMS, OF COURSE I T'S GO NG TO
16 BE A CONSTANT BI CKERI NG AND | SSUE. | AM ABSOLUTELY AVAZED THAT
17 TH' 'S COVPANY WOULD ENGAGE IN THI'S KIND OF A PROCESS. THEY HAVE
18 A NATI ONAL REPUTATI OQN, | ASSUME.

19

20 SUP. YARCSLAVSKY: | THI NK THAT-- | MEAN, | TH NK WE' VE GOT' THE
21 ANSVER THAT THE MOTI ON CALLS FOR

22

SUP. MOLINA, CHAIR | KNOW BUT, LOCK, FOLKS, |IT' S ASKING FOR
A WRI TTEN REPORT, ASKI NG FOR THESE QUESTIONS. | F YOU WANT TO
AVO D GETTI NG MORE | NFORVATI ON TO MAKE A GOCD DECI SI ON, THEN |
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1 GUESS YOQU RE ENTI TLED TO DO THAT, SO WHY DON' T WE CALL THE
2 ROLL ON MR ANTONOVI CH S MOTI ON?

4 SUP. KNABE: VELL, AND I T MAY BE THAT'S THE ANSWER YOU GET FROM
5 THE CA O BUT | TH NK IT JUST SHOULD BE PART OF THE
6 CONVERSATI ON, HOAEVER BRI EF | T MAY BE.

8 SUP. MOLINA, CHAIR | AGREE.

10 SUP. KNABE: THEY COULD BE JUST THROW NG QUT BASI C

11 RECOVMENDATI ONS THAT' S NOT APPROPRI ATE.

12

13 SUP. MOLINA, CHAIR WE DON' T KNOW | T MAY BE THE SAME THI NG
14 BUT LET'"S LET HMWRITE IT UP. SO WHY DON' T WE CALL THE ROLL
15 ON MR ANTONOVI CH S MOTI ON.

16

17 CLERK VARONA- LUKENS: ARE YOU THE SECOND?

18

19 SUP. MOLINA, CHAIR YES, |I'MH S SECOND.

20

21 CLERK VARONA- LUKENS: OKAY. SUPERVI SOR BURKE?

22

SUP. BURKE: NO.

CLERK VARONA- LUKENS: SUPERVI SOR YARCSLAVSKY?
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SUP. YAROSLAVSKY: NO.

CLERK VARONA- LUKENS: SUPERVI SOR KNABE?

SUP. KNABE: AYE.

CLERK VARONA- LUKENS: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: AYE.

CLERK VARONA- LUKENS: AND SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAIR AYE

CLERK VARONA- LUKENS: MOTI ON CARRI ES 3-TO 2.

SUP. MOLINA, CHAIR ALL RIGHT. THAT, | TH NK, TAKES CARE OF

YOUR REPORT. THANK YOQU SO MJCH, SI R NOWWE HAVE | TEM NUMBER

47. YES, WE ARE RECEI VI NG AND FI LI NG THAT REPORT, W TH THE

EXCEPTI ON OF THE MOTI ON.

DR THOVAS GARTHWAI TE: SUPERVI SOR, LAST WEEK, YQOU ASKED US TO

PULL TOGETHER A REPORT ON THE-- WHERE WE ARE WTH C. M S. AND
JO NT COW SSI ON ACCREDI TATION. | THINK | WANT TO JUST THANK
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1  OUR STAFF, VWHO WORKED DI LI GENTLY OVER THE LAST, REALLY, 5-1/2,
2 6 DAYS MAXI MUM SI NCE LAST BOARD MEETI NG VEENT QUI TE LATE, TO

3 PULL THI S | NFORVATI ON TOGETHER. | THINK IT IS AT LEAST MOVED
4 US A LONG WAYS | N LAYI NG QUT SOVE OF THE | SSUES, HOPEFULLY, IN
5 A CLEARER FASH ON. |'D LIKE TO PO NT OQUT JUST TWDO AREAS OF

6 TH S REPORT BEFORE OPENI NG UP FOR QUESTI ONS AND CERTAI NLY

7 APCLOGE ZE THAT YOQU ONLY GOT | T LATE YESTERDAY BUT THE

8 MAGNI TUDE OF THE EFFORT AND THE TI ME WE HAD DIDN' T ALLOW US TO
9 GET IT TO YOU MUCH SOCONER. FI RST OF ALL, ON PACE 2, | TRIED TO
10 PO NT QUT THAT, AS DR -- |I'M SORRY, AS SUPERVI SOR KNABE

11 PO NTED QUT, THAT WE' VE BEEN DOWN A LOT OF ROADS W TH

12 KING DREW YOU VE BEEN DOAN MANY MORE THAN | HAVE AND THERE

13 HAVE BEEN | SSUES W TH THE STATE DATI NG BACK AT LEAST TO 1989,
14 | COULD EASI LY DOCUMENT THAT, AND | SSUES TH S BOARD HAS TAKEN
15 TO RESTORE CONFI DENCE | N THE QUALI TY OF CARE THERE, DATI NG

16 BACK THAT FAR AND YOU EVEN CREATED A CRI SI' S MANAGEMENT TASK

17 FORCE IN '96. WHAT'S DI FFERENT ABOUT THI S EFFORT IS, | THI NK|
18 AN | MPORTANT AND LEG TI MATE QUESTI ON, VWHY M GHT THI S EFFORT

19 SUCCEED WHERE OTHERS HAVE FAI LED? AND |' D PO NT OQUT SOME OF

20 THE UNI QUE THI NGS. FIRST OF ALL, | BELIEVE THHS IS THE ONLY

21 EFFORT THAT BROUGHT | N SOVEONE OF THE STATURE OF DAVI D

22 SATCHER, WHO MADE CLEAR AND, | THI NK, UN QUE RECOMVENDATI ONS
TO THE BOARD OF TRUSTEES OF DREW UNI VERSI TY THAT THEY TOOK UP
AND MADE DRAMATI C CHANGES, BOTH LEADERSHI P I N THEI R OAN- -
CONSTI T-- THE CONSTI TUTI ON OF THAT BOARD AND WE PREVI QUSLY
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1 LOOKED AT THE REPORT THAT SHOAS EVI DENCE THAT THAT'S GO NG I N
2 A GOCD DI RECTION. YOU, AS A BOARD, HAVE CLEARLY, COLLECTI VELY
3 ENGACGED KI NG DREW YOU PROBABLY, AT TIMES, TH NK YOU DO

4 NOTHI NG ELSE BUT HEALTH DEPARTMENT | SSUES AND Kl NG DREW

5 MEDICAL CENTER BUT IT IS TH S ENTI RE BOARD THAT' S PAYI NG

6 ATTENTI ON, THAT IS ACTI VELY ENGAGED I N THE REFORM EFFORTS.

7 RATHER THAN CHANG NG THE LEADERSHI P AT KI NG DREW MEDI CAL

8 CENTER OR THE LEADERSH P OF THE DEPARTMENT OF HEALTH, MJULTI PLE
9 EXTENSI VE PERSONNEL ACTI ONS HAVE BEEN TAKEN ACROSS THE- -

10 ACRCSS THE | NSTI TUTI ON TO REALLY DI G DOMN DEEP AND FI ND OUT

11 WHO S PART OF THE FUTURE AND WHO S CLI NG NG TO THE PAST I N

12 TERMS OF PROVI DI NG QUALI TY OF CARE AND ASSURI NG THAT AT THE

13 MEDI CAL CENTER. MJLTI PLE MEASUREMENTS ARE BEI NG USED. | DON T
14  KNOW HOW MANY MEASUREMENTS WERE USED | N PREVI OUS REFORM

15 EFFORTS. |'VE HAD SOVE TROUBLE FI NDI NG SOVE OF THE OLD

16 REPORTS. |'M SURE MAYBE THERE ARE HI STORI ANS LI STENING TO THI' S
17 WHO WLL BRING THOSE TO ME BUT | WAS | NTERESTED I N WHAT WAS

18  FOUND IN SOVE OF THE REPORTS THAT WERE GENERATED BY THOSE

19 PREVI QUS ACTI ONS TO UNDERSTAND WHAT HAD BEEN TRI ED AND FAl LED.
20 BUT WHAT CHARACTERI ZES THI S EFFORT | S EXTENSI VE MEASUREMENT

21  ACRCSS BOTH CARE OUTCOVES AND THE PROCESSES. AND THEY GUI DE

22 BOTH OUR EFFORT AND OUR ABILITY TO TRY TO ASSURE THAT WE' RE
MAKI NG PROGRESS. THI'S, | THINK, |IS THE FI RST TI ME THAT A LARGE
NUMBER OF EXPERI ENCED MANAGERS WERE BROUGHT IN TO TURN AROCUND
AND, TO USE AN EXPERI ENCED TURNAROUND TEAM TO TRY TO TURN
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AROUND THE MEDI CAL CENTER |'M NOT AWARE THAT THI S MANY
EXPERI ENCED HEALTHCARE MANAGERS W TH EXPERI ENCE | N OTHER
HEALTHCARE SYSTEMS WERE BROUGHT I N I N AN ATTEMPT TO CHANGE
TH'S ARCUND. AND THEN YOU VE ADDRESSED, TO SOME DEGREE, THE
GOVERNANCE | SSUE W TH REGARDS TO THE HOSPI TAL ADVI SORY BOARD
FOR KI NG DREW MEDI CAL CENTER, W TH | NDEPENDENT EXPERTS

PROVI DI NG ONGOI NG | NPUT, DESPI TE THE CONTROVERSI ES AND
CHALLENGES WE' VE HAD FROM LAST WEEK' S DI SCUSSI ON. THE SECOND
PI ECE THAT I THINK I WOULD LI KE TO CALL YOUR ATTENTI ON TO
RELATES-- IS ON PAGES 12, 13 AND 14. THI'S, IN A SENSE, IS OUR
ASSESSMENT OF WHERE WE THI NK WVE ARE W TH REGARDS TO THE C. M S.
CONDI TI ONS, OUR PARTI Cl PATI ON. ON COLUWN 2, WHICH | S

COMPLI ANCE STATUS AS OF OCTOBER 2004, THI S IS OUR BEST RATI NGS
OF COWPLI ANCE BASED ON CLEAR EVIDENCE FROMC MS. SO IF IT' S
NONCOWPLI ANT, THAT'S A C.M S. ASSUMVPTI ON AND FI NDI NG THE
OTHER NUMBERS ARE OUR | NTERPRETATI ON, BOTH NAVI GANT AND THE
DEPARTMENT, OF THINGS WE' VE READ IN THE C. M S. SURVEYS THAT
DDN' T RISE TO THE LEVEL OF BEI NG OQUT OF COVPLI ANCE, THI NGS
THAT WE ARE ALSO AWARE OF FROM JO NT COWM SSI ON AND THI NGS- -
PART OF NAVI GANT ASSESSMENT AND PART OF OUR OAN ASSESSMENT | N
THE NUMBERS BECAUSE WE' VE HAD NUMEROUS STAFF I N AND QUT OF THE
HOSPI TAL | NVOLVED | N THESE | SSUES. SO THAT' S WHERE WE CAME UP
W TH THAT PARTI CULAR NUMBER. | WOULD CERTAI NLY NOT STAKE
ANYTHI NG TREMENDOUSLY VALUABLE TO ME THAT THOSE ARE PERFECTLY
ACCURATE. THEY ARE OUR BEST ASSESSMENTS. CLEARLY, THE ONES ARE
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1 VERY ACCURATE I N THAT THOSE ARE C. M S. DETERM NATI ONS OF
2 NONCOWPLI ANCE. THE SECOND-- THE THI RD COLUWN | S BOTH

3 NAVI GANT' S ASSESSMENT BUT THOSE ARE-- THEI R ASSESSMENT | N

4  CONVERSATI ON W TH OUR QUALI TY ASSURANCE FOLKS AND OTHER

5 DEPARTMENTAL REPRESENTATI VES. SO WE DI D A WALKTHROUGH OF VWWHERE
6 WE THINK WVE ARE. SO I T'S NAVI GANT' S BEST ASSESSMENT, ALONG

7 WTH SOVE VALI DATI ON OF OUR MOST KNOW.EDGEABLE STAFF, WHO

8 SPENT CONSI DERABLE TI ME AT THE HOSPI TAL I N REVI EW NG THESE

9 |ISSUES. SO I|IF YOU LOOK THROUGH THOSE, | WON T WALK YQU

10 THROUGH THAT, BUT | WANTED TO G VE YOU THAT SENSE. AND THE

11 FINAL THING I WANT TO SAY ABOUT THI S CHART, BECAUSE | PUT IT
12 QUT IN THE PUBLI C DOVAI N W TH SOMVE TREPI DATI ON BUT | THI NK

13 | T'S | MPORTANT FOR EVERYONE TO UNDERSTAND WHERE WE ARE. | DO
14 NOT BELIEVE, NOR-- AND I'M QU TE SURE I T'S TRUE, THAT WE WOULD
15 NOT EXPECT THAT WE NEED FI VES I N ALL THESE AREAS TO PASS BUT
16 WE NEED, | TH NK, ALL 3S AND 4S AND SOMVE 5S AND THE HI GHER THE
17 LEVEL OF THE NUMBERS, THE MORE LI KELY WE ARE TO MEET THE

18 CONDITIONS. | DON' T THI NK THERE' S A HOSPI TAL | N THE COUNTRY,

19 PROBABLY, THAT CAN MEET EVERY CONDI TI ON EVERY DAY EVERY PLACE
20 ALL THE TIME. SO - BUT THE | DEA BEI NG THAT, WHEN YOU RE

21  REVIEVED, YOQU FIND, I N NEARLY ALL CASES, THAT YOU RE MEETI NG
22 THOSE, THAT THE PROCESSES ARE | N PLACE, THAT, WHEN YQU PI CK UP
A CHART, YOU RE MORE LI KELY THAN NOT TO FIND ALL THESE THI NGS
OR A M N MAL NUMBER OF QUT OF COVPLI ANCE AND THOSE ARE LESS

SI GNI FI CANT THAN THE THI NGS THAT ARE | N COVPLI ANCE. SO | WANT
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YOU TO KEEP IN M ND THAT THOSE NUMBERS | N THAT CURRENT

ASSESSMENT COLUMN, AGAI N, ARE THE OUR BEST ESTI MATE AND ARE
REALLY MEANT TO NOT TO SAY THAT THEY HAVE TO CGET TO 5 TO PASS
BUT WE NEED TO GET ALL OF THEM AS H GH AS WE PGSSI BLY CAN TO
MAXI M ZE OQUR CHANCE OF PASSING C MS. | F THERE ARE SPECI FI C
ONES THAT YQU D LIKE TO TALK ABQUT, |F YOU HAVE SPECI FI C
QUESTI ONS, CERTAINLY |I'D BE MORE THAN HAPPY TO ENGAGE THOSE
AND TO ALSO NOTE THAT KAE IS HERE FROM NAVI GANT AS WELL, SO
THANKS, KAE ROBERTSON.

SUP. ANTONOVI CH: DR GARTHWAI TE, THE BOARD HAD DI RECTED YOU TO
| DENTI FY THE PROBLEMS, THE | MPEDI MENTS AND THE RESOURCES
NEEDED TO ADDRESS THOSE AND THE TI MEFRAME | T WOULD TAKE TO
RESCOLVE BUT THAT'S REALLY NOT I N THE REPORT. YOU DON T HAVE
ANY ACTI ON STEPS THAT YQU HAVE | DENTI FI ED AND | MPEDI MENTS YQU
WOULD- - YOU HAVE | DENTI FI ED.

DR, THOVAS GARTHWAI TE: WE, ON A REGULAR BASI S, RAI SE | SSUES
THAT WE THI NK WE NEED HELP W TH, SO WE' VE BROUGHT TO YQU

| SSUES W TH REGARDS TO HUMAN RESOURCES AND WE ARE RECEI VI NG
SUPPORT OF HUVAN RESOURCES. WE' VE NOI' BEEN AS SUCCESSFUL
BECAUSE | N RECRUI TI NG CERTAI N | NDI VI DUALS BECAUSE OF NATI ONAL
SHORTAGES AND OTHER THI NGS AND LOCAL SHORTAGES BUT WE' VE
CERTAI NLY RAI SED THAT I N THE PAST. WE' VE BROUGHT TO YOU AND
YOU HAVE APPROVED CAPI TAL ASSET | SSUES. WE ARE I N THE PROCESS
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1 OF FINISH NG THE PAPERWORK TO BRI NG TO YOQU SOMVE LI STS OF
2 EQUI PMENT, BUT | TH NK THAT THOSE PARTI CULAR THI NGS ARE THE

3 ONES THAT WE BRING TO YOU ON A REGULAR BASIS. | F THERE S

4 ANYTHI NG ELSE, KAE, THAT YOU CAN THI NK OF THAT, YQOU KNOW THAT
5 YOU NEED I N PARTI CULAR. I N TERM5 OF Tl ME FRAME, EACH OF THESE,
6 INAWEKSTIME TO COVE UP WTH A TI ME FRAME THAT WE FEEL 1S
7 REALI STI C WAS-- WE CAN CONTI NUE TO WORK ON Tl ME FRAMES BUT A
8 LOI OF THESE, THE TI ME FRAME | S SOVEWHAT UNPREDI CTABLE. YQU

9 KNOW THE TI ME FRAME FOR WHEN WE HI RE A NURSE | S NOT EASI LY

10 PREDI CTABLE, THE Tl ME FRAME WHEN, YOU KNOW ALL EDUCATI ON HAS
11 OCCURRED AND EVERYONE PASSES A TEST IS ALSO NOT TOTALLY

12 PREDI CTABLE. WHAT | CAN TELL YQU | S THAT WE HAVE CLASSES

13 ONGO NG THAT WE CONTI NUE TO TEST, THAT WE HAVE QUI ZZES EVERY
14 WEEK BUT THE EXACT TI ME BY WH CH EVERYONE- - AN ACCEPTABLE

15  NUMBER PASS THOSE QUI ZZES IS A LI TTLE DEPENDENT ON QUALITY OF
16 THE TEACH NG AND THE STUDENT. KAE, DI D YOU WANT TO REMARK ON
17 ANY OF THAT?

18

19 KAE ROBERTSON: | THI NK YOU COVERED I T.

20

21 DR THOVAS GARTHWAI TE: OKAY. SHOWNED UP TO SURVEY KI NG DREW

22 CONDI TI ON PARTI ClI PATI ON, WHAT AREAS WOULD YQOU CONTI NUE TO HAVE
DEFI Cl ENCI ES | N?
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1 DR THOVAS GARTHWAI TE: | TH NK THOSE WOULD BE PRI MARI LY THE
2 ONES THAT WOULD BE RATED AS 2 OR 3, THAT WE THI NK AT LEAST
3 TODAY | F THEY SHONED UP, THOSE WOULD BE THE ONES. 4 AND-- 5S
4  WOULD BE I N THE STRONGEST PCSI TI ON. 4S, WE WOULD BE IN PRETTY
5 GOCD CONDI TI ON AND MANY OF THOSE AREAS, THOSE AREAS W\ERE

6 PREVI QUSLY SURVEYED AND FOUND NOT TO BE OUT OF COWMPLI ANCE OR
7 AT LEAST NO Cl TATI ONS WERE MADE, SO

9 SUP. ANTONOVI CH: BUT THE BOARD ANTI Cl PATED THAT YOU WOULD GO
10 THROUGH ALL OF THE C M S. DEFI Cl ENCI ES THAT THEY CI TED AND

11 Gd VE US A SUMVATI ON ON HOW VVE WOULD UPGRADE THOSE SERVI CES I N
12 ORDER TO QUALI FY FOR CERTI FI CATI ON.

13

14 DR THOVAS GARTHWAI TE: THAT' S TRUTHFULLY WHERE THESE COVE

15 FROM WE BROKE THEM OUT UNDER ONE OF THE CONDI TI ONS OF

16  PARTI CI PATI ON AND THEN THOSE AREAS THAT WE THI NK ARE THE RI SK
17 AREAS WHERE THEY M GHT FI ND A PROBLEM WE' VE | DENTI FI ED. SO
18 | F-- LET"S PICK SOVETHI NG WTH A 2, PHARVACEUTI CAL SERVI CES.
19 OUR CONCERN | S DOCUMENTATI ON OF ORDERI NG, TI MELI NESS OF

20 ADM NI STRATI ON AND THE FOLLOW UP ON EFFECTI VENESS OF

21 MEDI CATI ONS. SO THAT MEANS THAT WE' RE WORKI NG ON AND | CAN

22  TELL YOU DR YCSH KAWA-- [ OVERLAPPI NG VO CES ]

DR THOVAS GARTHWAI TE: RIGHT. DR YOSH KAWA AND THE CHAI RS
HAVE, LAST WEDNESDAY' S MEETI NG THAT | ATTENDED, MADE NO | FS,
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1  ANDS OR BUTS, |F YOU DON' T SUPERVI SOR AND MAKE SURE THAT ALL
2 ORDERS ARE WRI TTEN PROPERLY AND WELL, | WLL TAKE ACTI ON.

3 TIMELINESS OF ADM NI STRATION | THINK | S-- SHOULD BE | MPROVI NG
4 AS WE' VE NOW H RED A NEW HEAD OF PHARVACY AND SOVE NEW

5 PROCEDURES HAVE BEEN PUT | NTO PLACE AND FOLLOW UP COF

6 MEDI CATION IS PRIMARI LY A NURSI NG FUNCTI ON THAT JUST REQUI RES
7 THEY GO BACK TO THE NOTE IN THE CHART AND NOTE THAT THEY

8 REASSESSED PAIN OR WHATEVER THE M X WAS G VEN FOR, AND THEN I

9 BELI EVE NAVI GANT, AND CORRECT ME | F I AM VWRONG, KAE, HAS PUT
10 | N CONCURRENT CHART REVI EWS5, VWH CH WOULD BE LOOKI NG FOR THI NGS
11 SUCH AS THI S BUT WHAT THAT MEANS | S VWVE NOW HAVE THE ABILITY TO
12 LOOK AT THE CHARTS, LOOK FOR ANY OF THESE DEFECTS AND SEE BACK
13 | MVEDI ATELY. THI S | S PROBABLY THE BEST EDUCATI ONAL PI ECE THAT
14 WE HAVE TO GET PEOPLE TO DO THE JOB FI RST TI ME EVERY TI ME.

15

16  SUP. ANTONOVI CH: BUT YOU HAVE MANY OF THESE AREAS, SO MANY

17 FAI LI NG GRADES. ARE YOU ABLE TO ENSURE THAT THE FACILITY IS UP
18  AND RUNNI NG FOR CERTI FI CATION W THI N THE NEXT TWO WEEKS TO 90
19 DAYS TIME FRAME THAT CMS. WLL BE REVI SI TING THE FACI LI TY?

20

21 DR THOVAS GARTHWAI TE: | THI NK THE LONGER THE Tl ME FRAME, THE
22  MORE LI KELY WE ARE TO PASS.

SUP. ANTONOVI CH: TWO WEEKS, NO. BUT LONGER, YES.
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1 DR THOVAS GARTHWAITE: | THINK IF IT'S STRETCHES OQUT TOMRD
2 THE 90 DAYS, WE HAVE A MUCH BETTER CHANCE THAN | F WE COME

3 TOKE -- COVE TOMORROW | F THEY COVE TOMORROW | T'S LI KELY WE
4 WON T PASS.

6 SUP. ANTONOVI CH: KI NG DREW Cl TED FOR NOT' FOLLOW NG THROUGH ON
7 PATI ENT PROBLEMS, LACK OF ADEQUATE ASSESSMENTS BY NURSES,

8 MEDI CAL STAFF BYLAWS NOT BEI NG FOLLOWED, LACK OF FOLLOMUP | N
9 DOCUMENTATI ON RELATED TO PROBLEMS, FAI LURE TO FOLLOW REPORTI NG
10 STRUCTURES AND MEDI CAL STAFF BYLAWS. SO NOW HOW CLOSE |'S THE
11 DEPARTMENT | N ADDRESSI NG THESE C. M S. DEFI Cl ENCI ES?

12

13 DR THOVAS GARTHWAI TE: |'LL ASK KAE TO-- THAT'S FAIRLY

14 SPECI FI C ON PREVI QUS Cl TATIONS, WHI CH ARE ALL I N THE PROGRESS
15 OF BEI NG FI XED.

16

17  KAE ROBERTSON: IT'S A Cl TATI ON OF DECEMBER OF 2003. I N TERMS
18 OF QUALITY ASSURANCE, FACILITY DOES NOT FOLLOW THROUGH ON

19 PROBLEMS | DENTI FI ED. WE HAVE A NEW QUALI TY ASSURANCE PROGRAM
20 I N PLACE CALLED GROUP CAUSE ANALYSI S. NURSI NG LACK OF ADEQUATE
21  ASSESSMENTS. THAT STILL I'S | NCONSI STENT, SO SOVE NURSES ARE

22 DANGIT, OTHERS AREN T. AND SO WE HAVE | NCONSI STENCY | N THAT
ONE BUT I T HAS | MPROVED, BUT IT STILL NEEDS | MPROVEMENT.

"MEDI CAL STAFF BYLAWS NOT BEI NG FOLLOWED FOR GOVERNI NG BODY
REPORTI NG " THE MEDI CAL STAFF BYLAWS ARE BEI NG FOLLOAED. AND
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1 THE LAST IS, "GOVERNI NG BODY: FAlI LURE TO FOLLOW REPORTI NG
2 STRUCTURES AND APPROVE BYLAWS' AND THE GOVERNI NG BCODY, AT THE
3 MOMENT, DOESN T ACTUALLY-- THE HOSPI TAL ADVI SORY BOARD DOESN T
4 HAVE BYLAWS AND THE GOVERNI NG BCODY, AS IT EXI STED BEFORE, HAS
5 NOT BEEN MEETI NG BECAUSE OF THE HOSPI TAL ADVI SORY BOARD.

7 SUP. ANTONOVI CH: THOSE ARE MY QUESTI ONS.

9 SUP. MOLINA, CHAIR ALL R GHT. ANYONE ELSE?

10

11 SUP. BURKE: |'D JUST LIKE TO GET A CLARI FI CATI ON ON THI S | SSUE
12 IN TERM5 OF THE BOARD NOT MEETI NG WH CH BOARD | S THI S EXACTLY
13 THAT' S NOT MEETI NG BECAUSE OF THE HOSPI TAL ADVI SORY AND. .. ?

14

15 KAE ROBERTSON: THERE-- PRI OR TO THE FORVATI ON OF THE HOSPI TAL
16  ADVI SOCRY BOARD, THERE WAS A DEPARTMENT OF HUVAN-- A DEPARTMENT
17 OF HEALTH SERVI CES GROUP OF STAFF, | NCLUDI NG DR GARTHWAI TE,

18 WHO MET FOR EACH HOSPI TAL TO REVI EW QUALI TY ASSURANCE AND

19 CREDENTI ALING | TH NK YOQU STILL HAVE A SIM LAR STRUCTURE

20 FOR. ..

21

22 DR THOVAS GARTHWAI TE: WE CALL THESE GOVERNI NG BODY MEETI NGS
23 AND VE CURRENTLY DO THOSE AT OUR OTHER FACI LI TIES ON A REGULAR

24 TIMED BASI S AND VE WERE DO NG THOSE UNTI L WHEN THE H. A. B., THE
25  HOSPI TAL ADVI SCRY BOARD, WAS FORMED.
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SUP. BURKE: AND, WHEN THE HOSPI TAL ADVI SORY WAS FORMED, THERE

WAS A SUBCOW TTEE THAT WAS ESTABLI SHED TO DO TH' S, TO TAKE

TH'S RESPONSI BI LI TY?

KAE ROBERTSON: THE HOSPI TAL ADVI SORY BOARD DOES TAKE THI S

RESPONSI BI LI TY. THE QUESTI ON WAS WHETHER OR NOT THERE WERE

BYLAWS AND MY ANSVEER WAS THAT THE BYLAWS FOR THE HOSPI TAL

ADVI SORY BOARD HAVE NOT BEEN APPROVED.

SUP. BURKE: ARE THEY STILL FUNCTI ONI NG THOUGH?

KAE ROBERTSON: YES. YES.

SUP. BURKE: SO THE FUNCTION I'S NOT GO NG UNDONE AT THI S PO NT?

KAE ROBERTSON: NO.

DR THOVAS GARTHWAI TE: NO

SUP. BURKE: SOVEONE | S CARRYI NG QUT THAT RESPONSI BI LI TY?

KAE ROBERTSON: YEAH, SOMEBODY | S CARRYI NG QUT THE

RESPONSI BI LI TY. THE SPECI FI C Cl TATI ON WAS ABOUT BYLAWS AND
THAT WAS WHAT | WAS SAYI NG WERE NOT APPROVED.
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SUP. BURKE: |S THAT GO NG TO BE A SERI QUS PROBLEM | F THERE' S
NOT A SET OF BYLAWS FOR HOSPI TAL ADVI SORY OR FOR TH S GROUP
THAT PREVI QUSLY EXI STED?

KAE ROBERTSON: | THI NK WE HAVE MANY OTHER | SSUES, PROBABLY, TO
TACKLE BEFORE THAT ONE.

SUP. MOLINA, CHAIR DR GARTHWAI TE, LET ME UNDERSTAND.
BASI CALLY, YOU NEED TO GET A 3 I N ORDER TO COVPLY? | KNOW YQU
SAI D THAT. |'M JUST CONFI RM NG

DR, THOVAS GARTHWAI TE: WELL-- YEAH, BUT, | MEAN, | TH NK WE
WOULD NEED TO HAVE 3 OR 4 OR 5. THE MORE-- THE H GHER THE
NUMBERS, THE H GHER THE LI KELI HOOD BECAUSE. . .

SUP. MOLINA, CHAIR SO IF YOU GET ALL 3S ON EVERYTH NG BUT YQU
GET A 2, DCES THAT DI SQUALI FY YOU?

DR, THOVAS GARTHWAI TE: NO, | T DEPENDS ON WHAT THEY SEE WHEN
THEY COVE QUT. THESE ARE ARE OUR NUMBERS.

SUP. MOLINA, CHAIR | UNDERSTAND BUT LET'S GO I N EMERGENCY
SERVI CES.
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DR, THOVAS GARTHWAI TE: THESE ARE OUR NUMBERS.

SUP. MOLINA, CHAIR ALL RIGHT. | KNOW THEY' RE YOUR NUMBERS BUT
LET'S GO I N EMERGENCY SERVI CES, |F THEY SEE A 2 | N EMERGENCY
SERVI CES, COULD THAT KILL US OFF?

DR THOVAS GARTHWAI TE: THEY WON' T USE THE SAME THI NG THEY
WLL COME IN AND THEY WLL LOOK AND THEY' LL SAY, "HERE S WHAT
YOU NEED TO MEET, HERE' S THE CONDI TI ON YOU NEED TO MEET I N
EMERGENCY SERVI CES. YOU HAVE TO HAVE I N PLACE..."

SUP. MOLINA, CHAIR | UNDERSTAND THAT.

DR, THOVAS GARTHWAI TE: ..."A TRI AGE MECHANI SM THAT' S WORKI NG,
YOU MUST HAVE TO HAVE QUALI TY MEETI NGS FOR CASES THAT GO - YQU
MUST HAVE A WAY TO DETERM NE | F YOU HAVE A CASE THAT DIDN' T GO
VELL AND YOU MUST HAVE A WAY TO ANALYZE THAT AND TO FI X

PROBLEMS. " SO THEY' LL LOOK AT ALL THOSE PI ECES.

SUP. MOLINA, CHAIR | KNOWBUT THAT' S NOT WHAT | ASKED. YQU
GAVE ME THE NUMBERS. |' M PLAYI NG THE NUMBERS BACK TO YOU.

KAE ROBERTSON: COULD | ?

DR, THOVAS GARTHWAI TE: YEAH.
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KAE ROBERTSON: I T'S A PASS/ FAIL TEST AND SO. . .

SUP. MOLINA, CHAIR BUT THAT' S NOT WHAT HE SAI D.

KAE ROBERTSON: I T IS A PASS/ FAI L TEST.

SUP. MOLINA, CHAIR ALL RIGHT. SO A 3 PASSES, A 2 DOESN' T, IS
THAT CORRECT?

KAE ROBERTSON: I T'S A PASS/ FAIL TEST. AND THEN, |F YOU HAVE A
2, YOU RE NOT GO NG TO PASS.

SUP. MOLINA, CHAIR |F YOQU HAVE A 3, YQU DO?

KAE ROBERTSON: | T DEPENDS. THEY DON' T G VE YOU NUMBERS. THEY
G VE YOU A PASS OR FAI L. WE BELIEVE THAT A 3, 4 OR 5 WLL
PASS.

SUP. MOLI NA, CHAI R OKAY. THAT'S WHAT | WANT TO UNDERSTAND
UNDER VWHAT YOU GAVE ME BECAUSE, YOU KNOW LIKE, NUMBER 5 IS
SI GNI FI CANT COVPLI ANCE BUT | WASN' T SURE, IS THAT COVPLI ANCE
OR JUST SI GNI FI CANT COVPLI ANCE? AND SO | TAKE | T THAT THEY
WOULD LI KE US TO COVPLY TO A CERTAI N STANDARD OF CARE. THAT' S
THE WHOLE | SSUE, RI GHT? SO AGAIN, |F WVE GO THROUGH ALL OF I T
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1 AND LET'S SAY YOU GOT 5S I N EVERYTHI NG BUT YOQU DIDN' T GET A 5
2 ORA2ORAGS3-- YOQU GOT, INSTEAD, A 2 I N EMERGENCY SERVI CES,
3  WOULD THAT-- VWHAT WOULD THAT-- WHAT WOULD HAPPEN?

5 DR THOVAS GARTHWAI TE: THEY COULD SAY YOU DON T MEET

6 CONDI Tl ONS AND THEREFORE YOU AREN' T FUNDED. THIS IS THE

7 QUESTION | HAVE ASKED JEFF FLICK. | SAY, LET'S SAY WE' RE OUT
8 |IN SI X AREAS, WE' RE NOW ONLY A LITTLE BIT OQUT IN ONE, IS THAT
9 GOOD ENOUGH? DO YOU G VE US A CHANCE TO FI X THAT UP I N THE

10 NEXT TWO W\EEKS?

11

12 SUP. MOLINA, CHAIR BUT SOVE MUST BE MORE SERI QUS THAN OTHERS.
13 FOR EXAMPLE, | MEAN, THE | SSUE. . .

14

15 DR THOVAS GARTHWAI TE: CORRECT. SOME WOULD JUST SAY "YOU RE
16 aur. ™

17

18 SUP. MOLINA, CHAIR RIGHT. | MEAN, SOVE OF THEM YOU KNOW

19 LIKE ON FOOD AND DI ETETI C SERVI CES, | HAVE NO | DEA WHY WE GOT
20 A1l. | MEAN, CAFETERI A FOOD IS NEVER PLEASANT. HOSPI TAL FOCD
21 IS EVEN WORSE. BUT THE ISSUE IS, IS THAT, |IF THEY TELL YOU HOW
22 TO FIX THE FOOD AND YOQU DO I T, YOU SHOULD BE ABLE TO GET TO A
5, UNLESS WE DON' T KNOW VWHAT NUTRI TI ONAL VALUES ARE AND W\E
DON' T KNOW WHAT |'S A NUTRI TI ONAL OR ACCEPTABLE. BUT THAT MAY
NOT BE AS | MPORTANT AS THE EMERGENCY ROOM
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DR, THOVAS GARTHWAI TE: AND THEY DO DO SOVE WEI GHI NG OF THAT
VHEN THEY MAKE THEI R DETERM NATI ON, THAT' S CORRECT.

SUP. MOLINA, CHAIR SO, AGAIN, | KNOW THAT THESE ARE YOUR
NUMBERS, THEY' RE NOT NO ONE ELSE'S NUMBERS AT THI S PO NT IN

TI ME. BUT HAVE YOU ENGAGED, BESI DES NAVI GANT, ANYONE ELSE-- |
KNOW YOU DI D A MOCK SURVEY BUT |S THERE ANYONE ELSE THAT HAS
COME IN AND SORT OF G VEN YOU AN | NDEPENDENT ASSESSMENT,
SEPARATE AND APART FROM YOURSELVES, THAT WOULD G VE US A TRUER
VALUE OF WHAT THESE SCORES LOCK LI KE? | KNOW THAT, AT L. A
COUNTY U. S. C., THEY HRED A FIRM THAT DI D EXACTLY THAT.

DR THOVAS GARTHWAI TE: WELL, ONE OF-- AT LEAST ONE OF

NAVI GANT' S EXPERTS | S-- H'S JOB | S TO PROVI DE THOSE KI ND OF
CONSULTATI ONS AT OTHER PLACES, RI GHT? WE BROUGHT IN A TEAM TO
LOOK AT THE | NTENSI VE CARE UNI TS, ASSESS OVERALL PREPAREDNESS,
VERY | MPORTANT PART. THEY CAME FROM ALL OF QOUR FACI LI TI ES,
THEY WERE |.C U LEADERS, WE HAVE ACTUALLY AN |I.C U

| MPROVEMENT TEAM ACROSS THE COUNTY, THEY CAME IN, DI D AN
EVALUATI ON, MADE RECOMVENDATI ONS. WE' RE | MPLEMENTI NG SOVE OF
THOSE THI NGS. | ASKED THE HEAD NURSE AND HEAD PHYSI CI AN AT
HARBOR AND L. A. COUNTY E.R S TO COVE AND DO A SI M LAR THI NG
THEY DI D THAT, THEY CAME I N, MADE RECOMVENDATI ONS. WE' RE

| MPLEMENTI NG SOVE OF THOSE THI NGS.
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SUP. MOLINA, CHAIR | NOTICE ON HERE THAT, IN THE AREA OF THE
EMERGENCY ROOM YOU HAVE FULL-TI ME CONSULTATI VE MEDI CAL
MANAGEMENT TEAM FROM U. C. L. A

DR, THOVAS GARTHWAI TE: OH, THAT'S SOVETHI NG THAT WE' RE PUTTI NG
I N PLACE STARTI NG MONDAY. OH, STARTED YESTERDAY.

SUP. MOLINA, CHAIR IS THAT FROM U. C. L. A. THE UNI VERSI TY
R ..7?

DR, THOVAS GARTHWAI TE: YES.

SUP. MOLINA, CHAIR OR HARBOR-U.C. L.A. , QUR HOSPI TAL?

DR THOVAS GARTHWAI TE: FROM THE UNI VERSI TY. DR, CHERNOF VENT
TO THE CHAI R OF EMERCGENCY MEDI CI NE AND ASKED | F THEY COULD BE
HELPFUL I N G VI NG US SOME-- A COUPLE PHYSI Cl ANS WHO WOULD BOTH
GO IN AND TRY TO MAKE CHANGES AND G VE US A FULL ASSESSMENT OF
ADDI TI ONAL STEPS WE M GHT TAKE.

SUP. MOLI NA, CHAI R BECAUSE WE DO HAVE-- | MEAN, THE | RONY OR
THE DI FFI CULTY HERE, AND, YOU KNOW WE CAN GET BLAMED ALL DAY
LONG ABOUT HOW BADLY WE' RE DO NG AT KI NG DREW AND YOU CAN GET
BLAMED FOR HOW BADLY YOU RE DO NG AT KI NG DREW BUT, AT THE
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1  END OF THE DAY, YOU RE RUNNI NG THREE OTHER HOSPI TALS THAT HAVE
2 FULL ACCREDI TATI ON, THAT HAVE MET ALL OF THE REQUI REMENTS AND
3 JUST PASSED J.C AHO AND CMS. WTH FLYI NG COLORS. SO THAT
4 |'S SOVETH NG THAT HAS TO BE SAI D EVERY SO OFTEN TO REM ND

5 PECPLE THAT WE HAVE SUCH A DI LEMVA I N TH S ONE HOSPI TAL BUT

6 THERE ARE OTHER THI NGS THAT WE ARE DO NG APPROPRI ATELY AND

7 WELL. IS IT WRTH YOUR WH LE TO GET MANY OF THOSE HOSPI TALS

8 AND OTHERS THAT ARE I NVOLVED IN G VI NG US ASSI STANCE AND

9 GU DANCE IN TH S NEXT 60 TO 90 DAYS, WH CH CAN BE VERY, VERY
10 CRITICAL? | MEAN, WE' RE TRYI NG TO PUT TOGETHER A MOTION BUT I T
11 WOULD JUST SEEM TO ME THAT, IF | TOLD YOU TO DO THAT, IT

12 WOULDN' T BE APPROPRI ATE FOR ME TO TELL YOU TO DO THAT. BUT IT
13 SEEMS AS THOUGH THERE' S VALUE THERE.

14

15 DR THOVAS GARTHWAI TE: RI GHT. WVELL, | TH NK WE HAVE BEEN DO NG
16 THAT. |'VE CERTAI NLY LEANED ON DI FFERENT-- OTHER FACI LI TIES TO
17 SEND PECPLE WHERE WE NEED SPECI FI C EXPERTISE. |'M GO NG TO

18 BRING IN SOVEONE IN AT A HGH LEVEL I N NURSING | THI NK THAT- -
19 AT LEAST FOR A PERIOGD OF TI ME, TO STABILIZE TH S PARTI CULAR

20 PORTION THERE. YOU KNOW WE DID THE |.C U AND THE OTHER

21 THINGS | JUST DESCRI BED. WE HAD MEDI CAL MANAGERS | N THERE

22 MULTI PLE TI MES. LAURA SARF' S TEAM FOR QUALI TY | MPROVEMENT
SPENDS A DI SPROPORTI ONATE AMOUNT OF TI ME THERE AT KI NG DREW
COMPARED TO OTHER FACILITIES, SO 1 TH NK WE HAVE BEEN DO NG
THAT TO A VERY LARCGE DEGREE. OUR CHALLENCE 1S-- | THI NK THE
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1  PLACE VHERE WE NEED I'T THE MOST WE' RE SHORTEST EVERYWHERE, SO,
2 YOU KNON THE M D- LEVEL NURSI NG MANAGEMENT AND OTHER AREAS

3 THAT WE' VE TALKED ABQUT ARE CRI TI CALLY SHORT PRETTY MJCH

4 AROUND THE SYSTEM AND | T'S VERY HARD TO LEAN ON ON THOSE

5 AREAS, SO. ..

7 SUP. MOLINA, CHAIR WELL, | AM CONCERNED ABOQUT SOME OF THESE
8 2S BECAUSE THEY ARE BASI CALLY SELF- EVALUATI ONS, AND ANY OF US
9 WHO HAVE EVALUATED OURSELVES, WE USUALLY DO A LITTLE BIT

10 BETTER

11

12 DR THOVAS GARTHWAI TE: AND WHAT VEE DIDN' T DO AND | THI NK|

13 BECAUSE OF TIME, BUT WE WLL CONTINUE TO LOOK AT IS, YOU KNOW
14 VWH CH OF THESE DO WE FEEL WE' RE ON PRETTY GOOD, YOU KNOW ARE
15 WVE ON TRACK TO, YOU KNOW TO RESOLVE, W TH SOVE DEGREE OF

16 CERTAI NLY, VERSUS WH CH OF THE OTHERS | S MJUCH HARDER. AND THAT
17 JUST-- WE RAN OQUT OF TIME TO BE ABLE TO G VE YOU ANY MORE

18 DETAIL ON THAT.

19

20 SUP. MOLINA, CHAIR SO R GHT NOW WE DON' T KNOW OTHER THAN
21 J.C A HO, BECAUSE WE SCHEDULE THAT, WE DON' T KNOW VWHEN THI S
22 VWHCLE. . .

DR THOVAS GARTHWAI TE: YEAH, |'M QUI TE SURE THAT THE
DI SCUSSI ON WE' VE HAD, THEY WERE-- C.M S. | S VERY BUSY. THEY' VE
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HAD A LOT OF THI NGS TO DO BECAUSE OF THE KATRI NA | SSUES AND
THEY' RE, AT A DEPARTMENTAL LEVEL, BEEN VERY | NVOLVED | N THAT.
SO THEY ARE, ADM TTEDLY, BY THEIR OAN ADM SSI ON, SOVEVWHAT

BEHI ND ON A VAR ETY OF THI NGS THEY' RE TRYI NG TO DO. THERE
VERE, AS YOU KNOW PROBLEMS IN GETTI NG PEOPLE FROM LQOUI SI ANA
COVERED | N OTHER MEDI CAI D PROGRAMS. SO SOMVE OF THE SAMVE PEOPLE
ARE I NVOLVED I'N THAT. | THI NK THAT-- "M QUITE SURE I T'S GO NG
TO LI KELY BE | N DECEMBER OR MAYBE JANUARY. | JUST DON T SEE
THEM BEI NG AHEAD OF SCHEDULE, G VEN ALL THE OTHER THI NGS THAT
HAVE BEEN HEAPED ON THEI R PLATES. BUT | KNOW THEY WANT-- THEY
NEED TO GET OQUT IN A VERY REASONABLE TI ME FRAME ONCE THE

MO U |S ESTABLI SHED BECAUSE ONE OF THEI R RESPONSIBILITIES IS
TO MAKE SURE THAT ALL HOSPI TALS THAT DELI VER CARE TO MEDI CAI D
RECI PI ENTS MEET THEI R STANDARDS.

SUP. MOLINA, CHAIR WVELL, | THI NK THAT THI S WAS VERY HELPFUL

| NFORVATI ON FROM THE STANDPO NT OF WHAT WE GOT AND SOVE OF
THESE ACTI ONS THAT YOU RE GO NG TO BE TAKI NG OF COURSE, THE

| SSUE NOW IS GO NG TO BE | S STILL WHETHER, IN FACT, THIS IS A
GOOD EVALUATI ON OR NOT BUT AT LEAST THERE' S AN QUTLI NE OF SOVE
OF THOSE THI NGS. WELL, ALL I CAN SAY IS THAT IT'S HARD TO TELL
VHERE WE' RE AT BUT, HOPEFULLY, WE' LL STAY ON TRACK AND | F WE
HAVE THE CAPABI LI TY OF CGETTI NG THE TI ME THAT WE NEED,
HOPEFULLY, THE END OF DECEMBER, THE BEG NNI NG OF JANUARY, AS
VE ALL KNOW WE' LL BE IN A BETTER PLACE. BUT | DO HOPE THAT
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1 THERE S ALSO THE MOTI VATI ON AND THE MECHANI SM TO, | F THEY COVE
2 AT ANY TI Mg, THAT VWE WOULD BE TO PERFORM | MVEDI ATELY TO THE
3 LEVEL THAT WE SHOULD.

5 DR THOVAS GARTHWAI TE: AND THE OTHER THI NG THAT WE' RE GO NG TO
6 HAVE THE BENEFIT OF IS THAT OUR NEW C. E. O STARTED YESTERDAY

7 AND SO |IN TERMS OF, YOU KNOW A FRESH SET OF EYES OF AN

8 EXPERI ENCED PERSON WHO HAS BEEN VERY OPERATI ONALLY | NVOLVED

9 IN, YOU KNOW MEETING J.C A H O AT OIHER HOSPI TALS W LL COMVE
10 |IN AND, YOU KNOW THERE'S NOTHI NG QUI TE LI KE COM NG I N FRESH
11 TO A SITUATION TO SEE THE OBVI QUS. SOVETI MES, WHEN YOU RE I N
12 THE MDDLE OF IT, IT'S HARDER TO SEE. SO | TH NK THAT' S GO NG
13 TO BE ALSO SOVEWHAT HELPFUL.

14

15  SUP. MOLINA, CHAIR VERY GOCD. ANYTHI NG ELSE? OH, |'M SORRY.

16

17 SUP. KNABE: | MEAN, NO | JUST AGREE, IT'S JUST GO NG TO BE

18 HARD TO SAY, | MEAN, BASED ON, YOU KNOW GETTING TH' S THI NG

19 ABOUT 30 M NUTES AHEAD OF TI ME, SO...

20

21 SUP. MOLINA, CHAIR WE HAVE TWO PECPLE. | HAD PROM SED DR

22 CLAVREUL-- WE HAVE THREE PEOPLE, |'M SORRY-- DR CLAVREUL THAT

23 SHE WOULD HAVE 5 M NUTES, SO | F WE COULD HAVE YOU JO N US, DR
24 CLAVREUL, WE WOULD APPRECI ATE I T. ALSO GRACE CORSE AND KATHY
25  OCHOA.
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KATHY OCHOA: (GOOD AFTERNOON, SUPERVI SORS. KATHY OCHOA,

S.E.1.U LOCAL 660. | RECEIVED TH S MEMO TODAY, AS DI D YQU,
AND |'"M A LI TTLE CONCERNED ABQUT-- ALTHOUGH IT'S SORT OF A
TEMPLATE ABOQUT WHAT | S GO NG WRONG AND WHERE WE ARE, THERE' S
NOTHI NG THAT SAYS WHO S GO NG TO DO WHAT BY WHEN TO MAKE SURE
THAT THESE ACTI ONS AND | NTERVENTI ONS ARE ACTUALLY ACTED UPON
AND | THI NK THAT I T"S | NCUMBENT THAT THE DEPARTMENT COME BACK
W TH MORE DETAI L THAT CAN BE MONI TORED ON A WVEEK- TO- W\EEK
BASIS. | FIND IT REALLY TROUBLI NG BECAUSE WE' VE BEEN TALKI NG
W TH THE DEPARTMENT ABQUT THE ACTI VI TI ES I N PHARMACEUTI CAL OR
I N THE PHYSI CAL PLANT, THE ENVI RONMENTAL SERVI CES AND VWHI LE
THEY RATE-- | DON T KNOW HOW THI' S RATI NG SYSTEM WAS DONE, | F

| TS A SELF- ASSESSMENT, THEY RATE THEMSELVES H GH I N TERMS OF
LEADERSH P AND MANAGEMENT BUT THE PLACE |S STILL DI RTY AND
MVEDI CATI ONS AREN T BEI NG DELI VERED ON TIME. | JUST-- IT S
EXTREMELY TROUBLESOME THAT, AFTER ONE YEAR, WE HAVEN T

| NCREASED OUR RATINGS A BIT MORE. | WOULD LI KE TO ASSERT, ONCE
AGAI N, THAT THE UNION | S READY TO DO WHATEVER I T CAN, AS WE
HAVE PARTNERED W TH NAVI GANT ON SOVE OF THE OTHER OUTSTANDI NG
| SSUES SO THAT THESE | TEM5 ARE CORRECTED. AND | JUST, | REALLY
VWANT TO EXPRESS ANOTHER CONCERN TO YOU AS YOU SORT OF LOCK AT
TH'S AND LOOK AT WHAT THE TRANSI TI ON PLAN | S GO NG TO BE, OR A
NEW CONTRACT FOR NAVI GANT, AND THAT | S THAT, WHATEVER TEAM
THEY BRING I N OR | DENTI FY HAS TO BE QUALI FI ED AND HAS TO
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1 REMAIN ON THE GROUND. THERE' S BEEN TURNOVER I N-- WE' RE ABOUT
2 TOLOCSE THE R N. WHO S BEEN I N CHARGE OF THE LEADERSHI P

3 EFFORTS THERE, KATHY WHI TE IS LEAVI NG THE NAVI GANT TEAM PEG
4 PRICE LEFT THE TEAM I N NOVEMBER. ARNI E KI MMEL, C. O O, LEFT

5 AWH LE AGO. THE TEMPORARY C.E. O. LEFT AND |I'M JUST AFRAI D THAT
6 THE H R PERSON THAT THEY PUT | N THEI R CONTRACT, ARTHUR

7 MCCOVMBS, IS NO LONGER THERE. 1'M JUST REALLY CONCERNED THAT

8 YOU RE PAYI NG FOR AN "A" TEAM AND YOU GET A "B" OR "C' TEAM

9 AND | DON T TH NK THAT WE CAN AFFORD THAT AT THAT TI ME. SO,

10 AGAIN, | THINK IT WOULD REALLY BEHOOVE THE BOARD AND THE

11 PUBLI C AND ALL | NTERESTED PARTI ES TO KNOW EXACTLY WHAT IT IS
12 NAVI GANT | S DO NG W TH RESPECT TO EACH OF THESE CONDI TI ONS OF
13 PARTI CI PATI ON AND W TH RESPECT TO THE J. C. A . H. O AREAS-- THE
14 J.C A HO AREAS FOR COVPLI ANCE. |IT SHOULD BE PRETTY EASY TO
15 CREATE A CHEAT SHEET OF SOVE SORT. THE | DEAS THAT THEY

16 PRESENTED TO YOU AND THAT YQOU VOTED UPON ARE SUPPCSED TO BE
17 LI NKED BACK | NTO THESE CRI TI CAL AREAS AND | DON' T THINK I T

18  WOULD BE THAT BI G OF AN EFFORT TO DO THAT CROSS MATCH AND

19 THEN, EVERY DAY, NOTI JUST HAVE A CONVERSATI ON AMONG THE

20 PARTIES BUT TO CHECK OFF WHO | S DO NG WHAT BY WHEN AND WHAT
21 ELSE NEEDS TO BE DONE. THANK YOU.

22

SUP. MOLINA, CHAIR THANK YOU. DR CLAVREUL.
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DR, GENEVI EVE CLAVREUL: GOOD AFTERNOCON, BOARD OF SUPERVI SORS.
| SHOULDN T SAY GOOD AFTERNOON BECAUSE | T HAS BEEN A REALLY
WASTED DAY BUT | CANNOT BELI EVE WHAT | HEARD TODAY. BUT, OF
COURSE, THAT'S A, YOU KNOW THI NG WE HEAR ALL THE TI ME. YOU
HAVE A COVPANY, NAVI GANT, THAT YOU ARE PAYI NG $15 M LLI ON
PLUS, PLUS, PLUS EXPENSES AND THE JOB | S NOT DONE. | MEAN,
VHEN | LOCK AT THAT REPORT HERE AND WE ARE TALKI NG ABOUT SELF-
ASSESSMENT AND WE KNOW WHEN PEOPLE SELF- ASSESS THEMSELVES,
THEY ALVWAYS DO BETTER THAN I T IS REALLY. ON COWPLI ANCE W TH
LAW ABOUT MT.A L. A, WE STILL ONLY A 3. WE WERE ONLY A 3
BEFORE. ON THE QUALI TY ASSESSMENTS, WE BARELY A 2 TO A 3.

NURSI NG SERVI CE. | CANNOT BELI EVE WE ARE A 2 OR A 3, BECAUSE |
KNOW VHAT' S GO NG ON | NSI DE OF KI NG DREW WE HAVE NOW 60% OF
THE STAFF, THE NURSI NG STAFF AT KI NG DREW | S TRAVELERS. WE NO
LONGER 200 PLUS HOSPI TAL. WE BARELY 117, SO WE ARE WORSE TODAY
THAN WVE WERE WHEN WE STARTED. THE TRANSI ENT POPULATI ON OF

NAVI GANT IS CONSTANT. FROM THE BEG NNI NG | HAVE COVE HERE
ALMOST EVERY WEEK SI NCE THE DAY THEY WERE HI RED AND EVEN
BEFORE THEY WERE H RED. THEY WERE NOI COVPETENT TO DO THE JOB
AND, CONTRARY TO WHAT MR. YAROSLAVSKY SAYS, NAVI GANT WAS NOT
COMPETENT TO DO THE JOB. THEY HAVE NEVER, NEVER, AT ANY TI ME
BEFORE, DI D CLI NI CAL TURNAROUND. THEY DI D, YEAH, 200 FI NANCI AL
TURNAROUNDS BUT THEY NEVER AND THEY TOTALLY M SREPRESENTED
THEI R CREDENTI ALS. AND EVEN WHEN | BROUGHT I'T TO YOUR

ATTENTI ON, NOBCDY LOOKED. IT'S OBVIQUS. | CAN SAY | TOLD YQU
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1 SO BECAUSE I'T'S OBVI QUS THEY DI D NOT HAVE THE EXPERTI SE. AND |
2 CANNOT BELIEVE | AM HEARI NG WE' RE GO NG TO EXTEND THE

3 CONTRACT. IT'S APPALLING TH S IS THE PEOPLE' S MONEY. NOT ONLY
4 WE ARE SPENDI NG MONEY, THE PECPLE I N THAT DI STRI CT ARE NOT

5 RECEI VING THE CARE THEY ARE ENTI TLED TO. AND TH S HAS TO

6 CHANCE. |IT'S BEYOND My UNDERSTANDI NG THAT YOU EVEN THI NK ABOUT
7 EXTENDI NG THEI R CONTRACT. THEY HAVE NOT-- THEY HAVE MAYBE HAVE
8 DONE 40% OF WHAT THEI R SCOPE OF WORK ASKED. THEY ARE

9 CONSULTANT. A CONSULTANT WOULD DO NOT THEIR JOB. THEY H D

10 THEIR EXPENSES. THAT'S THE VWAY | T WORKS | N CONSULTANT JOBS.

11 YOU HAVE A SCOPE OF WORK, YOU DON' T DO I'T, YOU DON T CET PAID.
12 THEY HAVE NOT DONE THEI R SCOPE OF WORK. AND | WAS KI ND CF

13 APPALLED, YOU KNOW APPALLED A FEW A FEW M NUTES AGO ABOUT THE
14 LITTLE ATTEMPTS AROCUND CAMBI O, COULD WE BRING THI S THI NG OF

15 CAMBI O COULD W LOOK AT I T? YOU KNOW MR JANSSEN, MAYBE | F
16 YOU DIDN' T HAVE SUCH A CLCSE TI E RELATI ONSHI P W TH NAVI GANT,

17 YOU COULD BE MORE OBJECTIVE. AND | THI NK YOU SHOULD REALLY

18  LOOK AT THAT. | THI NK THAT I T HAS BEEN A YEAR SI NCE NAVI GANT
19 HAS BEEN HI RED. THEY HAVE NOTI DONE THE JOB, THEY SHOULD GO

20 AND TRULY | F THAT NEWC E. O | S COWETENT, LIKE YOU SAY SHE

21 IS, WHICH | DOUBT BECAUSE | LOOKED AT HER CREDENTI ALS BUT

22 LET'S SAY SHE | S, SHE WOULD BE FAR BETTER W THOUT THE

CONNECTI ON W TH NAVI GANT IF SHE | S TRULY STRONG SHE COULD
MAKE THE CHANGES ON HER OAN. AND | THI NK, YOU KNOW WHAT' S

GO NG ON IS TOTALLY APPALLI NG | MEAN, | JUST CANNOT BELI EVE
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VHAT | AM HEARI NG YOU KNOW | T'S LI KE SOVEBODY WHO COME TO
FI X YOUR ROOF, YOU PAY THEM $2, 000 TO FI X YOUR ROOF. THE ROOF
'S NOT FI XED, THEY' VE GOT TO DO I T AND YOU RE NOT GO NG TO

G VE THEM ONE MORE PENNY. ACTUALLY, YOU RE GO NG TO TAKE THEM
TO COURT. WHEN YOU HEARD MR TYLER MCCAULEY, WHO IS A NI CE
PERSON, BUT SAY THAT, OH, THEY REALLY DI D NOT MEAN TO DEFRAUD.
EXCUSE ME? THOSE PECPLE ARE C. P. A'S, THEY ARE A MAJOR C. P. A
FIRM DON T TELL ME THEY DI D NOT KNOW | T WAS W TH | NTENT AND
FOR THEM TO LEAVE ON WEEKENDS ALL THE TI ME, TRAVELI NG ALL
OVER, GO NG EVERYWHERE, THAT'S NOT THE WAY YOU DO AN EMERGENCY
CONTRACT. WHEN YOU HAVE A HOSPI TAL | N DESPERATE NEED AND I N A
CRI SIS, YOU DON T GO HOVE EVERY WEEKEND AND THEY DI D NOT GO
HOVE EVERY WEEKEND. SOVETI MES THEY LEFT ON THURSDAY, DI DN T
COME BACK UNTI L MONDAY AFTERNOON, ON MANY, MANY, MANY
OCCASIONS. I T I'S APPALLI NG THAT YQU | NTEND TO SPEND MORE
MONDAY FROM THE COUNTY TO PAY SOMEBODY WHO HAS NOT PERFORVED.
AND | DON T CARE, ANY WAY YOU LOOK AT IT, | TH NK THE MONEY,
THEY SHOULD RETURN AND | THI NK THE EXPENSE, | THI NK THEY
SHOULD BE NOT ALLOWNED TO DO ANY MORE AND | THI NK, YOU KNOW
LIKE | SAID BEFORE, | TH NK THE TI ME HAS COME FOR

REDI STRI CTI NG FOR THE RECORD. THE OPINION PI ECE | N THE
PASADENA STAR NEWS.

SUP. MOLINA, CHAIR THANK YOU, DR CLAVREUL. ALL RI GHT. THAT
'S A RECEI VE AND FI LE REPORT AS WELL. | THI NK THE FI NAL | TEM
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1 1S OUR PUBLIC COWENT. |F WE COULD ASK ELI FLORES, ALEXANDER
2 AFTANDI LI ONS, | HOPE THAT' S CORRECT, | APOLOG ZE, AND MARY
3 PERKINS. MR FLORES?

5 ELI FLORES: YES. MY NAME IS ELI FLORES WTH THE LOS ANGELES

6 YOUTH JUSTI CE COALITION. FIRST OFF, THE Y.J.C. WOULD

7 PERSONALLY LI KE TO THANK MR ZEV YAROSLAVSKY FOR THE AWARD

8 THAT WAS G VEN TO US BY H S OFFI CE AT THE HUMAN RELATI ONS

9 COW SSI ON CEREMONY. THANK YQU, SIR THE YOUTH JUSTI CE

10 COALITION IS A YOUTH LED MOVEMENT TO CHALLENGE RACE AND CLASS
11 I NEQUALI TIES WTH THE LOS ANGELES COUNTY JUVENI LE AND JUSTI CE
12 SYSTEM THE CALI FORNI A YOUTH AUTHORI TY NOW CALL I'T DI VI SI ON OF
13 JUVEN LE JUSTICE IS AN | NSTI TUTI ON THAT HAS FAI LED TO MEET

14 CALI FORNI A LAWWHEN | T COMES TO EDUCATI NG AND REHABI LI TATI NG
15  THE YOUNG PEOPLE WHO ARE SENT THERE. CALI FORNI A YOUTH

16 AUTHORITY IS NOT JUST A STATE ISSUE, IT'S A NEI GHBORHOOD, CITY
17 AND COUNTY PROBLEM THAT AFFECTS LOS ANGELES AS A VHOLE. TO BE
18  SENT THERE AFTER A YOUNG PERSON HAS BEEN ARRESTED AND DETAI NED
19 WTH N THE LOS ANGELES COUNTY JUVENI LE HALL, A LOS ANCELES

20 COUNTY PROBATI ON OFFI CER W LL ASSESS THE YOUTH FOR PLACEMENT
21 OR PUNI SHVENT OR RECOMVEND | T. A LOS ANGELES COUNTY DI STRI CT
22  ATTORNEY WLL SET THE PUNI SHVENT AND THE LOS ANGELES COUNTY
JUDGE W LL APPROVE THE PUNI SHVENT AND PLACEMENT. LAST BUT NOT
LEAST, THE YOUTH IS A RESI DENT OF LOS ANGELES COUNTY AND THE
CRI ME THAT THE YOUTH | S BEI NG PUNI SHED FOR WAS DONE | N LOS
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1 ANGELES COUNTY. 76% OF THE YOUTH | NCARCERATED IN C. Y. A ARE
2 BLACK OR BROM. L.A HAS 600 YOUNG PECPLE IN C. Y. A, THE MOST
3 OF ANY COUNTY, BUT WHEN I T COVES TO ALTERNATIVES TO C. Y. AL OR
4 STOPPING THE USE OF I T, L.A FALLS FAR BEH ND OTHER COUNTI ES,

5 LI KE SAN FRANCI SCO, SAN MATEO AND SANTA CLARA. THEI R BOARD COF
6 SUPERVI SORS HAVE DECI DED TO FULLY OR PARTI ALLY STOP THE USES

7 OF CY.A WE ASK YOU AGAIN TO SELECT A BOARD MEMBER AMONGST

8 YOU FIVE CO-CHAIR TO CO-CHAIR THE YOUTH JUSTI CE COALI TI ON TASK
9 FORCE TO ADDRESS L.A. COUNTY OVERUSE OF | NCARCERATI ON FOR

10 YOUTH AND CREATE A PLAN FOR ALTERNATI VES TO | NCARCERATI ON FOR
11 L. A COUNTY. WE FURTHER REQUEST THAT YOU WRI TE A SOLUTI ON

12 ARGUI NG JUDGES AND D. A.S TO SEI ZE L. AL YOUTH OF C. Y. A TAKE

13 THE TIME TO TH NK ABOUT WHAT THE YOUTH JUSTI CE COALI TI ON HAS
14 BROUGHT TO YOUR ATTENTI ON AND ACT TO SAVE THE FUTURE OF THI S
15 CITY AS VEELL AS THI' S NATI ON. THANK YOU.

16

17 SUP. MOLINA, CHAI R ALEXANDER, DO YOU WANT TO HELP ME W TH

18 YOUR LAST NAME?

19

20 ALEXANDER AFTANDI LI ONS: AFTANDI LI ONS. HELLO. MY NAME IS ALEX
21  AFTANDI LI ONS. | RECENTLY GRADUATED FROM U. S. C. |' M CURRENTLY
22 VOLUNTEERI NG MY TI ME W TH AMNESTY | NTERNATI ONAL I N LGS
ANGELES. |'M HERE TO TALK TO YOU ABOQUT THE DEATH PENALTY, WHAT
| THI NK ABOUT | T AND THE PROBLEMS THAT | SEE I N THE WAY OTHERS
FAIL TO THINK ABQUT I T. THREE MEN ARE GO NG TO BE PUT TO DEATH
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1 BY NEXT FEBRUARY. |'M NOT TALKI NG ABOQUT LAW.ESS STREET

2 KILLINGS. THE KILLINGS |'M TALKI NG ABOUT ARE FAR MORE SHOCKI NG
3 TO ME. THEY ARE LAWUL KILLINGS. THIS I S A STRANGE THOUGHT TO
4 ME VWHEN | CONSI DER THAT THE STATE EXECUTI ONS ARE ACTUALLY NOT
5 NECESSARY AT ALL. WE DO NOT LIVE IN A KILL OR BE KI LLED

6 SOCI ETY. PEOPLE ARE GO NG ABQUT THEI R LI VES EVERY DAY, WORKI NG
7 SHOPPI NG BEING WTH THEI R FAM LI ES, CELEBRATI NG Bl RTHDAYS AND
8 YET PRI SONERS W LL BE EXECUTED AS | F THEI R VERY EXI STENCE IS A
9 THREAT TO THE WAY WVE WANT TO LI VE OQUR LIVES. THERE IS NO

10 THREAT. THERE CAN BE NO THREAT FROM SOVEONE WHO IS BEHI ND

11 BARS. SOVE OF YOU M GHT SAY THAT THIS IS NOT THE | SSUE THAT

12 MATTERS. YOU M GHT SAY THAT THE MEN SCHEDULED TO DI E I N THE

13 COM NG MONTHS DO NOT DESERVE TO LI VE SI NCE THEY COW TTED SUCH
14 GRAVE CRI MES. BUT DOES THI S MEAN THAT WE SHOULD TAKE THEI R

15 LIVES? | DON' T THI NK THAT I'T DOES. | WOULD BE | MVEASURABLY

16 PROUD OF THE PEOPLE AND LEADERS OF MY STATE |F WE ALL SAID TO
17 A CONVI CTED MURDERER, "MAYBE YOU NO LONGER DESERVE TO LI VE BUT
18 VE DON' T WANT TO TAKE YOUR LI FE. MAYBE YOU COW TTED A SIN

19 THAT WAS SO GREAT AND REVOLTI NG THAT WE FEAR YOU AND DETEST

20 WHAT YOU HAVE DONE BUT WE WLL LET YOQU LIVE." TH S WOULD MAKE
21 ME FEEL STRONG BUT | DON T HEAR TH S FROM THE LEADERS I N MY
22 STATE. WHAT | HEAR IS, "WE TH NK YOU NO LONGER DESERVE TO LI VE
AND THEREFORE WE MJST KILL YOU." | FEEL STRANGE ABOUT THI S
LEADERSHI P. | AM DI STURBED BY THE LEADERSH P OF MYy STATE. TELL
ME, WHY IS IT WE MJUST KILL? WHO TOLD US THAT WE MJST DO
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1 SOMETHI NG THAT WE HAVE THE ABILITY OR RIGHT TO DO? WHY DO WE
2 EMBRACE OUR SUPPOSED RI GHT TO KI LL WHEN WE REALLY DON T NEED

3 TO? ANYONE CAN TELL ME THAT SOVEONE NO LONGER HAS A RI GHT OF

4 LI FE BECAUSE HE MURDERED SOMVEONE. THIS IS AN OPI Nl ON AND ONLY
5 GOD CAN KNOWWHO HAS THE RI GHT TO LI FE BUT WHAT W LL THAT

6 PERSON TELL ME | F | ACKNOALEDGE THI S RIGHT, |F I SAY, "COKAY,

7 YOQU HAVE A PO NT, TH S MJURDERER DCES NOT DESERVE TO LIVE." FOR
8 THE SAKE OF MOVING ON, IF THIS I S WHAT YOU BELI EVE, | WLL

9 TELL YOU THAT YOU HAVE A PO NT. | WLL TELL YOU THAT YOU MAYBE
10 YOU ARE RIGHT. FOR THE SAKE OF MOVING ON, | WLL TELL YOU THAT
11 MAYBE THI S PERSON WE HAVE CONVI CTED DOES NOT DESERVE TO LI VE
12 AND I WLL TELL YOU THAT MAYBE WE, WTH THE AUTHORI TY OF THE
13 STATE, HAVE THE RI GHT TO EXECUTE TH S PERSON. BUT | WLL STILL
14  ASK, VWHY ARE WE SO EAGER TO TAKE OUR RI GHT AND KI LL SOVEONE

15 WTHIT? I'"MNOTI' HERE TO TELL YOU TO TOLERATE MURDER. | HATE
16 MJRDER. EVERYONE IN THI S ROOM HATES MURDER. THAT'S NOT THE

17 | SSUE THAT WE' RE DI SCUSSI NG WE NEED TO MOVE BEYOND THAT AND
18 TALK ABOQUT WHAT MATTERS. WE KNOW THAT THE DEATH PENALTY DOES
19 NOT DETER CRIME. | T DEVASTATES FAM LIES, IT'S RACE AND CLASS
20 BIAS, FALSE TESTI MONI ES AND BAD EVI DENCE HAVE CONVI CTED PEOPLE
21  AND SENT THEM TO DEATH ROW WE HAVE DI SCOVERED SOVE OF THESE
22 PEOPLE AND RELEASED THEM THESE ARE FACTS. YOU ARE AWARE OF
THEM SO LET ME ASK YQU THEN, WHAT GOOD DOES THE DEATH PENALTY
DO? | F YOU FEEL THAT OUR OUR STATE HAS A RI GHT TO EXECUTE A

KI LLER, FINE, BUT WHY ARE SOME OF YOQU SO EAGER TO EXECUTE THAT
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1 RIGHT? WHY ARE SOVE OF YOU NOT CONCERNED THAT PECPLE HAVE BEEN
2 EXECUTED FOR CRI MES THEY DID NOT COM T? | S | T BECAUSE YQU

3 THINK OQUR CRIM NAL SYSTEM | S STILL PRETTY GOCD? | S | T BECAUSE

4 YOU THNK IT' S VERY GOCD? | S VERY GOOD, GOCD ENOUGH? LET' S SAY
5 THAT THEY GQVE UP THEIR RIGHT TO LIFE OR CLAIMIT AS OUR RI GHT
6 TO EXECUTE CONVI CTED KI LLERS BUT WE STILL DON T HAVE TO DO I T.
7 I T"S RECKLESS AND MAKES US UGLY. STAN W LLI AMS, CLARENCE ALLEN
8 AND M CHAEL MORALES ARE SCHEDULED TO DI E BY THE END OF NEXT

9 WNTER THEY NEED YOUR HELP. PLEASE SI GN THE MORATORI UM

10 RESCLUTI ON.

11

12 SUP. MOLINA, CHAIR THANK YOU. M SS PERKI NS?

13

14 MARY PERKINS: H . GOOD AFTERNOON. My NAME | S MARY PERKI NS AND

15 | AM A CALI FORNI A NATI VE AND A RESI DENT OF MANHATTAN BEACH,

16 VWHCH I BELIEVE IS YOUR DI STRICT? NO? | APOLOGE ZE. | JUST CAME
17 BACK FROM THREE YEARS I N JAPAN SO I'M A LITTLE BI' T CONFUSED.

18 |'M HERE TODAY TO SPEAK TO YOU ABOQUT THE DEATH PENALTY | N

19 CALIFORNIA. AND |'D LI KE TO READ A SHORT STATEMENT TAKEN FROM
20 AMNESTY | NTERNATI ONAL' S WEBSI TE VWHI CH REFLECTS MY VI EW OF THE

21 DEATH PENALTY MJUCH MORE ELOQUENTLY THAN | BELI EVE | WOULD

22 MYSELF, SO LET ME READ REALLY QUI CKLY. "AN EXECUTI ON CANNOT BE
USED TO CONDEMN KI LLI NG SUCH AN ACT BY THE STATE IS THE

M RROR | MAGE OF THE CRIM NAL'S W LLI NGNESS TO USE PHYSI CAL

VI OLENCE AGAI NST A VICTIM ADDI TI ONALLY, ALL CRI M NAL JUSTI CE
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1 SYSTEMS ARE VULNERABLE TO DI SCRI M NATI ON AND ERROR. NO SYSTEM
2 |S OR COULD CONCEI VABLY BE CAPABLE OF DECI DI NG FAI RLY,

3 CONSI STENTLY AND CORRECTLY WHO SHOULD LI VE AND WHO SHOULD Dl E.
4  EXPEDI ENCY, DI SCRETI ONARY DECI SI ONS AND PREVAI LI NG PUBLI C

5 OPINlON MAY | NFLUENCE THE PROCEEDI NGS FROM THE | NI TI AL ARREST
6 TO THE LAST-M NUTE DECI SI ON ON CLEMENCY. CALI FORNIA IS NOT

7 | MMUNE FROM THESE | NJUSTI CES. CENTRAL TO HUVAN RI GHTS IS THAT
8 THEY ARE | NALI ENABLE. THEY ARE ACCORDED EQUALLY TO EVERY

9 | NDI VI DUAL, REGARDLESS OF STATUS, ETHNICI TY, RELI G ON OR

10 ORIG@ N THEY MAY NOT BE TAKEN AVWAY FROM ANYONE REGARDLESS OF
11 THE CRIMES A PERSON HAS COWM TTED. HUMAN RI GHTS APPLY TO THE
12 WORST OF US, AS WELL AS THE BEST OF US, WHICH | S WHY THEY ARE
13 THERE TO PROTECT US ALL. THEY SAVE US FROM OURSELVES. I N

14 ADDI TI ON, EXPERI ENCE DEMONSTRATES THAT, WHENEVER THE DEATH

15 PENALTY IS USED, SOVE PEOPLE W LL BE KILLED WH LE OTHERS, WHO
16 HAVE COW TTED SI M LAR OR EVEN WORSE CRI MES, MAY BE SPARED.

17 THE PRI SONERS ARE EXECUTED NOT NECESSARI LY ONLY THOSE WHO

18 COW TTED THE WORST CRI MES BUT ALSO THOSE WHO WERE TOO PCOR TO
19 H RE SKILLED LAWERS TO DEFEND THEM OR THOSE WHO FACED HARSHER
20 PROSECUTORS OR JUDGES." NOWNMAY | ASK YOU, IS IT FAIR TO KI LL
21  SOVEONE BECAUSE HI S LAWER DI D A BAD JOB? IN CONCLUSION, IT IS
22 FOR THESE REASONS THAT | URGE YOU TO SUPPORT A MORATORI UM ON
EXECUTI ONS I N CALI FORNI A. | BELI EVE THAT WE CAN ALL AGREE,
REGARDLESS OF OUR PERSONAL VI EWS, ON THE DEATH PENALTY; THAT
THE CURRENT SYSTEM IS CLEARLY FLAWED. THANK YOU FOR YOUR TI ME.
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2 SUP. MOLINA, CHAIR THANK YQU, M SS PERKINS. ALL RI GHT. THAT
3 CONCLUDES OUR PUBLI C COMMENT, SO I F THERE ARE NO OTHER | TEMS
4 TO COME BEFORE US, WE'LL GO I NTO CLOSED SESSI ON. VI OLET?

6 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

7 REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD COF

8 SUPERVI SORS WLL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
9 1, CONSIDERATI ON OF THE REPORT OF THE HOSPI TAL QUALITY

10 ASSURANCE COWMM TTEE, | TEM CS-2, CONSI DERATI ON OF CANDI DATES

11 FOR APPO NTMENT TO THE POsSI TI ON OF DI RECTOR OF COVMUNI TY AND
12 SENI OR SERVI CES AND CONFER W TH LABOR NEGOTI ATOR, M CHAEL J.
13 HENRY, DI RECTOR OF PERSONNEL; AND | TEM CS-3, CONFERENCE W TH
14 LABOR NEGOTI ATOR, DAVID E. JANSSEN, CHN EF ADM NI STRATI VE

15  OFFI CER AND DESI GNATED STAFF, AS | NDI CATED ON THE POST AGENDA
16 AND SUPPLEMENTAL ACENDA. THANK YOU.

17

18

19

20

21

22
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REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON OCTOBER 18, 2005

The Board of Supervisors nmet today in Cl osed Session. The

followng is being reported:

CS-1 Consideration of Report of Hospital Quality Assurance
Comm ttee, pursuant to Section 1461 of the Health and Safety
Code (Subdivision (h) of Governnent Code Section 54954.5)

Action Taken: There is no reportable action.

CS-2. PUBLI C EMPLOYMENT (Gover nnment Code Section 54957)

Consi der candi dates for the position of Director of Comrunity
and Seni or Services. CONFERENCE W TH LABOR NEGOTI ATORS
(Governnent Code Section 54957. 6)

Agency Representative: Mchael J. Henry, D rector of

Per sonnel ; Unrepresent ed Enpl oyee: Candi dates for position of

Director of Community and Seni or Services.

Action Taken: There is no reportable action.

CS-3. CONFERENCE W TH LABOR NEGOTI ATORS ( Gover nnment Code

Section 54957.6) Agency designated representatives: David E
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24

25

Janssen, Chief Adm nistrative Oficer, and designated staff.
Enmpl oyee Organi zation(s) for represented enpl oyees: The
Coalition of County Unions, AFL-CI G Local 660, SEIU, AFL-C G
Uni on of Anerican Physicians and Dentists; @uild For

Pr of essi onal Pharmaci sts; Peace O ficers Council of
California; Association of Public Defender Investigators; and
Los Angel es County Associ ation of Environnmental Health

Speci alists; and Unrepresented enpl oyees (all).

Action Taken: There is no reportable action.
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REPORTER S CERTI FI CATE

I, JENNIFER A. HINES, Certified Shorthand Reporter
Number 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors Cctober 18, 2005
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
21st day of October 2005, for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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